HARBOR COMMITTEE
Town of Bar Harbor
Agenda
Monday, April 11th, 2022
In-Person meeting
Town Council Chambers at 5:00 PM
ITEM 1
CALL TO ORDER – 5:00 p.m., Town Council Chambers
ITEM 2
APPROVAL OF MINUTES
ITEM 3
ADOPTION OF AGENDA
ITEM 4
OLD BUSINESS:
ITEM 5
NEW BUSINESS:

A. Report from Chris Wharff on Harbor Ops, grant application, cruise ships, CAT Ferry,
and other items.
B. Final Report from Giulia Cardoso on Survey work.
C. Continued Discussion on Ferry Terminal Project.
ITEM 6
PUBLIC COMMENT
ITEM 7
ITEMS FOR NEXT MEETING
ITEM 8
ADJOURNMENT

IN ORDER TO INSURE YOUR COMPLETE PARTICIPATION IN THIS MEETING, WE WOULD
APPRECIATE YOU INFORMING US OF ANY SPECIAL REQUIREMENTS YOU MIGHT HAVE
DUE TO A DISABILITY. PLEASE CALL 288-4098.

Harbor Committee
Town of Bar Harbor

Minutes: Monday, March 14, 2022
ITEM 1 CALL TO ORDER – 4:19 p.m. Via Zoom Meeting Platform
Attendance: Ron Beard, Pancho Cole, Bob Garland, Jeff Miller, Larry Nuesslein, Val Peacock, Jaime
Weir, Chris Wharf, Lynn Williams
Absent: Jerry Blanford, Jon Carter, Gary Fagan, Chris Maller
ITEM 2 APPROVAL OF MINUTES
Motion to approve minutes: unanimous
ITEM 3 ADOPTION OF AGENDA
Motion to approve agenda: unanimous
ITEM 4 OLD BUSINESS
A. Ferry Terminal Update from Chris Wharf
-Application is due April1, 2022
-Final decision will be made July 2022
-Drafts look good and clear (Ron B)
B. Update from Ron Beard on work of Julie Cardoso with Fishing Community
-Julie has communicated with 11 fisherman
-Discussed list of uses, rated in in highest to lowest priority
-She will have a full report in April 2022
-No surprises from fisherman (Chris W)
C. Current Working Waterfront Projects (Chris W.)
-Nothing new to report, waiting on funding
D. Aquafarm Update (Lynne)
-Nothing new to report, everything is still on hold
ITEM 5 NEW BUSINESS
A. Cruise Ship Update
-Most ships will be in the anchorage behind Bar Island (Chris W)
-First cruise ship arrives April 14th, 2022 (Val)
-2022 will be biggest season ever for cruise ships in Bar Harbor (Val)
-Moving towards reducing the number of ships in 2023 (Val)
-The ferry terminal should be used for ship tendering, firm believer (Bob)
-Ship tendering should factor in cruise ship visits, but needs more convincing that the tendering would
work (Val)
-Willing to submit a letter on the matter (Bob)
-It is easy for ships to split up passengers for various locations (Larry)
B. Reservations Update and Dockwa App Implementation (Chris W)
-10 reservations so far
-Everything is online and automated

-Can you call in a reservation? (Val)
-Yes, you are still able to make reservations over the phone (Chris W)
ITEM 6 PUBLIC COMMENT
-How does the grant work along with Atlantic Fleet? (Carol)
-Atlantic is part of the process (Chris W)
ITEM 7 CLOSING COMMENTS
-The Harbor Committee member list needs to be updated and current
-Any update on breakwater? (Larry)
-Nothing to report, work is a couple of years away (Chris W)
ITEM 8 ITEMS FOR NEXT MEETING
A. Ferry Terminal Update
B. Working Waterfront report from Julie
C. American Aquafarm Update
D. Cruise Ship Update
ITEM 9 ADJOURNMENT 4:59 p.m.
Unanimous Approval
Respectfully submitted by Jaime W. Weir, Bar Harbor Harbor Committee member and secretary.

TOWN OF BAR HARBOR
Municipal Offices
93 Cottage Street, Suite I
Bar Harbor, Maine 04609-1400
Tel. 207-288-4098 Fax 207-288-4461
Elizabeth N. Graves, Town Clerk
email: clerk@barharbormaine.gov

Kevin L. Sutherland, Town Manager
email: manager@barharbormaine.gov

A. Cover Letter
April 1, 2022
VIA EMAIL: Melissa.Britsch@maine.gov
Ms. Melissa Britsch
Maine Coastal Program
21 State House Station
Augusta, ME 04333
Dear Ms. Britsch:
Re:

Application for FY 2023 Shore and Harbor Management Planning Grant
Masterplan for the Former Ferry Terminal Property;
Town of Bar Harbor, Maine

The Town of Bar Harbor is pleased to submit this application for a FY 2023 Maine Coastal
Program Shore and Harbor Management Planning Grant. This grant will provide funding to
support the development of a Masterplan for the former ferry terminal property at 121 Eden
Street that was recently acquired by the Town. This property offers significant opportunity for
the Town to expand public access to the water, support the working waterfront, provide public
open space, and support local economic interests. In recent years the Town has undertaken
several studies of the economic potential to redevelop the site, and most recently in 2020 worked
with GEI Consultants of Portland to inspect the existing piers and provide concept designs for
development of a new Town Marina. However, the Town currently lacks a cohesive masterplan
for the site that considers development of both landside, and waterside features and needs
professional planning assistance to work through the concept planning, stakeholder engagement,
and consensus building process. Furthermore, the Masterplan will be developed in consideration
of the latest recommendations of the “Maine Won’t Wait: A Four-Year Plan for Climate Action”
released by the State in December, 2020, to develop coastal waterfront projects that consider
resiliency strategies to mitigate risk from climate change.
Project Title
Town or Region Covered
Grant Request Amount
Total Match
Project Manager and
Contact Information
Project
Partners/Supporters

Masterplan for the Former Ferry Terminal Property
The Town of Bar Harbor, as well as nearby communities on and around
the Frenchman Bay, and the Mount Desert Island region
$50,000
$12,500 (cash) + $4,531.20 (in-kind) = 34%
Chris Wharff, Harbormaster
37 Firefly Lane, Bar Harbor, ME 04609
207-288-3391 (office)
The following is a list of Project Partners / Supporters of the Master Plan
for the Former Ferry Termina Property:
• Town of Bar Harbor

Ms. Melissa Britsch
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- Town Council
- Harbor Committee
- Harbormaster
- Parking Committee / Parking Solutions Task Force
- Public Works Department
• Bay Ferries Limited
• Local Fishermen
• Downeast Transportation
• Bar Harbor Chamber of Commerce
Start – September 1, 2022
End – December 31, 2023
The project will involve the development of a Masterplan for a recently
town-acquired waterfront site located at 121 Eden Street in Bar Harbor.
The process will include public facilitation and stakeholder engagement,
concept planning for landside and waterside development, consensus
building around a preferred Masterplan, and budget forecasting for shortand long-term recommendations.
Aspects of the master planning process will include:
• Comprehensive public outreach and input process
• Climate resiliency consistent with Maine Climate Council’s
recommendations
• Public Open space
• Public waterfront access:
- Recreational boating access through new boat launch and
recreational marina slips
- Working waterfront access through new commercial slips
• Vehicular access and parking needs to support proposed uses
• Connectivity with downtown and other locations of interest
• Upland facilities and amenities to support proposed uses
• Site accessibility and alternative transportation systems
• Facility safety and security
• Coordination of this site’s waterfront access and facilities in
consideration of other similar community/regional assets, or lack
thereof
• Other related waterfront access interests expressed by the public not
identified to-date
As stated upfront, a key aspect of the master planning process will be the
public facilitation process to gather stakeholder input, review alternative
development concepts, and build consensus around a preferred concept.
This Masterplan will position the Town of Bar Harbor for the next
phase(s) of project implementation that are anticipated to include
additional funding support, detailed design of site improvements, and
eventual construction, in consideration of a phased approach as
applicable. The work is likely to leverage significant additional grant
funding from State and Federal sources.

We appreciate the opportunity to submit this application and look forward to discussing our
project further with you. Please call me if you have any questions.
Sincerely,

Chris Wharff – Harbormaster, Town of Bar Harbor

Ms. Melissa Britsch
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B. Executive Summary
In 2019, the Town of Bar Harbor acquired the Ferry Terminal property, a +/-6.8-acre property
located at 121 Eden Street in Bar Harbor. The property was originally developed in the 1950’s by
Maine Port Authority (See Fig. 1) and served as a ferry landing until 2009 when service ceased to
operate to Bar Harbor. Existing waterfront features at the property include two causeways, a
riprap shoreline, and a large concrete and steel pier designed for ferry use. The upland property
includes a customs building, several other small support buildings, and large paved parking areas.

Fig. 1 – Ferry Terminal with MV Bluenose, c. 1950’s

Fig. 2 – Ferry Terminal property Drone Photo, Fall 2020

Ms. Melissa Britsch
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In 2020, the Town hired GEI Consultants, Inc. to undertake an inspection and assessment of the
existing pier. This work identified numerous deficiencies with the existing structures and
provided concept-level recommendations for the work scope and budget necessary to undertake
repairs. Additionally, GEI prepared multiple concept plans for redevelopment of the property’s
waterfront through full or partial demolition of the existing pier, and construction of a new Town
marina with new mooring dolphins for the ferry, wave attenuator floats, marina floats with slips
for a range of vessel sizes, access gangways and a boat ramp (See Fig. 3). The conceptual marina
designs were intended to demonstrate a range of options for redevelopment that could support use
by recreational boaters (local and transient), commercial fishermen, and include several large
berths for visiting mega yachts or small regional cruise ships such as those operated by American
Cruise Lines. This work only focused on redevelopment of the waterfront. No planning or
concept design was completed for the upland property, or in consideration of how the project fits
within the community’s overall waterfront facility needs.

Fig. 3 – Marina Concept Design A
Currently, The Town has a desire to better understand the potential redevelopment options for the
full facility including landside and waterside features, and desires assistance in identifying
community needs and goals for the site to make the best use of this valuable public asset, in a
manner that is sustainable and resilient to anticipated coastal climate change factors.
Development of a Masterplan for the site will consider both landside, and waterside development
to support future planning, design, budgeting, grant applications and construction for the site
improvements. The Masterplan will engage the public, and project stakeholders to receive input
and reach consensus on property redevelopment goals. These consensus goals will focus the
development of preliminary design drawings, implementation cost estimates and a memorandum
of findings and actionable recommendations for the entire property.

Ms. Melissa Britsch
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C. Project Description
1. Introduction

The project will involve the development of a facility Masterplan for the waterfront property.
The Town Council as well as the Harbor Committee has stated the want and need to preserve
working waterfront access for our fishing and aquaculture industries. The project has received
public support from the Town of Bar Harbor, it’s citizens, visitors, regional transportation groups,
local fishermen and ferry / cruise line operations. This is evidenced by community support to
purchase the property and study redevelopment opportunities for the pier facilities, and
subsequent interest in examining redevelopment opportunities for the entire property, including
upland areas. Several key project partners / stakeholders have provided letters of support for this
project (See Appendix 2). The Masterplan includes consideration of opportunities to support a
diversity of the local needs of downtown Bar Harbor residents, businesses, fishermen and boaters,
as well as regional transportation interests and those of the numerous visitors to Bar Harbor and
the surrounding Mount Desert region. Masterplan elements that will focus on the many local and
regional goals including:
•

MCP SHMPG project funding objectives

•

Public input (general public, local officials, local and visiting facility users and interest
groups, NGO’s, regional, state and federal agencies, etc.)

•

Resilience to sea level rise and climate change risks, consistent with the
recommendations of the Maine Climate Council

•

Prior / Concurrent planning efforts (See Appendix 3 for list of local and regional plans)

•

Facility user needs

•

Seasonal demands

•

Facility materials, maintenance and operations

•

Marina uses and refinements to conceptual layouts

•

Upland site features and layout

•

Vehicular access and circulation requirements for marina and boat launch

•

Upland support facilities such as restrooms and showers

•

Marine services such as pumpout, potable water, refueling

•

Volume of parking

•

Open space/park areas

•

Pedestrian and vehicular connectivity with downtown and other important
sites/attractions

•

ADA accessibility

•

Facility safety and security

•

Support for ongoing ferry service through at least 2026, based on the Town’s recently
extended lease with Bay Ferries

•

Construction costs

•

Environmental regulations and project permitability

Ms. Melissa Britsch
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•

Constructability (In a phased approach if applicable)

•

Utility coordination

•

Local, state and federal regulatory requirements

•

Adjacent land uses

•

Consideration / relationship to other coastal access facilities in Bar Harbor

•

Connectivity to the downtown

•

Positioning for additional project funding support
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2. Project Goals, Outcomes and Deliverables

As previously stated, the primary project goal is to redevelopment the waterfront property to
support a variety of local and regional project partner and stakeholder interests. The Masterplan
will identify redevelopment opportunities that are sustainable and consider potential future risks
to the coastal site from climate change factors.
The property was purchased by the Town to meet its primary goal of providing public access to
the waterfront, as well as greenspace and parking in the upland areas. As you are aware,
waterfront access for commercial fishing is disappearing all over New England at an alarming
rate with the housing boom we are experiencing. There are several groups in the State making a
push to preserve working waterfronts and in this case we are adding to it, which is a rare
opportunity in Maine these days.
Bar Harbor has been making bicycle and pedestrian connectivity improvements in the downtown
area with the goal of providing safe, alternative transportation opportunities. The Town has
recently constructed a multi-use path using parking funds that ends at the Regency Hotel which is
next door. To encourage alternative means of transportation and recreation, the Town desires to
have some satellite parking available at the Ferry Terminal to allow bikers and walkers to park
easily and get to town, while alleviating downtown vehicular traffic congestion. Additionally, the
Island Explorer bus will likely have a route that includes the Ferry Terminal site in support of
alternative transportation opportunities.
Specific objectives for development of the Masterplan to support the community’s project goals
are focused on:
Cost Effectiveness

Bar Harbor has already allocated a cash match in the
amount of $12,500 (25% of total project costs) and is
prepared to enter into an agreement with the State upon
notice of MCP funding award.
The Town plans to engage GEI Consultants, Inc. to
perform the work. GEI has previously been involved
with work at the Ferry Terminal property, in 2020 and
2021, completing an above and underwater inspection of
the existing pier, a drone survey for upland topography
along the shoreline, and a hydrographic survey to assess
water depths in the area around the pier. GEI then
prepared concept designs for potential recreational
marinas at the facility. The use of GEI for development
of the Masterplan, having a past recent working

Ms. Melissa Britsch
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relationship for the project site with the Town of Bar
Harbor, and extensive experience with Maine Coastal
Program funded projects, will make for an efficient and
cost-effective process.
Measurable improvements in:
•

Waterfront accessibility and
enjoyment;

•

Reduction in user conflicts;

•

Effective facilities
management;

•

Public and commercial access
to the shore; and

•

Resiliency of waterfronts in
light of current and anticipated
storm surge, flooding and sea
level rise.

The property is a large waterfront parcel with deep
water access. It is rare in Maine that such a property is
newly acquired by a municipality. The potential for
development of a new Town Marina with a public boat
launch, slips for recreational and commercial boaters,
and upland acreage to allow for open space and
transportation improvements to and from the downtown
area offers significant potential to support waterfront
accessibility and enjoyment of the waterfront and
upland openspace portions of the property. An effective
planning process will ensure that the Town considers,
maintenance and operations needs and capacity of Town
forces, improvements to user access and safety, and
consideration of the near- and long-term risks of coastal
storm surge, flooding, and sea level rise to the property
and its planned facilities.

Project feasibility and readiness

Through the recent work completed by GEI the Town
has a working understanding of existing facility
conditions. The project area has recently completed
partial topographic survey and bathymetric survey,
drone imagery, and a catalogue of facility history. The
Town also has a boundary survey of the property. There
is already widespread public support for the effort, and
an interested municipal committees as well as citizen
and private stakeholder interest groups with motivation
to move the project forward.

Applicant and subcontractor
qualifications, capacity to perform
the work, and past performance
with Maine Coastal Program grants

The Town’s proposed consultant, GEI Consultants of
Portland, and their staff including Dan Bannon, Travis
Pryor, Leila Pike, Barney Baker, and Alex Gray are
currently working on, or have completed numerous
Maine Coastal Program grant projects with planning
elements similar to Bar Harbor’s including:
• Town Landing Resiliency Study, Falmouth
• Water Access Facilities Feasibility Study,
Topsham
• Public Wharf Condition and Resiliency
Assessment, Monhegan Plantation
• Fish Pier Improvements, Stonington
• Resilience and Adaptation Study, Stonington
• Town Dock Improvements, Bucksport
• Footbridge Reconstruction Design, Ogunquit
• Deepwater Access Plan, Brunswick
• Town Landing Masterplan, Yarmouth

Ms. Melissa Britsch
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•
•

Consistency with, and contribution
to local and regional efforts and
priorities

Broad Cove Pier, Cumberland
Main Street Corridor and Breakwater
Improvements, Monhegan Plantation
• Waterfront Improvements, Bowdoinham
• Comprehensive Plan, Frenchboro
• Town Wharf, Frenchboro
• Wastewater Treatment Facilities, Boothbay
Harbor
• Wasterwater Treatment Facilities, Wiscasset
• Shore and Harbor Master Plan Phase II,
Damariscotta
• Municipal Fish Pier, Rockland
• Harbor Master Plan, Kittery
• Harbor Management Plan Update, Wells
• Lower Village Public Water Access Plan,
Topsham
• Mitchell Field Boat Launch Feasibility Study,
Harpswell
The property is intended to enhance the interests and
needs of residents and visitors to downtown Bar Harbor
and the surrounding Mount Desert Island region. The
facility will provide improved water access intended for
recreational and commercial fishing interests, as well as
those of transient boaters / cruise lines. Regional
transportation, as well as alternative local transportation
to and from adjacent downtown areas will be enhanced
by the property.

3. Project Tasks

The Town proposes to undertake a master planning process that includes the following tasks:
•

Data collection

•

Community outreach and education input sessions to identify desired site uses and
features. Key to the success of this effort is to make sure that the master plan reflects the
consensus values, needs and interests of the community. The public outreach process
will take an inclusive approach to ensure that a wide range of public engagement
opportunities are provided (Surveys, educational handout materials, public workshop, site
tours and focus group / stakeholder interviews)

•

Development of conceptual site plans

•

Additional community and stakeholder engagement to review and refine concept plans

•

Community consensus building to identify a preferred site plan

•

Development of a written basis of design memorandum that provides the project design
parameters, along with actional recommendations to implement the project beyond the
master planning effort.

Ms. Melissa Britsch
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•

Development of cost estimates for use in the Town’s budgeting for future investments in
site redevelopment

•

Identification of regulatory constraints associated with proposed work

•

Identification of potential grant funding sources to support future phases of the work

The Town plans to engage GEI Consultants to develop the masterplan. The Town has staff and a
Harbor Committee in place to coordinate this effort with GEI and to continue championing
subsequent funding and implementation phase(s) following the completion of the master plan.
Given GEI’s past/recent involvement with the site, there is substantial project benefit and
efficiency to engaging with them to undertake this effort.
The project deliverables would include a master plan report with findings and recommended
actionable items for implementation, a concept level master site plan, cost estimates, and records
of the public and community engagement process including copies of presentations and meeting
minutes.
4. Climate Change Considerations

Consideration for climate change is critical to any long-term planning efforts for coastal
development. Fortunately, the Maine Climate Council has provided excellent guidance in their
2020 report “Maine Won’t Wait – A Four-Year Plan for Climate Action”, that municipalities in
Maine can reference in planning climate resilient development. For this site, some of the relevant
aspects of climate change considerations will include:
•

Design of waterfront infrastructure and upland features to ensure that the facilities
functions and accessibility can withstand the forces, and range of water levels, associated
with routine and severe events throughout the project lifespan, including the effects of
potential sea level rise and storm surge, while maintaining facility safety, function, and
accessibility.

•

Design of upland features in consideration of potential climate change factors such as
increased intensity of precipitation events, along with potential drought conditions.

•

Mitigation strategies to address potential impacts from climate change will consider the
MCC’s recommended 2050 and 2100 SLR commit to manage and prepare to manage
planning horizons, along with predicted 100-year FEMA flood scenarios. The strategies
will address MCC’s commit to manage SLR planning levels, while also considering
adaptable strategies for additional SLR and MCC’s prepare to manage levels.

D. Project Schedule
The proposed project schedule is as follows:
•

April 1, 2022

MCP Grant Application Deadline

•

July-August 2022

Town notified of grant award

•

Fall 2022

Grant funding available

•

Fall 2022

Project Kickoff

•

Fall 2022

Background data collection and initial community engagement

•

Winter 2022-Spring 2023

Concept plan development, ongoing community
engagement

Ms. Melissa Britsch
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•

Summer 2023

Concept plan refinement, ongoing community engagement

•

Fall 2023

Submit draft of project deliverables

•

Dec. 31, 2023

Submit final project deliverables and project complete per grant
program requirements

E. Project Budget
Part 1, Personnel Expenses (Grantee staff only)
Position Name &
Hourly
Number of
Title
Rate
Project Hours
1. Lt. Christopher
$35.69
40
Wharff, Harbormaster
2. Bethany Leavitt,
$47.60
20
Public Works
Director
3. Town Volunteer
$20.00
60
Committee Members
120
Totals

Part 2, Budget Estimates by Cost Category
Cost Category
MCP Grant
Personnel

Salary &
Fringe

Total Grantee
Personnel Expenses

$14.27

$1,998.40

$19.04

$1,332.80

$0.00
$33.31

$1,200.00
$4,531.20

Non-Federal
Match

Total Cost

$4,531.20

$4,531.20

$50,000

$12,500

$62,500

$50,000

$17,031.20

$67,031.20

Fringe Benefits
Travel
Equipment
Supplies
Contractual
Other (specify)
Indirect
Totals
Note:
1. MCP will not accept proposals with less than 25% non-federal match.

Part 3. Sources and Types of Match
Source of Match
Cash
$12,500
1. Harbor Budget
2. Staff Labor
3. Volunteer Labor
$12,500
Total

In-Kind

Total

$3,331.20
$1,200.00
$4,531.20

$12,500
$3,331.20
$1,200.00
$17,031.20

Ms. Melissa Britsch
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F. Appendices
1. Resumes of key project and administrative staff, consultants, and partners:
(See attached)

2. Letters of support from project partners:
(See attached)

3. Pertinent maps and other supporting documents:
o

Project Location Map
(See attached)

o

Bar Harbor Comprehensive Plan:
https://www.barharbormaine.gov/501/Comprehensive-Plan

o

Bar Harbor Ferry Terminal Inspection and Assessment Report:
https://www.barharbormaine.gov/393/Ferry-Terminal

o

Bar Harbor Village Master Plan Summary:
https://www.hcpcme.org/barharbor/BarHarbor.pdf

o

Bar Harbor Open Space Plan:
http://www.barharbormaine.gov/DocumentCenter/View/4956/Open-Space-Plan2020-01-25-21-Final

o

Bar Harbor Quantitative Research Regarding Cruise Ship Tourism:
https://barharbormaine.gov/DocumentCenter/View/5156/Cruise-Ship-Surveyresults-from-Pan-Atlantic-Research

o

Maine Department of Transportation Statewide Long-Rang Transportation Plan
2008 – 2030:
https://www.maine.gov/mdot/publications/docs/plansreports/connectingmainefull
document.pdf

o

Downeast Transportation – 2019-2023 Locally Coordinated Plan:
https://www.maine.gov/mdot/transit/docs/lcp/2019/apdx-c/_C-9DowneastTransportationInc.docx

25 Gary Moore Road
Ellsworth, Maine 04605
Cell- 207-949-9932

Christopher K. Wharff
Experience

(May 2020 – Present) Special Services Lieutenant, Bar Harbor and Mount Desert Police Departments
Manage Special Services Division of the departments including the following roles and responsibilities.
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Serve an administrative role within the Police Departments.
Training coordinator for all divisions of the Police Department
Lead subordinate supervisors and front-line officers on a daily basis
Manage web-based software programs for several department functions
Serve as the Town of Bar Harbor Harbormaster
Serve as the Town of Bar Harbor Shellfish Warden
Coordinate all cruise ship activities including planning, scheduling and management of all cruise ship visits
to Bar Harbor
Manage the Town of Bar Harbor and Mount Desert paid parking programs which earn over $2 million
dollars annually for the town
Manage a staff of approximately ten employees of the Special Services Division.
Conduct high level criminal investigations
Conduct internal investigations into complaints of employee misconduct
Serve as accreditation manager for the departments
Serve as staff liaison for Bar Harbor on the Harbor Committee and Marine Resources Committee
Work closely with State and Federal partners including the U.S. Coast Guard, Maine Marine Patrol,
Customs and Border Protection, Army Corps of Engineers, Maine DOT, Cruise Maine, NOAA and several
other entities both public and private.

(October 2007- May 2020)

Bar Harbor and Mount Desert Police Departments: Promoted in 2016 to Sergeant

Manage Patrol Officers and Communications center to provide quality service to the Citizens and visitors of Bar
Harbor and Mount Desert, a nationally renowned tourist destination in New England.
•
•
•

•
•

Manage up to five Patrol Officers and two communications centers on a day to day basis
Manage and maintain the police vehicle fleet as well as watercraft resources
Review all prosecution case reports for quality assurance prior to presentation to District Attorney and
manage all other court related activity.
Manage the collection, storage and disposal of all evidence and property to ensure adherence to all
regulations and chain of custody concerns.
Lead all operations in the Bar Harbor Police Department Communications Center including coordinating
with IT on technology issues and records management and developing procedures and controls for the
proper use of records management in documenting calls for service and other activities.
Schedule all patrols and training for department watercraft resources and coordinate with many local,
state and federal organizations on rescue missions, planning and preparedness for mass casualty events
and training.
Manage Power DMS for the department and serve as Accreditation Manager
Craft policies and procedures in coordination with other team members in a variety of operational areas

•

Coordinate training classes attended by members of state and local agencies.

•
•

•

25 Gary Moore Road
Ellsworth, Maine 04605
Cell- 207-949-9932
• Collaborate with team members to design systems in web based records management programs
to more effectively pass information to other employees, track maintenance records, and
ensure high quality service to the public.
• Lead highly critical investigations such as robberies, aggravated assaults and death scenes to
ensure thorough and complete investigations are conducted.
• Provide extensive support in scheduling for Officer and Dispatchers and ensure that 24 hour
minimum staffing is available at all times.
• Design in depth action plans and security for major events such as the MDI Marathon and large
demonstrations.
Training
•
•
•
•
•
•
•

FBI LEEDA
IACP Leadership in Police Organizations
MLEAP
15th BLETP
Advanced Boat Operator Training
Advanced Harbormaster Training
PowerDMS Certified Professional

Education
•

Bachelors Degree- University of Maine Orono 2007
Major- Political Science
Minor- Public Administration
Cumulative GPA 3.45

Travis J. Pryor, RLA / LEED-AP
Senior Project Manager

Travis Pryor is a Senior Project Manager and Licensed Landscape
Architect in GEI’s Portland, Maine office. Travis utilizes his training in
landscape architecture, community planning and environmental
engineering towards the development of sustainable, resilient and
context sensitive project outcomes for of a wide variety of
infrastructure and development projects. He is also an accredited
professional under the U.S. Green Building Council's Leadership in
Energy and Environmental Design (LEED).
Mr. Pryor has over twenty years of design and project management
experience in land use planning, waterfront development, community
revitalization, parks and recreation, bicycle and pedestrian systems, and
infrastructure / utility projects for public, private and institutional
clients throughout the Northeast and Florida. He has been involved in
all phases of project development, from master planning through
public participation, design development, permitting, funding assistance
and construction.
PROJECT EXPERIENCE
COASTAL PLANNING & IMPLEMENTATION PROJECTS

Project manager for a variety of community planning and
implementation initiatives throughout Maine and the northeast.
Responsible for project communication with clients, facilitation of
public input processes, development of project communication
materials and presentations, development of report recommendations
and action items for implementation of the plans. Responsible for
design development, permitting, bidding and construction
administration services. Oversees diverse team of technical experts to
ensure projects are comprehensively planned and implemented in a
manner that allows the communities to make informed decisions to
meet their consensus goals and visions, grounded in practical and
proven implementation methodologies.
Geospatial Vulnerability Assessment of Coastal Hazards,
Southern Maine Planning and Development Commission, Ten
Municipal Project Region, Southern Maine
Coastal Resilience and Environment Update to the Hampton
Beach Master Plan, Hampton Beach Area Commission,
Hampton, NH.
PREVIOUS PROJECT EXPERIENCE
*** Indicates Maine Coastal Program Funded Project

[Baker Design Consultants]
*** Bowdoinham Waterfront Plan, Richardson & Associates,
Bowdoinham, ME

EDUCATION
B.L.A, Landscape Architecture
Virginia Polytechnic Institute & State
University
EXPERIENCE IN THE INDUSTRY
20 of years
EXPERIENCE WITH GEI
1st year
REGISTRATIONS AND LICENSES
Licensed Landscape Architect
ME No. 3290
NH No. 103 (inactive)
RI No. 471 (inactive)
USGBC LEED Accredited Professional
MaineDOT Local Project Administrator
TRAINING AND CERTIFICATIONS
10-Hour OSHA
Exterior Computer Lighting Calculations
MaineDOT Construction Documentation
PROFESSIONAL AFFILIATIONS
American Society of Landscape
Architects
Boston Society of Landscape Architects
Maine Society of Landscape Architects
Maine Association of Planners
GrowSmart Maine
Freeport Conservation Trust
(Board of Directors)
Maine Island Trail Association
AWARDS
Maine Development Foundation’s Maine
Downtown Center Program for
Outstanding Public / Private Partnership
Project – Sutherland Overlook Park,
Eastport, ME
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*** Breakwater & Main Street Corridor Resiliency Study, Monhegan Plt, ME
Pre-Disaster Mitigation Seawall / Trail, Ransom Consulting, Machias, ME
Town Stone Wharf Assessment, Wright-Pierce, Chebeague Island, ME
*** Water Access Facilities Feasibility Study, Town of Topsham, Topsham ME
*** Public Wharf Condition & Resiliency Assessment, Monhegan Plantation, ME
[Wright-Pierce]
*** WWTF Coastal Resiliency Study, Boothbay Harbor, ME
*** Philip Mailly Waterfront Park Facilities Planning, Bowdoinham, ME
*** Shore Master Plan Phase II – Waterfront Parking Lot Improvements, Damariscotta, ME
*** Waterfront Restroom Design & Engineering, Damariscotta, ME
Overlook Park, Eastport, ME
*** Town Pier Replacement, Frenchboro, ME
*** Waterfront Management - Comprehensive Plan, Frenchboro, ME
*** Harbor Management Plan, Kittery, ME
WWTF Coastal Resiliency Study, Pleasant Point Reservation, ME
*** Waterfront Master Plan, Richmond, ME
*** Waterfront Extension Path to Swan Island Boat Landing, Richmond, ME
*** Municipal Fish Pier Planning and Design, Rockland, ME
Tillson Avenue Overlay District Coastal Zoning Plan, Rockland, ME
*** Lower Village Waterfront Access Plan, Topsham, ME
Boat Launch Expansion, Wells, ME
FEMA Flood Map Analysis, Wells, ME
Harbor Dredge, Wells, ME
Town Pier Rehabilitation, Wells, ME
*** Marshwalk Feasibility Study, Wells, ME
*** Wells Harbor Management Plan Update, Wells, ME
*** WWTF Coastal Resiliency Study, Wiscasset, ME
Commercial Pier Replacement, Wiscasset, ME
Main Street Pier Improvements, Wiscasset, ME
Recreational Pier Improvements, Wiscasset, ME
*** Waterfront Boardwalk Preliminary Design, Wiscasset, ME
*** Whites Island Pedestrian Bridge, Wiscasset, ME
PRESENTATIONS

Maine Beaches Conference, 2015 – Damariscotta – Getting Ready for Sea Level Rise and Storm Surge

Daniel J. Bannon, P.E., CFM
Project Manager/Senior Engineer (Waterfront Structures)

Daniel Bannon is a Project Manager and Senior Engineer in GEI’s
Portland, Maine office. He specializes in projects involving waterfront
structures, shore access, flood protection, recreational and commercial
boating facilities, waterfront planning and development, and bridges in
coastal settings.
Mr. Bannon is experienced in all aspects of project development
including field inspections, concept planning, life-cycle analysis, project
management, design, permitting, and construction administration. He is
very familiar with the Federal, State, and Local regulations that govern
development in coastal high hazard areas and sensitive environmental
habitats, with a primary focus on the Maine coast.
An experienced structural engineer, Mr. Bannon has expertise in design
of concrete, steel, aluminum, timber, and FRP composite structures
and foundations in a range of applications.
Mr. Bannon is also familiar with a number of the funding programs
available for waterfront planning, design, and construction. He has
experience with State and Federal grant programs, often assisting
clients with obtaining project funding.
EXPERIENCE

Wells Harbor Dredging, Town of Wells, ME. Project Manager and
Lead Engineer for design and permitting of the proposed maintenance
and improvement dredging of Town anchorage areas adjacent to the
Wells Harbor Federal Navigation Project.
Ferry Terminal Inspection and Assessment, Town of Bar Harbor,
ME. Project Manager and Lead Engineer for an assessment of the
Ferry Terminal piers formerly operated by Maine Port Authority and
now under municipal ownership. Scope of work included above and
underwater inspection based on ASCE 101/ASCE 130, structural load
rating, concept design of rehabilitation measures, hydrographic and
drone survey, and concept design for future site redevelopment.
Ferry Dock Reconstruction, Hingham, MA. Currently serving as
Project Manager and senior waterfront engineer for design of the
reconstruction of the Massachusetts Bay Transportation Authority
Ferry Terminal on the Weymouth Back River in Hingham, MA.
Project elements include: dredging, steel barge, steel mooring piles,
ADA/MAAB compliant aluminum ramping, pile supported fixed pier,
and utilities.
Northeast Harbor Pier Inspection, Town of Mount Desert, ME.
Project Manager for an above and underwater inspection of an existing
concrete pier on steel H-Piles. A routine inspection was performed
following ASCE MOP 130 with Level I inspection performed for all
elements and Level II and III inspection performed for the steel Hpiles. Inspection report and repair recommendations were prepared.

EDUCATION
M.S., Structural Engineering
University of Maine
B.S., Civil Engineering
University of Maine
EXPERIENCE IN THE INDUSTRY
15 years
EXPERIENCE WITH GEI
3.5 years
REGISTRATIONS AND LICENSES
Professional Engineer
ME No. 13033
FL No. 87648
ASPFM Certified Floodplain Manager
MaineDOT Local Project Administrator
Transportation Worker Identification
Credential (TWIC)
TRAINING AND CERTIFICATIONS
MaineDOT Construction Documentation
USCG Auxiliary Boating Safety
Offshore Navigation Training
American Red Cross First Aid/CPR/AED
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Downeast Institute Waterfront Improvements, Beals, ME. Design of a program of improvements to the
DEI waterfront research facility on Great Wass Island. Work included drone survey, site assessment for wind and
wave exposure, design of a boat launch, floating dock improvements, and wave attenuation systems consisting of
fixed wave screens or concrete attenuator floats.
York Harbor/River Study, Town of York, ME. Capacity assessment and usage study of the York Harbor and
River. Work included inventory of waterside features including moorings, docks, boat launches, commercial
marinas, and working waterfront sites; review of land use and zoning in shoreland areas; review of environmental
resources along the River Corridor; GIS mapping of the inventory; study of boat demographics; characterization
of River segments by uses and development trends; and field assessment with landside and waterside observations
and drone based surveys. Concepts for harbor improvements were developed to increase mooring capacity and
improve channel conditions and recommendations were presented for improved waterway management.
Town Dock Improvements, Town of Bucksport, ME. Inspection, planning, design, and permitting, for
upgrades to the Bucksport Town Dock to provide an expanded berth for cruise ships up to 400 feet in length and
increased capacity for recreational transient vessels. Elements of design include floating dock upgrade with heavy
concrete floats, ADA access, mooring dolphin improvements, and slips for recreational transient vessels. The
project is currently in final design.
Fish Pier Dredging and Structural Repair, City of Rockland, ME. Planning, design, permitting, and
construction phase services for critical improvements to the City of Rockland’s municipal Fish Pier consisting of
dredging of approximately 5,000 cubic yards of sediment around the pier with ocean disposal, installation of a
new reinforced concrete deck slab, upgrade of the pier fender system with new fender piles, wales, chocks, and
camels, reconstruction of an adjacent seawall, and upgrade of pier utilities.
Municipal Fish Pier Improvements, Town of Stonington, ME. The Town of Stonington’s Municipal Fish
Pier was constructed in the mid-1980’s as part of the State of Maine Fish Pier program. The pier was expanded in
the mid-1990’s. In the time since, fisheries have changed resulting in changes to vessel characteristics and
functional needs at the facility. Additionally, the facility faces risk of overtopping due to storm surge and sea level
rise. GEI completed concept analysis and preliminary design efforts for upgrades to the pier that include dredging
around the pier to increase water depth, options for pier expansion and skiff dock redesign to increase capacity,
and options for modification of pier elevation to reduce flood risk.
Living Shoreline Pilot Project, Towns of Brunswick and Yarmouth, ME. Project manager for a pilot study
that is investigating the use of low-cost living shoreline treatments for shoreline stabilization in Maine. The pilot
study involves installations on three sites on Casco Bay, two on Maquoit Bay in Brunswick, and one on Lane’s
Island in Yarmouth. The pilot treatments use a combination of bagged oyster shell, coir mesh, marine baskets,
downed logs, and plantings to stabilize bluff and marsh face erosion at the three sites. Installation was completed
in spring 2020, and a three-year monitoring program is planned.
Wellfleet Harbor Maintenance Dredging, Wellfleet, MA. Assisted in development of final design plans and
specifications for a maintenance dredge project that included approximately 60,000 cubic yards of sediment
removal adjacent the Wellfleet Town Pier with disposal at the Cape Cod Bay Disposal Site.
Portland Street Pier, City of South Portland, ME. After GEI had completed an initial phase of inspection,
analysis, development of concept alternatives, and economic analysis – the City of South Portland awarded an
extended contract for development of 40% design plans for the preferred alternative. To address structural
deficiencies, functional limitations, and increased flood risk (the pier was rezoned from A to VE with an increased
Base Flood Elevation), the city elected to move ahead with a full pier replacement. Design plans were prepared
for a new concrete pile-supported pier and associated upgrades to the marina floats, bulkhead, and upland parking
to address anticipated uses of the facility.

March 10, 2022
Maine Department of Marine Resources
Melissa Britsch
21 State House Station
Augusta, ME 04333-0021
Dear Ms. Britsch,
The Bar Harbor Chamber of Commerce is pleased to submit this letter of support for the Town of Bar
Harbor’s application to the Shore and Harbor Planning Grant Program. The Chamber and our entire
business community understand the importance of our harbor and its supporting infrastructure to our
local economy.
Bar Harbor has been home to generations of fishermen and women who have made their living on our
waters and our town is also a well-known destination for visitors who use our harbor for recreation.
Ensuring that Bar Harbor will be able to continue offering high-quality facilities to residents, guests, and
businesses is of the utmost importance. Thoughtful planning is needed to ensure that our waterfront
can continue to meet the needs of the range of uses currently offered as well as to protect its
infrastructure from the threat of climate change.
It is our hope that Bar Harbor will receive funding from the Shore and Harbor Planning Grant so that this
planning process can commence. Planning for a sustainable waterfront that could be used by multiple
constituencies long into the future will further strengthen the economy of Bar Harbor. We thank you in
advance for considering the town’s application for this grant.
Thank you,

Alf Anderson
Executive Director

P.O. Box 158, Bar Harbor, Maine 04609-0158 * 207.801.2566 x 13
E-Mail: alf@visitbarharbor.com

Web Site: visitbarharbor.com

Manager’s Office
Municipal Building
93 Cottage Street
Bar Harbor, ME 04069

Kevin L. Sutherland
Town Manager
manager@barharbormaine.gov

March 25, 2022
Melissa Britsch
Maine Department of Marine Resources
Maine Coastal Program
21 State House Station
Augusta, Maine 04333
Dear Ms. Britsch,
I am writing this letter on behalf of the Town of Bar Harbor in support of our Harbormaster Lt. Christopher
Wharff’s effort to apply for the Maine Coastal Program, Shore and Harbor Planning Grant. Planning for the
development of the site has been in the works for several years and the awarding of this grant would assist us
in reaching a final recommendation to the Council on how to best move forward.
In 2018, a feasibility study was conducted in which a Citizens Advisory Committee recommended that the
property host the following five desired uses:
1.
2.
3.
4.
5.

possible expansion of the town’s working waterfront, including a boat ramp,
marina services to recreational and working watercraft and owners,
tendering of passengers from willing cruise ships.
creation of a public park, and
provision of parking and associated bus service that might relieve congestion in the downtown area.

In 2019, the Town Council set up separate feasibility and design processes for the latter two proposals (4 and
5), and it expanded the Harbor Committee and asked that it investigate uses broadly associated with
expansion of the town’s working waterfront (1,2 & 3 above).
In 2020, the Town Council asked the Harbor Committee to create an overall master plan to consider all five
possible uses of the property. That work continues today and with an ever-greater understanding of the
impacts of climate change and the need to strengthen our waterfront infrastructure, we need some additional
support to plan for and develop a comprehensive and successful project plan that will both receive
community support and weather the test of time.
Thank you in advance for considering Lt. Wharff’s application. I am very happy to answer any questions you
may have.
Sincerely,

Kevin L. Sutherland

March 9, 2022
Melissa Britsch
Maine Coastal Program
21 State House Station
Augusta ME 04333
Dear Ms Britsch:
Downeast Transportation, Inc is pleased to support the application for the Maine Coastal Program,
Shore and Harbor Management Planning Grant that’s being submitted by Bar Harbor’s Harbor
Master, Lt. Christopher Wharff.
As the Regional Transportation Provider operating alternatively fueled public transportation in and
around Bar Harbor, including Acadia National Park, we at Downeast Transportation are keenly aware
of the need for an effective plan to develop the Ferry Terminal property. It will have a tremendous
impact on sustainability and congestion while adding public access waterfront property for all to
enjoy and benefit from.
We anticipate that the property will be served by our Island Explorer bus system, connecting the
property to Acadia and downtown Bar Harbor. It is our hope that you will support the town’s
application for funding in FY23. The work will have not just local, but also statewide, regional and
national impact.
Best regards,
Paul Murphy
Executive Director

Downeast Transportation, Inc. PO Box 914 Ellsworth, ME 04605 info@exploreacadia.com (207) 667-5796

Atlantic Fleet Services Corporation

March 21, 2022
Melissa Britsch
State and Harbor Management Planning Grant Program
21 State House Station
Augusta, Maine
04333
Dear Ms. Britsch,
Atlantic Fleet Services Corporation is the lessor of a portion of the Bar Harbor ferry terminal property
owned by the Town of Bar Harbor and provides all Maine-based support and management services to the
Maine-Nova Scotia ferry service which is set to resume on May 19, 2022.
Bay Ferries Limited is the operator of that ferry service whose group of companies first entered the ferry
business in 1941 and who previously provided ferry service to Bar Harbor between 1997 and 2009.
Our companies jointly embarked on an important partnership with the Town of Bar Harbor in 2018 which
has led to significant investment in the ferry terminal property and which both enables the return of ferry
service and provides a substantial portion of the ferry terminal property to the Town for its own uses.
We wish to express our full support and endorsement of the application by the Town of Bar Harbor for a
FY 2023 Shore and Harbor Management Planning Grant.
The Bar Harbor ferry terminal property is an iconic and important property both to the Town of Bar Harbor
and to the State of Maine. In future, it can serve as a valued shoreline infrastructure to the Town with a
variety of potential uses while simultaneously supporting a key international marine transportation
connection.
Proper planning and coordination is key. The development of realistic and sound future plans in order to
achieve these objectives is crucial in the years ahead. We wholeheartedly support the development of a
master plan by GEI consultants to assist in this process and we therefore support the Town’s application
for a Shore and Harbor Management Planning Grant.
Sincerely,

Annette M. Higgins
President
Atlantic Fleet Services Corporation

Mark MacDonald
Chairman and Chief Executive Officer
Bay Ferries Limited

2 Harbor Lane, Bar Harbor, Maine 04609
Telephone: 207 266 5893

TOWN OF BAR HARBOR
Municipal Offices
93 Cottage Street, Suite I
Bar Harbor, Maine 04609-1400
Tel. 207-288-4098 Fax 207-288-4461
Elizabeth N. Graves, Town Clerk
email: clerk@barharbormaine.gov

Kevin L. Sutherland, Town Manager
email: manager@barharbormaine.gov

March 25th, 2022

Maine Department of Marine Resources
Melissa Britsch
21 State House Station
Augusta, ME 04333-0021

Dear Ms. Britsch,
We, the Harbor Committee of Bar Harbor, are pleased to submit this letter on behalf of
the members of the Committee, in support of the Town of Bar Harbor's application for a Maine
Coastal Program FY 23 Shore and Harbor Planning Grant.
We are an eleven-member volunteer board consisting of those who lobster and otherwise
fish, operate or work on tourism boats, work in the boat building industry, or otherwise
participate in water related activities. We all strongly support the application submitted by the
Town of Bar Harbor to the Maine Coastal Program.
As the Town's application notes, the Bar Harbor ferry terminal site was purchased from
the State in 2019 and we, as the Harbor Committee, have been working since that time on
planning for a climate-ready working waterfront that will include appropriate infrastructure
development, along with resilience planning, and the determination of the most appropriate uses
for the site.
The infrastructure of the Town of Bar Harbor includes working waterfront in the
downtown area, which is highly utilized and therefore has limited expansion possibilities. The
redevelopment of the Ferry Terminal site offers us the opportunity to identify what uses will be
most appropriate for the ferry terminal location, considering need, user preferences and climate
constraints. While we have spent initial Town funding to work with the marine engineering
company GEI on this project, we are at the point now where we need financial support to move
further along the road to realizing our plans for the Ferry Terminal site. Coastal Program funding
would be very welcome.

As Merritt Carey, the author of last year's Island Institute Report stated: “Do we want to
be a coastline of picture perfect million-dollar homes, or a coastline of activity, vibrance and
character? The choice is ours, and the time is now.” We choose the latter. Thank you for your
consideration of our application.

Rep. Lynne Williams
Chair, Bar Harbor, Harbor Committee
House District 135 (Bar Harbor, Lamoine, Mount Desert)
Residence: 207-266-6327
Lynne.Williams@legislature.maine.gov
williamsassociates@icloud.com

TOWN OF BAR HARBOR
Municipal Offices
93 Cottage Street, Suite I
Bar Harbor, Maine 04609-1400
Tel. 207-288-4098 Fax 207-288-4461
Elizabeth N. Graves, Town Clerk
email: clerk@barharbormaine.gov

Kevin L. Sutherland, Town Manager
email: manager@barharbormaine.gov

March 16, 2022
Melissa Britsch
Maine Coastal Program
21 State House Station
Augusta, ME 04333
Dear Mrs. Britsch:
The Parking Solutions Task Force of Bar Harbor supports the Shore and Harbor
Management Planning Grant application submitted by Lt Christopher Wharff,
Harbormaster of Bar Harbor.
Several years ago the Town of Bar Harbor acquired what is known as the “Ferry
Terminal Property” from the State of Maine. The property has a long history of being
used almost entirely for seasonal daily transport to and from Canada. When the ferry use
fell on hard times the future of the property became clouded. The citizens of Bar Harbor
recognized the importance of preserving the property and the once in a generation
opportunity for public access to the ocean.
Upon acquiring the property many groups, committees, and others have been working
hard at identifying what uses and opportunities would fit on such a unique site. Some
uses have been established already, like the return of the “Cat” ferry to Nova Scotia, and
others are still in discussion. The requested grant is critical to provide the funding needed
to properly formulate the Town’s plans for the entire property.
Scincerely Yours,
Eben Salvatore
Chair- Parking Solutions Task Force
Town of Bar Harbor
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The Ferry Terminal as a working waterfront: a report from conversations
with commercial waterfront users.
prepared by Giulia Cardoso for the Bar Harbor Harbor Committee
April 2022

Introduction
The purpose of this report is to support the Harbor Committee in the next stages of planning and
designing facilities at the newly acquired Ferry Terminal property (‘Ferry Terminal’). It reflects
the opinions of a sample of Bar Harbor commercial waterfront users as captured by a survey which
focused on potential working waterfront uses of the Ferry Terminal. For the purpose of the survey,
“commercial waterfront users” were defined as individuals who are employed in the commercial
fishing or aquaculture sector; Table I summarizes the relationship of the sampled group to the
working waterfront. The survey was administered in person or over the phone to n = 15 participants
between February and April 2022.
Table I Participants’ relation to the working waterfront

Commercial fishermen

Total: 12

Commercial license holders

8

Student license holders
With experience in 2 or more
fisheries
With experience in aquaculture

4
7

Aquaculture farmers

Aged 30 or
younger
Aged 31 – 50
Aged 51 or older

4

Aged 30 or
younger
Aged 31 - 50

1

6
2

2

Total: 3

Lease holders

1

With experience in commercial
fishing

2

2

The bulk of the report focuses on the responses given by commercial fishermen. The input from
the aquaculture sector is discussed in a separate section at the end of the document.

The Ferry Terminal as a working waterfront: a report from conversations with commercial waterfront users.

Methods
Participants were asked to rank the resources and facilities listed in Table II. They were invited to
consider the Ferry Terminal as a potential waterfront facility that could supplement, but not
replace, the Bar Harbor Town Pier. In the proposed scenario, fishing vessels would be moored in
the Town Pier mooring field and working waterfront facilities at the Ferry Terminal would be
available to commercial users. Participants evaluated the desirability of each item in Table II as a
potential facility that would motivate them to use the Ferry Terminal. Ranking was based on a 1 –
5 scale, where 1 was described as “not useful at all/not helpful at all/not desirable at all” and 5 as
“extremely useful/extremely helpful/extremely desirable”. All participants were given the chance
to propose additional facilities and resources at the end of the survey. Some of the items in Table
II originated as proposals by participants and were included in all successive surveys. Participants
were also invited to consider the needs of working waterfront activities other than lobstering, such
as other active (e.g., scalloping) or potential (e.g., groundfishing) fisheries or aquaculture
operations, to plan for a flexible and resilient facility.
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Table II Survey items

Item

Description

All-tides boat ramp

Launching ramp accessible at all tide levels.

Bait freezer

Shared walk-in freezer for bait storage.

Bait storage, room temperature

Shared area for salted bait storage.

Coffee room/hangout space

Communal room.

Forklifts

To lift and move bait and gear.

Freshwater hoses

For rinsing boats, trucks, and gear.

Fuel station

Permanent fuel station with boat diesel available.

Gear store

Marine hardware and supplies store for essential items.

Heavy duty hydraulic hoists

Capacity over 500 lbs.
Small building to house commercial ice-making machine

Ice house

(both fresh and saltwater ice). This could be a
multipurpose facility to serve commercial fishing and
aquaculture needs as well as town residents.

Lobster buying station

Maintenance slip

Power hook-ups

A docking slip where boats could be temporarily tied up to
crate and sell lobsters to the dealer.
A docking slip where boats could be tied up when
maintenance is needed.
To use power tools, charge batteries, and plug in engine
block heaters in cold weather1.

Reserved parking spots

Parking spots for commercial fishing captains and crew.

Trailer parking

Wide enough parking for boat and trap trailers.
Open space to temporarily (hours – days) store fishing or

Temporary gear storage space

aquaculture gear such as lobster traps, oyster cages, or
fishing nets.

Trash disposal
Weighing station
Winter boat storage

Including recycling and hazardous materials. No
household waste.
A publicly accessible scale to weigh seafood.
Convert Ferry Terminal grounds that are unused in the
winter in outdoor seasonal boat storage.

1

A plug-in for block heaters would only be relevant if a Northeast Harbor-style marina was built. See Results
section for more details on this.
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Results
The average rankings for each item are reported in Table III. The table is organized from highest
to lowest ranking item. The third column n indicates the number of participants that ranked that
item2.
Table III Final rankings for each survey item

Item

Ranking n

All-tides boat ramp

4.6

15

Reserved parking spots

4.5

15

Trash disposal

4.5

15

Heavy duty hydraulic hoists

4.4

15

Trailer parking

4.3

15

Winter boat storage

4.1

13

Freshwater hoses

4.0

15

Lobster buying station

4.0

13

Fuel station

3.9

15

Power hook-ups

3.9

15

Forklifts

3.7

15

Bait freezer

3.6

13

Temporary gear storage space

3.6

15

Maintenance slip

3.5

15

Weighing station

3.5

15

Gear store

3.3

15

Bait storage, room temperature

3.2

12

Ice house

2.9

15

Coffee room/hangout space

2.0

15

Although many of the proposed facilities were ranked as somewhat or highly desirable, most
participants stated that their actual use in the proposed scenario (a “split” working waterfront)
would introduce some logistical challenges. The major concern was that fishermen would incur in

2

Some participants with no involvement in the lobster fishery abstained from ranking items that were specific to its
needs (e.g. lobster buying station; bait storage).
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added travel time (20 – 40 minutes) if they chose to sell their product or use any of the facilities at
the Ferry Terminal while keeping their boats moored at the Town Pier. This was commonly
perceived as an inconvenience that outweighed the benefits of using the proposed facilities.
Added travel time by boat was not the only concern. Some participants also noted that although
some of the brainstormed facilities would be useful and appreciated, the “split” working waterfront
set-up would create challenging conditions to actually use them. For example, a slip reserved for
boat maintenance could relieve some congestion issues at the Town Pier in the busy season,
especially when coupled with fishermen-only parking. However, if fishing vessels remained
moored at the Town Pier, captains would have to drive to and park at the Town Pier; get their boat
off the mooring and steam to the Ferry Terminal to tie up at the maintenance slip; recover their
vehicle from the Town Pier and move it to the Ferry Terminal; carry out maintenance task; steam
back to the Town Pier to put boat on the mooring; and, finally, recover their vehicle from the Ferry
Terminal. It is clear how this workflow is neither smooth nor efficient, and such a set-up would
likely lead to underutilized facilities at the Ferry Terminal and continued congestion issues at the
Town Pier.
Given the incongruence between the medium-to-high interest in some of the brainstormed facilities
and the logistical challenges of a “split” working waterfront set-up, the survey also invited
participants to weigh in on the possibility of moving the entirety of the commercial fishing
operations to the Ferry Terminal (i.e., boats would be stationed at the Ferry Terminal, which would
become Bar Harbor’s commercial fishing hub). Eight (8) fishermen expressed a willingness to
move to the Ferry Terminal if permanent, year-round walk-up boat slips were made available to
them. Many mentioned Northeast Harbor as a reference for a functional and convenient working
waterfront3. Of these eight, three (3) participants would consider moving to a commercially
equipped Ferry Terminal even if only moorings4 were available to fishermen; the remaining five
(5) fishermen would only consider moving to the Ferry Terminal if boat slips were available. Of
these five, one (1) participant specifically said that they would not use any facilities at the Ferry
Terminal at all if commercial fishing boats remain moored at the Town Pier (others remained open

3

Participants specifically meant the winter set-up in Northeast Harbor, when most walk-up slips are rented to
fishermen; unlike in the summer, when fishing boats move out to the mooring field and yachts, pleasure vessels and
ferries occupy the slips.
4
These would need to include moorings for fishing vessels, lobster cars, and trap floats.
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to the idea of using them on an as-needed basis, but were hesitant about regular use because of the
logistical concerns outlined above). Three (3) fishermen firmly expressed no interest in moving
their boats to the Ferry Terminal, citing loss of business to tourists, emotional connection to the
Town Pier, increased distance from fishing grounds, and a sense of being logistically established
and well set-up at the Town Pier as reasons. One (1) fisherman did not express a preference
between the Town Pier and the Ferry Terminal.

Results from the aquaculture sector
The current location of active aquaculture farms in Frenchman Bay puts them out of reach of the
Ferry Terminal for daily or regular use. However, input from the aquaculture sector was still sought
to understand how the Ferry Terminal could serve aquaculture operations should more farms be
opened in the vicinity of the facility in the near future. For the most part, aquaculture needs
overlapped with those of commercial fishing. One participant who owns an aquaculture farm
mentioned the possibility of building a ‘shellfish buying station’ at the Ferry Terminal. This is a
facility regulated by the Department of Marine Resources that must abide by shellfish sanitation
standards. Further information on such standards can be gathered if of interest to Harbor
Committee members.
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Conclusions and recommendations
-

Overall, participants considered the proposed scenario of a “split” working waterfront
awkward and inconvenient. Such a set-up may result in underutilized facilities at the Ferry
Terminal as most users expressed unwillingness to regularly travel to and from there.

-

All participants agreed that an all-tide, accessible boat ramp would be a valuable addition
to Bar Harbor’s working waterfront. Based on comments, it appears that a boat ramp would
be the only facility participants would use in the case of a “split” working waterfront. The
boat ramp would be used to move loads of traps on and off boats and, if adequately built,
to launch and haul out skiffs and lobster boats. It is imperative that the boat ramp be fully
accessible at all tides and that the impact of ocean surge and other wave action be
minimized.

-

The prospect of a year-round marina was seen as more appealing by the majority of
participants. The Harbor Committee could consider such an option in the next stages of
planning and reach out to fishermen again for more in-depth conversations on the topic.
Including student license holders in the conversations may be beneficial as they will likely
be the future working waterfront users.

-

Planning for a year-round commercial fishing marina would not eliminate the need for
commercial fishing moorings, as many captains also have lobster cars and/or trap floats.

-

There is significant overlap between commercial fishing and aquaculture needs in terms of
working waterfront resources, which facilitates the design of a multipurpose facility.

-

It is imperative that any design for future working waterfront facilities looks beyond the
needs of the lobster industry and is mindful of potential new and returning fisheries.
Requirements for such fisheries may be different and include, for example, access to
saltwater ice, room to tend to fish nets, maneuvering and mooring space for larger vessels.
The Harbor Committee could consider reserving part of the Ferry Terminal to such uses,
should their need arise in the future. In some cases, these areas may already be of use to
lobster fishermen (for example, reserving part of the parking lot for ‘temporary gear
storage’ could currently be used to stack lobster traps, and could also be used as a fishing
net repair area in the future).
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