Bar Harbor Age-Friendly Committee
January 19, 2022
Zoom Meeting
Present: Allie Bodge, Susanne Hopkins, Nancy Howland, Andrea Lepcio, Sharon Linscott (guest),
Terry Wagner, Doreen Willett (guest)
The meeting was called to order by Chair Susanne Hopkins at 3 PM.
Note that Doreen is technically a guest as she previously resigned as chair. Sharon is also attending
as a guest as her application to the committee is pending town approval.
It was clarified that 4 members are needed for a quorum.
The committee welcomed new member Andrea Lepcio. Andrea is a COA grad and is a wellness
professional. She currently works at the Neighborhood House in Northeast Harbor.
Finance Report: Doreen reported that she used about $20 for postage to mail copies of the
resource guide. Our funds will reimburse Island Connections for this small expense.
A new slate of officers was approved due to Doreen’s resignation:
- Susanne Hopkins, Chair
- Allie Bodge, Vice Chair
- Terry Wagner, Secretary
The resource guide has been very well received in the community with many copies distributed.
MDI Hospital would like to print 200 copies themselves. The group felt the best approach would be
for us to have them printed and ask the hospital to cover the costs. We will not distribute the file.
Options for printing include AARP and DownEast Graphics. Allie will get some ballpark pricing from
DownEast and will call Patricia Oh about AARP printing,
The Snow Shoveling pilot generated a couple of contacts wanting assistance but we do not yet
have any volunteers. Following the recent storm, Doreen took it upon herself to shovel for the two
who had contacted her. She found one home was already done and the other had a family
emergency. Susanne will share the flyer seeking volunteers with members.
We agreed that we need to revisit the Action Plan, update it and select next priorities. Susanne will
distribute the file.
There was no public comment other than participation of our guests.
The minutes of December 15, 2021 were approved.
The next meeting will be on Wed, February 16, 2022 at 3:00 PM via Zoom.
The meeting was adjourned at 3:50 PM.
Respectfully submitted,
Terry Wagner
Secretary

