
1/14/2021 at 2:03:21 PM 

Agenda 

Special Bar Harbor Town Council 

January 26, 2021 

 

I. CALL TO ORDER – 5:00 pm by Zoom 

 

II. HARBOR & PUBLIC WORKS BUDGET COST CENTER: 

    Page 

A. Harbor Master’s Department 

Revenues & Fees Schedule 

  Revenues               Revenues 2 

  Fees Schedule           Rev: Fees 6-7 

Expenses 

  Harbor Department              Expenses 7 

Capital Improvement Program  

  Harbor Department       CIP Expenses 4 

  Narratives            CIP Narrative 17-18 

List of Equipment           CIP 30 

 

B. Cruise Ship Fund (Tab #4)  

  Revenues                   CS-1 

 Expenses 

  Operations              CS-2 

Capital               CS-3 

 

C. Public Works Director’s Department 

Parks & Recreation 

Revenues & Fees Schedule 

  Revenues                Revenues 2 

  Fees & Schedule               Rev: Fees 8 

Expenses         

  Parks & Recreation     Expenses 8 

  Non-Profit Agencies (Tab #8) 

   4th of July Events    Expenses 8 

   Bar Harbor Band    Expenses 8 

   Jesup Memorial Library   Expenses 8 

   Village Holidays Decorations   Expenses 8 

   YMCA     Expenses 8 

Capital Improvement Program 

  Parks Section         CIP Expenses 4 

  Narratives             CIP Narrative 18-19 
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Public Works Department 

Revenues & Fees Schedule 

  Revenues 

   Highway Division    Revenues 2 

   Solid Waste Division    Revenues 2 

  Fees Schedule 

   Highway Division              Rev: Fees 7 

   Solid Waste Division              Rev: Fees 8 

Expenses 

Comfort Stations                Expenses 9 

Public Works                  Expenses 9 

Highway Division           Expenses 9-10 

Solid Waste Division              Expenses 11 

  Capital Improvement Program 

   Comfort Stations          CIP Expenses 4 

   Highway Division         CIP Expenses 5 

   Solid Waste Division         CIP Expenses 5 

   Narratives              CIP Narrative 19-22 

   List of Equipment       CIP 31-32 

 

III. ADJOURNMENT 

 

 

To ensure your full participation in this meeting, please inform us of 

any special requirements you might have due to a disability.  

Call 288-4098 

 
Please click the link below to join the webinar: 

https://us02web.zoom.us/j/82261288197?pwd=V3JlVnFoY2NKaWJ4TStMREprd-

khBUT09 

Passcode: 205154 

Or iPhone one-tap :  

    US: +13017158592,,82261288197#  or +13126266799,,82261288197#  

Or Telephone: 

    Dial(for higher quality, dial a number based on your current location): 

        US: +1 301 715 8592  or +1 312 626 6799  or +1 929 205 6099  or +1 253 215 

8782  or +1 346 248 7799  or +1 669 900 6833  

Webinar ID: 822 6128 8197 

    International numbers available: https://us02web.zoom.us/u/kc6wvVP5bv 

 

https://us02web.zoom.us/j/82261288197?pwd=V3JlVnFoY2NKaWJ4TStMREprdkhBUT09
https://us02web.zoom.us/j/82261288197?pwd=V3JlVnFoY2NKaWJ4TStMREprdkhBUT09
https://us02web.zoom.us/u/kc6wvVP5bv

