Managerdos Office
MunicipaBuilding

93 Cottage Street

Bar Harbor, ME 04069

Kevin L. Sutherland
Town Manager
manager@barharbormaine.gov

MEMORANDUM

To: Bar Harbor Town Couneihd Warrant Committee

cc: Department Heads

From: Kevin Sutherland, Town Manager

Date:February, 2022

Re: Questions raisedsincethe 1/27 presentatiorbudget workshop(Budget Memo #2)

There have been sevepa¢stions and points of clarificatibis memo attempts taldress.

1) Can you clarify the rtidmedi pmopdsdesecti mntdhe heuD

coordinator?

Reduction offset

I n the manager ds pr es e n t$20{000oeductiort in oneaascowstHie w n
from another organizatiahine in the budget.

Service Enhancement #1
Sustainability Coordinator

ORG ACCT AMOUNT
1012 5100 $65,000 Salary

1012 5846 $500 Travel
1028 XXXX $26,000 Benefits
1022 5700 $2,500 office equip (one-time)

1036 5356 -$20,000 reduction offset

Net change $74,000
tax levy $71,500

That number had come fronmaéscellaneous account. See the last org (section 1036) on page 4 of

the expense section of the budget. Online velSiRE.

t

h a


mailto:manager@barharbormaine.gov
http://barharbormaine.gov/DocumentCenter/View/5445/3-EXPENSES-binder-20220126?bidId=
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2)

1036 MISCELLANEOUS

1036 5170 WAGES-ACCRUALS-27TH PP N 24881 S 17,000 S 17,000 S 17,000 0.0%
1036 5175 WAGES-VACATION ACCRLS S 25211 % 20500 S 20,500 S 27,500 34.1%
1036 5334 CONT SRV-POLCO/BH ENTERPRS S 1.770 S 16.100 S 24.000 S - -100.0%
1036 5356 CLIMATE CHG TASK FORCE N 2,000 S 15,000 S 15,000 S 10,000 -33.3% |
1036 5822 INSURANCES-GEN.LIABLTY & CRIME S 30,047 S 30,500 S 29,700 S 30,500 0.0%
1036 5824 INSURANCES-PROP & CASLTY S 27,174 S 27,400 S 23.000 S 26,000 -5.1%
1036 5826 INSURANCES-VEHICLES S 40,631 S 40,600 S 41,500 S 42,000 3.4%
1036 5835 P&C INS DED. & REIMBURSE S (75) S 1,000 § 1,000 § 1.000 0.0%
1036 5906 CONTINGENCY ACCOUNT N 11,600 S 55,000 S 40,000 S 40,000 -27.3%
1036 5924 ISLAND EXPLORER S - S 40902 S 13,500 S 13,500 -67.0%
1036 5974 TAX ABATEMENTS S 5561 § 20,000 S 77,026 S 20.000 0.0%
TOTAL MISCELLANEOUS S 168,800 S 284,002 S 302,226 S 227.500 -19.9%
This is where | believe the confusion |

es. T

of 1036.5356 be$30,000 by the Climate Emergency Task Force and | reduced it to $10,000 (a
reduction of520,000vhich | presentgd But really, from a budget to budget it is only $5,000 less.
Sa thenet changa the ppt slidshould have read $89,000.

One-Time

As far the onetime this is meant to cover otime costs. A new desk, chair, monitor, or computer,
etc.this is an expense that wouldcbeered with our fund balance. It waglshovedrom the

account line in the nex¢ad s

$86,500.

budget

For further clarification, this was just an error in thd?owerPointslide, the information

correction does not further impact the bottom line in th@verallbudget number presented

on January 256. If the Council decides to remove the position, | hope they would return the

miscellaneous account to $30,000 to cover otredforts toward climate action.

Whi | e

SurelT h e

youdre at

second service enhancement

t wo ul

reductions from a miscellaneous account.

d

you

Service Enhancement #2
Communications Coordinator

al

ORG ACCT AMOUNT

1012 5100 $65,000 Salary

1012 5846 $500 Travel

1028 XXXX $26,000 Benefits

1022 5700 $2,500 office equip (one-time)

1036 5334 -$35,000 reduction offset |
Net change $59,000
tax levy $56,500

SO

B5000tinh e

( FY Zedan impactlort thewroperty tax rate.t  h a
However, given the error in the previous paragrapiaxthevyin the ppt slide should have read

clarify the

budget
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Agai n, | had
as an offset for this new position. The real change from budget to budget would be a reduction of
$16,100. Theet chang@ the ppt should have been $77,900.

zeroed

out

w h

at

had

And similarly, with the oftgne, theax leviamount would be 75,400.

1036 MISCELLANEOUS

been popul at e

1036 5170  WAGES-ACCRUALS-27TH PP N 24881 § 17,000 S 17,000 S 17,000 0.0%
1036 S175 WAGES-VACATION ACCRIS S 25211 S 20500 S 20500 S 27500 34.1%
[ 1036 5334 CONT SRV-POLCO/BH ENTERPRS S 1770 _$ 16.100__$ 24.000_S - -100.0% ]
1036 5356 CLIMATE CHG TASK FORCE S 2,000 S 15,000 $ 15,000 § 10,000 -33.3%
1036 5822 INSURAN .LIABLTY & CRIME  § 30,047 S 30,500 $ 29,700 S 30,500 0.0%
1036 5824 INSURANCES-PROP & CASLTY S 27,174 S 27,400 S 23,000 S 26,000 -5.1%
1036 5826 INSURANCES-VEHICLES N 40,631 S 40,600 $ 41,500 S 42.000 3.4%
1036 5835 P&C INS DED. & REIMBURSE N (75) $ 1,000 $ 1,000 § 1,000 0.0%
1036 5906 CONTINGENCY ACCOUNT N 11,600 S 55,000 S 40,000 S 40,000 -27.3%
1036 5924 ISLAND EXPLORER N - N 40902 § 13,500 § 13,500 -67.0%
1036 5974  TAX ABATEMENTS N 5561 § 20,000 $ 77,026 S 20.000 0.0%
TOTAL MISCELLANEOUS S 168,800 S 284,002 S 302,226 S 227,500 -19.9%

For further clarification, this was just an error in the PowerPoint slide, the information

correction does not further impact the bottoniine in the overall budget number presented

on January 28. If the Council decides to remove the position, | hope they would return the

miscellaneous account to $35.000 to cover other efforts toward communication and

community engagement.

3) Why wasthere a reduction in thelsland Explorer line? | thought the Council directive was
to increase the amount provided to the Island Explorer?

This question is also in reference to a miscellaneous account in the general fund. See the last org
(section 108 on page 4 of the expense section of the budget. Online M&fRiBnN

FY23 VS
2021 2022 2022 2023 FY22
ACTUAL ORIG BUD PROJECTION DEPARTMENT ORIG BUD
1036 MISCELLANEOUS
1036 5170 WAGES-ACCRUALS-27TH PP $ 24881 $ 17,000 $ 17,000 $ 17,000 0.0%
1036 5175 WAGES-VACATION ACCRLS $ 25211 $ 20,500 $ 20,500 $ 27,500 34.1%
1036 5334 CONT SRV-POLCO/BH ENTERPRS $ 1,770 $ 16,100 $ 24,000 $ - -100.0%
1036 5356 CLIMATE CHG TASK FORCE $ 2,000 $ 15,000 $ 15,000 $ 10,000 -33.3%
1036 5822 INSURANCES-GEN.LIABLTY & CRIME $ 30,047 $ 30,500 $ 29,700 $ 30,500 0.0%
1036 5824 INSURANCES-PROP & CASLTY $ 27,174 $ 27,400 $ 23,000 $ 26,000 -5.1%
1036 5826 INSURANCES-VEHICLES $ 40,631 $ 40,600 $ 41,500 $ 42,000 3.4%
1036 5835 P&C INS DED. & REIMBURSE $ (75) $ 1,000 $ 1,000 $ 1,000 0.0%
1036 5906 CONTINGENCY ACCOUNT $ 11,600 $ 55,000 $ 40,000 $ 40,000 -27.3%
[1036 5924  ISLAND EXPLORER $ - $ 40,902 $ 13,500 $ 13,500 -67.0% |
1036 5974 TAX ABATEMENTS $ 5561 $ 20,000 $ 77,026 $ 20,000 0.0%
TOTAL  MISCELLANEOUS $ 168,800 $ 284,002 $ 302,226 $ 227,500 -19.9%

The projection column has the correct amount that was coming from the geneféleundinal

budget reflects an accounting practice where revenue was provided to another organizational unit
from the parking fund, so this is more of general fund beldgatup from the previous yésland
Explorer has received aboud$80 in the past coming from a combination of the General Fund
1036.5924, Parking Fund, and Cruise Ship Eumthe next page a table which helps clarify.


http://barharbormaine.gov/DocumentCenter/View/5445/3-EXPENSES-binder-20220126?bidId=

Ma n a g e B Questidvieraised since the 1/27 Presentation Budget Workshop (Budget Melramé2)

4)

5)

Island Explorer funding

FY23
FY22 Manager's
Projected Budget Delta Where to find?
General Fund $13,500 $13,500 $0 Section 3, Page 4
Cruise Ship Fund $20,666 $94,106 $73,440 Section 4, Page 2
Parking Fund $5,000 $216,438 $211,438 Section 5, Page 3

$39,166 $324,044 $284,878

What are the intened uses of the ARPA funds?

In FY22, Bar Harbor received roughly $293,000 and in FY23 will receive another $293,000 for a
rather broad, yet justified set of uses related to the pandemic. As part of the Final Rule set by the
Federal Government in Janu2022 those uses became even more fledMileecommendation

was to use the FY23 revenues to offset the expenditures related to schedule change and added shift
to the Fire Department.

| hadnot reali zed t her e IorsdoruseeotARPAflNbs untinthes e f f o
end of last week, but | would stand by my recommendation for FY23.

| truly appreciate all the work that has been tadentify some priorities and use of the ARPA
shoul dndt gd nurraed q g greatdddak forkadditidmad grahtropporturaiies
there are several out there math deadlines coming up in the months ahead.

Al so, if cruise ships are delayed past the spr
offset planned expersia FY22. We will need the remaiiMg@2ARPA funding in this budget to
cover those expengeseduce thanpacton our bottom line.

What is OverlaydSection 1, Page 5)

Themost basic explanation of overlay is that it is hedge against those who do not pay their taxes.
We budget under the assumption that everyone pays 100% of their tax bill. However, if someone
does not pay, we use this expense to make our own revenuedndtbler example of a tool that

does this is tax abatement (Section 3, Page 4). Once the assessors certifies the taxable value of the
community for the tax year, this is used by the assessor when a valid argument can be made by a
property owner that tireassessment was incorrect and a modification to their tax bill needs to be
made.
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6) Does the Education Budget have its own separate fund balance?

The school does hoii$ own fund balanceit is accounted for separately undeatitit and in the
Town® records. Education fund balances are to stay with the school per StatestatLitgo
the Towr® fund balance. There are two audits performed on the renerfts the school that
encompasses just the funds relatecetsahool budget (B) and one for the Town which does
include the school as a department. The High Sch&obugritDistricand isaudited separately.

7) Do we vote/recommend to accept the various department fee schedules, or, if there are
changes, havahese fees changes already been instituted?

Of the feesthe Harbordivisionmade a few small changes to its feeadaetiwo new kes 1) for
Seafood Buygrermitand 2)}commercial us Othewisetheyremain flat. Should the Council wish
to change any of the fees, thbguld do so as part of this proapeisg staff time to determine the
revemie impact.

8) Cruise Ship Fund money is woven throughout many of these budget lines. How might a
reduction in cruise ship funding be addressed in this budget?

I hope toaddress this as part of the presentations on 2/8 next week. But briefly, if the cruise ship
fund were to go dryoughly: $180,000 of direct expenses would not be expensed, $240,000 of
portions of staff time and contracts for things like cleaning the ngghlooms would have to shift

to the general fund. That would have to be paid for with cuts to services elsewhere or with a tax
increase. Likewise, the $250{00Capital projects (see Section 4, Pageu) have to be heavily
scrutinized to deterine what has to be doftax increase as part of FY2®&)at can waffuture

year CIP expensand what no longer needs to be dograoved from the CIP).

9) In the Planning budget,10345836- Postage and shipping costs$otaling $11,500Might less
berequired in this |Iine as a result of outsourc
5335 contract out large service mailings $4,500]?

The service increase 1BB85 does not impact planning postage, but it does represent a slight

savings for the Town Office postage line,-5.0863 6 whi ch wedve accounted f
Planning budget postage 845 8 36 i s speci fically for that dej
committees that it oversees. The biggest part of that is actions by the Planning Board and the
ordinance driven requirements around it.

For Land Use Ordinance amendments affectingrtire town, two towwide mailings have to be

sent out, one for the Planning Board hearing and one for the Town Council hearing. The postage for
the former comes from the Planning budget, the latter from the Town Clerk and Town Offices
budgets. These tiee requirements are outlined in the Land Use Ordinan8eBlaad C
https://ecode360.com/8374147

10) Revenuel082 Unclassified
All Pilot payments have increased [except for ANP in 1092]
Did the entities do this voluntarily? How were the increased amounts decided upon?


https://ecode360.com/8374147
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Paymentn LieuOf Taxes i400% Voluntary Wedve usal the current Eal Yearto project next
year As for Acadia Nation PattkeyhaveFederal Funding modahd it vaies year to year

11) What happens if all of the money allocated for union negotiations is not distributed as part of
the agreement?

Remaining noexpended dollars would fall to the fund balance at the end of the fiscal year or help
offset oerages in other parts of the employee benefits budget.

12) CIP Revenues Which amount are we making a recommendation foBection 6, Page 1)
Total Revenues and Other Sources = $11,745,200
Total Non-Tax Revenue = $7,917,251

I think it would help to explain more about the @Renue stream&ooking athe FY23
Requestedolumn in sectiof, pae 1

Actual Budgeted Estimated Requested, Estimated Estimated Estimated] Estimated
Last Year This Year This Year Year One Year Two Year Three Year Fuurl Year Five|
Account Description FY21 FY22 FY22 FY23 FY24 FY25 FY20) FY27
21 FUND BALANCE - Capital Improvement Program Fund
Starting Fund Balance 4.995.150 4,003,323 5.735.425 6,069,343 13.570,267 | 12,978,228 12,366,495 13,818,187
Revenues & Other Sources 3,814,835 4,508,778 4,533.778 11,745,200 5,143,864 | 4,594,956 4,480,195 4,242,390
Expenditures & Other Uses 3,074,560 3,323,645 4,199,860 4244276 5735903 | 5.206,689 3.028,503 3,044,803
: : |
Ending Fund Balance 5,735,425 5.188.456 6.069.343 13,570,267 12,978,228 | 12,366,495 13,818,187 15,015,774
I
Designated Fund Balance (Ending) 5,741,034 5,160,617 5.767.696 5.811.407 12,940,389 | 12.318.656 13,760,348 14,957,935
Unassigned Fund Balance (Ending) (5,609) 27.839 301,647 7.758.860 37.839 47.839 57.839 57.839
21 REVENUES - Capital Improvement Program Fund
Non-Tax Revenue
Donations / Grants (Town not School)
82-4512  [Misc Grnts 2,400 0 0 0 0 0 0 0
824514 | 0 0 0 0 0 0 0 0
Gov't Grants: (does not reflect state grants to school)
92-4204 |ME-(]0V'I Road Asst Program 53,436 56,003 56,003 56,003 56,000 56,000 56,000 56,000
82-4518  |FED ARA-American Recovery Act 0 0
Sale of Fixed Assets: - - -
824518 - 5.000 - -
82-4518 - - -
Other Local Sources (Interest & Misc.)
82-4520  [Fire Station Cell Phone Antenna Lease 28,566 28,566 48,566 48,566 48,566 48,566 48,566 48,566
82-4700  |Investment Interest 7,013 37,000 37.000 30,000 37,000 37,000 37,000 37,000
82-4522  |Lease Payments by Water Fund 77,682 77,682 77,682 77,682 77,682 77,682 77,682 77,682
82-4363  |Lease From Atlantic Fleet/Bay Ferries 200,000 205,000 205,000 205,000 205,000 205,000 205,000 205,000
Total Non-Tax Revenue: 417,251
Sale of Bonds: - -
82-4600  |Dark Fiber Project 750,000 750,000
82-4600  [Municipal Building-Auditorium Renovations 0 700,000
82-4600 |Bond Premium Received
82-4600  |School Renovations (Design) 0 3,000,000
82-4600  |Solar Array Purchase 4,500,000
82-4600
Total Bonds: 7.500,000
Total Non-Tax Revenue 369,097 1,154,251 1,179,251 7,917,251 1,124,248 424,248 424,248 424,248
Drawdown of CIP Unassigned Fund Balance 0 0 0 0 0 0
[
Property Taxes Raised for (‘aﬂ;ilal Improvement Fund
CIP Property Tax Income 2,034,694 1,973,092 1,973,092 2,131,720 2514616 | 2,665,708 2,650,947 2,413,142
8% 18% 6% -1% 9%
Inter-Fund Transfers In
|88-4806 |G/ Transfer In from Gen Fund Balance 55,000 100,000 100,000 150,000 100,000 100,000 0 0
Total Transfers-In 2,089,694 2,073,092 2.073.092 2.281.720 2,614,616 [ 2,765,708 2,650,947 2,413,142
Transfer In from Sewer/Water Funds-Fiber project 20,000 10,000 10,000 10,000 30,000 30,000 30,000 30,000
88-4362  |Parking Meter Fund: Transfer in (debt & CIP) * 1,140,933 1,194,935 1,194,935 1,289,935 1,200,000 | 1.200,000 1,200,000 1,200,000
88-4364 |Cruise Ship Fund: Port Development Fees ** 195,111 76,500 76,500 246,294 175,000 175,000 175,000 175,000
Total Transfers from Other Funds 1,356,044 1,281,435 1,281,435 1,546,229 1,405,000 1,405,000 1,405,000 1,405,000
Total Revenues & Other Sources| 3.814.835 4,508,778 4.533.778 11,745,200 5,143.864 |  4.594.956 4.480.195 4,242,390
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TheNon-Tax Revenuef $7,917,25ik agiven when yowonsidercontractsstate aidprior bond
approvalandthe follow upplarsto expend those bogcktc.

TheTotal Transérs Inis made up ahe general fund spprted piece of the capl program
$2.131,72@s well aany usef fundbalancé&150,00@0 hdp further support the program for a
totalof $2,281,720

Finally Total Trangersfrom OtherFundsis amakeup of transfers ito pay for @pitalprojeds
related td&ewer and Waté&10,00@ndsupport projest paid for fronthe parkig fund$l1,289,935
and thecruise sip fund$246,294

The sunof thesemake up th@otal Revenues and Other Soulices$11,74200after the Total
Transfer In line has been reviewed.

The followingSetion 6 pages provide lists and tharratives about what is planned to bet$pen
FY23from the GpitalProgramby department.

Shoud therebe change® thoseexpendture plansit will impact with rezenue lie is impacted by
thatchange

Exampe:
Parls Division(Section 6, Page 4)

A requestis madeto increasthetree plating budgefrom $8,000 to $10,000.
This wouldncreas¢heTotal Transfers Irio $2,83,720

Likewisechanges to items tha¢ &mndingoy theParking=und or Cruis&hip Fund wouldimpact
therevenue from that fund and thetal Trarsfess from Other Funds

Finally, this infamation iriluencesvhat ison the Warrant Artie (Sedbn 1, Page 5)




