Town of Bar Harbor

93 Cottage Street, Bar Harbor
Maine 04609
Ferry Terminal
Request for Structural Marine
Integrity Assessment
121 Eden Street
INTRODUCTION:
The Town of Bar Harbor is seeking statements of qualifications from marine contractors and
engineers to provide a technical evaluation of the Ferry Terminal marine structure located at
121 Eden Street. The successful firm will be required to complete a structural assessment,
analysis and report for the Town Bar Harbor. Vendor responses to the RFQs are due on May
29th, 2020.
SCOPE:
The Town of Bar Harbor requires a detailed subtidal
investigation and structural analysis of the Ferry
Terminal to assist in planning and decision making for
the properties use and re-development. The request
for investigation and report includes all existing
improvements seaward of the Highest Annual Tide
(HAT) at the existing Ferry Terminal. This includes but
not limited to bridging, wood frame, steel and
concrete support piers, pile caps, all connections and
support bases. It is the intent of the request for services to understand all of the existing
support systems their condition, serviceability and limitations they present for future use. The
investigation will require forensic investigation and reporting on existing structural elements
above and below mean low water. The investigation and report will include a
recommendation for any areas as useable in current state, useable with improvements or not
useable or salvageable. The recommendations shall be supported with calculations and load
ratings for the major components of the terminal structure. The subtidal investigations shall
be performed in accordance with ASCE Manuals and Report No. 101, “Underwater Inspections
Standards of Practice Manual.”

I.

REQUIREMENTS
Term of Agreement
The selected entity will be expected to enter into a written agreement for services with The
Town of Bar Harbor for work to be conducted in the summer and fall of 2020. The RFQ
response is due May 29th, 2020. Further details on format and timing of the RFQ
deliverable is contained at the end of the document.
Required Services to be provided
1. Perform a structural analysis and condition assessment of all structural aspects of
the Ferry Terminal Marine Structure
a. Meet with the Harbor Committee and their consultants for a preinvestigation and scoping review.
b. Review of existing marine structure drawings, specifications and
previous reports as made available. Electronic copies of these
documents can be downloaded from the Town of Bar Harbor’s
website.
c. Structural condition assessment based on site visits, hand tool and forensic
testing. Forensic testing shall be as determined by the contractor to provide
the best source and result need to provide the recommendations in this
request for services. The assessment will require observations and testing to
all portions of the entire ferry terminal structure seaward of the HAT, above
and below the water level (by, boat, diver and/or ROV). Vendor is to
describe the means and methods of testing in their response to the request
for services.
d. Bi-Weekly written reports on the Investigation status and schedule.
e. Analysis of the portions of the structures which may be candidate
for an extended lifespan of service with associated costs and
timeframe of life expectancy for those improvements in relation to
the required investment.
f. Analysis and identification of the structure or portions there of which may be
in a condition of imminent failure or require immediate stabilization.
g. Report on the process of the investigation, with results focusing on the
individual structural components of the ferry terminal, then summarizing as a
whole, the functionality of the structure in its entirety in consideration of the
individual components. Load Ratings of the structures major components in as
is condition.
h. Meet with the Harbor Committee and their consultants to present the
findings of their report.
The analysis and results report is to include information on how renovations or changes
may or may not be practical to affect useful lifespan of the structure. Alerting the Town
and their consultants immediately if any conditions are observed that are, in one’s
professional opinion classified and “Unsafe” or “Potentially Hazardous”, needing
immediate attention for stabilization or removal.

II. QUALIFICATIONS
Qualifications shall include the following elements.
1. Firm Overview and History.
Describe your firms’ areas of expertise and other information that helps to characterize
the firm. Provide the name, title address, email and telephone of the primary point of
contact.
2. Summary of Qualifications.
Provide a statement of qualifications and approach to performing work which includes
your organization's ability to meet schedule and budget and a description of any
particular challenges which you foresee this project presenting and your approach for
addressing these challenges.
3. Related experience.
Provide at least three (3) examples of similar projects that involve waterfront and
marine related structural investigations and other aspects that are relevant to this
project. A single example of a similar report. Descriptions should include:
- Services provided
- Start and completion dates
- Project cost
- Client contact (name, phone number, email) and permission to contact.
4. Project Team.
Submit resumes for the proposed investigation lead, project manager and other key
personnel. Include a high-level overview of proposed subcontractors which may be
used during the course of investigation. Provide the hierarchy of information exchange
that will be followed in communication with client.
5. Approach Narrative.
Submit a detailed description on the methods and sequence of tasks required to
successfully evaluate the Ferry terminal structure. This includes identifying how
subsurface visual and forensic information will be gathered. Identifying investigation
milestones in an outline of overall investigation timeline.
III.CONSIDERATION OF QUALIFICATIONS SUBMITTALS
Proposals will be reviewed by the Harbor Committee, Harbor Master, Town Manager, Council,
Public Works Director and the Town’s Engineering Consultants retained for project
management. The committee will make a final recommendation to the Council for approval.
Depending on the number and quality of submittals, interviews may be conducted. In making
a selection under this RFQ, the Town representatives will consider responses, interviews,
general qualifications, project history and the evaluation criteria set forth below.

Evaluation Criteria
•

Quality of Team – (25%) How strong is the project team; are key personnel on staff or if
subcontracted, are relationships well established with subcontractors? Who will be
performing the key elements of the project?

•

Project Understanding (15%) – How well does the contractor understand all aspects of
the evaluation? What are the layered levels of study required to capsulate the condition
of the marine structure as a whole?

•

Prior experience (30%) – Has the contractor presented a proven history of similar
projects? Does the contractor have experience in the marine construction industry and
evaluating subtidal structures? At least one similar example analysis report results
required with the RFQ response.

•

References (10%) – Proposers should include contact information for similar projects
completed within the last five years. Similar projects performed by the contractor will
be evaluated more favorably.

•

Proven Capacity to Deliver the Project on Time and Budget (15%) - The Proposal
should demonstrate the availability and necessary resources to respond to and deliver
this project. The proposal shall include a breakdown of anticipated costs for services
and associated timeline of the investigation tasks and events. The costs for services
will not be acceptable as a simple statement of hourly schedule of charges.

•

Local Knowledge (5%) - Demonstration that they are familiar with the Ferry
Terminal area. Background information is available on the Town’s website
http://www.barharbormaine.gov/186/Harbor. In addition the site is available for
inspection by contacting the Town’s Consultant G.F Johnston & Associates
Consulting Civil Engineers Greg Johnston P.E. greg@gfjcivilconsult.com 207-4606153 and Harbor Master Charlie Phippen 207-288-5571
cphippen@barharbormaine.gov

During the evaluation of proposals, the Town reserves the right to contact a proposer to
request additional information for purposes of clarification of RFQ responses, reject proposals
which contain errors, or at its sole discretion, waive disqualifying errors or gain clarification of
error or information.
RFQ-Alternate
The Town of Bar Harbor Requests the vendors returning the RFQ provide an alternate cost
estimate for the same requested investigation, however limiting the investigation to only the
Southeast Berthing as identified on the attached site overview plan.

IV. PROPOSAL DEADLINE
Proposals are due 4:00 PM on Friday May 29th, 2020. Hard copy responses (please
provide 10 copies) and their envelopes should be clearly marked with the name and
address of the respondent and the project title. The proposals shall be addressed and
delivered at this time. Email responses with PDF document(s) are required and will be
accepted up to said time and date. Email responses should be addressed to
greg@gfjcivilconsult.com:cphippen@barharbormaine.gov and
bethanyl@barharbormaine.gov.
Address:
Town of Bar Harbor
Ferry Terminal Marine Structure Evaluation
93 Cottage Street
Bar Harbor, Maine 0460

The Town of Bar Harbor will seek to negotiate a contract, a detailed scope of work, fee,
schedule, etc. with the preferred firm. If unable to reach an agreement, the Town will
terminate negotiations and commence negotiations with the second-ranked firm, and so forth.
The Town reserves the unconditional right to accept or reject any proposal they deem in the
best interests of the Town. No compensation will be made for presentation of a proposal
whether accepted or not by virtue of a submission of a proposal in response to this RFQ. We
thank you in advance for the time you will spend in preparation of the proposal.
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G.F Johnston & Associates
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•

PO.Box197
Southwest Harbor, Maine 04679
207-244-1200
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