Agenda — Design Review Board
Thursday, March 10, 2022 at 4:00 PM
Remote Meeting (via Zoom)
Under the Board’s Remote Participation Policy, the March 10, 2022 meeting will be conducted
remotely, via Zoom, due to the urgent issue of the continuing COVID-19 pandemic and the
declarations of a public health emergency by both the United States and Maine departments of
Health and Human Services.
Members of the public may view the proceeding by visiting https://www.townhallstreams.com and
selecting Bar Harbor from the dropdown menu. Instructions on how to attend the Zoom meeting
and to offer comment during the public comment portion of the March 10, 2022 meeting are posted
online at: https://www.barharbormaine.gov/271/Design-Review-Board.
Anyone with a disability wishing to attend this remote meeting and who may have questions about
how to do so should contact the Planning and Code Enforcement Department at 288-3329.
I.

CALL TO ORDER

II.

EXCUSED ABSENCES

III.

ADOPTION OF AGENDA

IV.

APPROVAL OF MINUTES
i.
December 9, 2021
ii.
December 16, 2021
iii. February 10, 2022

V.

PUBLIC COMMENT
To make comment, please email designreview@barharbormaine.gov (goes to all
board members and town staff), or attend meeting via Zoom (see above)

VI.

BUILDING PERMIT REMINDERS

VII.

REGULAR BUSINESS
i.
Certificate of Appropriateness
Application:
DRB-2022-03 (Stratford House parking)
Owner:
Stratford House, LLC
Applicant:
Andrew Geel
Project Location:
39 High Street (104-317-000)
Proposed Project: Changes to exterior appearance of non-historic building
(removal of non-historic garage, converting space to lawn
and parking area)
ii.

Certificate of Appropriateness
Application:
DRB-2022-04 (Eden Village signage)
Owner/Applicant: Lena Hatch
Project Location:
986 State Highway 3 (206-054-000)

Proposed Project:

New signage (replacing existing 61”x68”/28.8 square foot
sign with 48”x96”/32 square foot sign)

iii.

Certificate of Appropriateness
Application:
DRB-2022-05 (Anchorage Motel siding)
Owner:
Ancora, LLC
Applicant:
Brian D. Shaw Inc.
Project Location:
51 Mount Desert Street (104-296-000)
Proposed Project: Changes to exterior appearance of non-historic building
(change in exterior siding/color, addition of covered entry)

iv.

Certificate of Appropriateness
Application:
DRB-2022-06 (Main Street Motel exterior colors)
Owner:
Main Street Motel, LLC
Applicant:
Brian D. Shaw, Inc.
Project Location:
315 Main Street (107-191-000)
Proposed Project: Changes to exterior appearance of non-historic building
(changing exterior colors for siding, trim and doors)

VIII. OTHER BUSINESS
i.
Discussion of boundaries of Design Review Board overlay district
IX.

BOARD MEMBER COMMENTS AND SUGGESTIONS FOR THE NEXT AGENDA

X.

ADJOURNMENT

Minutes — Design Review Board
Thursday, December 16, 2021 at 5:00 P.M. — Remote Meeting (via Zoom)
Under the Board’s Remote Participation Policy (adopted 8/30/2021), the December 16, 2021
meeting was conducted fully remotely (via Zoom) due to the urgent issue of the continuing COVID19 pandemic and the declarations of a public health emergency by both the US and Maine
departments of Health & Human Services.
The public was able to view the proceeding by visiting https://www.townhallstreams.com and
selecting Bar Harbor from a menu (where it is also archived). Instructions on how to attend the
Zoom meeting and to offer comment during the public comment portion of the December 16, 2021
meeting were also posted online at: https://www.barharbormaine.gov/271/Design-Review-Board.

Board members present were Chairperson Barbara Sassaman, Vice-chairperson Andrew Geel,
Secretary Pete Bono and members Francis “Pancho” Cole, Maya Caines and Andrea Lepcio. The
seventh seat on the Board is currently vacant.
Staff members present were Code Enforcement Officer Angela Chamberlain, Assistant Planner
Steve Fuller and Administrative Assistant Tammy DesJardin.
I.
CALL TO ORDER
Chairperson Barbara Sassman called the meeting to order at 5:00 PM.
II.
EXCUSED ABSENCES
Ms. Caines was not present when the meeting was opened. She had advised via email in advance of
the meeting, however, that she would possibly be a few minutes late and as such she was not
considered absent.
III.
ADOPTION OF AGENDA
Mr. Cole moved to adopt the agenda, and Secretary Bono seconded the motion. It then carried
unanimously (5-0) on a roll-call vote.
IV.

APPROVAL OF MINUTES
i.
December 9, 2021
The minutes from the December 9, 2021 meeting were not yet ready, and as such this agenda item
was skipped over.
V.

PUBLIC COMMENT
To make comment, please email designreview@barharbormaine.gov (goes to all
board members and town staff), or attend meeting via Zoom (see above)
Chairperson Sassaman noted no emails had been received by the Board in advance of the meeting,
and Assistant Planner Fuller reported there was no one present from the public in the Zoom
meeting.
VI.
BUILDING PERMIT REMINDERS
Chairperson Sassaman confirmed with the applicant present (Bridges Aderhold) that he would need
to obtain a building permit for any work approved by the Board prior to starting construction.

Page 1 of 3
Design Review Board • Meeting Minutes • December 16, 2021

VII.

REGULAR BUSINESS
i.
Certificate of Appropriateness (continued from the December 9, 2021 meeting)
Application:
DRB-2021-47 (11 Albert Meadow)
Owner/Applicant: Katrina Rank
Project Location:
11 Albert Meadow (104-500-000)
Proposed Project: Construction/expansion of non-historic building (adding a
22’x44’ addition to existing structure, 32’ in height)

Mr. Aderhold was present as the applicant, and he thanked the Board for being willing to hold the
meeting. Chairperson Sassaman noted the Board had received a lot of material from the applicant
since the last meeting, and she said she was not sure what the most recent iteration of the plan was.
Mr. Aderhold went over changes that had been made since the last meeting, including adding
shutters to the windows, adding trim between both the first and second floors of the new building
area as well as between the second and third floors. He spoke about the use of scalloped shingles to
break up areas of clapboard siding. Ms. Caines joined the meeting while he was making his
comments, and with her presence the voting membership of the Board increased to six (6)
members. Mr. Aderhold said lighting had also been added to the side of the building to help light
the alleyway. He said he and Ms. Rank looked at adding windows there, but said the interior floor
plan did not favor that and also said what the windows would be looking out onto was not scenic.
Mr. Aderhold said round windows previously included in the plan had been removed and two
awning windows with shutters had been added. He explained how a covered entryway had also
been added to the plan, and how the existing deck along the current house had been extended to the
new doorway. He said plantings had been added in the front, and that window boxes with flowers
would be added to the windows.
Secretary Bono asked about the dormers on the third floor, and discussion with Mr. Aderhold
ensued. Mr. Aderhold said a brown (natural wood) post on the plan would likely be painted white.
Secretary Bono praised the applicant for taking to heart feedback from the Board. Mr. Cole asked
about outdoor lighting, and what type of fixture was going where. Mr. Aderhold responded.
Chairperson Sassaman asked about window trim, and said what was proposed in one of the
documents seemed better suited for interior window trim rather than for exterior use. This was
discussed. She asked if an entry porch was still proposed for the alley side of the building. Mr.
Aderhold said it was no longer part of the plan. He explained how fire safety requirements affected
the plan. It was confirmed there would still be an overhang over the door, however. Chairperson
Sassaman suggested that when placing lights on the alley side of the building, they be placed
underneath a window so bulbs could be changed when needed simply by reaching out the window.
Chairperson Sassaman asked about the flare between the first and second levels, shown in a
charcoal sketch but not shown in the drawings created on the computer. Mr. Aderhold confirmed
that it is part of the plan, and that it simply proved too difficult to add to the computer drawing.
Chairperson Sassaman called the revised plan a big improvement over the previous meeting.
Mr. Cole asked about window boxes, noting they were not shown on the plan. Mr. Aderhold said
although they were not drawn in, the idea was to add them to all windows on the first and second
floors of the building (possibly the third, too), painted in the trim color. There was discussion about
bringing the window boxes in for the winter months.
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There was discussion again about the exterior trim for the windows. Chairperson Sassaman asked a
question about the dormers and Mr. Aderhold responded.
Secretary Bono (assisted with input from other Board members in what Chairperson Sassaman
called a four-part harmony) moved to approve the application as recently submitted, including
the charcoal sketch of December 14, 2021 and the computer drawings for December 16, 2021,
with the following additions: that there will be flowered window boxes on the first and second
floors and possibly the third floor that will be painted in the same color as the building’s trim;
that there will be siding clapboards on the first and third floors, and scalloped shingles on the
second floor all the way around the building; that there will be a flare between the first and
second floors, continuing from the house; that a band of trim will separate the first floor from the
second floor and a second band of trim will separate the second floor from the third floor; that a
deck will run from the existing house entrance to the new front door; that there will be a small
roof covering over the alleyway entrance; and that there is a post on the existing porch which will
be painted in the same trim color as the rest of the house. It was noted that both lighting and
colors would be approved as submitted. Chairperson Sassaman asked about the color of the roof.
Mr. Aderhold said it would be the same as the existing roof. With that clarification, Chairperson
Sassaman seconded the motion, which then carried unanimously, 6-0, on a roll-call vote.
Mr. Aderhold thanked the Board members for all they had done and said their feedback had
enhanced the project. He repeated his offer to make some of his fabulous popovers for the Board.
VIII. OTHER BUSINESS
There was a discussion about meeting times. Board members agreed to stick with 4:00 PM.
IX.
BOARD MEMBER COMMENTS AND SUGGESTIONS FOR THE NEXT AGENDA
None.
X.
ADJOURNMENT
At 5:35 PM, Mr. Cole moved to adjourn the meeting. Ms. Lepcio seconded. The motion then
carried unanimously (6-0) on a roll-call vote.
Signed as approved:

________________________________________________________________________________
Peter Bono, Secretary, Bar Harbor Design Review Board
Date
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Minutes — Design Review Board
Thursday, December 9, 2021 at 4:00 P.M. — Remote Meeting (via Zoom)
Under the Board’s Remote Participation Policy (adopted 8/30/2021), the December 9, 2021 meeting was
conducted fully remotely (via Zoom) due to the urgent issue of the continuing COVID-19 pandemic and the
declarations of a public health emergency by the US and Maine departments of Health and Human Services.
The public was able to view the proceeding by visiting https://www.townhallstreams.com and selecting Bar
Harbor from a menu (where it is also archived). Instructions on how to attend the Zoom meeting for the Dec.
9, 2021 meeting were also posted online at: https://www.barharbormaine.gov/271/Design-Review-Board.

Board members present were Chairperson Barbara Sassaman, Secretary Pete Bono and members Francis
“Pancho” Cole, Maya Caines and Andrea Lepcio. Vice-chairperson Andrew Geel was absent. The seventh
seat on the Board is currently vacant.
Staff members present were Code Enforcement Officer Angela Chamberlain, Deputy Code Enforcement
Officer Mike Gurtler, Assistant Planner Steve Fuller and Administrative Assistant Tammy DesJardin.
I.
CALL TO ORDER
Chairperson Barbara Sassaman called the meeting to order at 4:00 PM.
II.
EXCUSED ABSENCES
The absence of Vice-chairperson Geel was noted, though no action was taken. Chairperson Sassaman noted
the Board had a new member as of this meeting, Andrea Lepcio, and welcomed her to the Board.
III.
ADOPTION OF AGENDA
Chairperson Barbara Sassman asked that the board table the first application, agenda item VII. i. (Island
Take Out signage) until January 13, 2022. Mr. Cole moved to adopt the agenda with the amendment as
described by Chairperson Sassman, which was seconded by Secretary Bono. The motion passed
unanimously, 5-0, on a roll-call vote.
IV.

APPROVAL OF MINUTES
i.
November 18, 2021
No changes were requested by any of the Board members. Secretary Bono moved to approve the minutes as
submitted, which was seconded by Mr. Cole. The motion passed 4-0 on a roll-call vote, with Ms. Lepcio
abstaining from the vote because she was not yet a member of the Board for the November 18 meeting.
Reference was also made to workshop notes from the workshop session that followed the November 18
meeting; Assistant Planner Fuller said the notes did not require a Board vote to approve, but asked that if
members saw anything that needed correction or changing to please call it to the attention of staff. No one
on the Board flagged any issues with the workshop notes.
V.

PUBLIC COMMENT
To make comment, please email designreview@barharbormaine.gov (goes to all board
members and town staff), or attend meeting via Zoom (see above)
No public comment was received by email in advance of the meeting, and no members of the public were
present in the Zoom meeting to offer any comment, either.
VI.
BUILDING PERMIT REMINDERS
Chairperson Sassaman reminded the applicants present for the meeting, Katrina Rank and Bridges
Aderhold, that they would need to obtain a building permit for any work they were looking to do if the Board
approved their application at this meeting. The applicants indicated that they understood.

Page 1 of 4
Design Review Board • Meeting Minutes • December 9, 2021

VII.

REGULAR BUSINESS
i.
Certificate of Appropriateness
Application:
DRB-2021-46 (Island Take Out signage)
Applicant:
Island Take Out
Owner:
H-Squared, Inc.
Project Location:
1500 State Highway 3 (212-059-000)
Proposed Project:
Installation of signage (installation of new signage for Island
Take Out)
Tabled until the January 13, 2022 Design Review Board meeting, following the Board’s amending of the
agenda earlier in the meeting.
ii.

Certificate of Appropriateness
Application:
DRB-2021-47 (11 Albert Meadow)
Owner/Applicant:
Katrina Rank
Project Location:
11 Albert Meadow (104-500-000)
Proposed Project:
Construction/expansion of non-historic building (adding a
22’x44’ addition to existing structure, 32’ in height)
Katrina Rank and Bridges Aderhold were present as applicants for the project. They thanked the Board for
its time, and for its feedback at the previous meeting (November 18, 2021). They said they believed they had
done what the Board had asked of them at that earlier meeting. They said they wanted their new building to
fit in with the existing look and character of Albert Meadow.
Chairperson Sassaman said she was not concerned about the height of the structure, but did worry about the
“blank mass of the building.” She spoke about other nearby buildings having porches or other architectural
features that break up the mass. She said the mass of this building, as designed, made it appear too big. She
referenced the Design Review Handbook and said that document addressed this issue, among others. The
applicants said they have always strived to make things better in the work they have done to date, and also
with this plan. Ms. Rank said their plan was to add apple trees, window boxes and other details.
Chairperson Sassaman said the adjacent Butterfields building had different types of siding that helped to
break it up. She said the existing residence at 11 Albert Meadow has a flare between floors that does the
same. Chairperson Sassaman asked about parking, though she acknowledged it was not part of the Design
Review Board’s purview. Mr. Aderhold said they were not required to provide parking, but will be providing
parking options. The applicants outlined those options to the Board. Chairperson Sassaman asked if the back
of the existing house is being removed. Mr. Aderhold said it is not.
Secretary Bono said he shared Chairperson Sassaman’s concerns. He said he saw an opportunity for the
applicants to enhance the neighborhood. He said the mass of the building, as proposed, needed to be broken
up with architectural elements such as porches and dormers. He said the western end of the building, with no
windows, seemed especially stark to him. He referenced a requirement in the Land Use Ordinance that said
a certain percentage (minimum of 20%) of a wall face needed to be comprised of windows. The applicants
spoke about the architectural character of other buildings on their street, and Board members responded.
Chairperson Sassaman asked if there was any way the applicants could add a porch to the front of the
building. There was a discussion about setbacks on that property. The applicants said they would love to
include a porch somewhere, if they were allowed to. Code Enforcement Officer Chamberlain responded and
explained some of the factors at play, with regard to fire safety requirements and the wall of the building.
Chairperson Sassaman explained how a porch roof could help break up the mass of the building, and Mr.
Cole agreed. Ms. Caines said it would also help draw a distinction between the commercial space on the first
floor and the residential space above it. The applicants again said they would be happy to do that, if allowed.
Code Enforcement Officer Chamberlain asked if the applicants had an engineer working with them, and they
said Greg Johnston was their engineer. There was also discussion about review by the State Fire Marshal’s
office. There was more discussion about the façade of the building, its scale, landscaping, and other factors.
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Chairperson Sassaman reiterated and summarized the Board’s collective concern: that the building was too
big with too much flat surface, at this point. The applicants expressed their willingness to make changes.
Chairperson Sassaman said she could not, however, simply approve the conceptual idea of a porch and
instead needed to see visuals of how it would look. The applicants also said they had been discussing such a
porch with Mr. Johnston. Mr. Cole said he could not “sign off on something that’s still a thought.” Secretary
Bono asked for clarification that the Board was asking the applicants to do more than add a porch.
Mr. Cole encouraged his fellow Board members to look at all aspects of the application. There was a
discussion of lighting requirements, and Board members said they were OK with the light fixtures proposed.
Board members also said they were OK with the colors proposed. Then there was a discussion about
windows, and other examples of windows on the street were looked at via the screen share feature. As
discussion continued, Chairperson Sassaman said the Board was trying to give the applicants examples of
what they could do and was not giving them orders. Discussion continued on what the applicants might do.
One particular point of discussion was extending a line of shingle trim on the existing façade on to the new.
As the applicants offered ideas of what they might do, Board members said they would need to see the
proposed changes and not simply hear them described. The applicants said they appreciated the feedback
and wanted the building to fit in, but said they were also trying to keep to a timeline as winter approached.
Chairperson Sassaman moved to table the application to the January 13, 2022 meeting. The applicants
said their biggest goal was to get a foundation in. Chairperson Sassman said staff had advised the Board
against giving partial approvals. Ms. Lepcio asked if anything could be done to facilitate approving the
project sooner. Mr. Bono suggested meeting next week, and Assistant Planner Fuller asked the applicants if
they could provide revised visuals in time for that to happen. They said they could. Discussion continued.
Assistant Planner Fuller said the following Thursday, December 16, was one possible option for a special
meeting. Chairperson Sassaman said she felt the Board tried to work with and be accommodating of
applicants to the extent possible, but she said it also sometimes sees last-minute requests with pleas for
approval instead of having started the process earlier. Polled by Mr. Cole, other Board members said they
were available at 5 PM on Thursday, December 16. Chairperson Sassaman reminded the applicants they
would need to get new materials to the Board in advance of the meeting, and the applicants acknowledged it.
Mr. Cole encouraged his fellow Board members to get questions to the applicants, via staff, in advance of the
meeting to help expedite the overall review process. The applicants expressed gratitude for this — Mr.
Aderhold offered to make delicious popovers, which the Board members collectively declined with thanks.
Her first motion having died for lack of a second, Chairperson Sassaman moved to table the application
until a new, special meeting on Thursday, December 16, 2021 at 5 PM (remotely, via Zoom) — provided
that the Board gets new materials in time. Mr. Cole seconded the motion. After the applicants clarified
they understood the plan, the motion carried unanimously (5-0) on a roll-call vote.
VIII. OTHER BUSINESS
Chairperson Sassaman asked where things stood with working with Assessor Steve Weed on creating draft
maps showing possible/proposed changes to the Design Review Board’s Overlay District. Assistant Planner
Fuller responded, and said he and Planning Director Michele Gagnon would be meeting with Mr. Weed.
Chairperson Sassaman then asked about where things stood with regard to adding National Register of
Historic Places properties in Bar Harbor to Appendix A in the Land Use Ordinance. Assistant Planner
Fuller said he had not done any work on that since the last meeting.
IX.
BOARD MEMBER COMMENTS AND SUGGESTIONS FOR THE NEXT AGENDA
Chairperson Sassaman referenced material she had sent the Board before the meeting, in regard to a
question about how the town could be divided up into so-called “character zones.” She said each of the
sections shown in what she provided had a unique feel to it, and said she had made this map up years ago.
She referenced the Board’s previous successes (and some failures due to resistance from other bodies) in
implementing ideas included in the town’s 2007 Comprehensive Plan. “We were trying to follow the Comp
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Plan,” she said. She said this idea of “character zones” had stemmed from language in that Comp Plan. She
asked Board members to look at what she had prepared and think about how to characterize the different
zones and what makes specific areas unique from other areas. Discussion continued on this subject. Mr.
Bono said he thought Chairperson Sassaman had done a good job with the descriptions she had prepared.
Chairperson Sassaman said the ultimate goal should be to put the language in the Land Use Ordinance, but
failing that it could be added to the Design Review Handbook instead. Discussion continued.
The Board held a debriefing session on the application before them that night, and how the process worked.
Assistant Planner Fuller offered a general comment that when staff knows there is a project in the pipeline
that will require Design Review Board review, they encourage the applicants to have a pre-application
workshop with the Board. He said it is a beneficial concept, though the Land Use Ordinance does not
mandate it. He said that seemed especially helpful and important in the era of Zoom and remote meetings.
He noted that Mount Desert Island Hospital had followed that process and held several workshop sessions
with the Board on a structure it intends to build on the corner of Main Street and Stanwood Place.
Assistant Planner Fuller commented on getting Land Use Ordinances, and updates, to the Board members.
X.
ADJOURNMENT
At 5:14 PM, Mr. Cole moved to adjourn the meeting. Ms. Caines seconded the motion, which then carried
unanimously (5-0) on a roll-call vote.

Signed as approved:

________________________________________________________________________________
Peter Bono, Secretary, Bar Harbor Design Review Board
Date
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