AGENDA
Bar Harbor Town Council
February 17, 2026

The public can monitor by watching Spectrum channel 7 or 1303 or by live streaming on the town’s
website, www.barharbormaine.gov.

I.

II.
I11.

IVv.

VI

VII.
VIII.

IX.

CALL TO ORDER - 6:30 P.M.
A. Excused Absence(s)

READING OF THE MEETING GROUND RULES
APPROVAL OF MINUTES

A. January 20, 2026 Regular Meeting
B. January 22, 2026 Budget Workshop
C. January 27, 2026 Budget Workshop
D. January 29, 2026 Budget Workshop
E. February 3, 2026 Special Meeting
F. February 3, 2026 Workshop
ADOPTION OF AGENDA

PUBLIC COMMENT PERIOD—The Town Council allows at this time up to fifteen
minutes of public comment on any subject not on the agenda and not in litigation with a
maximum of three minutes per person.

REPORTS AND UPDATES
A. Manager’s Comments
B. Financial Report

LICENSES AND PERMITS

CONSENT AGENDA—A single vote has been scheduled to approve the following routine
items of business without discussion, unless individual agenda item action is requested by a
Councilor:

A. Order 2, authorize the purchase of Self-Contained Breathing Apparatus units for the
Fire Department.

B. Order 3, authorize application for and acceptance of Housing Opportunity Program
grant for Land Use Ordinance updates.

C. Order 4, authorize application for and acceptance of state Community Action Grant
for septic analysis and climate resiliency planning.

RESOLVES AND ORDERS

A. Order 5, approve new Town Council Policy on Disposition of Special Amusement
Permits.

B. Treasurer’s Warrant—Request of Treasurer to authorize paid bills.
ORDINANCES IN FINAL READING, PUBLIC HEARING AND ADOPTION

A. Amendment to Chapter 201, Water, to adjust water rate structure and rates.


http://www.barharbormaine.gov/
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1. Public Hearing on PUC Rate Case pursuant to Title 35-A MRS §6104 and on
ordinance amendment.

2. Order 6, adopt ordinance amendment.

XI. ORDINANCES IN FIRST READING

A. Order 7, schedule public hearing on amendment to Chapter 14, Amusements, to
update Special Amusement Permit procedures.

B. Land Use Ordinance amendments proposed for the June 9, 2026 Annual Town

Meeting Warrant:
1. Order 8, schedule public hearing on Holy Redeemer Church, LUO Amendment
#2026-01.
2. Order 9, schedule public hearing on Design Review, LUO Amendment #2026-
02

3. Order 10, schedule public hearing on Campgrounds and Private Campsites,
LUO Amendment #2026-03

4. Order 11, schedule public hearing on Minimum Area Per Family, LUO
Amendment #2026-04

5. Order 12, schedule public hearing on Lodging Regulations, LUO Amendment
#2026-05

XII. COUNCIL COMMENTS
XIII. EXECUTIVE SESSION—None.
XIV. ADJOURNMENT

Anyone with a disability wishing to attend this meeting and who may have questions about how to do so
should contact the Town Clerk’s office at clerk@barharbormaine.gov or 288-4098.



mailto:clerk@barharbormaine.gov

I.

I1.

I11.

IVv.

Minutes
Bar Harbor Town Council

January 20, 2026

CALL TO ORDER - 6:30 P.M.—In attendance were Councilors Valerie Peacock, Steven
Boucher, Earl Brechlin, Maya Caines, David Kief, and Joe Minutolo; and Town Manager
James L. Smith.

A. Excused Absence—Ms. Caines, with second by Mr. Brechlin, moved to excuse
Councilor Sprague. Roll Call Vote:
Kief Y
Boucher Y
Brechlin Y
Peacock Y
Y
Y

Caines
Minutolo
Motion passed 6-0.

READING OF THE MEETING GROUND RULES
APPROVAL OF MINUTES

A. December 16, 2025 Regular Meeting
B. December 29, 2025 Special Meeting
C. January 6, 2026 Special Meeting

Ms. Caines, with second by Mr. Brechlin, moved to approve the December 16, 2025,

December 29, 2025 and January 6, 2026 minutes presented. Roll Call Vote:

Kief

Boucher Y

Brechlin Y

Peacock Y
Y
Y
6-

=

Caines
Minutolo
Motion passed

0.

ADOPTION OF AGENDA—Ms. Caines, with second by Mr. Brechlin, moved to amend
the agenda to remove Reports and Updates Item D. Sustainable Tourism Management. Roll
Call Vote:
Kief Y
Boucher Y
Brechlin Y
Peacock Y
Y
Y
6-

Caines
Minutolo
Motion passed

0.
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VI.

Ms. Caines, with second by Mr. Brechlin, moved to adopt the agenda as amended. Roll Call

Vote:

Kief Y

Boucher Y

Brechlin Y

Peacock Y
Y
Y
6-

Caines
Minutolo
Motion passed

0.

PUBLIC COMMENT PERIOD—The Town Council allows at this time up to fifteen
minutes of public comment on any subject not on the agenda and not in litigation with a
maximum of three minutes per person.—John O’Brien spoke about concerns for the rights
and safety of residents in potential interaction with federal immigration enforcement officers.
He asked for a Town ordinance complementing the new state law (LD1971) restricting local
law enforcement engagement and cooperation with federal law enforcement.

REPORTS AND UPDATES
A. Manager’s Comments

Mr. Smith said the FY27 proposed budget is complete and he looks forward to sharing it
at the budget workshops beginning later this week.

A new Water Superintendent has been hired and stared work, Jason Sockbeson.

He shared news of ongoing projects including the West Street Pump Station. Lot clearing
has begun for the Up-Island Water Storage Tank. Water main is being installed on
Cromwell Harbor Road and this includes some traffic impacts. The fuel system at the
Public Works facility is up and running for all the Town departments that rely on access to
gas or diesel.

He said the next phase of design work for the ferry terminal property will be coming to
Council shortly.

B. Financial Report

Finance Director Sarah Gilbert spoke about the financial report for the first six months of
the fiscal year. She said that non-tax revenues in the General Fund are at 52.4% of budget,
above the 50% benchmark. Revenue sharing from the state has been below the amount
projected. In the parking fund, the only revenue in the off-season is citation payments,
until users start to purchase parking permits in the spring ahead of the season.

Expenditures are at 49%, just under the benchmark. She said her office is monitoring
General Government expenses.

Property tax revenue is 59.6% collected. Vehicle excise tax revenue is up 6%, to $35,000.
For the Water and Wastewater funds, 37% of budgeted revenue has been received.

Ms. Caines, with second by Mr. Brechlin, moved to accept the financial report, with
thanks. Roll Call Vote:

Kief Y
Boucher Y
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Brechlin Y
Peacock Y
Caines Y
Minutolo Y

Motion passed 6-0.

C. Proposed Water Rate Adjustment

Public Works Director Bethany Leavitt, Finance Director Sarah Gilbert, and consultant
Annaleis Hafford of Olver Associates gave a presentation about the user rate review,
expanding on the information presented at the January 6 meeting. They noted that there is
a grace period even after the rate case is filed with the PUC when it can be amended.

Ms. Leavitt said that while 70% of the water system customers are residential, they use
about 23% of the water. Commercial customers are 25% and use 52%. She shared pros
and cons of different options for implementing the rate increase—all 35% at once, or
phased over two or three years, which is the maximum the PUC would consider. She said
that while a phased implementation would reduce the impact to household and
organizational budgets, it would also impact planned capital projects, leading to delays
and/or reduced efficiencies (synergies between water projects and sewer, sidewalk, and
road improvements).

D. Vision Zero Safety Action Plan

Staff Planner Hailey Bondy and consultant Paul Pottle of Stantec gave an update on the
project. The draft Safety Action Plan has been prepared and it is being shared at another
round of public meetings, and engagement sessions in the coming weeks. There is a
resident survey open through mid-February.

They gave examples of sections of the plan—the “priority network™ of roads and
intersections with potential for safety improvements, recommended strategies, and next
steps. Demonstration projects related to these strategies can help the Town qualify for
next-stage grant funding for these projects.

E. Land Use Ordinance Amendments Update

Planning staff discussed the five amendments proposed for the June ballot. Drafts of the
amendments were included in the agenda packet for this meeting.

The Holy Redeemer Church re-zone would allow increased lot coverage and reduced
setbacks for the church, which is on Mount Desert Street, to improve parking and access
while preserving neighborhood character.

The Design Review amendment is a proposed repeal and replace of Article XIII of the
Land Use Ordinance to clarify standards and the review process. It would not change or
expand the scope of this review.

The Campgrounds and Private Campsites amendment creates a single definition of
campground in the ordinance, where currently there are two. There is no change to the
districts where campgrounds are allowed. It also adjusts the standards and districts for
Individual Private Campsites.

The Lodging Regulations amendment grew out of the work related to the Moratorium
Ordinance on Certain Transient Accommodations. It replaces the term “guest room” in the
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VII.
VIII.

IX.

ordinance with “guest unit,” amends the definitions of the lodging uses L2, L3, L6, and
L7, and creates new terms “guest capacity” and “gross floor area.” It removes Lodging 1
as an allowed use and removes other lodging uses from certain districts.

The Minimum Area per Family amendment is intended to move towards both local and
state housing goals, to promote the development of affordable housing choices for all ages
and household types. It promotes more inclusive zoning by allowing a wider array of
housing types in many districts, including accessory dwelling units, duplexes, or buildings
with three or four housing units.

F. Marine Resources Committee

Committee chair Chris Petersen said the committee does not plan to make any changes to
the shellfish license allocation for the coming year, but will be asking the Council to
reduce the cost of commercial licenses, since commercial harvesters will be asked to
complete more conservation hours.

He also shared findings from the committee’s research, that clam recruitment and survival
are both dramatically lower in the last few years, and ideas for other collaborative work on
shore access, ecology and education.

LICENSES AND PERMITS—None.

CONSENT AGENDA—A single vote has been scheduled to approve the following routine
items of business without discussion, unless individual agenda item action is requested by a
Councilor:

A. Order 2, confirm the Manager’s annual appointment of statutory officers.

B. Order 3, authorize acceptance of Maine DOT Small Harbor Improvement Program
grant for construction and design of a heavy-duty ADA compliant gangway.

C. Order 4, authorize the transfer of funds in the Capital Improvement Program for
helipad expenses.

Ms. Caines, with second by Mr. Brechlin, moved that the consent agenda have passage. Roll
Call Vote:

Kief
Boucher

Y

Y
Brechlin Y
Peacock Y
Y

Y

6-

Caines
Minutolo
Motion passed

0.

RESOLVES AND ORDERS

A. Treasurer’s Warrant—Request of Treasurer to authorize paid bills—Ms. Caines, with
second by Mr. Brechlin, moved to sign the treasurer’s warrants for paid bills. Roll Call
Vote:

Kief Y
Boucher Y
Brechlin Y
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Peacock Y
Caines Y
Minutolo Y
Motion passed 6-0.

X. ORDINANCES IN FINAL READING, PUBLIC HEARING AND ADOPTION—None.
XI. ORDINANCES IN FIRST READING

A. Order 5, schedule public hearing on amendment to Chapter 201, Water, to adjust water
rate structure and rates.

Ms. Caines, with second by Mr. Brechlin, moved to waive the reading that that the
order have passage. Roll Call Vote:
Kief Y
Boucher Y
Brechlin Y
Peacock Y
Y
Y

Caines
Minutolo

Motion passed 6-0.

B. Order 6, schedule public hearing on amendment to Chapter 194, Food and Beverage,
to assist in managing the commercial use of public spaces.

Code Enforcement Officer Michael Gurtler introduced the amendment and answered
Council questions. Police Chief David Kerns participated in the discussion. Brad
Jordan, Joanna Fogg and Rachel D’ Angeli offered comment.

Following discussion, Ms. Caines, with second by Mr. Brechlin, moved to waive the
reading that that the order have passage. Roll Call Vote:

Kief
Boucher
Brechlin
Peacock
Caines
Minutolo
Motion failed 2-

Z |z |Z < |Z <

he

XII. COUNCIL COMMENTS

Mr. Brechlin said he is concerned about potholes on Route 102 and asked if the Town could
reach out to Maine DOT to ask about how to improve it.

XIII. EXECUTIVE SESSION

Executive session with pursuant to I MRS §405(6)(D) to discuss ongoing labor contract
negotiations.— Ms. Caines, with second by Mr. Brechlin, moved to enter into executive
session pursuant to 1 MRS §405(6)(D) to discuss ongoing labor contract negotiations. Roll
Call Vote:

Kief Y
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XIV.

Boucher Y
Brechlin Y
Peacock Y
Caines Y
Minutolo Y

Motion passed 6-0.

Mr. Smith, Public Works Director Bethany Leavitt, and Finance Director Sarah Gilbert
participated in the executive session. Council returned to regular session at 10:15 p.m.

ADJOURNMENT— Ms. Caines, with second by Mr. Brechlin, moved to adjourn at 10:15
p.m. Roll Call Vote:

Kief

Boucher
Brechlin
Peacock
Caines
Minutolo
Motion passed

o S R o™

(o)

-0.

Elizabeth N. Graves, Town Clerk



Minutes
Bar Harbor Town Council/Warrant Committee
Joint Budget Workshop
January 22, 2026

I CALL TO ORDER - 6:32 p.m.

In attendance were Councilors Valerie Peacock, Maya Caines, Earl Brechlin, Da-
vid Kief, Steve Boucher, and Joe Minutolo.

Warrant Committee members present B. Blomquist, T. Bloom, B. Chaplin (re-
mote), C. Chappell (remote), E. Chesler (remote), K. DesVeaux (remote), S. Far-
rar, J. Kelly, M. Kelly, K. Knopp, L. Lopez, A. Sasner, C. Smith, V. Smith, B.
Stillman.

Council Chair Peacock gave an introduction, saying the budget represents choices
about how we take care of each other as community through the municipal gov-
ernment structure.

A. Excused Absence—Ms. Caines, with second by Mr. Brechlin, moved to
excuse Councilor Sprague. Roll Call Vote:
Kief
Boucher Y
Brechlin Y
Peacock Y
Y
Y

<

Caines
Minutolo
Motion passed 6-0.

Louise Lopez called roll for the Warrant Committee.

I1. INTRODUCTION OF THE MUNICIPAL BUDGET—Town Manager James
Smith, Finance Director Sarah Gilbert, and Town Clerk Liz Graves gave an over-
view of the municipal budget and answered questions.

III. ADJOURNMENT—Meeting adjourned at 7:10 p.m.

Elizabeth Graves, Town Clerk






I1.

I11.

Minutes
Bar Harbor Town Council/Warrant Committee
Joint Budget Workshop
January 27,2026

CALL TO ORDER - 6:30 p.m.

In attendance were Councilors Valerie Peacock, Maya Caines, Earl Brechlin, Da-
vid Kief, Steve Boucher, Randy Sprague, and Joe Minutolo.

Warrant Committee members present T. Bloom, B. Chaplin (remote), C. Chap-
pell, E. Chesler (remote), S. Farrar, J. Kelly, M. Kelly, K. Knopp, L. Lopez, A.
Sasner, C. Smith, V. Smith (remote), B. Stillman (remote). Absent excused: B.
Blomquist, K. DesVeaux.

Council Chair Peacock welcomed everyone, including members of the School
Committee in the audience—this meeting is one of the few times in the year
where the town’s three elected bodies are together.

Louise Lopez called roll for the Warrant Committee.

INTRODUCTION OF THE FY27 SCHOOL BUDGET— Principal Heather
Webster and School System Business Manager Nancy Thurlow gave an overview
of the elementary school budget and answered questions.

ADJOURNMENT—Meeting adjourned at 7:34 p.m.

Elizabeth Graves, Town Clerk
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Minutes
Bar Harbor Town Council/Warrant Committee
Joint Budget Workshop
January 29, 2026

CALL TO ORDER - 6:31 p.m.
In attendance were Councilors Valerie Peacock, Maya Caines, Earl Brechlin, Da-
vid Kief, Steve Boucher, and Randy Sprague.

Warrant Committee members present B. Blomquist, T. Bloom, B. Chaplin (re-
mote), C. Chappell, E. Chesler (remote), K. DesVeaux (remote), S. Farrar, J.
Kelly, M. Kelly, K. Knopp, L. Lopez, A. Sasner, C. Smith, V. Smith, B. Stillman
(remote).

A.

Excused Absence—Ms. Caines, with second by Mr. Brechlin, moved to

excuse Councilor Minutolo. Roll Call Vote:

Kief

Boucher Y

Brechlin Y

Peacock Y
Y
Y

=

Caines
Sprague
Motion passed 6-0.

Louise Lopez called roll for the Warrant Committee.

DISCUSSION OF PROPOSED OUTSIDE AGENCY FUNDING FOR FY27

Council Chair Peacock asked for disclosures of relationships with agencies in the
budget. The following disclosures were made:

A.

Christine Smith serves on the board of directors of the Jesup Library
Kevin Knopp serves on the board of Island Connections

Steve Boucher serves on the board of the MDI YMCA

Randy Sprague serves on the board of the West Eden Village Improve-
ment Society

Shaun Farrar has an immediate family member employed by the Bar Har-
bor Historical Society

Earl Brechlin has an immediate family member employed by the Bar Har-
bor Food Pantry.

Community Service Partnerships
Finance Director Sarah Gilbert gave an introduction to the new process cre-
ated in the fall by the Town Council and answered questions.
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B. Cooperating Agencies
Town Clerk Liz Graves spoke about the process for this group of agencies,
updated in the same new Council policy, and introduced the information
contained in the application—program descriptions, performance indicators
by service category, and financial reporting.

III. ADJOURNMENT—Meeting adjourned at 7:15 p.m.

Elizabeth Graves, Town Clerk



I1.

I11.
IVv.

VI.

Minutes
Bar Harbor Town Council Special Meeting
February 3, 2026

CALL TO ORDER - 6:30 P.M.—In attendance were Councilors Valerie Peacock, Steven
Boucher (remote), Earl Brechlin, Maya Caines, David Kief, Randy Sprague and Joe
Minutolo; and Town Manager James L. Smith.

READING OF THE MEETING GROUND RULES
APPROVAL OF MINUTES—None.

ADOPTION OF AGENDA—Ms. Caines, with second by Mr. Brechlin, moved to adopt the
agenda as presented. Roll Call Vote:

Kief Y
Boucher (Had not yet arrived)
Brechlin Y
Peacock Y
Caines Y
Minutolo Y
Sprague Y

Motion passed 6-0.

REPORTS AND UPDATES
A. Sustainable Tourism Management

Planning Director Michele Gagnon gave an introduction to the project. The Council
established a Sustainable Tourism Management Task Force in January 2025, to evaluate
tourism management challenges, develop potential solutions, and provide findings and
recommendations to the Town Council. In August 2025 the Town engaged consulting firms
J.E. Austin and equator to assist with this work, with a completion date of November 2026.

Consultants Michele McKenzie and Ben Nussbaumer gave an update on the status of their
work with the Task Force and the community. They noted that the Tourism Management
Strategy will address the “diverse economy” theme in the Comprehensive Plan.

The project is entering the “design” phase, after months of work on defining sustainable
tourism, the desired resident and visitor experience, and a shared vision and principles. Next
they will work to develop goals and policies, an implementation and financing plan, and
ways to monitor progress.

LICENSES AND PERMITS

A. Special Amusement Permit Class 3ad (new), Terramor Outdoor Resort

1. Public Hearing: Lori Corbani, Barbara Pretorius, Paula Huntsman, applicant
Russ Gibbons, Bo Jennings, and Guy Mahan offered comment.

2. Order 1, approve Special Amusement Permit

Ms. Caines, with second by Mr. Brechlin, moved to waive the reading that that the
order have passage. Roll Call Vote:

Kief Y
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VII.

VIII.

Boucher
Brechlin

Y

Y
Peacock Y
Caines Y
Y

N

6-

Minutolo
Sprague
Motion passed

1.

COUNCIL COMMENTS
Mr. Brechlin spoke about the recent tragedy where a visiting man died who was believed to

have been trapped on Bar Island overnight and asked about improving signage at the entrance
to the sand bar, to indicate the severity of the risk.

ADJOURNMENT— Ms. Caines, with second by Mr. Brechlin, moved to adjourn at 7:41
p.m. Roll Call Vote:

Kief

Boucher
Brechlin
Peacock
Caines
Minutolo
Sprague
Motion passed

el ool ol ool L Ll e

-

-0.

Elizabeth N. Graves, Town Clerk



I1.

I11.

Meeting Record

Bar Harbor Town Council Workshop

Tuesday, February 3, 2026
CALL TO ORDER - 7:45 p.m. in Town Council Chambers.

In attendance were Councilors Val Peacock, Steve Boucher (remote), Earl Brechlin, Maya
Caines, Joe Minutolo, David Kief, and Randy Sprague; Town Manager James Smith, Police
Chief David Kerns, and Town Clerk Liz Graves.

WORKSHOP DISCUSSION
A. Proposed Ordinance Revision: Chapter 14, Amusements

Ms. Graves introduced the proposed ordinance changes and proposed new policy on
Disposition of Special Amusement Permits. Mr. Smith and Chief Kerns participated in the
discussion.

Councilors requested changes to the drafts including:

e Remove trivia, games, and pool tables from the definition of entertainment requiring
a permit, leaving live music, music played by a disc jockey, and karaoke.

e Require full Council review for initial application and second year before moving to
continuation process for subsequent years.

Public comments were offered by Lori Corbani, Russ Gibbons, Bo Jennings, and Everal
Eaton.

B. FY27 Budget Review Timeline
Councilors agreed to hold a Town Council Budget Workshop on Thursday, Feb. 12 at 4:30
p.m., move the scheduled Budget Public Hearing and budget adoption vote to Thursday,
March 12 at 6:30 p.m., and move the scheduled action to tentatively adopt the budget and

schedule the budget public hearing to Tuesday, Feb. 24, at the end of the joint meeting with
the Warrant Committee.

ADJOURNMENT—9:05 p.m.

Elizabeth N. Graves, Town Clerk






General Fund Total Operating Revenue - non tax

As of 1/31/2026
General Fund Revenues
$5,000,000
$4,500,000
$4,000,000
$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
S0
22-23 23-24 24-25 25-26
I Budget Revenues  ==@==YTD Revenues
Budget % Actual vs
Fiscal Year Revenues  YTD Revenues Budget
22-23 3,920,172 2,236,489 57.1%
23-24 3,986,238 2,232,345 56.0%
24-25 4,387,610 2,969,740 67.7%
25-26 4,734,057 2,857,726 60.4%
Year to Date Performance Status Benchmark 58%
| As Expected/Monitor |

Refer Financial Audit Exhibit A-1



Parking Fund Total Revenue

As of 1/31/2026
Parking Fund Revenue
$4,500,000
$4,000,000
$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
$0
22-23 23-24 24-25 25-26
N Budget Revenues  ==@==Actual Revenues
Budget Actual % Actual to

Fiscal Year Revenues Revenues Budget

22-23 1,839,500 1,762,284 95.8%

23-24 3,149,600 3,140,959 99.7%

24-25 3,506,200 3,370,457 96.1%

25-26 4,066,900 3,435,998 84.5%

Above figures are net of fees
Year to Date Performance Status Benchmark 73%

[ Better than Expected |4/5.5 months

Refer Financial Audit Exhibit A-8



General Fund Total Operating Expenditures

As of 1/31/2026
General Fund Expenditures
$16,000,000
$14,000,000
$12,000,000
$10,000,000
$8,000,000
$6,000,000
$4,000,000
$2,000,000
$0
22-23 23-24 24-25 25-26
I Budgeted Expenditures YTD Expenditures
Budgeted YTD % Spent of Benchmark
Fiscal Year Expenditures  Expenditures Budget 58%
22-23 11,616,245 6,855,017 59.0%
23-24 13,044,408 7,322,006 56.1%
24-25 14,537,245 8,220,608 56.5%
25-26 15,020,378 8,742,575 58.2%

Year to Date Performance Status
[ Expected |

Refer Financial Audit Exhibit A-2

General Government

YTD % Spent of General Government
Fiscal Year FY Budget Expenditures Budget $6,000,000
22-23 4,282,855 2,279,843 53.2%
23-24 4,976,226 2,640,969 53.1% $4,000,000 .
24-25 5,405,797 3,092,360 57.2% $2,000,000
25-26 5,433,155 3,346,543 61.6% Y .
$0
22-23 23-24 24-25 25-26
I FY Budget YTD Expenditures

Year to Date Performance Status
[ Expected |

Public Safety



General Fund Total Operating Expenditures
As of 1/31/2026

YTD % Spent of Public Safety
Fiscal Year FY Budget Expenditures Budget $6,000,000
22-23 4,019,336 2,596,377 64.6%
23-24 4,421,907 2,553,559 57.7% $4,000,000 . .
24-25 5,006,147 2,849,005 56.9%
25-26 5,322,103 2,931,202 55.1% 52,000,000 . .
$0
22-23 23-24 24-25 25-26
N FY Budget YTD Expenditures

Year to Date Performance Status
| Expected |

Public Works

YTD % Spent of Public Works
Fiscal Year FY Budget Expenditures Budget
$4,000,000
22-23 2,711,718 1,539,715 56.8%
23-24 3,034,771 1,641,197 54.1% $3,000,000
24-25 3,280,378 1,561,280 47.6% $2,000,000 .
25-26 3,360,155 1,684,019 50.1% 41,000,000 . .
S0
22-23 23-24 24-25 25-26
Year to Date Performance Status m— FY Budget YTD Expenditures
[ Expected |
Parks & Recreation
Annual % Spent of Parks & Recreation
Fiscal Year FY Budget Expenditures Budget
$1,000,000
22-23 602,336 439,082 72.9% p—
23-24 611,504 486,281 79.5% £500,000 ——
24-25 844,923 717,963 85.0% ’
25-26 904,965 780,811 86.3% s
22-23 23-24 24-25 25-26
N FY Budget Annual Expenditures

Year to Date Performance Status
| Expected |
Payments include Jesup, YMCA, BHCC, BH Band




Property Tax Revenue

As of 1/31/2026
Property Tax Revenue
$30,000,000
$25,000,000
$20,000,000
$15,000,000
$10,000,000
$5,000,000
$.
22-23 23-24 24-25 25-26
H Collected Uncollected
Tax Year Collected Uncollected Total % Collected
22-23 S 19,904,139 S 6,175 S 19,910,314 100.0%
23-24 S 22,358,106 S 18,951 S 22,377,057 99.9%
24-25 S 25,753,593 S 198,694 S 25,952,287 99.2%
25-26 S 17,169,782 S 11,344,842 S 28,514,624 60.2%
Year to Date Performance Status
Better than Expected |
Other Revenue
As of 1/31/2026
Fiscal Year Excise Tax Building Permits # of Permits
22-23 $716,663 $164,311 169
23-24 $721,963 $158,963 189
24-25 $788,057 $208,205 158
25-26 $799,613 $116,281 150

Year to Date Performance Status
Expected/Less than Expected |




Water and Wastewater Operating Budgets
As of 1/31/2026

Water
Revenue 3 quarters recorded
Budget Actual
FY25 S 2,950,846 S 1,601,627
FY26 S 3,126,435 S 1,548,211
Expenditures
Budget Actual
FY25 S 2,195,407 $ 755,794
FY26 S 2,418,343 §$ 912,219
Accounts Receivable S 152,897
| Less than Expected
Wastewater
Revenue 2 quarters recorded
Budget Actual
FY25 S 4,022,220 $ 1,721,440
FY26 S 3,705,892 S 2,243,704
Expenditures
Budget Actual
FY25 S 2,340,421 S 1,106,200
FY26 S 2,538,447 S 1,181,757
Accounts Receivable $424,222

Year to Date Performance Status

Expected

$4,000,000

$2,000,000

sS-

$3,000,000
$2,000,000
$1,000,000

S’

$6,000,000
$4,000,000
$2,000,000

S-

$3,000,000

$2,000,000

$1,000,000
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Town of Bar Harbor
General Fund - Revenues YTD January 31, 2026

58% - 7 Months

Budget Actual Un Audited Bud. Var. % Rev's Variances From

Department FY'26 FY'26 FY'25 Favorable Received Budget Goal

12 Months 7 Months 12 Months (Unfavorable) 100% Goal Comments
Town Clerk Fees $ 33,760 $ 22,599 $ 42,087 3,018 67%
Finance Department $ 380,574 $ 191,585 §$ 338,637 (29,148) 50%
Municipal Building Rents $ 24,000 $ 15,713 $ 31,521 1,793 65%
Code Enforcement Permits $ 499,350 $ 228,503 $ 624,303 (61,120) 46%
Planning Fees $ 23,700 $ 3,864 $ 30,616 (9,882) 16%
Ambulance/Fire Fees $ 374961 $ 241,171 $ 369,167 23,694 64%
Police/Dispatch Department $ 508,462 $ 283,255 $ 495,917 (11,653) 56%
Harbor Department $ 118,490 $ 105,456 $ 137,000 36,732 89% Timing
Parks & Recreation $ 900 $ 700 $ 1,080 178 78%
Highway Division $ 11,010 $ 10,450 $ 11,428 4,064 95% Salt & Sand sales
Solid Waste-Recycling $ 14,820 $ 8,396 $ 7,919 (200)  57%

Departmental $ 1,990,027 $ 1,111,692 $ 2,089,675 (42,524) 56%
P.IL.O.T.s $ 180,017 $ 153,637 $ 213,792 49,227 85% Nature Conservancy, COA, JAX
Interest Income $ 95,000 $ 76,254 $ 298,099 21,154 80%
Misc, Cable Franch., other $ 265,433 $ 72,113 § 118,903 (81,838) 27% Decr cable franchise revenue
Excise & Other Taxes $ 1,333,500 $ 825,587 $ 1,448,515 52,157 62%
Intergovernmental $ 870,080 $ 618,443 $ 832,518 113,797 71% $351,188 Rev Share
Revenues-Subtotal $ 4,734,057 $ 2,857,726 $ 5,001,502 111,973 60%

Property Taxes $ 28,514,243 $ 28,518,061 $ 25,971,530 11,979,800 100%
Transfers In-CS & Other Funds $ 1,646,432 $§ 1,646,432 $ 772,739 691,501 100%
Fund Balance Used $ - $ -
Grand Total-General Fund $ 34,894,732 $ 33,022,219 $ 31,745,771 94.6%
Wastewater Revenues $ 3,705892 $ 2,243,704 $ 3,166,779 61% 2 quarters billed
Water Revenues $ 3126435 $ 1,548211 $ 2,416,843 50% 3 quarters billed
CIP Fund Rev's/Transfers $ 1,386,252 $ 637,946 $ 1,249,722 46% Invest int not recorded
Cruise Ship Fund Rev's $ 367,073 $ 350,742 $ 603,023 96%
Parking Fund $ 4,066,900 $ 3,435998 $ 4,188,859 84% Includes fees, permits and violations






Town of Bar Harbor
Expenses - Period Ending

1/31/26
10-Feb-26 58% of Year Completed
A B C D E
Dept FY '26 FY '26 FY '25 Bud Variance % Spent Comments
General Fund Annual Adj'd 7 Months 12 Months Under (over) of Budget on variances
Budget PreAudit Col. A-B (B/A=E)

Town Council 10 $ 25,900 $ 1,537 $ 44,068 13,485 5.9% timing wages
Town Manager 12 $ 183,359 $ 103,580 $ 168,360 2,768 56.5%
Town Clerk 14 $ 165,974 $ 98,609 $ 161,507 (2,344) 59.4%
Finance Dept. 16 $ 581,870 $ 355,733 $ 479,010 (18,248) 61.1% Computer Lic & Support timing
Town Attorney 18 $ 237,750 $ 129,262 $ 474,465 8,633 54.4%
Elections 20 $ 20,400 $ 4984 $ 21,070 6,848 24.4%
Technology 22 $ 244,665 $ 183,148 $ 193,463 (41,242) 74.9%  Cybersecurity cont svc
Municipal Building 24 $ 98,760 $ 63,437 $ 1,114,998 (6,156) 64.2%  Elevator HVAC repairs
Town Offices 26 $ 72,500 $ 39,750 $ 59,865 2,300 54.8%
Employee Benefits 28 $ 2,650,900 $ 1,741,849 $ 2,527,249 (204,327) 65.7%
Code Enforcement 30 $ 207,519 $ 136,177 $ 199,398 (15,816) 65.6% STR software licensing
Assessing Dept. 32 $ 199,464 $ 90,213 $ 199,499 25,476 45.2%
Planning Dept. 34 $ 447,194 $ 225315 $ 355,500 34,058 50.4%
Miscellaneous 36 $ 296,900 $ 172,949 $ 239,432 (747) 58.3%
Fire / Ambulance Dept 42 $ 1,895,224 $ 1,079,329 $ 1,667,317 19,901 56.9%
Hydrants-Public Fire 43 $ 813,240 $ 439,203 $ 586,807 32,476 54.0%
Police Dept. 45 $ 2,019,868 $ 1,105,694 $ 1,750,656 65,829 54.7%
Dispatch Division 47 $ 368,964 $ 190,054 $ 279,297 23,945 51.5%
Public Safety Bldg. 49 $ 70,714 $ 28,201 $ 64,652 12,813 39.9%
Street Lights 51 $ 19,370 $ 13,127 $ 23,450 (1,892) 67.8%
Harbor Dept. 53 $ 134,723 $ 75,594 $ 121,735 2,545 56.1%
Parks & Rec & Glen M 59 $ 262,790 $ 161,177 $ 232,868 (8,759) 61.3%
Parks & Rec Events 60 $ 528,761 $ 522,611 $ 490,217 (215,930) 98.8%  YMCA, Jesup, BHCC
GenAssist 66 $ 7,400 $ 6,181 $ 15,441 (1,889) 83.5%
Cooperating Agencies 68 $ 106,014 $ 90,842 $ 76,059 (29,354) 85.7%  Timing 7/1/25 requests
Comfort Station 70 $ 163,172 $ 101,394 $ 146,707 (6,754) 62.1%  Timing/seasonal
Public Works 75 $ 370,765 $ 198,231 $ 243,060 16,813 53.5%
Highway Dept 77 $ 1,630,768 $ 746,804 $ 1,323,683 199,041 45.8%
Solid Waste 79 $ 1,195,450 $ 637,590 $ 1,083,662 55,771 53.3%
General Fund Totals $ 15,020,378 $ 8,742,575 $ 14,343,495 (1,232,386) 58.2%

payroll periods 26 15 26 57.7%

FY26 Budget does not include carryover encumbrances from FY2025






NUMBER:  2026-02-02

TITLE: ORDER, AUTHORIZE THE PURCHASE OF SELF-CONTAINED
BREATHING APPARATUS FOR THE FIRE DEPARTMENT

Filed February 5, 2026

WHEREAS, the Fire Department’s Self-Contained Breathing Apparatus (SCBA) units are
approximately 18 years old and have begun to fail, with five units currently out of service due to
stress fractures in the frame, and the remaining units experiencing increased maintenance costs
and diminished reliability; and

WHEREAS, the current condition of the equipment no longer adequately supports the
operational and safety needs of the Fire Department; and

WHEREAS, replacement of the SCBA is proposed one year earlier than originally scheduled in
order to maintain firefighter safety and operational readiness; and

WHEREAS, the Fire Department intends to place an advance order for replacement equipment,
with payment to be made from the FY27 budget; and

WHEREAS, the quoted purchase price from Fire Tech and Safety is $151,800, to be funded
from account 2142-6227 (SCBA - Air and Cascade System), which has an anticipated available
balance of $160,142.87;

NOW THEREFORE, BE IT ORDERED, that the Bar Harbor Town Council authorizes the
Fire Department to purchase replacement these SCBA’s from Fire Tech and Safety at a total cost
of $151,800; and

BE IT FURTHER ORDERED, that funds for this purchase shall be drawn from account
2142-6227 (SCBA - Air and Cascade System) within the Capital Improvement Fund.

Statement of Fact: Authorizes the Fire Department to order replacement Self-Contained Breathing
Apparatus in advance, with payment scheduled in FY27, to replace aging and failing equipment and
maintain operational and safety readiness.






NUMBER:  2026-02-03

TITLE: ORDER, AUTHORIZE APPLICATION FOR AND ACCEPTANCE OF
HOUSING OPPORTUNITY PROGRAM GRANT FOR LAND USE
ORDINANCE UPDATES

Filed February 10, 2026

WHEREAS, the Bar Harbor Town Council adopted Council goals for 2025 and 2026 that
include priorities related to expansion of year-round and workforce housing; and

WHEREAS, the Town is required to implement state housing legislation, including LD 1829,
An Act to Build Housing for Maine Families and Attract Workers to Maine Businesses by
Amending the Laws Governing Housing Density; and

WHEREAS, the Bar Harbor 2035 Comprehensive Plan calls for removal of regulatory barriers
and adoption of zoning provisions that support year-round and workforce housing; and

WHEREAS, updating the Land Use Ordinance to implement current housing law and reduce
regulatory barriers is necessary to support the Town’s supply of year round housing and maintain
a stable local workforce and community; and

WHEREAS, the Maine Department of Community Affairs administers the Housing Opportunity
Program to assist municipalities in implementing state housing legislation; and

WHEREAS, the Town intends to apply for funding in an amount of up to $15,000 to support
Land Use Ordinance updates, community education, and related housing implementation work;
and

WHEREAS, the grant requires no local match;

NOW THEREFORE, BE IT ORDERED, that the Bar Harbor Town Council hereby authorizes
the Town Manager to apply for and accept, if awarded, a Maine Housing Opportunity Program
Municipal Ordinance Development Grant in an amount of up to $15,000, and to execute all
documents necessary to implement the grant in accordance with its terms.

Statement of Fact: Authorizes the Town Manager to accept, if awarded, a Maine Department of
Community Affairs Housing Opportunity Program grant to support Land Use Ordinance updates.






NUMBER:  2026-02-04

TITLE: ORDER, AUTHORIZING ACCEPTANCE OF COMMUNITY ACTION
GRANT FOR SEPTIC ANALYSIS AND CLIMATE RESILIENCY PLANNING

Filed February 9, 2026

WHEREAS, the Bar Harbor Town Council adopted Council goals for 2025 and 2026 that
included priorities relating to housing, infrastructure, and environmental and climate resilience;
and

WHEREAS, the Bar Harbor 2035 Comprehensive Plan identifies stewardship of resources,
including protection of water quality and prevention of contamination from septic systems, as a
high priority; and

WHEREAS, the Planning Department’s 2025 work plan identifies the need for water
monitoring and an inventory and evaluation of septic systems to allow appropriate rural
development while protecting water and sensitive resources; and

WHEREAS, the Town has applied for a Community Action Grant to support a community wide
septic analysis and related infrastructure resiliency planning; and

WHEREAS, the proposed septic analysis will inventory and characterize existing septic
systems, evaluate associated risks, and recommend alternative or improved septic system designs
or potential sewer expansion to strengthen the resilience of wastewater treatment in Bar Harbor,
and will be coordinated with active EPA Watershed Based Plan Grant work in the Northeast
Creek watershed; and

WHEREAS, the Community Action Grant requires no local match;

NOW THEREFORE, BE IT ORDERED, that the Bar Harbor Town Council hereby authorizes
the Town Manager to accept, if awarded, a State of Maine Community Action Grant to conduct a
community septic analysis and related climate resiliency planning, and to execute all documents
necessary to implement the grant in accordance with its terms.

Statement of Fact: Authorizes the Town Manager to accept, if awarded, a State of Maine Community
Action Grant to fund a community wide septic analysis and related climate resiliency planning.






NUMBER:  2026-02-05

TITLE: ORDER, APPROVE NEW TOWN COUNCIL POLICY ON DISPOSITION OF
SPECIAL AMUSEMENT PERMITS

Filed February 11, 2026

WHEREAS, the Town Council has asked staff to review the ordinance governing Special
Amusement Permits in accordance with Town Council Goals to review and adjust policies to be
efficient and productive, maintain open communication, and meet the challenges and complexity
of the community; and

WHEREAS, the goal of the Special Amusement Permit program is to ensure consistent, fair, and
efficient handling of applications, to balance business vitality with neighborhood livability, and
to maintain clear procedural boundaries between the Town Council’s policy-making and quasi-
judicial roles and the Town Manager’s administrative responsibilities; and

WHEREAS, the Council reviewed and accepted public comment on a draft revision to the
ordinance at a February 3, 2026 workshop, and requested adjustments to the draft ordinance and
related draft Council policy;

NOW THEREFORE, BE IT ORDERED, that the Bar Harbor Town Council hereby adopts the
below policy on Disposition of Special Amusement Permits, contingent on adoption of the
related amendment to Chapter 14, Amusements, of the Municipal Code, Ordinance Amendment
2026-03.

Disposition of Special Amusement Permits 17-Feb-2026

Town of Bar Harbor

1. Purpose and Policy Statement

This policy establishes the Council’s process and expectations for the receipt, review, and
disposition of Special Amusement Permits issued under Chapter 14 of the Town Code and 28-A
M.R.S.A. §1054.

The goal of this policy is to ensure consistent, fair, and efficient handling of applications, to
balance business vitality with neighborhood livability, and to maintain clear procedural
boundaries between the Town Council’s policy-making and quasi-judicial roles and the Town
Manager’s administrative responsibilities.

2. Scope

This policy applies to all applications, renewals, and provisional permits for special amusement,
as defined by Chapter 14. It governs the order of consideration, hearing procedures, and decision
protocols used by the Council in exercising its permitting authority.

3. Administrative Roles and Responsibilities
e Town Clerk — Serves as the point of intake for all applications, coordinates departmental
reviews, and prepares materials for Council packets.

Statement of Fact: Adopts new Town Council policy on Disposition of Special Amusement Permits
contingent on Council adoption of related ordinance amendment.



e Town Manager, or Designee — Oversees administration of the permitting process, issues
provisional permits when authorized, and ensures compliance with this policy and the
Town Code.

¢ Department Heads (Police, Fire, Code Enforcement, Finance) — Conduct compliance
reviews and submit findings or recommendations to the Clerk.

e Town Council — Acts as the permitting authority, holding public hearings, evaluating
applications against the adopted criteria, and voting to approve, conditionally approve, or
deny each application.

4. Review Schedule
All applications for new or renewed Special Amusement Permits shall be filed with the Office of
the Town Clerk. The Town will conduct three regular filing periods each year:

1. Spring cycle: Applications due by March 1 for hearing in April.

2. Summer cycle: Applications due by June 1 for hearing in July.

3. Fall cycle: Applications due by September 1 for hearing in October.

These cycles align with the seasonal nature of operations and provide two opportunities each
year for new or existing establishments to obtain or amend a permit. This schedule ensures
predictable review windows, reduces administrative burden, and provides equity among permit
holders seeking review within the same timeframe.

The Police Chief, or designee, is authorized to issue administrative continuations consistent with
§14-7, provided the conditions for continuation are met.

5. Consent Calendar Procedure
To promote efficiency while maintaining transparency, the Council uses a consent calendar
process for disposition of amusement permits.

Public Hearing. Before action on the consent calendar, the Chair shall open the floor for public
comment on any application listed, including accepting any written comments received.
Removal of Items. Any Councilor may remove an item from the consent calendar for individual
consideration, without a second and without debate.

Action. After the public hearing and any removals, the remaining items may be approved
collectively by a single motion and vote.

Record. Approval by consent constitutes a finding that all standards of §14-6 have been
satisfied.

6. Individual Consideration Procedure

If any application is removed from the consent calendar, the Council may proceed using

the Special Amusement Permit Review Checklist (Appendix A). The Chair may allow
questions, discussion, and a recorded vote on whether each individual standard is met or not met.
Additional information or statement may be sought from the applicant.

A majority vote that all criteria are met constitutes approval of the permit. Failure to meet any

criterion shall not immediately result in denial; instead, the Council may discuss applying
conditions to the proposed activity as described below.
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6-A Secondary Review - Motion to Modify or Condition Application

After all criteria have been voted upon, if one or more standards are found Not Met, the Chair
may invite a motion to impose reasonable conditions to cure identified deficiencies.

If such a motion passes by majority, the Council shall re-vote on the affected criteria to
determine whether they are satisfied as conditioned.

e [fa conditioned re-vote passes, the permit shall be approved with conditions; or

e If the conditioned re-vote fails, or no motion to modify is offered, the application
shall be denied.

6-B Approved Categories of Conditions:
The following categories may be applied individually, or in combination as appropriate, to
the specific circumstances of the application:
e Temporal Conditions: Limits on hours, duration, or frequency of events.
e Sound and Physical Controls: Use of sound baffles, directional speakers, or limits
on amplified sound.
e Spatial and Structural Controls: Designation of entertainment areas, enclosure
requirements, or barrier installations.
e Administrative and Reporting Requirements: Posting of entertainment schedules,
complaint-response procedures, or departmental monitoring.

7. Record of Decision
For each application, the Town Clerk shall record:
1. The Council’s votes on each review criterion;

2. Any conditions imposed; and
3. The final vote of issuance or denial.

The completed checklist and minutes together form the official record of decision.
8. Amendments and Review

This policy may be amended by vote of the Town Council and reviewed periodically to ensure
consistency with applicable law and ordinance.
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Appendix A — Special Amusement Permit Review Checklist

Initial Review

Review Standard Met Not Met
1. Compatible with zoning district and surrounding uses [l O
2. Will not create unreasonable noise, vibration, light, or disturbance O O
3. Provides adequate noise-control or mitigation measures (Ch. 139) O O
4. Hours of operation consistent with neighborhood character O O
5. Complies with applicable municipal ordinances and state law O O
6. Presents no outstanding fire, building, or life-safety violations O [l
7. Does not injure the public health, safety, or welfare O [l

If all standards are marked Met — Vote to approve Permit.

If one or more standards are marked Not Met — Proceed to Secondary Review.

Secondary Review — Motion to Amend with Conditions.

If any standard is found Not Met, the Council may consider motions to amend the application

with specific conditions intended to cure deficiencies before denial.

A. Identify Area(s) of Amendment - Check all that apply and specify the modification.

Area of Amendment Select|Describe Condition / Revision
Hours of operation O To:

Frequency or number of events O To:

Outdoor or amplified entertainment  ||[] Condition:

Sound control or baffle system O Requirement:

Entertainment area / layout O Adjustment:

Administrative / reporting measures  ||[J Requirement:

Other (specify) O
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B. Secondary Vote
Motion to Approve as Amended:
“I move to approve the application as amended with the listed conditions.”

0 Motion Passed [0 Motion Failed

If the motion passes:
Final Action — [ Permit Approved with Conditions

If the motion fails:
Motion to Deny:
“I move to deny the application due to insufficient conditions to cure identified deficiencies.”

L1 Motion Passed (permit denied)

Town Clerk Attest:

Date:
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NUMBER:  2026-02-06

TITLE: ORDER, ADOPT AMENDMENT TO CHAPTER 201, WATER, TO ADJUST
WATER RATE STRUCTURE AND RATES

Filed February 10, 2026

WHEREAS, the Town’s water rates have not been increased since January 1, 2016, and the
Town has engaged Olver Associates, who has been consulting with the Finance Director, Public
Works Director, and water staff to perform a rate case study to present to the Town Council; and

WHEREAS, in accordance with the 2025-2026 Town Council goal to adjust fee structures to be
more equitable on consumption-based rates, the Town is proposing an increase on minimum
rates for all customers, and an increase on the rate for water use about the on minimum
(overages) effective on April 1, 2026 billing; and

WHEREAS, with Council Order 2026-01, the Town Council set a public hearing on the rate
proposal for February 17, 2026, beginning the formal State of Maine statutory process for a rate
adjustment which also includes notification to Maine Public Utilities Commission (PUC), notice
to all water customers, and a final filing with the Maine PUC for approval; and

WHEREAS, the water rates are also included in Chapter 201, Water, of the Municipal Code,
and an amendment is proposed to codify the proposed new rates; and

WHEREAS, adoption by the Town Council of the proposed amendment to Chapter 201 would
be contingent on approval of the proposed rates by the Maine PUC, and would take effect April
1, 2026; and

WHEREAS, on January 20, 2026, the Town Council held a first reading of the proposed
amendment and scheduled a public hearing for February 17, 2026 at 6:30 p.m. for public
comment; and

WHEREAS, the Town Council informed residents of the February 17, 2026 public hearing
through a notice on the Municipal Building Bulletin Board posted January 22, 2026; a notice on
the town’s website posted January 22, 2026; and public notices in the January 29, 2026 and
February 5, 2026 editions of the Mount Desert Islander newspaper; and

WHEREAS, water customers were notified that there would be a public hearing February 17 on
the proposed rate change, pursuant to Title 35-A MRS §6104, with a notice mailed on January
31, 2026;

WHEREAS, said public hearing was held on February 17, 2026, and

NOW THEREFORE, BE IT ORDERED, that the Bar Harbor Town Council hereby adopts the
below Ordinance Amendment 2026-01, “An Ordinance Amendment to adjust water rate
structure and rates,” contingent on approval by the Maine Public Utilities Commission of the
town’s pending water rate case.

Statement of Fact: Adopts amendment to Chapter 201, Water, for the proposed new rates and rate
structure, contingent on PUC approval.



Water Ordinance Amendment
Town of Bar Harbor
#2026-01

An Ordinance Amendment to adjust water rate structure and rates.

The Town of Bar Harbor hereby ordains that Chapter 201, Water, of the Town Code is amended
as follows:

[Please Note: Old language is strieken. New language is underlined.
Subsections shall be re-numbered where appropriate. |

Chapter 201, Water

skokok

§ 201-12. Water rates.

A. Rates adopted. Effective with the approval of the Maine Public Utilities Commission
(PUC), the following rates are hereby established, unless otherwise approved by the
PUC:

B. Quarterly and-menthly rates for water to 5/8-inch metered annual consumers:

(1) Quarterly rate:
(a) For the first 1,200 cubic feet per quarter: $76-47 $102.83 per quarter.

(b) For the next 10,800 cubic feet per quarter: $4-42 $5.97 per 100 cubic feet.

(d) For all in excess of 99,600 12,000 cubic feet per quarter: $3-35 $4.18 per 100
cubic feet.

(3) Minimum charges:

Water Allowance (cubic feet) Minimum Charge
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Meter Size

(inches) Quarterly Meonthly Quarterly Monthly
(Calculation)
5/8 1,200 400 $76-17 $102.83 $25:39 §34.28
3/4 1,800 600 $102-69 $138.63 $3423 $46.21
1 3,000 1,000 $155-73 $210.24 $5+94 $70.08
1172 6,000 2,000 $28833 §389.25 $96-H $129.75
2 9,600 3,200 $447-45 $604.06 $149-15 $201.35
3 18,000 6;000 $67772 §914.92 $225:91 $304.97
4 30,000 10,000 $926-13 $1.250.28 $308-7+ $416.76
6 60,000 20,000 $1547143 $2.,088.63  $545-H $696.21

(4) Seasonal rates for 5/8-inch metered seasonal consumers:
(a) Seasonal rate:
[1] For the first 1,600 cubic feet per season: $264-63 $272.20 per season.
[2] For the next 10,400 cubic feet per season: $8-87 $11.97 per 100 cubic feet.

[5] For all in excess of 396,600 12,000 cubic feet per season: $+-58 $8.38 per
100 cubic feet.

(b) Minimum charges:

Meter Size Water Allowance
(inches) (cubic feet) Minimum Charge
5/8 1,600 $261+-63-$272.20
3/4 2,400 $272-66 $368.09
1 4,000 $44-73 $559.89
1% 8,000 $769:92 §1.039.39
2 12,800 $1145819 §1,563.56
3 24,000 $1621+47 §2.188.98
4 40,000 $2,283-28 §3.082.43
6 80,000 $3;937.8+ §5,316.04

(5) Private fire protection:

(a) Awvailability. This rate is available to customers using the Town water service
for private fire protection. The following rates apply to fire protection only and
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include no allowance for water for other than for fire-fighting purposes.
(b) Rates.

[11 Each private hydrant furnished, installed and maintained by the user for
private protection shall be charged for per year: $4+362 $1.838.70.

[2] Private fire service rate for automatic sprinklers, standpipes or hose
connections to be used only for fire protection inside buildings: a charge
per inch of service pipe diameter of $370 $229.50 per year.

(6) Public fire protection:

(a) Availability. This rate is available to the Town of Bar Harbor for municipal fire
protection.

(b) Rates.

[1] For the existing 105 hydrants installed as of Jantwary 2646 April 1, 2026,
a total annual amount of $585;602 $855,275.

[2] Rates for hydrants installed after the effective date of the PUC order shall
be determined in accordance with Chapter 690 of the Public Utilities
Commission's Rules and Regulations.

[End of ordinance]
[End of order]
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NUMBER:  2026-02-07

TITLE: ORDER, SCHEDULE A PUBLIC HEARING ON AMENDMENT TO
CHAPTER 14, AMUSEMENTS, TO UPDATE SPECIAL AMUSEMENT
PERMIT PROCEDURES

Filed February 11, 2026

WHEREAS, the Town Council has asked staff to review the ordinance governing Special
Amusement Permits in accordance with Town Council Goals to review and adjust policies to be
efficient and productive, maintain open communication, and meet the challenges and complexity
of the community; and

WHEREAS, the goal of the Special Amusement Permit program is to ensure consistent, fair,
and efficient handling of applications, to balance business vitality with neighborhood livability,
and to maintain clear procedural boundaries between the Town Council’s policy-making and
quasi-judicial roles and the Town Manager’s administrative responsibilities; and

WHEREAS, the Council reviewed and accepted public comment on a draft revision to the
ordinance at a February 3, 2026 workshop, and requested adjustments to the draft ordinance and
related draft Council policy; and

WHEREAS, requested changes have been incorporated;

NOW THEREFORE, BE IT ORDERED, that a public hearing is now scheduled for March
17, 2026, for public comment on the below Ordinance Amendment 2026-03, “An Ordinance
Amendment to update Special Amusement Permit procedures.”

Amusements Ordinance Amendment
Town of Bar Harbor
#2026-03

An Amendment to update Special Amusement Permit procedures.

The Town of Bar Harbor hereby ordains that Chapter 14, Amusements, of the Town Code is
amended as follows:

[Please Note: Old language is strieken. New language is underlined.]

Chapter 14, Amusements

§ 14-1. Fitle-andpurpese: Purpose and intent

Statement of Fact: Schedules a public hearing for amendment to Chapter 14, Amusements, to update
the procedures for the Special Amusement Permit program.



The purpose of this article is to regulate special amusement permits pursuant to 28-A MRS §
1054. These regulations ensure that music, dancing, and entertainment within establishments
licensed for the sale of liquor or malt liquor occur in a manner consistent with public health,
safety, and welfare, maintain compatibility with surrounding uses, and preserve the character of
the Town of Bar Harbor.

§ 14-2. Definitions.

The following definitions apply to this article and do not affect the meanings of words or terms
in any other article of this Code. As used in this article, the following terms shall have the
meanings indicated:

COMPLAINT — A verbal or written notice received by the Police Department from a
member of the public or from a police officer that, in the opinion of the complainant, the
licensee violated this article.

DECIBEL — The practical unit of measurement for sound-pressure level. The number of
decibels of a measured sound is equal to 20 times the logarithm to the base 10 of the ratio
of the sound pressure of the measured sound to the sound pressure of a standard sound (20
micropascals), abbreviated dB. The abbreviation dB(A) shall refer to readings taken on the
A-weighted scale.

ENTERTAINMENT — Any amusement, performance, exhibition or diversion for patrons or
customers of the licensed premises, whether provided by professional or amateur entertainers,
by patrons, or by full-time or part-time employees of the licensed premises whose incidental
duties include activities with an entertainment value including live music, music played by a
disc jockey, and karaoke.

LICENSEE — The holder of a license issued pursuant to the provisions of 28-A M.R.S.A.,
Liquors, as amended, or any person, individual, partnership, firm, association, corporation or
other legal entity acting as agent or employee of any holder of said license.

LICENSEE'S MANAGER — Person in charge of the licensed premises,—inelading by

lieensee: with contact information listed on the application, available to be on-site within 30
minutes.
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§ 14-3. Permit required;applicationprocedure:

A= No heensee holder of a State of Malne on-premlse hcense for the sale of 11quor or malt
liquor h ;

shall permlt entertainment on said llcensed premlses &ny—m&%exeept—a—md—te—e%e&hef
mechanical deviceorany-daneing orentertainment-ofany-sort unless the licensee shall
have first obtained &em—tkr#e%@e&meﬂ—ef—Ba{—H-a%ber a spemal amusement permit

aetl: from the Town

M
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The Council may issue permits in one or more of the following classes:

Class A — Indoor non-amplified entertainment.

Class B — Indoor amplified entertainment or dancing.

Class C — Outdoor non-amplified entertainment.

Class D — Outdoor amplified entertainment

§ 14-5. Application and review cycle

A. Filing periods. All applications for new or renewed Special Amusement Permits shall be filed
with the Office of the Town Clerk. The Town will conduct regular filing periods each year as
specified in the Town Council Policy on Disposition of Special Amusement Permits.

B. Departmental review. Upon receipt of a complete application, the Town Clerk shall forward
for review and comment to:
1. Police Department to determine compliance of proposed amusement with laws
and ordinances.
2. Fire Department to verify compliance with life-safety requirements.
3. Code Enforcement to verify that no outstanding code violations exist at the
licensed premises and that the proposed activity complies with applicable codes.
Staff will also note the zoning district of the licensed premises and whether any
abutting properties within 300 feet are within a different district.
4. Finance Department to confirm all Town accounts for the licensed premises are
current.
5. Others as deemed necessary by the Town Manager.
All departmental comments shall be completed on a form provided for by the Town Clerk,
and returned to the Town Clerk for inclusion in the application record to be submitted to the
Town Council.

C. Public Hearing. The Town Council shall hold a public hearing on each new or modified
permit during the regular licensing cycle. Notice of the hearing shall include:
1. Notice published in a newspaper of general circulation in the Town of Bar Harbor at
least seven days prior to the hearing.
2. Written notice to owners of land within 300 feet of the applicant's premises sent by
United States Mail, first class postage prepaid, mailed at least seven days prior to the
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hearing.

§ 14-6. Standards-fer-issuance; issuance or denial of permit

A.

Review and findings. The Town Council shall review each complete application at a duly
noticed public hearing and shall make written findings on the standards listed below. Failure
to obtain a majority on any standard constitutes a finding that the criteria are not satisfied and
is grounds for denial. To approve a Special Amusement Permit, the Council must find that
the proposed activity:

1. Is compatible with the zoning district and surrounding uses.

2. Waill not create unreasonable noise, vibration, light, or other disturbance to nearby
properties.

Provides adequate noise-control or sound-mitigation measures.

Hours of operation consistent with neighborhood character.

Complies with applicable municipal ordinances and state law.

o s W

. Presents no outstanding fire, building, or life-safety violations.

7. Does not injure the public health, safety, or welfare.

Conditions. Where a standard cannot be satisfied by the proposed activity as detailed in the
application, the Council may approve a permit with conditions, limitations, or operational
requirements. These conditions may include, but are not limited to, limits on hours of
operation, restrictions on outdoor entertainment, requirements for sound control, or other
measures the Council deems appropriate to maintain neighborhood compatibility.

Record of decision. The Council’s votes for each standard shall be included in the official
minutes. These recorded findings serve as the basis for approval, conditional approval, or
denial.

Issuance or denial of permit. Within fifteen (15) days of the hearing, written notice of
approval, conditional approval, or denial shall be provided. Approved permits must specify
which activities are prohibited on the licensed premises and may include a list of which
activities are authorized. Denials shall state the reasons for the decision.

Reapplication. After denial of an application for a permit, an applicant may not reapply until
the following review cycle. There must be unanimous consent by all councilors present at the
meeting in order to hear the order for reconsideration.

Duration. A Special Amusement Permit is valid for the license year of the existing State of
Maine liquor license, unless suspended or revoked under §14-9. the business is transferred or
use of the property changes. Special Amusement Permits are not transferable.
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§ 14-7. Continuation of previously approved permits

Pursuant to municipal home rule authority under 28-A M.R.S.A. Chapter 111, the Town Council
authorizes the administrative continuation of any valid Special Amusement Permit issued by the
Council after a permit has been approved under §14-5 and §14-6 for two consecutive years.

A. Request for continuation. Following Town Council approvals of a permit in two
consecutive years, a permit holder seeking continuation of an existing Special
Amusement Permit shall submit a request to the Town Clerk at least thirty (30) days prior
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to the expiration of the existing permit, along with the established continuation fee.

B. Administrative review. The Police Chief, or designee, shall conduct an administrative
review to confirm the following.

1. No outstanding violations exist related to entertainment, noise, licensing, or
public safety at the licensed premises.

2. No pattern of substantiated complaints, or unresolved issues exist that is
significant enough to create reasonable concern regarding continued
neighborhood compatibility under the current permit conditions.

3. The nature, scale, or location of the entertainment has not materially changed
from the originally approved permit.

Where these conditions are satisfied, continuation is a ministerial act and shall be granted

without further Council action or public hearings.

C. Referral to Town Council. The Police Chief, or designee, may refer any continuation

request to the Town Council for good cause, including confirmed complaints, operational

changes, zoning concerns, or evidence of neighborhood impact requiring policy-level
review. Upon referral, the Council shall review the continuation during the next
available public hearing cycle.

D. Denial of a continuation. Continuation may be denied upon a determination that

violations have occurred, that substantiated complaints demonstrate a negative impact on

surrounding properties, or that changes to the premises or operation warrant new Council

review. If continuation is denied, the permit holder may apply for a new permit. Any new

permit application shall follow the procedures for original issuance, including public
hearing and Council consideration.

§ 14-6 8. Regulation of noise.

All permit holders shall comply with the “loud and unreasonable noise” standard in Chapter 139

(Noise) and the following supplemental requirements:

A.

Order 2026-02-07

Mitigation. Sources of noise shall be required to be muffled so as not to be objectionable
due to intermittence, beat, frequency, shrillness, intensity or volume.

Hours.

(1) The performance of nonamplified music out of doors by licensees is prohibited
between the hours of 10:00 p.m. and 9:00 a.m.

(2) The performance of amplified music out of doors by licensees is prohibited
between the hours 0of 9:00 p.m. and 11:00 a.m.

Noise control. The maximum permissible sound-pressure level of any continuous, regular,
frequent, intermittent or periodic source of noise produced by any activity regulated by
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this article shall not exceed 71 dB(A) at any time measured outside the licensed premises
at the nearest property line or other approved location as determined by the Police Chief,

or designee.
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§ 14-9. Enforcement

A. Administration. Enforcement of this article shall be administered by the Town
Manager, or designee.

B. Violations. If, upon investigating a complaint, a police officer concludes that there are
reasonable erounds to believe a violation of this article has occurred or is occurring,
the complaint is considered substantiated.

1. First violation. The officer shall immediately give a verbal warning to the
licensee’s manager named on the application. Within five calendar days of this
warning, the Police Department shall provide written notice of a substantiated
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first violation to the licensee and Town Clerk’s office.

2. Second violation in a license year. The officer shall immediately give a verbal
warning to the licensee’s manager. Within five calendar days of this warning, the
Police Department shall provide written notice of a substantiated second violation
to the licensee and Town Clerk’s office.

C. Suspension or revocation. Upon a third or subsequent violation in a license year, the
Town Council may, after a public hearing preceded by notice to interested parties,
suspend or revoke for cause any permit which has been issued under this article,
pursuant to 28-A MRS § 1054.

§ 14-9 10. Appeals.

- Any aggrieved party may appeal a
denial, suspension, or revocation to the Bar Harbor Board of Appeals within thirty (30) days
of written notice. The scope of review shall be limited to the record developed before the
Town Council and to determining whether the Council’s decision was affected by error of
law, was unsupported by evidence and/or testimony, or constituted an abuse of discretion.

or provision of this article is found invalid, the remainder shall remain in effect.

[End of ordinance]
[End of order]
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NUMBER:  2026-02-08

TITLE: ORDER, SCHEDULE A PUBLIC HEARING ON LAND USE ORDINANCE
AMENDMENT TITLED HOLY REDEEMER CHURCH

Filed February 11, 2026

WHEREAS, a property owner, Holy Redeemer Church (herein the Church), submitted a
rezoning application to the Planning Board to amend the Land Use Ordinance titled Holy
Redeemer Church (herein the amendment); and

WHEREAS, the amendment would rezone the Church property (map/lot 104-419-000) at 56
Mount Desert Street from the Mount Desert Street Corridor District to the Downtown
Residential District; and

WHEREAS, the current use is allowed in both the Mount Desert Street Corridor District and the
Downtown Residential District; and

WHEREAS, the amendment would provide the property with greater lot coverage and
decreased setbacks; and

WHEREAS, the amendment was introduced to the Planning Board at its November 5, 2025,
meeting; and

WHEREAS, the amendment was reviewed by the Planning Board for completeness at the
December 3, 2025, and January 7, 2026, meetings and comments were heard, and found complete
at the latter; and

WHEREAS, as stated in the Church’s application to the Planning Board, the amendment affirms
“the importance of institutional uses such as churches and civic facilities, noting in Chapter 4
(Land Use) that they remain essential to neighborhood vitality and should be supported through
flexible zoning frameworks where contextually appropriate. Rezoning the Holy Redeemer Church
parcel from Mount Desert Street Corridor to Downtown Residential reflects that policy directly: it
aligns zoning with the property's long-standing institutional use ...""; and

WHEREAS, “the Future Land Use Plan section of the 2035 Comprehensive Plan specifically
identifies the Downtown Residential District as a transition zone supporting a mix of residential
and compatible civic or institutional uses. The Holy Redeemer parcel is located at the edge of this
district and exhibits land use characteristics, including walkability, adjacency to other civic
institutions, and proximity to downtown services, that match the intended purpose of the zone as
defined in the Future Land Use Plan. This makes the requested zoning change not only appropriate
for current use but also directly aligned with the Town’s vision for future land use and
neighborhood design”’; and

Statement of Fact: Schedules a public hearing for Land Use Ordinance Amendment to rezone Holy
Redeemer Church.



WHEREAS, “overall, the amendment promotes the responsible stewardship of a historic
institutional property, in full alignment with the 2035 Plan’s goals for equitable access, land use
compatibility, and neighborhood-based civic engagement”; and

WHEREAS, the amendment was introduced to the Town Council on December 16, 2025; and

WHEREAS, the Planning Board, at a meeting on January 7, 2026, voted unanimously in favor of
holding a public hearing on February 4, 2026; and

WHEREAS, residents were informed of the February 4, 2026, Planning Board public hearing
through a town-wide mailing in January 2026; public notice in the January 15 and January 22,
2026, editions of the Mount Desert Islander; and public notice on the Municipal Building Bulletin
Board on January 12, 2026; and

WHEREAS, the amendment was available for public review on the town website and in hard copy
at the Municipal Building; and

WHEREAS, the Planning Board held a public hearing and heard comments on the amendment on
February 4, 2026, and unanimously voted to send the amendment to the Town Council;

NOW THEREFORE, BE IT ORDERED, pursuant to Town Code Section 125-9 (B), that a public

hearing be scheduled March 17, 2026 for public comment on the Land Use Ordinance Amendment
— Holy Redeemer Church, version dated January 7, 2026, presented below.

LUO Amendment #L.UO-2026-01, Holy Redeemer Church

WARRANT ARTICLE

Article XX LAND USE ORDINANCE AMENDMENT —Holy Redeemer Church — Shall
an ordinance, dated January 7, 2026, and entitled “An Amendment to amend the Official
Neighborhood Districts Map by rezoning the Holy Redeemer Church from the Mount
Desert Street Corridor District to the Downtown Residential District,” be enacted?
?_
SUMMARY

The amendment to the Official Neighborhood Districts Map would rezone the Holy
Redeemer Church located at 56 Mount Desert Street, Tax Map 104, Lot 419, from the
Mount Desert Street Corridor District to the abutting Downtown Residential District.

GENERAL EXPLANATION

The applicant, Holy Redeemer Church, is requesting an amendment to the Official
Neighborhood Districts Map, as presented in the Planning Board application LU-2025-01. The
amendment would rezone the Holy Redeemer Church located at 56 Mount Desert Street from the
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Mount Desert Street Corridor District to the Downtown Residential District. This change would
provide the lot with a greater lot coverage and decreased setbacks.

LUO Amendment #L.U-2026-01
Holy Redeemer Church
Town of Bar Harbor

An amendment to the Land Use Ordinance
Article 1T

The Town of Bar Harbor hereby ordains that the Official Neighborhood Districts Map
of Bar Harbor, as described in Chapter 125, Section 13, Official Neighborhood
Districts Map of the Town Code is amended as follows:

[Please Note: Old language is stricken. New language is underlined. ]

Chapter 125, LAND USE ORDINANCE

Article Il. Establishment of Districts

Tk

§125-13 Official Neighborhood Districts Map

Neighborhood districts established by this chapter are bounded and defined as shown on the
Official Neighborhood District Map of Bar Harbor, which, together with all explanatory
materials contained thereon, is hereby made a part of this chapter. The official map shall be
signed by the Town Clerk and Chairman of the Planning Board at the time of adoption or
amendment of the chapter, certifying the date of such adoption or amendment, and shall be
filed in the office of the Town Clerk.

skekok
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[End of ordinance]
[End of order]
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NUMBER:  2026-02-09

TITLE: ORDER, SCHEDULE A PUBLIC HEARING ON LAND USE ORDINANCE
AMENDMENT TITLED DESIGN REVIEW

Filed February 11, 2026

WHEREAS, a Land Use Ordinance amendment titled Design Review (herein the
amendment) meant to repeal and replace the existing Article XIII Design Review is
proposed; and

WHEREAS, the amendment would add, revise, and delete definitions; and

WHEREAS, the amendment would improve clarity around the Design Review Board’s
jurisdiction, design standards, and application and review processes in alignment with the Bar
Harbor 2035 Comprehensive Plan (Comprehensive Plan) “Regulatory Issues” concept, which
addresses, “opportunity to simplify the regulations so they are easier to understand and more
user friendly”’; and

WHEREAS, the amendment would reorganize content in Article XIII such that it is presented in
a sequential order; and

WHEREAS, the amendment would delete unnecessary information and expand sections
to provide greater clarity for applicants in Article XIII; and

WHEREAS, the amendment aligns standards with the Secretary of the Interior’s Standards for
the Treatment of Historic Properties regarding rehabilitation and restoration activities and
identify when such standards are to be used, consistent with the Comprehensive Plan
Implementation Action 6.8B, “Review and make changes to the design review standards to
better align with the Maine Historic preservation guideline and other related standards”; and

WHEREAS, the amendment aligns with the Comprehensive Plan “Adaptive Reuse” Key
Concept of the Stewardship of Resources theme, specifically with the statements, “Adaptive
reuse involves investing in a building that may be past its prime and renovating it for new uses
that also address contemporary needs. As Bar Harbor looks for ways to become a more
sustainable and resilient community while retaining its distinct character, adaptive reuse will be
one of the best development and climate strategies the community can implement”’; and

WHEREAS, the amendment supports, “Ensuring Bar Harbor’s natural and cultural resources
are considered and protected by performance standards in the regulations,” a concept in the
Comprehensive Plan Regulatory Revisions theme; and

WHEREAS, Design Review Board held eight workshops (January 24, March 28, October 10, and
October 24, 2024, and September 25, October 9, October 21, and December 11, 2025) where
changes were discussed; and

Statement of Fact: Schedules a public hearing for Land Use Ordinance Amendment titled Design
Review.



WHEREAS, two joint Design Review Board and Planning Board workshops were held (February
19 and May 15, 2025) where changes were discussed; and

WHEREAS, a courtesy notification about the amendment was mailed on October 24, 2025, to all
owners of property within the Design Review jurisdiction informing them of three upcoming
meetings where the amendment was to be discussed and comments heard; and

WHEREAS, the amendment was presented to the Planning Board at their November 5 and
December 3, 2025, meeting, and comments were heard; and

WHEREAS, the Planning Board, at a meeting on January 7, 2026, voted unanimously in favor of
holding a public hearing on February 4, 2026; and

WHEREAS, the amendment was presented to the Town Council at its meeting on December 16,
2025, and January 20, 2026, and comments were heard; and

WHEREAS, residents were informed of the February 4, 2026 Planning Board public hearing
through a town-wide mailing in January 2026; public notice in the January 15 and January 22,
2026, editions of the Mount Desert Islander; and public notice on the Municipal Building Bulletin
Board on January 8§, 2026; and

WHEREAS, the amendment was available for public review on the town website and in hard copy
at the Municipal Building; and

WHEREAS, the Planning Board held a public hearing and heard comments on the amendment on
February 4, 2026, and unanimously voted to send the amendment to the Town Council.

NOW THEREFORE, BE IT ORDERED, pursuant to Town Code Section 125-9(B), that a
public hearing be scheduled March 17, 2026, at 6:30 PM for public comments on the Land Use
Ordinance Amendment — Design Review, version dated January 7, 2026, presented below.

LUO Amendment #LUO-2026-02, Definitions & Design Review

WARRANT ARTICLE

Article XX LAND USE ORDINANCE AMENDMENT - Design Review — Shall an
ordinance, dated January 7, 2026, and entitled “An amendment to clarify the design review
standards and process” be enacted?

SUMMARY

The amendment would repeal and replace Article XIII, Design Review, to improve clarity,
readability, and usability. It would also amend and create new definitions.

GENERAL EXPLANATION
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The amendment would include the following changes:

1. Add definitions by stipulation for common terms used in Article XIII.

2. Remove unnecessary language regarding Design Review Board composition and term
details.

3. Add submission and review process details, where necessary, for greater clarity for
applicants.

4. Relocate definitions for Internally Illuminated Signage types from the General
Definitions section (§125-109) to the Relevant Standards section (proposed §125-117).

5. Clarify applicability of standards from The Secretary of the Interior’s Standards for the
Treatment of Historic Properties with Guidelines for Preserving, Rehabilitating,
Restoring & Reconstructing Historic Buildings.

6. Remove Attachment 2 - Table 2 from the Land Use Ordinance and addition of user-
friendly submission requirements checklist to the Design Review application form.

7. Create new definitions for Design Review Handbook, National Register of Historic
Places, Portable Shelter, Principal Elevation, Projection, Public Way, and Viewscape.

8. Revise the definition of Complement the Visual Character of the (Design Review
Overlay) District and Sign, Internally [lluminated.

9. Remove the definition of Accessory Project, Architectural Merit, Established Pattern of,
Exterior Walls of Traditional Site-Built Appearance, Historic Building or Structure,
Historic Merit, and Visually Complement.

LUO Amendment #LUO-2026-02
Definitions & Design Review
Town of Bar Harbor

Amendment to the Land Use Ordinance
Articles XII & XIII

The Town of Bar Harbor hereby ordains that Chapter 125 of the Town Code is amended as follows:
[Please Note: Old language is stricken. New language is underlined. ]

Chapter 125, LAND USE ORDINANCE

Article XIl. Construction and Definitions

*kk

§ 125-109. Definitions.

*kk

Order 2026-02-09 Pg3




COMPLEMENT THE VISUAL CHARACTER OF THE (BESIGNREVIEW-OVEREAY)
DISTRICT

Designed in a manner that is architecturally and visually similar to the predominate pattern of
buildings and relationship of buildings to the street within the district.

E 3

DESIGN REVIEW HANDBOOK

A guide intended to provide the public with pictorial examples of design standards as outlined in
Article XIII.

fekk

NATIONAL REGISTER OF HISTORIC PLACES

The register assigned by The National Historic Preservation Act of 1966, as amended,
recognizing buildings, sites, districts, structures, and objects significant in American history,
archaeology, architecture, engineering, or culture, and identifying them as worthy of

preservation.

*kk

PORTABLE SHELTER

A freestanding structure that is not permanently affixed to the ground, intended to be easily
assembled, disassembled, and relocated, designed to provide protection from weather conditions,
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constructed with or without side panels or walls and typically made of pliable materials such as
fabric or plastic. The shelters may include, but are not limited to, canopies, event tents, and

popup style enclosures.
%k

PRINCIPAL ELEVATION

The primary facade that faces the street or public way, characterized by its architectural
prominence, featuring elements such as the main entrance, windows, porches, porticos, and other
design features. The principal elevation of a structure on with multiple frontages is the
orientation of the main entrance or the elevation that most directly addresses the street or public

way.

fkk

PROJECTION

Any part of a structure that extends outward from the exterior wall or facade, such as bay

windows, porches, overhangs, balconies, etc.
%k

PUBLIC WAY

Any passageway, or part thereof, opened as a right to the public and designed for travel by

vehicle, on foot, or in a manner limited by statute.
%k

SIGN, INTERNALLY ILLUMINATED

A sign with a light source incorporated into the body of the sign and where light emanates

through, or from, the message of the sign:-there-are-five-types;asfoHows:. Section §125-117

details internally illuminated sign types and standards.
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fekk

VIEWSCAPE

The public setting in which a structure, site, or landmark is located. It is the immediately visible
neighborhood of the street or public land associated with such a structure. As well as neighboring
land and structures, the viewscape includes such things as awnings, fences, sidewalks, and lights.
A viewscape is not synonymous with scenic views or viewshed. Every kind of structure is
considered in the context of its viewscape. An area within the jurisdiction may include many

viewscapes.

*kk
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§125-110 GENERAL PROVISIONS

A. Purpose and intent. The purpose of this Article is to give the Town its distinctive
character, educate the community about its past, and attract new residents and visitors by
providing a legal framework to protect the historical, architectural, and cultural heritage
of significant areas, landmarks, and sites in Bar Harbor. Therefore, this Article endeavors
to:
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(1) Protect the exterior architectural and landscape features of historic and locally
significant properties.

(2) Prevent the demolition or removal of historic and locally-significant properties.

(3) Preserve the essential character of historic districts, historic properties, and locally
significant properties by protecting the design and spatial relationships of groups of
buildings and other structures.

(4) Encourage new buildings and other structures that are designed and built in a manner
compatible with the character of the area in which they are constructed.

In this Article:

(1) All references to ‘structure’ are to be interpreted to also include signs.

(2) The term ‘site’ includes lots and any type of landmark not already included in the
definition of ‘structure’.

(3) The term ‘property’ refers to both structures and sites.

(4) Appendix A is a list of the properties meeting one or more of the criteria for
significant property.

C. Classification of property (structures and sites). All property within the Design

Review Board jurisdiction is classified as one or more of the following:

(1) Significant: Historic and locally-significant property listed in Appendix A.

(2) Historic: Property listed in Appendix A that is also listed in the National Register of
Historic Places.

(3) Locally-significant: Property listed in Appendix A that is not listed in the National
Register of Historic Places.

(4) Non-historic: Property not listed in Appendix A.

§125-111 JURISDICTION OF THE DESIGN REVIEW BOARD

A.

B.

C.

D.

It is the purview of the Design Review Board, hereinafter called the “Board.” to carry out
the provisions of this Article.

The provisions of this Article apply only to the areas or items covered under the Board’s
jurisdiction.

Interior architectural elements are not covered under the Board’s jurisdiction and are
therefore not subject to the provisions in the Article.

The Board’s jurisdiction extends only to the items and activities herein that are visible
from any water body or public way. The jurisdiction includes the following, known as
the “Design Review Overlay District”:

(1) Bar Harbor Village Area
(a) All properties with road frontage on State Highway 3 from Harbor Lane to
Cromwell Harbor Road (includes parts of Eden and Main streets and all of Mount
Desert Street).
(b) All properties with road frontage on West Street from Eden Street to, and
including, the Ells Pier/Town Pier.
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(c) All properties with road frontage on Bridge Street from West Street to the ocean
shore.

(d) All properties with road frontage on Cottage Street from Eden to Main streets.

(e) All properties with road frontage on Main Street from West Street to Cromwell
Harbor Road.

(f) All properties with road frontage on Rodick Street and Rodick Place.

(g) All properties with road frontage on Firefly Lane.

(h) All properties with road frontage on The Field.

(1) All properties abutting the Shore Path from the Ells Pier/Town Pier to Wayman
Lane.

(2) Town Hill Village Area
All properties with road frontage on State Highway 102 from the southern end of
Right Of Way Road to Pats Way.

(3) All properties within the Shoreland Maritime Activities District.

(4) Hulls Cove Village Area
All properties with road frontage on State Highway 3 from Visitor Center Road to
the southern end of Sand Point Road.

(5) The Design Review Board’s jurisdiction also includes the following:
(a) All properties and structures listed in Appendix A.
(b) All internally illuminated signs.
(c) All multi-tenant signage plans.
(d) All parking garage uses in the Scientific Research for Eleemosynary Purposes,
Educational Institutions, and Bar Harbor Gateway districts.

§125-112 EXEMPT ACTIVITIES, NOT REQUIRING REVIEW AND APPROVAL BY THE
BOARD

The following activities are exempt from Board review and do not require a Certificate of
Appropriateness:

A. The construction, renovation, alteration, relocation, or demolition of all non-historic
structures used entirely for single- or two-family dwelling occupancy.

B. Construction or alteration of a non-historic structure not visible from a public way.

C. Normal maintenance and repair where no change is made to the exterior appearance of
the structure or grounds.

D. Change of exterior paint color if the color is selected from the Board-approved paint
color charts. The color charts may be obtained from the Planning Director, or their
designee (herein Planning Director), and may be updated from time to time under the
Board's approval. Colors not listed on the color charts require approval by the Board.
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The installation of retractable fabric awnings with
solid or striped color if selected from the
Boardapproved color charts. The color charts may be
obtained from the Planning Director and updated
from time to time under the Board's approval. Colors
not listed on the color charts require approval by the
Board.

The installation of a roof-mounted solar photovoltaic
system as an accessory use.

The change in use of an existing building with no
changes to the exterior.

The construction, reconstruction, alteration,
restoration, or demolition of any feature that the Code

PRE-APPLICATION GUIDANCE

Enforcement Officer certifies is required because of
an unsafe or dangerous condition to ensure public

safety.

§125-113 ACTIVITIES REQUIRING REVIEW AND

APPROVAL BY THE BOARD

For areas or items under the Board’s jurisdiction, the

following activities must only commence after approval by

the Board and issuance of a Certificate of Appropriateness

and building permit(s) by the Code Enforcement Officer. A.

New construction of a non-residential structure.

B.

C.
D.

E.

Changes in the exterior appearance of a principal or
accessory structure that is visible from a public way
by means of alteration, reconstruction, or
construction of a building addition.

New or amended multi-tenant signage plans.
Erection of new internally illuminated sign, or the
relocation or modification of an existing internally
illuminated sign.

Demolition or relocation of a significant property.

§125-114 APPLICATION PROCEDURES

A.

Application submission

(1) The applicant must provide three copies of the
completed application form and all required
submission items.

(2) The submitted information will be used by the
Planning Director and the Board to evaluate
whether the project meets the standards and is
appropriate.

(3) The applicant may supply additional information
beyond the minimum requirements.
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The following is guidance only and is not
officially included in this ordinance.

Before applying for a Certificate of

Appropriateness, applicants are encouraged

to meet with staff from the Planning

Department to discuss their project.

Applicants are strongly encouraged to

engage in informal, non-binding

discussions with the Board prior to

submitting a formal application for new

buildings and large-scale projects.

All pre-application activities are

informational in nature and should not be

construed as decisions or commitments by

either the Board or the applicant.

To further assist applicants, a copy of The

Design Review Handbook of the Town of

Bar Harbor, which includes design

guidelines to help meet established

standards, is available at the Planning

Department and online on the Design

Review Board page of the Town of Bar

Harbor website.

THE DESIGN REVIEW HANDBOOK
OF
THE TOWN OF BAR HARBOR, MAINE
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(4) To be placed on the Board agenda, an application must be submitted to the Planning
Director at least fourteen calendar days before the next scheduled meeting of the
Board.

(a) Upon receipt of an application, the Planning Director has ten calendar days to
determine if it is complete. If the Planning Director determines the
application is complete, it must be placed on the next agenda.

(b) If the Planning Director determines the application is incomplete, it will
provide the applicant with a written outline specifying the additional
information and/or revisions required. The Planning Director will inform the
applicant that their application will not be scheduled for consideration and
placed on the Board’s agenda until the additional information and/or revisions
have been submitted.

(c) The meeting agenda must be posted on the bulletin board in the Municipal
Building, on the Town calendar, and on the Town website at least three
calendar days before the meeting.

B. Review procedures

(1) Applicants are strongly encouraged to be present when their application is being
considered by the Board. They may be represented by an authorized agent. Any
person acting as the applicant’s authorized agent must provide written evidence
verifying their authority to represent the applicant.

(2) Applicants must demonstrate that their application meets the standards of this Article.

(3) If the Board finds the application meets the standards of evaluation in this Article, it
must issue a decision, signed by the Chair, including conditions of approval, if
applicable, and written findings of fact supporting the decision. The Planning
Director must provide a copy of the signed decision to the Code Enforcement Officer
for distribution to the applicant.

(4) If the Board finds the application does not meet the standards of evaluation in this
Article, it must:

(a) Issue a decision to grant a Certificate of Appropriateness with conditions, or

(b) Move to continue the application review to a subsequent meeting, or

(c) Issue a decision to deny a Certificate of Appropriateness.

§125-115 STANDARDS OF EVALUATION FOR ALL PROPERTIES WITHIN THE DESIGN
REVIEW JURISDICTION

The applicant must illustrate how the project is visually compatible with its surroundings when
viewed from any water body or public way, and demonstrate how it meets the visual and
physical standards outlined below. Accessory structures must be visually compatible with their
principal building(s). These design standards apply only to elements and activities within the
Board’s jurisdiction.

A. Building Standards
(1) Building height
(2) Building width
(3) Proportion of principal facades: the relationship of the width to the height of the
principal elevations
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(4) Roof shape
(5) Scale of a structure: the size and mass of the structure must be visually compatible

with its surroundings as well as its windows, door openings, porches, balconies, and
other openings. The size and mass of proposed structures should not be
overpowering as to visually dominate the streetscape to the visual exclusion of other
structures, nor should proposed structures be of such a diminutive size to create
visual holes in the streetscape. Structures exposing a broad mass to the street must
be visually broken into smaller components compatible with the majority of the
surrounding structures.

(6) Proportions of openings: the ratio of the width to the height of windows and doors.

(7) Rhythm of solids to voids in facades: window and door areas should be at least 25%

and no more than 66% of the individual facade area facing a public way.

(8) Rhythm of entrance porches and other projections including their relationship to

sidewalks.

(9) Buildings used for retail or other public uses should have clearly defined entrances.

(10) Rhythm of spacing and structures on streets, including the relationship between:

(a) A structure and its related features.

(b) The open space between structures.

(c) Structure setbacks from the public way.
(d) The orientation of structures on their lots.

(11)  Directional expression of the principal elevation: a structure must be visually
compatible with other structures, any public way, and places it is related to in
directional character, whether vertical (e.g. tall windows, strong upward lines, steep
roofs), horizontal (e.g. long facades, wide porches, horizontal trim or siding), or
nondirectional (e.g. no strong design elements that pull the eye up-and-down or side-
toside; appears balanced, neutral, or symmetrical).

(12)  Relationship of materials: the relationship of the color and texture of the fagade
materials must be visually compatible with the predominant materials in its
viewscape. The colors should be based on the architectural style and period of the
structure.

(13)  Fire escapes must be located on the sides or rear of the structure, where site
conditions and design restraints allow.

B. Utility Standard
Utilities (including meters) and machines used to heat, cool, and power a structure must
be located on the sides or rear of a structure and/or screened from the view of any public

way.

C. Pedestrian Access Standard
Where sidewalks exist or are proposed on a site with a primary structure, the site design
must include a continuous pedestrian access route to the main entrance of that structure.
Where feasible, such route must be designed so that pedestrians are not required to cross
vehicular travel lanes, parking areas, or driveways.

D. Motor Vehicle Facility and Service Standard
Motor vehicular facilities and services, which include parking lots, driveways,
drivethroughs. overhead garage doors, service areas, fueling stations, charging areas, and
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other forms of vehicle access, must be located on the sides or rear of a structure and must
be screened from view of any public way.

E. Awning Standards
These standards apply to the color and design of awnings that are attached to structures.
They are not intended to restrict the shape of awnings. The color and design of the
awnings should be visually compatible with and maintain the character of the structure.
(1) The awning frame must be at least 8 feet above any pedestrian walkway.
(2) The awning frame must be at least 18 inches behind the curb.
(3) Valances must be no longer than 10 inches.
(4) Lettering no more than 8 inches in height is permitted on the valances.
(5) Lettering is considered signage and must comply with §125-67BB.
(6) Unique or architecturally significant features should not be hidden by any part of the
awning.
(7) Glossy finish vinyl as a material is inappropriate.
(8) Lighting must conform with §125-67Z.

F. Portable Shelter Standards

(1) A portable shelter may be installed for a period not exceeding 72 hours, subject to a
permit issued by the Code Enforcement Officer.

(2) A portable shelter may be installed for a period exceeding 72 hours only for health
and safety purposes, after review and approval by the Board, subject to a permit
issued by the Code Enforcement Officer.

(3) Lettering and/or graphics on portable shelters is considered signage and must comply
with §125-67BB.

G. Landscaping Standards
(1) The use of invasive species as listed on the Invasive Plant Do Not Sell List published
by the Maine Department of Agriculture, Conservation and Forestry is prohibited.
(2) The landscape design should enhance the appearance of the structure as well as the
grounds. Unique architectural features of the structure should not be hidden by
landscaping or appear disproportional to the lot and structure size.
(3) In the Town Hill Village Area:
(a) Plantings should include trees along the roads to enhance shade, aesthetics,
and streetscape.
(b) Parking areas must be screened from Route 102.
(c) Shrubs and other materials should enhance the structures.

H. Fencing and Freestanding Wall Standard
Proposed fencing and freestanding walls must be visually compatible with their

surroundings.

I. Accessibility and Life Safety Standards
Provisions for handicapped access as required by state and federal law, including NFPA
101, should be provided in a manner which preserves the architectural character of the
building or structure.

Order 2026-02-09 Pg 33



§125-116 MULTI-TENANT SIGNAGE PLANS

A multi-tenant signage plan must be submitted to the Board for review when two or more

businesses of separate ownership operate on a single lot under common ownership, to ensure the

proposed signs are visually compatible with one another and their surroundings. Before an

individual sign for a multi-tenant property may be considered for a Certificate of
Appropriateness, a multi-tenant signage plan must be on file in the Planning Office.

A. A multi-tenant signage plan is a plan submitted by a property owner establishing design

guidelines for tenant signage. The plan, at minimum, must include allowable square
footage for each tenant unit and any restrictions. The plan may include, but is not limited
to size limitations, color choice, design style, and locations of signage. It is not necessary

to specify message content for individual signs in the signage plan.
B. A multi-tenant signage plan must be reviewed for approval by the Board. Once

approved, the plan will be filed with the Planning Director and the Code Enforcement

Officer.

C. The Certificate of Appropriateness granted by the Board remains in effect as long as the

multi-tenant signage plan remains unchanged.

§125-117 INTERNALLY ILLUMINATED SIGNS

All new and modified internally illuminated signs proposed are subject to review by the Board.

Modifications include, but are not limited to, changes in size, color, lighting, graphic design or

relocation.
A. Types of Internally Illuminated Signs
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(1) TYPE 1 — Cabinet with Translucent Face: An internally illuminated sign with a
cabinet-style fixture with full or nearly full translucent face(s) and/or sides, through
which light from an internal source passes.

(2) TYPE 2 — Cabinet with Light-Limiting Face: An internally illuminated sign with an
opaque surround cabinet-style fixture with light-limiting translucent face(s), flush
translucent sign graphics within an opaque background field, through which light
from an internal source passes. This type of sign has two acceptable categories:

(a) Type 2-A: 20% (or less) translucent face/80% (or greater) opaque background
field.

(b) Type 2-B: 30% (or less) translucent face/70% (or greater) opaque background
field.

(3) TYPE 3 — Channel Letter: An internally illuminated sign comprised of
threedimensional sign graphic letters and logos, each with its own internal light
source, in which the dimensional faces are internally illuminated and affixed to the
sign or structure upon which the channel letters are mounted.

(4) TYPE 4 — HALO: An internally illuminated sign comprised of dimensional sign
graphics, which cast a halo-like glow along the sides of the graphics or cast light
backward onto the face of the sign or structure upon which the graphics are mounted.

(5) TYPE 5 — Push-Through Lettering: An internally illuminated sign with an opaque
surround cabinet-style fixture with light-limiting translucent face(s), protruding
translucent sign graphics within an opaque background field, through which light
from an internal source passes. The protruding (push-through) section is limited to 5
inch in depth. This type of sign has two acceptable categories:
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(a) Type 5-A: 20% (or less) translucent face/80% (or greater) opaque background
field.
(b) Type 5-B: 30% (or less) translucent face/70% (or greater) opaque background
field.
(6) TYPE 6 — Neon Signs: A sign featuring exposed visible tubing illuminated by neon
or other fluorescing gas. The term “neon’” must also include light-emitting diode
(LED) or similarly lit signs intended to simulate the appearance of neon signage.
(7) TYPE 7 — Digital signs and programmable message boards are digital displays using
LEDs to show text, graphics, animations, and videos that change at different speeds
or intervals.

B. Standards for Internally Illuminated Signs

(1) Internally illuminated signs of Type 2-A and Type 5-A are allowed.

(2) Internally illuminated signs of Type 1, Type 3, and Type 4 are prohibited.

(3) Internally illuminated signs of Type 2-B and Type 5-B are allowed only on lots with
frontage on Route 102, Route 3, or Route 233, except for lots with frontage on the
section of Route 3 beginning on the eastern side of Eddie Brook and ending on the
south side of Cromwell Brook.

(4) Exterior signs of Type 6 are prohibited, except those containing only the words
“Vacancy” or “No Vacancy” and limited to a maximum sign area of two square feet
for transient accommodations located in business and corridor zoning districts.

(5) Internally illuminated signs of Type 7 are prohibited from using scrolling, animation,
excessive flashing, rapid transitions, or videos, except for use in public safety and
public transportation applications.

§125-118 ADDITIONAL STANDARDS OF EVALUATION FOR HISTORIC PROPERTIES

A. General: The standards of evaluation described below, and elsewhere in this Article, are
intended for the evaluation of historic properties. As defined in §125-110, historic
properties include structures and sites listed in Appendix A that are also listed in the
National Register of Historic Places.

B. Standards Adopted by Reference: The Rehabilitation and Restoration standards in the
most recent version of The Secretary of the Interior's Standards for the Treatment of
Historic Properties with Guidelines for Preserving, Rehabilitating, Restoring &
Reconstructing Historic Buildings (1995) are adopted by reference and made part of this
ordinance with same force and effect as though set out in full herein. A copy of The
Secretary of the Interior's Standards for the Treatment of Historic Properties with
Guidelines for Preserving, Rehabilitating, Restoring & Reconstructing Historic Buildings
(1995) is available at the Planning Department. The following Rehabilitation and
Restoration standards reflect the 1995 edition of this reference.

(1) Standards for Rehabilitation
(a) A property will be used as it was historically or be given a new use that requires
minimal change to its distinctive materials, features, spaces and spatial

relationships.
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(b) The historic character of a property will be retained and preserved. The removal of
distinctive materials or alteration of features, spaces and special relationships that
characterize a property will be avoided.

(c) Each property will be recognized as a physical record of its time, place and use.
Changes that create a false sense of historical development, such as adding
conjectural features or elements from other historic properties, will not be
undertaken.

(d) Changes to a property that have acquired historic significance in their own right
will be retained and preserved.

(e) Distinctive materials, features, finishes, and construction techniques or examples
of craftsmanship that characterize a property will be preserved.

(f) Deteriorated historic features will be repaired rather than replaced. Where the
severity of deterioration requires replacement of a distinctive feature, the new
feature will match the old in design, color, texture and, where possible, material.
Replacement of missing features will be substantiated by documentary and
physical evidence.

(g) Chemical or physical treatments, if appropriate, will be undertaken using the
gentlest means possible. Treatments that cause damage to historic materials will
not be used.

(h) Historic or archaeological resources will be protected and preserved in place. If
such resources must be disturbed, mitigation measures will be undertaken.

(1) New additions, exterior alterations, or related new construction will not destroy
historic materials, features, and spatial relationships that characterize the property.
The new work will be differentiated from the old and will be compatible with the
historic materials, features, size, scale and proportion, and massing to protect the
integrity of the property and its environment.

(j) New additions and adjacent or related new construction will be undertaken in such
a manner that, if removed in the future, the essential form and integrity of the
historic property and its environment would be unimpaired.

(2) Standards for Restoration

(a) A property will be used as it was historically or be given a new use that interprets
the property and its restoration period.

(b) Materials and features from the restoration period will be retained and preserved.
The removal of materials or alteration of features, spaces and spatial relationships
that characterize the period will not be undertaken.

(c) Each property will be recognized as a physical record of its time, place and use.
Work needed to stabilize, consolidate and conserve materials and features from
the restoration period will be physically and visually compatible, identifiable upon
close inspection and properly documented for future research.

(d) Materials, features, spaces and finishes that characterize historical periods will be
documented prior to their alteration or removal.

(e) Distinctive materials, features, finishes, and construction techniques or examples
of craftsmanship that characterize the restoration period will be preserved.

(f) Deteriorated features from the restoration period will be repaired rather than
replaced. Where the severity of deterioration requires replacement of a distinctive
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feature, the new feature will match the old in design, color, texture and, where
possible, materials.

(g) Replacement of missing features from the restoration period will be substantiated
by documentary and physical evidence. A false sense of history will not be created
by adding conjectural features, features from other properties, or by combining
features that never existed together historically.

(h) Chemical or physical treatments, if appropriate, will be undertaken using the
gentlest means possible. Treatments that cause damage to historic materials will
not be used.

(1) Historic or archaeological resources affected by a project will be protected and
preserved in place. If such resources must be disturbed, mitigation measures will
be undertaken.

(j) Designs that were never executed historically will not be constructed.

(3) Historic property, a structure located in a designated historic district, or related
structures or improvements, such as walls, fences, light fixtures, steps, or paving
located in an area under the Board’s jurisdiction, must not be altered, and no approval
by the Board will be issued for such actions unless these actions will preserve or
enhance the historical and architectural character of the structure, and are visually
compatible with the viewscape.

(4) Contemporary design for alterations and additions to existing properties is permitted
when it does not destroy significant historical, architectural, or cultural material, and
the design is compatible with the size, scale, material, and character of the property,
neighborhood, or environment.

(5) Whenever possible, new additions or alterations to structures must be done in such a
manner that, if such additions or alterations were to be removed in the future, the
essential form and integrity of the structure would be unimpaired.

C. Historical Surveys
All architectural and archaeological surveys conducted by architectural historians and
archaeologists must be recognized by the State Historic Preservation Commission and on
file in the Planning Department and presented with the application.

D. Accessibility and Life Safety
Work that must be done to meet accessibility and life safety requirements (per NFPA
101) must also be assessed for its potential impact on historic elements as they are
rehabilitated or restored.

§125-119 RELOCATION OR DEMOLITION OF SIGNIFICANT PROPERTY

A. Normal maintenance and repair required. Owners of structures under the jurisdiction
of the Board must not allow their properties or their exterior architectural features to fall
into disrepair, to create a detrimental effect on the character of the area or the structure
itself or result in conditions that could justify demolition in the interest of public safety.
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B. Review and approval. A property owner requesting a permit for the relocation or
demolition of significant property from the Code Enforcement Officer must first have
received approval from the Design Review Board and have been issued a Certificate of
Appropriateness from the Code Enforcement Officer.

C. Structural assessment. A structural condition report written by a professional engineer
or licensed architect addressing the structural condition, condition of building systems,
and any issues regarding the renovation or use of a structure that may affect the
feasibility of renovation or relocation must be provided. The report must include a
professional recommendation regarding the proposed activities.

D. Relocation of a significant structure. The Board will approve the issuance of a
Certificate of Appropriateness for the relocation of a significant structure to another site
if the conditions in §125-120B are satisfied.

E. Demolition of a significant structure. There are two paths forward for the demolition
of a significant structure:

(1) Immediate demolition
If the owner of a structure classified as significant seeks to demolish the structure, in
whole or in part, the Board may approve demolition for issuance of a Certificate of
Appropriateness by the Code Enforcement Officer, granted the property owner shows
that the application meets all of the following standards:

(a) The property owner can demonstrate that the structure, or significant portions or
features thereof, cannot be renovated, reconstructed, or the cost of renovation
makes the retention infeasible.

(b) The structure has been identified by the Board as non-historic and incompatible
with the area in which it is located.

(c) The structure, or significant portions and features thereof have been determined by
the Code Enforcement Officer to represent an immediate hazard to the public
health or safety and that hazard cannot be abated by reasonable measures.

(2) Delayed demolition
If it is determined the structure should be preserved, and therefore the Board does not
approve demolition for issuance of a Certificate of Appropriateness by the Code
Enforcement Officer, a 150 calendar day delay period is imposed to consider and
find alternatives to demolition. This delay period allows the Town, interested
persons, historic societies, or other organizations to acquire or find a means to
preserve the structure.

(a) The Code Enforcement Officer must delay the issuance of a demolition permit
for 150 calendar days from the date of the delayed demolition finding by the
Board.

(b) The owner must make a good faith effort to accommodate reasonable requests
from interested parties for information about and access to the structure to
evaluate alternatives to demolition.

(c) The owner must allow members of the Bar Harbor Historical Society, MDI
Historical Society, and the Maine Historic Preservation Commission reasonable
access to interior and exterior areas of the structure to enable documentation of
the structure and its significant features via photography, video recording, written
observations, and other methods.
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(d) Ifno viable alternatives to demolition are identified and accepted by the Design
Review Board by the end of the demolition delay period, the Code Enforcement
Officer may issue a demolition permit.

(3) Posting of public notice for demolition
Notice of demolition activities is required as follows for both demolition processes
described in (1) and (2) of Subsection E. Public notices must include property
information such as property address and contact information for owner and
applicant, and a description of the proposed demolition to include demolition type,
extent, reason, proposed reuse and/or replacement, and the contact phone number and
email address of the Planning Director. Within 30 calendar days of Board approval of
the immediate or delayed demolition of a significant structure:

(a) The Planning Director must:

[1] Mail notice of the proposed demolition to the Bar Harbor Historic Society,
the Mount Desert Island Historical Society, the Maine Historic Preservation
Commission, the Town Manager, and the Town Council.

[2] Post a notice in a printed newspaper of general circulation at least twice, with
cost to be paid by the applicant.

(b) The applicant must:

[1] Post a notice of demolition at the site of the proposed demolition. The notice
must be prominently visible from the street at the location of the structure
proposed for demolition. The notice must be at least 18 inches by 24 inches in
size, weatherproof, and placed as close as practicable to the front property
line or the principal access point to the site, whichever provides the greatest
visibility to the public. Such notice must contain the same language as the
newspaper notice. If demolition is permitted, the notice must be removed
upon completion of demolition activities or 150 calendar days following
receipt of a demolition permit, whichever occurs first. If the Board approves a
demolition alternative after a delayed demolition determination, the applicant
must remove the posted notice within 30 calendar days of the Board’s

approval.

§125-120 CRITERIA FOR ESTABLISHMENT OF SIGNIFICANT PROPERTY OR NEW OR
EXPANDED HISTORIC DISTRICT

A. Criteria: One or more of the following characteristics must apply, without limitation as
to cultural or chronological period, in order to qualify for designation as significant
property or for establishment of a new historic district pursuant to this Article:

(1) Structures or sites at which events have occurred that contributed to and are identified
with or significantly represent or exemplify the broad cultural, political, economic,
military, social, or sociological history of Bar Harbor and/or the nation, including
sites and structures at which the public may gain insight or see examples either of
particular items or of larger patterns in the North American heritage.

(2) Structures or sites associated with historic personages.

(3) Structures or sites associated with historic examples of a great idea or ideal.

(4) Structures or structural remains and sites embodying examples of architectural types
of specimens valuable for study or representation of a period, style, or method of
building construction, of community organization and living or of landscaping; or a
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single notable structure or a single site representing the work of a master builder,
designer, architect, or landscape architect.

(5) Structures that contribute to the visual continuity of a historic district.

(6) Structures or sites listed, or eligible for listing, on the National Register of Historic
Places.

B. Appendix A:
(1) The Board will annually review both the criteria for significant properties and the

properties included in Appendix A, and will make recommendations for
modifications to the criteria and additions to, or deletions from, Appendix A as it
deems necessary to accomplish the objectives of these design review provisions.

(2) Recommendations for addition to, or deletion from, Appendix A of significant
property outside the jurisdiction of the Board will be considered at the request of the
property owner only.

(3) An application for designation or exclusion of significant property in or from
Appendix A must be in writing from the property owner and must include the
required information in §125-121C.

C. Application for significant structure or site must include:

(1) A concise description of the physical elements, qualities, architectural style, period,
and historical significance represented by the structure or site, including
consideration of scale, materials, workmanship, and spatial qualities, as relevant.

(2) A concise statement of how the structure or site meets the review criteria of this
Article.

(3) A series of photographs of the structure, and/or a site map, illustrating significant
details as noted in the criteria of §125-121.

D. Application for a new historic district must include:

(1) A brief statement of the remaining physical elements that make the area a historic
district and a description of building types, architectural styles, and periods
represented.

(2) A concise statement of how the district meets the review criteria of this Article.

(3) A justification of the boundaries of the district.

(4) A description of the types of structures that do not contribute to the significance of
the district and an estimate of the percentage of non-historic structures.

(5) A map showing all district structures with the identification of contributing
structures.

E. Application for proposed expansion of the existing jurisdiction of the Board must
include:

(1) A concise statement of the physical elements that justify an expansion of the existing
jurisdiction, an explanation detailing how the expansion is consistent with the
character of the area, and a description of building types and architectural styles and
periods represented.

(2) A concise statement of how the expansion of the existing jurisdiction meets the
review criteria of this Article.

(3) A justification for the expanded boundaries of the jurisdiction.
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(4) A description of the types of structures that do not contribute to the significance of
the area and an estimate of the percentage of non-historic structures in the
jurisdiction’s proposed expansion.

(5) A map showing all structures in the proposed jurisdiction expansion area with an
identification of significant structures.

F. Review, studies, and recommendations: The Board must have a meeting within 30
calendar days from the date of receipt of an application to formulate a recommendation
concerning the proposed amendment. Before making its recommendation concerning
designation of significant property or establishment of a new or expanded historic
district, the Board must conduct research on the proposal. The Board must forward a
draft of the proposal/application to the Maine Historic Preservation Commission for
review and comment. The Board will make a report to the Town Council on every
request received.

G. Public hearing and final report: Before submitting a final report to the Town Council,
the Board must hold a public hearing on the request. Notice of said hearing must be
published at least twice in a printed newspaper of general circulation. The date of the
first publication must be at least seven calendar days before the hearing. Notice to
abutters must be mailed by first class mail, to the owners of all property within 300 feet
of the outer boundary of the property in question, except such mailing must occur within
at least fourteen calendar days from the public hearing. Such notice must contain the
same language as the newspaper notice. The owners of the property must be those shown
on the Town’s tax list as the person against whom taxes are assessed. Failure of any such
person to receive notice of the public hearing will not necessitate another hearing or
invalidate any action of the Board. A copy of the notice must be sent, at the same time, to
the Chair of the Planning Board. The Design Review Board must submit a final report
with its recommendations to the Town Council no later than 60 calendar days after the
public hearing.

H. Proposed amendment: Upon acceptance of the proposal to designate a property as
significant or establish or expand a historic district, the Board must prepare a proposed
amendment to this ordinance. The proposed amendment must include a description of the
significant property or new or expanded jurisdiction area with the date it was adopted.

§125-121 ADMINISTRATION AND ENFORCEMENT

A. A Certificate of Appropriateness issued for a project will remain in effect provided that all
design elements subject to the standards of this Article remain unchanged. Any
modification to the approved design requires the submission of revised application
materials to the Planning Director for review by the Board.

B. This Article is administered by the Board and enforced by the Code Enforcement Officer.

[End of ordinance]
[End of order]
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NUMBER: 2026-02-10

TITLE: ORDER, SCHEDULE A PUBLIC HEARING ON LAND USE ORDINANCE
AMENDMENT TITLED CAMPGROUNDS AND PRIVATE CAMPSITES

Filed February 11, 2026

WHEREAS, a Land Use Ordinance amendment titled Campgrounds and Private
Campsites (herein the amendment) meant to standardize campground and camping-related
definitions to clarify and terminology and allowed uses across all zoning districts is
proposed; and

WHEREAS, the amendment would expressly identify individual private campsite as an
allowed use in certain districts; and

WHEREAS, the amendment would consolidate standards for Individual private campsites into a
single section of the Land Use Ordinance to facilitate consistent application town-wide; and

WHEREAS, the amendment would establish a single definition of campground applicable to all
zoning districts, eliminating the distinction between shoreland and non-shoreland districts; and

WHEREAS, the amendment would revise the campgrounds section in the Standards for
Particular Uses, Structures or Activities §125-69C to remove the shoreland requirement because
campgrounds are not allowed in any shoreland districts; and

WHEREAS, the amendment would revise the definition of recreational vehicle and add
new definitions for camping, campsite, and camping unit; and

WHEREAS, the amendment would delete the term private campsite and replace it with
individual private campsite; and

WHEREAS, the amendment would add individual private campsites as an allowed use in
the Hulls Cove Business, Hulls Cove Rural, Indian Point Residential, Indian Point Rural,
McFarland Hill Residential, McFarland Hill Rural, Otter Creek, Salisbury Cove
Residential, Salisbury Cove Rural, Town Hill Business, Town Hill Residential Corridor,
Town Hill Residential, and Town Hill Rural districts; and

WHEREAS, the amendment would relocate the private campsite standards from the
Shoreland Standards section §125-68B(22) to the Standards for Particular Uses, Structures
or Activities, as section §125-69D, individual private campsite; and

WHEREAS, the amendment would add individual private campsite to the list of allowed
uses in Article III in the Shoreland Limited Residential, Shoreland General Development
IT (Hulls Cove), Shoreland General Development III, and Shoreland General Development
IV districts; and

Statement of Fact: Schedules a public hearing for Land Use Ordinance Amendment titled Campgrounds
and Private Campsites.



WHEREAS, the amendment would exclude individual private campsite from the list of
allowed uses in Article III, thus prohibiting them, in the Resource Protection, Shoreland
General Development I, Shoreland Maritime Activities, Stream Protection, and Marine
Research districts; and

WHEREAS, by requiring individual private campsites to demonstrate acceptable sewage
disposal, thereby protecting environmental quality and public health while allowing continued
property use, the amendment is consistent the Bar Harbor 2035 Comprehensive Plan
(Comprehensive Plan) specifically with the element of Vision Pillar 4 “Our regulations address
pressing issues Bar Harbor is facing while protecting the environment and the health, safety and
welfare of the community, and also acknowledging the rights of individual property owners”;
and

WHEREAS, by not allowing individual private campsites within the Downtown districts,
the amendment maintains established development patterns and protects the visual and
historic character of the area, and is consistent with the Comprehensive Plan, specifically
the Future Land Use Strategy Focus Area 1, Downtown Center and Downtown Residential
where it states “The protection and enhancement of the Downtown’s unique and historic
character is also extremely important, and efforts should be made to complement the aesthetic
qualities of new development”; and

WHEREAS, the amendment supports the 2025-26 Bar Harbor Town Council Goals adopted on
October 7, 2025 — Housing, Sustainable Tourism, and Infrastructure.

WHEREAS, the Planning Board at its October 14 and November 5, 2025, meetings
discussed the changes, and comments were heard; and

WHEREAS, on November 12, 2025, two Listening Sessions were held where public input was
taken on the definitions of campground and individual private campsite, and where to allow
individual private campsites; and

WHEREAS, the Planning Board at its December 3, 2025 meeting, and December 9, 2025
workshop, reviewed and discussed the amendment, and comments were heard; and

WHEREAS, the amendment was presented to the Town Council at its meeting on December 16,
2025 and January 20, 2026, and comments were heard; and

WHEREAS, the Planning Board at its January 7, 2026, meeting voted unanimously in favor of a
public hearing to be held on February 4, 2026; and

WHEREAS, residents were informed of the February 4, 2026 Planning Board public hearing
through a town-wide mailing in January 2026; public notice in the January 15 and January 22,
2026, editions of the Mount Desert Islander; and public notice on the Municipal Building Bulletin
Board on January 12, 2026; and
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WHEREAS, the amendment was available for public review on the town website and in hard copy
at the Municipal Building; and

WHEREAS, the Planning Board held a public hearing and heard comments on the amendment on
February 4, 2026, and unanimously voted to send the amendment to the Town Council.

NOW THEREFORE, BE IT ORDERED, pursuant to Town Code Section 125-9 B., that a public
hearing be scheduled March 17, 2026, at 6:30 PM for public comment on the Land Use Ordinance
Amendment — Campgrounds and Private Campsites, version dated January 7, 2026, presented
below.

LUO Amendment #LUO-2026-03, Campgrounds and Private Campsites

WARRANT ARTICLE

Article XX LAND USE ORDINANCE AMENDMENT - Campgrounds and Private Campsites —
Shall an ordinance, dated January 7, 2026, and entitled “An amendment to definitions and
standards for Campgrounds and Private Campsites” be enacted?

SUMMARY

The amendment would standardize campground and camping-related definitions to clarify
terminology and allowed uses across all zoning districts. It would expressly identify Individual
Private Campsite as an allowed use in certain districts listed in Article III. Standards for
Individual Private Campsites would be consolidated into a single section of the Land Use
Ordinance to facilitate consistent application town-wide.

GENERAL EXPLANATION

This amendment would:

1. Establish a single definition of Campground applicable to all zoning districts,
eliminating the distinction between shoreland and non-shoreland districts.

2. Amend the Campgrounds section of the Standards for Particular Uses, Structures or
Activities §125-69C to remove the shoreland requirement because Campgrounds are not
allowed in any shoreland districts.

3. Revise the definition of Recreational Vehicle and add new definitions for Camping,
Campsite, and Camping Unit.

4. Delete the term Private Campsite and replace it with Individual Private Campsite.
Expressly allow Individual Private Campsite as a principal use in certain districts and,
therefore, remove its allowance as an accessory use in all districts.

6. Add Individual Private Campsite as an allowed use in the following districts: Hulls Cove
Business; Hulls Cove Rural; Indian Point Residential; Indian Point Rural; McFarland
Hill Residential; McFarland Hill Rural; Otter Creek; Salisbury Cove Residential;
Salisbury Cove Rural; Town Hill Business; Town Hill Residential Corridor; Town Hill
Residential; and Town Hill Rural.

e
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7. Relocate the Private Campsite standards from the Shoreland Standards section
§125-68B(22) to the Standards for Particular Uses, Structures or Activities, as section
§125-69D, Individual Private Campsite.

Private Campsite is an existing allowed use in all shoreland districts, per the Shoreland
standards, §125-68B(22). However, Private Campsite is not listed in Article III, Land
Use Activities and Standards, as an allowed use for individual shoreland districts, where
allowed uses for all other districts are listed. Relocating the Private Campsite standards
from §125-68B(22) to §125-69D would prohibit this use in all shoreland districts unless
listed as an allowed use in Article III. To preserve the allowed use of Private Campsite—
proposed to be renamed Individual Private Campsite—in certain shoreland districts, this
amendment would:

A. Add Individual Private Campsite to the list of allowed uses in Article III in the
following shoreland districts: Shoreland Limited Residential; Shoreland General
Development I (Hulls Cove); Shoreland General Development I1I; and Shoreland
General Development V.

B. Exclude Individual Private Campsite from the list of allowed uses in Article III,
thus prohibiting them, in the following shoreland districts: Resource Protection;
Shoreland General Development I; Shoreland Maritime Activities; Stream Protection;
and Marine Research.

LUO Amendment #LUO-2026-03
Campground and Private Campsites
Town of Bar Harbor

An amendment to the Land Use Ordinance
Articles IIL, V, and XII

The Town of Bar Harbor hereby ordains that Chapter 125 of the Town Code is amended as follows:
[Please Note: Old language is stricker. New language is underlined. ]

Chapter 125, LAND USE ORDINANCE

Article lll. Land Use Activities and Standards

*kk

§125-24 Hulls Cove Business

*kk

E. Activity or structure requires permit from Code Enforcement Officer. Activity or structure
requires permit issued by Code Enforcement Officer (CEO) before it may be commenced or
built:
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Agriculture, avocational
Commercial art gallery or pottery barn
Commercial garden, greenhouse or nursery

Driveway construction
Farmers' market

Filling/earthmoving activity of 10 cubic yards or more

Individual Private Campsite

Multifamily dwelling I

Public or private park with minimal structural development
Shared accommodations (SA-1)

Single-family dwelling

Two-family dwelling

Tk

§125-27 Hulls Cove Rural

fekk

E. Activity or structure requires permit from Code Enforcement Officer. Activity or structure
requires permit issued by Code Enforcement Officer (CEO) before it may be commenced or

built:

Agriculture, avocational

Commercial garden, greenhouse or nursery
Commercial stable

Driveway construction

Farmers' market

Filling/earthmoving activity of 10 cubic yards or more
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https://ecode360.com/33433310#33433310

Home occupation

Individual Private Campsite

Lumberyard or sawmill

Noncommercial greenhouse

Noncommercial stable

Public or private park with minimal structural development
Roadside stand

Single-family dwelling

Two-family dwelling
Uses-or-smat-struetares-aceessory-to-permitted-uses-orstructures
Veterinary clinic

Uses or small structures accessory to permitted uses or structures

*kk

§125-28 Indian Point Residential

*kk

E. Activity or structure requires permit from Code Enforcement Officer. Activity or structure
requires permit issued by Code Enforcement Officer (CEO) before it may be commenced or
built:

Commercial garden, greenhouse or nursery

Driveway construction

Filling/earthmoving activity of 10 cubic yards or more

Home occupation

Individual Private Campsite

Public or private park with minimal structural development
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Roadside stand
Single-family dwelling
Two-family dwelling

Tk

§125-29 Indian Point Rural

fekk

E. Activity or structure requires permit from Code Enforcement Officer. Activity or structure
requires permit issued by Code Enforcement Officer (CEO) before it may be commenced or

built:

Agriculture, avocational

Commercial garden, greenhouse or nursery

Driveway construction

Filling/earthmoving activity of 10 cubic yards or more
Home occupation

Individual Private Campsite

Kennel

Noncommercial greenhouse

Public or private park with minimal structural development
Roadside stand

Single-family dwelling

Two-family dwelling

Tk

§125-33 McFarland Hill Residential

Tk
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E. Activity or structure requires permit from Code Enforcement Officer. Activity or structure
requires permit issued by Code Enforcement Officer (CEO) before it may be commenced or
built:

Agriculture, avocational

Commercial garden, greenhouse or nursery

Driveway construction

Filling/earthmoving activity of 10 cubic yards or more

Home occupation

Individual Private Campsite

Noncommercial greenhouse

Noncommercial stable

Public or private park with minimal structural development
Roadside stand

Single-family dwelling

Two-family dwelling

fekk

§125-34 McFarland Hill Rural

fekk

E. Activity or structure requires permit from Code Enforcement Officer. Activity or structure
requires permit issued by Code Enforcement Officer (CEO) before it may be commenced or
built:

Agriculture, avocational

Commercial garden, greenhouse or nursery

Driveway construction

Filling/earthmoving activity of 10 cubic yards or more
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Home occupation

Individual Private Campsite

Kennel

Noncommercial greenhouse

Noncommercial stable

Public or private park with minimal structural development
Roadside stand

Single-family dwelling

Two-family dwelling

fekk

§125-35 Otter Creek

Tk

E. Activity or structure requires permit from Code Enforcement Officer. Activity or structure
requires permit issued by Code Enforcement Officer (CEO) before it may be commenced or
built:

Agriculture, avocational

Commercial garden, greenhouse or nursery

Driveway construction

Farmers' market

Filling/earthmoving activity of 10 cubic yards or more

Individual Private Campsite

Noncommercial greenhouse
Noncommercial stable

Public or private park with minimal structural development
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Roadside stand
Single-family dwelling
Two-family dwelling

Tk

§125-38 Salisbury Cove Residential

Tk

E. Activity or structure requires permit from Code Enforcement Officer. Activity or structure

requires permit issued by Code Enforcement Officer (CEO) before it may be commenced or

built:

Agriculture, avocational

Driveway construction

Filling/earthmoving activity of 10 cubic yards or more

Individual Private Campsite

Kennel

Multifamily dwelling I

Noncommercial greenhouse

Noncommercial kennel

Noncommercial stable

Public or private park with minimal structural development
Single-family dwelling

Two-family dwelling

Tk

§125-39 Salisbury Cove Rural

Tk
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E. Activity or structure requires permit from Code Enforcement Officer. Activity or structure
requires permit issued by Code Enforcement Officer (CEO) before it may be commenced or
built:

Agriculture, avocational

Commercial garden, greenhouse or nursery

Driveway construction

Farmers' market

Filling/earthmoving activity of 10 cubic yards or more

Home occupation

Individual Private Campsite

Kennel

Noncommercial greenhouse

Noncommercial kennel

Noncommercial stable

Public or private park with minimal structural development
Roadside stand

Single-family dwelling

Two-family dwelling

fekk

§125-43 Town Hill Business

fkk

E. Activity or structure requires permit from Code Enforcement Officer. Activity or structure
requires permit issued by Code Enforcement Officer (CEO) before it may be commenced or
built:

Agriculture, avocational
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Commercial art gallery or pottery barn

Commercial garden, greenhouse or nursery

Driveway construction

Farmers' market

Filling/earthmoving activity of 10 cubic yards or more
Grocery stores

Individual Private Campsite

Multifamily dwelling I

Noncommercial greenhouse

Noncommercial kennel

Noncommercial stable

Public or private park with minimal structural development
Roadside stand

Shared accommodations (SA-1)

Single-family dwelling

Two-family dwelling

Undertaking establishment
Uses-or-smat-struetares-aceessory-to-permitted-uses-orstructures
Veterinary clinic

Uses or small structures accessory to permitted uses or structures

fekk

§125-44 Town Hill Residential Corridor

Tk
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E. Activity or structure requires permit from Code Enforcement Officer. Activity or structure
requires permit issued by Code Enforcement Officer (CEO) before it may be commenced or
built:

Agriculture, avocational

Commercial garden, greenhouse or nursery

Driveway construction

Filling/earthmoving activity of 10 cubic yards or more

Individual Private Campsite

Multifamily dwelling I

Noncommercial greenhouse

Noncommercial kennel

Noncommercial stable

Public or private park with minimal structural development
Roadside stand

Shared accommodations (SA-1)

Single-family dwelling

Two-family dwelling

Undertaking establishment

Tk

§125-45 Town Hill Residential

Tk

E. Activity or structure requires permit from Code Enforcement Officer. Activity or structure
requires permit issued by Code Enforcement Officer (CEO) before it may be commenced or
built:

Agriculture, avocational
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Commercial garden, greenhouse or nursery
Driveway construction
Filling/earthmoving activity of 10 cubic yards or more

Individual Private Campsite

Multifamily dwelling I

Noncommercial greenhouse

Noncommercial kennel

Noncommercial stable

Public or private park with minimal structural development
Roadside stand

Single-family dwelling

Two-family dwelling

Undertaking establishment

Tk

§125-46 Town Hill Rural

fekk

E. Activity or structure requires permit from Code Enforcement Officer. Activity or structure
requires permit issued by Code Enforcement Officer (CEO) before it may be commenced or
built:

Agriculture, avocational

Commercial garden, greenhouse or nursery

Driveway construction

Farmers' market

Filling/earthmoving activity of 10 cubic yards or more
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Home occupation

Individual Private Campsite

Kennel

Noncommercial greenhouse

Noncommercial kennel

Noncommercial stable

Private school

Public or private park with minimal structural development
Roadside stand

Single-family dwelling

Two-family dwelling
Uses-or-smat-struetares-aceessory-to-permitted-uses-orstructures
Veterinary clinic

Uses or small structures accessory to permitted uses or structures

fekk

§125-48 Shoreland Limited Residential

Tk

E. Activity or structure requires permit from Code Enforcement Officer. Activity or structure
requires permit issued by Code Enforcement Officer (CEO) before it may be commenced or
built:

Driveway construction

Filling/earthmoving activity of 10 cubic yards or more

Individual Private Campsite

Public or private park with minimal structural development
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Single-family dwelling

Small, nonresidential facility, without structures, for educational, scientific or nature
interpretation purposes

*kk

§125-49 Shoreland General Development II (Hulls Cove)

*kk

E. Activity or structure requires permit from Code Enforcement Officer. Activity or structure
requires permit issued by Code Enforcement Officer (CEO) before it may be commenced or
built:

Driveway construction

Filling/earthmoving activity of 10 cubic yards or more

Individual Private Campsite

Multifamily dwelling I

Public or private park with minimal structural development
Shared accommodations (SA-1)

Single-family dwelling

Small, nonresidential facility, without structures, for educational, scientific or nature
interpretation purposes

Two-family dwelling

L

§125-49.1 Shoreland General Development I11

L

C. Allowed Uses.

(1) Principal uses allowed by building permit or a change of use permit from the Code
Enforcement Officer: artist studio, child care, family, gallery, government facility, home
occupation (NOTE: Home occupations in properties with lot frontage or access on Route 3 shall
be required to obtain minor site plan approval.):, Individual Private Campsite:, multifamily
dwelling Iz, municipal facility, municipal schools, public or private park with minimal structural
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development:, Shared accommodations (SA-1)-, single-family dwellingz, and two-family
dwelling.

*kk

§125-49.2 Shoreland General Development IV

*kk

C. Allowed Uses.
(1) Principal uses allowed by building permit or a change of use permit from the Code
Enforcement Officer: single-family dwelling, two-family dwelling, multifamily dwelling
I, artist studio, home occupation, Individual Private Campsite, government facility and
grounds, and temporary pier, dock, wharf, breakwater or other use projecting into the
water.

*kk

Article V. Site Plan Review

fekk

§125-68 Shoreland standards
E 3
B. The Planning Board, Code Enforcement Officer or Planning Department, as applicable, must

find that the proposed plan will comply with saeh-of the following standards, and all land use
activities within the shoreland zone shall conform to the following standards as are applicable:

kosk sk
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(22)_Individual private campsites. Refer to 125-69.D.

kook sk

§ 125-69 Standards for particular uses, structures or activities

*kk

C. Campgrounds. All site plans for proposed campground development shall demonstrate that:
(1) The applicant has obtained all required state permits and licenses.

(2) Each reereational-vehieletent-orsheltersite campsite shall contain a minimum of 55600
sequarefeet-of suitable land-in-shoreland-areas-and-2,500 square feet of suitable land #
wmland-areas, not including driveways and roads, for each site. Land supporting wetland
vegetation and land below the normal high-water high-water line of a water body shall not
be included in calculating land area per site.

(3) The area intended for placement of the reereational-vehieletentorsheltersite campsite
and utility and service buildings shall be set back a minimum of 50 feet from the exterior
lot lines of the camping area, 100 feet from the normal high-water high-water line of a great
pond classified GPA or a river flowing to a great pond classified GPA, and 75 feet from the
normal high-water high-water line of a tributary stream, upland edge of a wetland or any
other body of water.

(4) The campground shall be screened from all abutting areas.

(5) Each reereational-vehicletentorsheltersite campsite shall be provided with a trash
receptacle.

D. Individual private campsite. Individual private campsites not associated with campgrounds
are allowed, provided that the following conditions are met:

(1) A Maximum of one Individual Private Campsite per lot is permitted. existineonthe

(2) Individual private campsite placement on any lot, including the area intended for a
recreational vehicle or tent platform, shall be set back 100 feet, horizontal distance, from
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the normal high-water line of a great pond classified GPA or river flowing to a great pond
classified GPA and 75 feet, horizontal distance, from the normal high-water line of other
water bodies, tributary streams, or the upland edge of a wetland.

(3) A maximum of one recreational vehicle shall be allowed on an individual private
campsite. The recreational vehicle shall not be located on any type of permanent
foundation, except for a gravel pad, and no structure, except a canopy, shall be attached to
the recreational vehicle.

(4) A written sewage disposal plan describing the proposed method and location of sewage
disposal shall be required for each individual private campsite and shall be approved by
the local Plumbing Inspector. If disposal is off site, written authorization from the
receiving facility or landowner is required.

(5) A campsite may not have a camping unit placed on site for more than 120 days per vear.

(6) Individual private campsites are for personal use of the property owner and may not be
rented or leased.

*kk

Article Xll. Construction and Definitions

fekk

§125-109 Definitions

kook sk
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CAMPGROUND - An area or tract of land developed with two (2) or more campsites used for

Camping Units and operating for no more than 180-days per year. A Campground may also
include accessory uses and structures that support the use of Camping Units.

CAMPING — The activity of living temporarily within a Camping Unit, located on a campsite at
a Campground or Individual Private Campsite.

CAMPING UNIT - A tent, tarp, lean-to, platform or a recreational vehicle.

CAMPSITE — An area within a Campground for placing a Camping Unit.

INDIVIDUAL PRIVATE CAMPSITE - An area of land which is not associated with a
Campground but which is developed for repeated camping by only one group not to exceed 10
individuals and which involves site improvements which may include but not be limited to a
gravel pad, parking area, fireplace, or tent platform.

RECREATIONAL VEHICLE - A vehicle or vehicular attachment designed for temporary
sleeping or living quarters for one or more persons which is not a dwelling. In order to be
considered as a vehicle and not as a structure, the unit must remain with its tires on the ground
and must be currently registered with any state's division of motor vehicles.

TENT - A temporary collapsible shelter of canvas or similar material used for camping outdoors
or as a temporary building.

[End of ordinance]

[End of order]
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NUMBER:  2026-02-11

TITLE: ORDER, SCHEDULE A PUBLIC HEARING ON LAND USE ORDINANCE
AMENDMENT TITLED MINIMUM AREA PER FAMILY

Filed February 11, 2026

WHEREAS, a Land Use Ordinance amendment titled Minimum Area Per family (herein
the amendment) meant to increase the potential of future housing development by
removing the area per family dimensional requirement in some districts is proposed; and

WHEREAS, the amendment would remove the minimum area per family dimensional
requirement - which is the minimum area on a lot required for each dwelling and is not the same
as minimum lots size requirement - for lots in 14 (out of 40) districts served by public water and
sewer and/or fall within a designated growth area. These 14 districts are all served by public
water and sewer and/or fall within a designated growth area of the Comprehensive Plan. The
districts where changes are proposed include the Bar Harbor Gateway, Village Historic, Mount
Desert Street Corridor District, Village Residential, Downtown Village I, Downtown Village II,
Downtown Residential, Hulls Cove Business, Hulls Cove Residential Corridor, Hulls Cove
Rural, Shoreland General Development I, Shoreland General Development II (Hulls Cove),
Shoreland General Development 111, and Educational Institution districts; and

WHEREAS, these changes are proposed in response to the 2022 Bar Harbor Housing Analysis,
the Bart Harbor 2035 Comprehensive Plan (Comprehensive Plan), Town Council Goals, and the
recent state housing legislation - LD 1829, An Act to Build Housing for Maine Families and
Attract Workers to Maine Businesses by Amending the Laws Governing Housing Density.

WHEREAS, the Comprehensive Plan identifies housing as one of the top issues for the Town of
Bar Harbor; and

WHEREAS, the amendment aligns with the Comprehensive Plan Vision Pillar 3 where we
aspire to having “ . . . sufficient equitable housing” with a focus, as explained in the Future Land
Use Strategy, on regulatory amendments in designated growth areas, areas surrounding
neighborhoods, and the corridor connecting those areas, as well as in the Downtown Center and
Downtown Residential areas because it has “the greatest opportunities for increasing density
through new and infill development, and redevelopment activity”; and

WHEREAS, the amendment aligns with the vision elements of the 3™ pillar of the
Comprehensive Plan’s where we aspire to having a community that is “. . . well-housed
and live within a reasonable commuting distance of their jobs” by facilitating . . .
development patterns and street designs that ensure safe walking, biking, and public
transit, and have shifted the community from a car-centric to a people-centric focus to
decrease our carbon footprint;” and

WHEREAS, Policy 6.2 of the Comprehensive Plan’s calls for the development of *. . .
regulatory provisions that address the creation of year-round housing units, reduce
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zoning related barriers to housing development, direct new housing development to
locations informed by the future land use strategy, and provide zoning incentives for the
creation of workforce housing”’; and

WHEREAS, Strategy 6.2C of the Comprehensive Plan’s calls for adopting . . . zoning
changes that build on state legislative initiatives to remove barriers to housing
development in Bar Harbor”; and

WHEREAS, Bar Harbor is required to implement An Act to Build Housing for Maine
Families and Attract Workers to Maine Businesses by Amending the Laws Governing
Housing Density, LD 1829, a new housing state law; and

WHEREAS, the 2022 Bar Harbor Housing Analysis reported a demand for 616 new year-
round dwelling units; and

WHEREAS, removing “. .. Zoning Barriers to Housing and Provide Zoning Incentives
for LMI [low-and-moderate] and Workforce Housing, ” is one of the strategies in the
December 2023 Housing Policy Framework because “High land costs and low-density
zoning requirements . . . limit overall housing options and make it virtually impossible for
developers to provide housing for LMI [low-and-moderate] and workforce income
earners. Meaningful and effective incentives are needed to encourage developers to
engage in this type of housing development”; and

WHEREAS, the Planning Board at its November 5, 2025, meeting discussed the changes, and
comments were heard; and

WHEREAS, the Planning Board at its December 3, 2025, meeting and its December 9, 2025,
workshop, discussed the changes, and comments heard; and

WHEREAS, the amendment was presented to the Town Council at its meeting on December 16,
2025, and January 20, 2026, and comments were heard; and

WHEREAS, the Planning Board at its January 7, 2026, voted unanimously in favor of a holding a
public hearing on February 4, 2026, to hear comments; and

WHEREAS, residents were informed of the February 4, 2026 Planning Board public hearing
through a town-wide mailing in January 2026; placed public notice in the January 15 and January
22,2026, editions of the Mount Desert Islander; and public notice on the Municipal Building
Bulletin Board on January 12, 2026; and

WHEREAS, the amendment was available for public review on the town website and in hard copy
at the municipal building; and

WHEREAS, the Planning Board held a public hearing and heard comments on the amendment on
February 4, 2026, and voted 5-1 to send the amendment to the Town Council.
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NOW THEREFORE, BE IT ORDERED, pursuant to Town Code Section 125-9 B., that a public
hearing be scheduled March 17, 2026, at 6:30 PM for public comment on the Land Use Ordinance
Amendment -Minimum Area Per Family, version dated January 7, 2026, presented below.

LUO Amendment #LUO-2026-04, Minimum Area Per Family

WARRANT ARTICLE

Article XX LAND USE ORDINANCE AMENDMENT — Minimum Area Per Family —
Shall an ordinance, dated January 7, 2026, and entitled “An amendment to remove the
minimum area per family requirement in certain zoning districts” be enacted?

SUMMARY

The amendment would remove the minimum area per family requirement in certain districts to
increase the potential for housing development. Minimum area per family refers to the minimum
area on a lot required for each dwelling unit and is different than the minimum lot size
requirement.

GENERAL EXPLANATION

This amendment would remove the minimum area per family dimensional requirement for lots in
zoning districts served by public water and sewer and/or fall within a designated growth area.
The districts where changes are proposed include the Bar Harbor Gateway, Village Historic,
Mount Desert Street Corridor District, Village Residential, Downtown Village I, Downtown
Village II, Downtown Residential, Hulls Cove Business, Hulls Cove Residential Corridor, Hulls
Cove Rural, Shoreland General Development I, Shoreland General Development II (Hulls Cove),
Shoreland General Development 111, and Educational Institution districts.

LUO Amendment #L.UQO-2026-04
Minimum Area Per Family
Town of Bar Harbor

Amendment to the Land Use Ordinance
Article ITI

The Town of Bar Harbor hereby ordains that Chapter 125 of the Town Code is amended as

follows:
[Please Note: Old language is stricken. New language is underlined. ]

Chapter 125, LAND USE ORDINANCE

Article Ill. Land Use Activities and Standards
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§ 125-17. Bar Harbor Gateway.

kook sk

B. Dimensional standards.

(1

Minimum lot size: 20,000 square feet with sewers; 40,000 square feet without
Sewers.

Minimum road frontage and lot width: 100 feet with sewer; 150 feet elsewhere.

Minimum front setback: 50 feet on Route 3; 25 feet elsewhere.
Minimum side setback: 25 feet.
Minimum rear setback: 25 feet.

Maximum lot coverage: 50%.

Maximum height: 40 feet.

skkok

§ 125-18. Village Historic.

*kk

B. Dimensional standards.

(1
)

3)
4
)
(6)
(7

Minimum lot size: 40,000 square feet.

Minimum road frontage and lot width: 100 feet with sewers; 150 feet without
SeWers.

Minimum front setback: 30 feet.
Minimum side setback: 25 feet.

Minimum rear setback: 25 feet.

Maximum lot coverage: 25%.

Maximum height: 40 feet.

*kk

§ 125-19. Mount Desert Street Corridor District.
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B. Dimensional standards.

(1
2
3)
“4)
)
(6)
(7
(®)

Minimum lot size: 20,000 square feet.

Minimum road frontage and lot width: 100 feet.

Minimum front setback: 25 feet.

Minimum side setback: 25 feet.

Minimum rear setback: 25 feet.

Minimum side and rear setback for accessory structures: 10 feet.
Maximum lot coverage: 35%.

Maximum height: 40 feet.

sk

§ 125-20. Village Residential.

Tk

B. Dimensional standards.

(1

2
3)
“4)
)
(6)
(7
®)
©)

Minimum lot size: 10,000 square feet with sewers; 40,000 square feet without
SEewers.

Minimum road frontage and lot width: 100 feet.

Minimum front setback for structures: 20 feet.

Minimum side setback for principal structures: 10 feet.

Minimum side setback for accessory, nonresidential structures: five feet.
Minimum rear setback for principal structures: 10 feet.

Minimum rear setback for accessory, nonresidential structures: five feet.
Maximum lot coverage: 50% with sewers; 25% without sewers.

Maximum height: 40 feet.

dkokok

§ 125-21. Downtown Village I.

Order 2026-02-11

Pg 5



Sodek
B. Dimensional standards.
(1) Minimum lot size: 1,000 square feet.
(2) Minimum road frontage and lot width: 20 feet.
(3) Minimum front setback: zero feet.

(4) Minimum side setback: 25 feet on any side yard that abuts a residential or historic
district; zero feet elsewhere.

(5) Minimum rear setback: 25 feet on any rear yard that abuts a residential or historic
district; zero feet elsewhere.

(6) Maximum allowable lot coverage: 100%, exclusive of setbacks.

(7) Maximum height: 45 feet and within 15 feet of the front property line, the
building height shall be no more than 35 feet. Beyond 15 feet of the front property
line, the building may extend to a maximum height of 45 feet. The building shall
contain no more than three stories above mean original grade unless the
following conditions are met, in which case the building may contain a fourth
story above mean original grade:

(a) Anamount of space equal to the square footage of the floor area that
extends above 35 feet is dedicated somewhere in the building for dwelling
units only;

(b) These dedicated dwelling units shall be rented for periods of no fewer than
90 consecutive days; and

(c) The building must provide a minimum number of dwelling units (See
Table 3.2) which qualify as affordable housing as defined or otherwise
provided.

kosk sk

§ 125-21.1. Downtown Village II.

Stk
B. Dimensional standards.
(1) Minimum lot size: 1,000 square feet.
(2) Minimum road frontage and lot width: 20 feet.
(3) Minimum front setback:

(a) Ten feet for buildings up to 30 feet in height.
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(b) Twenty feet for buildings over 30 feet and up to 45 feet in height.

(c) Ten feet for buildings up to 45 feet in height, provided that the portion
of the building above 30 feet in height meets all three of the following
conditions:

[1] The portion of the building which is above 30 feet in height shall be set
back no fewer than 20 feet from the front property line;

[2] The dedicated dwelling units shall be rented for periods of no
fewer than 90 consecutive days; and

[3] The building must provide a minimum number of residential units
(See Table 3.2) which qualify as affordable housing as defined or as
otherwise provided.

(4) Minimum side setback: zero feet.

(5) Minimum rear setback: 20 feet for buildings on any yard that abuts a residential
district; 10 feet for accessory structures and parking on any yard that abuts
a residential district; five feet elsewhere.

(6) Maximum lot coverage:
(a) Ninety percent for buildings up to 30 feet in height.
(b) Eighty percent for buildings over 30 feet and up to 35 feet in height.
(c) Seventy percent for buildings over 35 feet and up to 45 feet in height.

(7) Maximum height: 45 feet and: within 15 feet of the front property line, the
building height shall be no more than 35 feet. Beyond 15 feet of the front property
line, the building may extend to a maximum height of 45 feet. The building shall
contain no more than three stories above mean original grade unless the
following conditions are met, in which case the building may contain a fourth
story above mean original grade:

(a) Anamount of space equal to the square footage of the floor area that
extends above 35 feet is dedicated somewhere in the building for dwelling
units only;

(b) These dedicated dwelling units shall be rented for periods of no fewer than
90 consecutive days; and

(c) The building must provide a minimum number of dwelling units (See
Table 3.%) which qualify as affordable housing as defined or otherwise
provided.

0 Wi | capilee 750

kosk sk
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§ 125-22. Downtown Residential.

skokok

B. Dimensional standards.
(1) Minimum lot size: 5,000 square feet.
(2) Minimum road frontage and lot width: 50 [feet].
(3) Minimum front setback: 15 [feet].
(4) Minimum side setback: five [feet].
(5 Minimum side setback for accessory, nonresidential structures: five [feet].
(6) Minimum rear setback for principal structures: 15 [feet].
(7) Minimum rear setback for accessory, nonresidential structures: five [feet].
(8) Maximum lot coverage: 75%.
(9) Maximum height: 40 [feet].
-(H0)- Mintmum-areaperfamily: 2,500 square feet?
"

§ 125-24. Hulls Cove Business.

skkok

B. Dimensional standards.
(1) Minimum lot size: 10,000 square feet with sewers; 40,000 square feet without
sewers.
(2) Minimum road frontage and lot width: 100 [feet] with sewers; 150 [feet] without

sewers.

(3) Minimum front setback: 15 [feet].
(49) Minimum side setback: five [feet].
(5) Minimum rear setback: 15 [feet].

(6) Maximum lot coverage: 75%.

(7) Maximum height: 40 [feet].

dkokok

§ 125-26. Hulls Cove Residential Corridor.

skkok
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B. Dimensional standards.

(1) Minimum lot size: 20,000 square feet with sewers; 40,000 square feet without
sewers.

(2) Minimum road frontage and lot width: 100 [feet] with sewers; 200 [feet] without
Sewers.

(3) Minimum front setback: 75 [feet].
(4) Minimum side setback: 25 [feet].
(5) Minimum rear setback: 25 [feet].

(6) Maximum lot coverage: 25%.

(7) Maximum height: 40 [feet].

skkok

§ 125-27. Hulls Cove Rural.
Sodek
B. Dimensional standards.

(1) Minimum lot size: 40,000 square feet.
(2) Minimum road frontage and lot width: 200 [feet].
(3) Minimum front setback: 75 [feet].
(4) Minimum side setback: 25 [feet].
(5) Minimum rear setback: 25 [feet].

(6) Maximum lot coverage: 25%.

(7) Maximum height: 40 [feet].

sk

§ 125-47. Shoreland General Development I.

skkok

B. Dimensional standards.
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(1

2)

3)

“4)

)
(6)

(7

®)

Minimum lot size: 30,000 square feet per residential dwelling unit in tidal areas
and 40,000 square feet per residential dwelling unit in nontidal areas; 60,000
square feet per governmental, institutional, commercial or industrial structure
adjacent to nontidal areas; 40,000 square feet for all other uses or structures.

Minimum road frontage and lot width: 20 [feet] from a point opposite Rodick
Street on the northerly side of West Street easterly to the Municipal Pier; 50 [feet]
elsewhere.

Minimum shore frontage: 150 [feet] per residential dwelling unit adjacent to tidal
areas; 300 [feet] per governmental, institutional, commercial or industrial structure
adjacent to nontidal area; 200 [feet] for all other uses or structures.

Minimum front setback: zero feet for that part of the district situated on the north
side of West Street between the Municipal Pier and the point opposite the center
line of Main Street; 15 feet elsewhere.

Minimum side setback: zero feet.

Minimum rear setback: zero feet for that part of the district situated on the north
side of West Street between the Municipal Pier and the point opposite the center
line of Main Street, provided that structures may be built out over the water subject
to site plan review and all state and federal regulatory approvals; 15 feet elsewhere,
provided that structures may be built out over the water subject to site plan review
and all state and federal regulatory approvals.

Maximum lot coverage: 50% adjacent to tidal areas and rivers which do not flow to
great ponds classified GPA; 20% elsewhere.

Maximum height: 15 [feet] for structures on piers, pilings or wharves west of the
Municipal Pier seaward for 90 feet; for structures on piers, pilings or wharves west
of the Municipal Pier and more than 90 feet offshore, the maximum height shall be
no greater than the grade level of the sidewalk on the shoreward side of West
Street, provided that transparent fencing may be installed on a flat roof to a
maximum height of four feet above said grade level; 20 [feet] elsewhere.

*kk

§ 125-49. Shoreland General Development II (Hulls Cove).

skkok

B. Dimensional standards.
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(1) Minimum lot size: 30,000 square feet per residential dwelling unit in tidal areas and
40,000 square feet per residential dwelling unit in nontidal areas; 60,000 square feet per
governmental, institutional, commercial or industrial structure adjacent to nontidal
areas; 40,000 square feet for all other uses or structures.

(2) Minimum road frontage and lot width: 100 [feet] with sewers; 150 [feet] without sewers.

(3) Minimum shore frontage: 150 [feet] per residential dwelling unit adjacent to tidal areas;
300 [feet] per governmental, institutional, commercial or industrial structure adjacent to
nontidal area; 200 [feet] for all other uses or structures.

(4) Minimum front setback: 75 [feet] from the center of Route 3, and 25 [feet] from
the front lot line elsewhere.

(5 Minimum side setback: five [feet].
(6) Minimum rear setback: 15 [feet].

(7) Maximum lot coverage: 70% adjacent to tidal areas and rivers which do not flow
to great ponds classified GPA; 20% elsewhere.

(8) Maximum height: 40 [feet].
Mini canily: 30,000 coet

Tk

§ 125-49.1. Shoreland General Development II1.

skkok

B. Dimensional standards.

(1) Minimum lot size: 30,000 square feet per residential dwelling unit in tidal areas
and 40,000 square feet per residential dwelling unit in nontidal areas with sewer;
60,000 square feet per governmental, institutional, commercial or industrial
structure adjacent to nontidal areas; 40,000 square feet for all other uses or
structures without sewer.

(2) Minimum road frontage and lot width: 100 feet with sewers; 150 feet without
Sewers.

(3) Minimum shore frontage: 150 feet for residential use or dwelling unit adjacent
to tidal areas; 300 feet per governmental, institutional, commercial or industrial
structure adjacent to nontidal area; 200 feet for each other use, dwelling unit or
structure for all other uses or structures.

(49) Minimum front setback: 100 feet from the center of Route 3, and 75 feet from
the front lot line elsewhere.

(5 Minimum side setback: 25 feet.

(6) Minimum rear setback: 25 feet.
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(7) Maximum lot coverage: 25%.

(8) Maximum height: 35 feet.
)

kosk sk

§ 125-51.1. Educational Institution.

kosk sk

B. Dimensional standards.
(1) Minimum lot size: 40,000 square feet.
(2) Minimum road frontage and lot width: 100 feet.

(3) Minimum shore frontage: 150 feet per dwelling unit adjacent to tidal areas; 200 feet
for all other uses and structures, excluding functionally water-dependent structures.

(4) Minimum front setback: 25 feet.
(5) Minimum side setback: 25 feet.

(6) Setback from district boundary line: 25 feet; 110 feet along the eastern
boundary of the district; 200 feet along the eastern boundary of the district for
student housing, as defined.

(7) Minimum setback from Shoreline: zero for functionally water-dependent uses;
75 feet for all other uses.

(8) Maximum lot coverage: 30%.

(9) Maximum height: 40 feet.

kook sk

[End of ordinance]

[End of order]
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NUMBER: 2026-02-12

TITLE: ORDER, SCHEDULE A PUBLIC HEARING ON LAND USE ORDINANCE
AMENDMENT TITLED LODGING REGULATIONS

Filed February 11, 2026

WHEREAS, a Land Use Ordinance amendment titled Lodging Regulations (herein the
amendment), meant to revise lodging definitions, establish minimum guest unit requirements and
maximum transient guest limits for certain lodging uses, and remove some lodging uses from
certain districts, is proposed; and

WHEREAS, the amendment would replace the term guest room with guest unit and refine the
definition of guest unit; and

WHEREAS, the amendment would create a definition of guest capacity for transient lodging
accommodations and set a standard calculation method, based on the approach used by the State
Fire Marshal’s Office; and

WHEREAS, the amendment would eliminate Lodging I (L1) as a land use from the ordinance.
As aresult, L1 would no longer be listed as an allowed use in the 11 districts in which it is
presently permitted: Village Historic, Downtown Residential, Emery, Hulls Cove Residential
Corridor, Hulls Cove Rural, McFarland Hill Residential, Otter Creek, Town Hill Residential
Corridor, Town Hill Residential, and Town Hill Rural. Existing .1 operations would be allowed
to continue as legally non-conforming uses; however, any expansion would be prohibited; and

WHEREAS, the amendment would remove Lodging II (L2) as a permitted use in three districts:
Village Residential, Downtown Village Transitional, and Town Hill Business. Existing L2
operations in those districts would be allowed to continue as legally nonconforming uses;
however, any expansion would be prohibited. It would also amend the definition of L2 to require
a minimum of 3 guest units and to limit guest capacity to a maximum of 48 transient guests; and

WHEREAS, the amendment would remove Lodging III (L3) as a permitted use in the Town Hill
Business District. Existing L3 operations would be allowed to continue in that district as legally
nonconforming uses; however, any expansion would be prohibited. It would also amend the
definition of L3 to require a minimum of 3 guest units and to limit guest capacity to a maximum
of 48 transient guests; and

WHEREAS, the amendment would remove Lodging IV (L4) as a permitted use in three
districts: the Town Hill Business, Village Residential, and Shoreland General Development IV.
Existing L4 operations would be allowed to continue as legally nonconforming uses; however,
any expansion would be prohibited; and

WHEREAS, the amendment would remove Lodging V (L5) as a permitted use in two districts:
Town Hill Business and Shoreland Maritime Activities. Existing L5 operations would be
allowed to continue as legally nonconforming uses; however, any expansion would be

Statement of Fact: Schedules a public hearing for Land Use Ordinance Amendment titled Lodging
Regulations.



prohibited; and

WHEREAS, the amendment would Amend the definition of Lodging VI (L6) to require a
minimum of 3 guest units and to limit guest capacity to a maximum of 100 transient guests; and

WHEREAS, the amendment would remove Lodging VII (L7) as a permitted use in Town Hill
Residential Corridor District. Existing L7 operations would be allowed to continue in that district
as legally nonconforming uses; however, any expansion would be prohibited. Add L7 as a
permitted use in the Shoreland General Development IV District. It would also amend the
definition of L7 to require a minimum of 3 guest units and to limit guest capacity to a maximum
of 100 transient guests; and

WHEREAS, the amendment would remove the allowance for expansion of nonconforming
lodging uses; and

WHEREAS, the amendment would update the Mount Desert Street Corridor District purpose to
reflect updated terms and allowed uses; and

WHEREAS, the amendment would align the parking standard for L2, L3, L6, and L7 with the
new guest unit term; and

WHEREAS, the amendment supports the 2025 Workplan presented by the Planning & Code
Department to Town Council on January 21, 2025, action 1 to “address immediate needs of the
moratorium; managing lodging uses”; and

WHEREAS, the amendment supports the 2025-26 Bar Harbor Town Council Goals adopted on
October 7, 2025 — Sustainable Tourism; and

WHEREAS, by limiting the expansion of nonconforming lodging uses, reducing the conversion
of dwelling units to lodging, and applying consistent nonconformity standards across uses, the
amendment is consistent with the 2035 Bar Harbor Comprehensive Plan (Comprehensive Plan)
namely Vision Pillar 2, element “Our businesses contribute to our local economy and are sized
appropriately from environmental, service and infrastructure, and social perspectives,” and by
establishing clear, objective standards that regulate lodging scale, intensity, and expansion, it is
consistent with Vision Pillar 4 “We work through our differences to strengthen our collective
sense of community. We take care of each other, and we take care of our place”; and

WHEREAS, the Planning Board, at its October 14, 2025, meeting highlighted ways to better
align future lodging development with the town’s infrastructure and neighborhoods including
revising lodging definitions, establishing a clear cap on the number of guest rooms, and refining
the definition of guest rooms to account for occupancy, and defining suitable areas for new
lodging uses; and

WHEREAS, the Town Council at its workshop on November 6, 2025, discussed policies

relating to managing lodging scale, clarifying and proposing new lodging definitions, limiting
residential conversion, and ensuring compatibility with district character and environment; and
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WHEREAS, the Town Council at its November 18, 2025, meeting voted to authorize the
Planning Director to engage the Planning Board for advisory input on proposed lodging-related
Land Use Ordinance amendments; and

WHEREAS, the Planning Board at its November 20, 2025, workshop, December 3, 2025
meeting, and December 9, 2025 workshop, reviewed and discussed the amendment, and
comments were heard; and

WHEREAS, the amendment was presented to the Town Council at its meeting on December 16,
2025, and January 20, 2026, and comments were heard; and

WHEREAS, the Planning Board at its January 7, 2026, meeting, voted unanimously in favor of
holding a public hearing on February 4, 2026; and

WHEREAS, residents were informed of the February 4, 2026 Planning Board public hearing
through a town-wide mailing in January 2026; public notice in the January 15, 2026, and January
22,2026, editions of the Mount Desert Islander; and public notice on the Municipal Building
Bulletin Board on January 8, 2026; and

WHEREAS, the amendment was available for public review on the town website and in hard copy
at the Municipal Building; and

WHEREAS, the Planning Board held a public hearing and heard comments on the amendment on
February 4, 2026, and unanimously voted to send the amendment to the Town Council.

NOW THEREFORE, BE IT ORDERED, pursuant to Town Code Section 125-9 B., that a public

hearing be scheduled March 17, 2026, at 6:30 PM for public comment on the Land Use Ordinance
Amendment - Lodging Regulations, version dated January 7, 2026, presented below.

LUO Amendment #LUO-2026-05, Lodging Regulations

WARRANT ARTICLE

Article X — LAND USE ORDINANCE AMENDMENT -Lodging Regulations - Shall an
ordinance, dated January 7, 2026, and entitled “An amendment to revise lodging definitions,
establish minimum guest unit requirements and maximum transient guest limits for certain
lodging uses, and remove some lodging uses from certain districts,” be enacted?

SUMMARY
The amendment would remove some lodging uses from certain districts, while allowing all

existing lodging operations to continue as nonconforming uses without opportunity for
expansion. The definition for Lodging II, III, VI, and VII would be changed to include minimum
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number of Guest Units and maximum Guest Capacity requirements. Guest Capacity would be
calculated using the State Fire Marshal’s method.

EXPLANATION

The amendment would:

1.
2.

10.
11.

Replace the term Guest Room with Guest Unit and refine the definition of Guest Unit.

Create a definition of Guest Capacity for transient lodging accommodations and set a
standard calculation method, based on the approach used by the State Fire Marshal’s
Office.

. Eliminate Lodging I (L1) as a land use from the ordinance. As a result, L1 would no

longer be listed as an allowed use in the 11 districts in which it is presently permitted:
Village Historic, Downtown Residential, Emery, Hulls Cove Residential Corridor, Hulls
Cove Rural, McFarland Hill Residential, Otter Creck, Town Hill Residential Corridor,
Town Hill Residential, and Town Hill Rural. Existing L1 operations would be allowed to
continue as legally non-conforming uses; however, any expansion would be prohibited.

Remove Lodging II (L2) as a permitted use in three districts: Village Residential,
Downtown Village Transitional, and Town Hill Business. Existing L2 operations in those
districts would be allowed to continue as legally nonconforming uses; however, any
expansion would be prohibited. It would also amend the definition of L2 to require a
minimum of 3 Guest Units and to limit Guest Capacity to a maximum of 48 transient
guests.

Remove Lodging IIT (L3) as a permitted use in the Town Hill Business District. Existing
L3 operations would be allowed to continue in that district as legally nonconforming
uses; however, any expansion would be prohibited. It would also amend the definition of
L3 to require a minimum of 3 Guest Units and to limit Guest Capacity to a maximum of
48 transient guests.

Remove Lodging IV (L4) as a permitted use in three districts: the Town Hill Business,
Village Residential, and Shoreland General Development I'V. Existing L4 operations
would be allowed to continue as legally nonconforming uses; however, any expansion
would be prohibited.

Remove Lodging V (L5) as a permitted use in two districts: Town Hill Business and
Shoreland Maritime Activities. Existing L5 operations would be allowed to continue as
legally nonconforming uses; however, any expansion would be prohibited.

Amend the definition of Lodging VI (L6) to require a minimum of 3 Guest Units and to
limit Guest Capacity to a maximum of 100 transient guests.

Remove Lodging VII (L7) as a permitted use in Town Hill Residential Corridor District.
Existing L7 operations would be allowed to continue in that district as legally
nonconforming uses; however, any expansion would be prohibited. Add L7 as a
permitted use in the Shoreland General Development IV District. It would also amend the
definition of L7 to require a minimum of 3 Guest Units and to limit Guest Capacity to a
maximum of 100 transient guests.

Remove the allowance for expansion of nonconforming lodging uses.

Update the Mount Desert Street Corridor District purpose to reflect updated terms and
allowed uses.
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12. Align the parking standard for L2, L3, L6, and L7 with the new Guest Unit term.

LUO Amendment #L.UO-2026-05
Lodging Regulations
Town of Bar Harbor

An amendment to the Land Use Ordinance
Articles II1, IV, V, XII

The Town of Bar Harbor hereby ordains that Chapter 125 of the Town Code is amended as
follows:

[Please Note: Old language is strieken. New language is underlined. ]

Chapter 125, LAND USE ORDINANCE

| Article II1. Land Use Activities and Standards

§ 125-16. General.

All land use activities, regardless of whether they require a permit from the Code
Enforcement Officer or site plan approval, shall comply with all applicable standards set
forth in this article and in §§ 125-67, 125-68 and 125-69. All distances and heights in this
article, unless otherwise stated, are in feet.

ook sk

§ 125-18. Village Historic.
Tk
D. Uses allowed by site plan.

(1) Except for lots with road frontage on or access to Harbor Lane, and only so long
as the use is located in a building constructed before June 8, 2010, the following
uses shall be permitted in the district: eleemosynary; ledging—¥; private
club.

sk sk 3k

F. Other requirements.

fekk

§ 125-19. Mount Desert Street Corridor.
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A. Purpose. The Mount Desert Street Corridor District is part of an important historic entry

corridor into the village business district. Existing-developments—ofbed-and-breakfasts
should-be-encouraged-to-remain,—whereasproperty-thatis Properties that are redeveloped

and/or infill development should be reviewed carefully to retain the historic character of
this corridor.

§ 125-20. Village Residential.

D. Uses allowed by site plan.

(2) Uses allowed by conditional use permit:

(a) For properties with road frontage on or access to Route 3 or 233: art gallery;

farmers' market; lodging—H:—lodging—IV; museum; private school;

professional office building; take-out restaurant; undertaking establishment;
veterinary clinic or hospital.

§ 125-21.2. Downtown Village Transitional.

S

sksksk

*kk

*kk

C. Allowed uses.

(2) Uses allowed by site plan review: multifamily dwelling II; parking lot; all other types of
child-care facilities; lodgingH; medical clinics; automobile sales lot; automobile repair
garage; retirement community.

§ 125-22. Downtown Residential.

D. Activity or structure requires site plan approval. Activity or structure requires
approval through site plan review process before it may be commenced or built:

Child-care center

Hospital

Lodgingt

Lodging VII — Only for those portions of the district between Eden Street and the district
boundary behind Kennebec Street; and from The Field south to Hancock Street. In

addition, no building shall be expanded in floor area or volume by more than 10% over
the lifetime of the building.

Parking garage and parking lot
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Place of worship
Road construction

Wireless communications facility

*kk

§ 125-23. Emery District.

*kk

D. Activity or structure requires site plan approval. Activity or structure requires
approval through site plan review process before it may be commenced or built:
Agriculture, commercial
Commercial boatyard
Commercial stable
Employee living quarters-2
Lodgingt
Kennel, boarding
Municipal school
Noncommercial kennel
Noncommercial stable
Road construction
Solar photovoltaic system, principal use (SPVS-PU)

Wireless communications facility

Tk

§ 125-26. Hulls Cove Residential Corridor.

fekk

D. Activity or structure requires site plan approval. Activity or structure requires
approval through site plan review process before it may be commenced or built:
Campground
Cemetery
Employee living quarters-2
Lodgingt
Lodging VII — No building shall be expanded in floor area or volume by more than 10%
over the lifetime of the building.

Multifamily dwelling 1T

Place of worship

Road construction

Solar photovoltaic system, principal use (SPVS-PU)
Wireless communications facility

kook sk

§ 125-27. Hulls Cove Rural.

fekk

D. Activity or structure requires site plan approval. Activity or structure requires
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approval through site plan review process before it may be commenced or built:
Agriculture, commercial

Campground

Cemetery

Employee living quarters-2

Lodgingt

Mineral extraction

Mineral extraction and processing

Mobile home park

Municipal school

Place of worship

Retirement community

Road construction

Solar photovoltaic system, principal use (SPVS-PU)
Wireless communications facility

skkok

skksk

§ 125-33. McFarland Hill Residential.

*kk

D. Activity or structure requires site plan approval. Activity or structure requires
approval through site plan review process before it may be commenced or built:
Cemetery
Commercial stable
Lodgingt
Municipal school
Place of worship
Road construction
Solar photovoltaic system, principal use (SPVS-PU)

Veterinary clinic
Wireless communications facility

skkok

§ 125-35. Otter Creek.

*kk

D. Activity or structure requires site plan approval. Activity or structure requires
approval through site plan review process before it may be commenced or built:
Cemetery
Commercial stable
Lodgingt
Municipal facility and grounds
Place of worship
Road construction

Order 2026-02-12 Pg8



Solar photovoltaic system, principal use (SPVS-PU)
Veterinary clinic
Wireless communications facility

skkok

§ 125-43 Town Hill Business.

*kk

D. Activity or structure requires site plan approval. Activity or structure requires
approval through site plan review process before it may be commenced or built:
Automobile repair garage
Automobile sales lot
Automobile service station
Bank
Campground
Commercial boatyard
Eleemosynary, educational or scientific institution
Employee living quarters-1
Food processing and freezing (excluding slaughterhouse)
Food processing and freezing
Hospital
Light manufacturing/assembly plant
Leodging H
Lodging
Lodging 1V
Lodging-V
Mobile home park
Multifamily dwelling 11
Municipal school
Newspaper or printing facility
Parking garage and parking lot
Research facility
Research production facility
Road construction
Shared accommodations (SA-2)

Solar photovoltaic system, principal use (SPVS-PU)
Terminal yard and trucking facility

Upholstery shop

Warehousing or storage facility

Wholesale business establishment

Wireless communications facility

*kk

§ 125-44. Town Hill Residential Corridor.

*kk

D. Activity or structure requires site plan approval. Activity or structure requires
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Tk

approval through site plan review process before it may be commenced or built:
Agriculture, commercial

Campground

Cemetery

Employee living quarters-2

Lodgingd

Multifamily dwelling 1T

Municipal school

Municipal facility and grounds

Place of worship

Road construction

Solar photovoltaic system, principal use (SPVS-PU)
Wireless communications facility

§ 125-45. Town Hill Residential.

D. Activity or structure requires site plan approval. Activity or structure requires

approval through site plan review process before it may be commenced or built:
Agriculture, commercial

Campground

Cemetery

Commercial stable

Employee living quarters-2

Lodgingd

Lodging VII - Only from the north side of Route 3 shoreward for 500 feet from the Trenton
Town line to Jones Marsh Resource Protection District

Marina

Mobile home park

Municipal facility and grounds

Municipal school

Place of worship

Road construction

Solar photovoltaic system, principal use

Wireless communications facility

§ 125-46. Town Hill Rural.

D. Activity or structure requires site plan approval. Activity or structure requires

approval through site plan review process before it may be commenced or built:

Agriculture, commercial
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Cemetery

Commercial boatyard

Commercial stable

Eleemosynary, educational or scientific institution
Employee living quarters-2

Lodgingd

Kennel, boarding

Mineral extraction

Mineral extraction and processing

Municipal school

Place of worship

Road construction

Solar photovoltaic system, principal use (SPVS-PU)

Wireless communications facility

§ 125-49.2. Shoreland General Development IV.

D. Uses allowed by site plan. The following uses shall be permitted by site plan review in

any part of this district: ledemnegtV lodgingVII, marina, retail (provided the structure is
no greater than 5,000 square feet in floor area), gallery, museum, recreational boating
facility, permanent pier, dock, wharf, breakwater or other use projecting into the water,

and road construction.

§ 125-49.3. Shoreland Maritime Activities District.

D. The following uses shall be permitted by site plan review in any part of this district:

employee living quarters-1; functionally water-dependent uses, including permanent
piers, wharfs and docks; commercial boat yard; commercial fish pier; loedging—V;

passenger terminal; ferry terminal; marina; services.

Article I'V. Nonconformity
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§ 125-54 Nonconforming uses of land or structures.

The use of any land or structure which is made nonconforming as a result of the enactment of this
chapter, or any subsequent amendment, may be continued, but only in strict compliance with the
following:

A. No nonconforming use shall be enlarged or increased, or extended to occupy a greater area of
land than such use occupied when it became nonconforming.

B. No existing structure devoted partially or entirely to a nonconforming use shall be extended or
enlarged.

C. Any nonconforming use may be extended throughout any parts of a building which, at the time
such use became a nonconformity, were arranged or designed for such use; provided, however,
that no nonconforming use shall be extended to occupy any land outside such building.

D. Any nonconforming use of land or a structure may be changed to another nonconforming use
provided first that the Board of Appeals finds that the proposed use will have no greater adverse
impact on the subject and adjacent properties and resources, including water-dependent uses,
than the existing use, and second that the Planning Board grants site plan approval upon a
finding that the proposed use meets all standards set forth in Article V except those that cause
the existing use to be nonconforming. In determining that no greater adverse impact will occur,
the Board of Appeals, in dealing with uses in resource protection, shoreland limited residential,
shoreland general development and stream protection districts, shall, at a minimum, require
written documentation from the applicant regarding the probable effects on public health and
safety, erosion and sedimentation, water quality, fish and wildlife habitat, vegetative cover,
visual and actual points of public access to waters, natural beauty, floodplain management,
archaeological and historic resources, and commercial fishing and maritime activities, and
other functionally water-dependent uses.

E. If any nonconforming use of land or of a structure housing a nonconforming use ceases or is
discontinued for any reason for a period of 12 or more consecutive months, any subsequent
use of such land or structure shall conform to the requirements of this chapter in all respects.

F. A nonconforming use or a structure housing a nonconforming use may be moved within a lot
provided that the Board of Appeals finds that the proposed new location and design are more
appropriate with regard to:

(1) Location, character, and natural features;
(2) Fencing and screening;

(3) Landscaping and topography;

(4) Traffic and access;

(5) Signs and lighting; and

(6) Potential nuisance.

 Transient loded Lations.
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| Article V. Site Plan Review

kosk sk

125-66 Submission requirements

An application for a major site plan or subdivision shall include, as applicable:

dkokok

125-66 R. Building plans, elevations and interior use.

For all proposed buildings and structures and for all existing buildings and structures for which a
change of use is proposed:

(1) Building plans for all levels of all buildings and structures, including but not limited to
fences;

(2) All elevations, indicating the height of the structure and proposed materials and exterior
colors;

(3) Proposed use of all floor area, including basements and attics; and

(4) When the proposed use is a restaurant, the maximum seating capacity thereof.

(5) When the proposed use is a transient lodging accommodation classified as Lodging 11,
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Lodging III. Lodging VI, or Lodging VII. provide:

(a) Total gross floor area devoted to lodging on each floor, including a breakdown by use
(e.g., lodging, assembly, service, etc.).

(b) Total number of guest units located on each floor.

(c) Total guest capacity, calculated using the occupant load for each floor based on the
lodging gross floor area devoted to lodging, in accordance with Life Safety Codes
NFPA 1 and 101.

*kk

§ 125-67 General review standards.

The Planning Board, before granting site plan approval, must find that the proposed plan will
comply with each of the following standards. In all instances the burden of proof shall be upon the
applicant.

fkk

D. Parking requirements.
fekk

(b) Transient lodging accommodations:

[1] Bedgmet Lodging II, and Lodging III — one parking space for each guest reem-unit,
plus one parking space.

[2] Lodging IV, Lodging V, Lodging VI, and Lodging VII — one parking space for each
guest reemunit.

kook ok

125-69 Standards for particular uses, structure, activities.

kosk sk

AA. Transient Lodging Accommodation Guest Capacity
(1) Total Guest Capacity.

The total transient guest capacity of a transient lodging accommodation classified as

Lodging II, Lodging I1I, Lodging VI, and Lodging VII shall be determined by calculating

the occupant load of all areas devoted to lodging in accordance with applicable Life

Safety Codes (NFPA 1 and 101), as follows:

(a) For each floor, or portion of a floor, devoted to lodging, the occupant load shall be
calculated by dividing the lodging gross floor area by 200 square feet per occupant,
rounded up to the nearest whole number.

(b) The total guest capacity for the transient lodging accommodation shall equal the sum
of the occupant loads for all floor area devoted to lodging.

(2) Compliance Requirements
(a) The total transient guest capacity shall not exceed the maximum number permitted
based on egress, fire protection, accessibility requirements, and occupant load as
determined by the Fire Marshal’s Office, in accordance with Life Safety Codes
(NFPA 1 and 101).
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| Article XII. Construction and definitions

fkk

§ 125-109. Definitions.

The following terms shall have the following meanings:

sksksk

GROSS FLOOR AREA, LODGING - The total gross floor area of a transient lodging
accommodation, measured to the exterior face of the exterior walls, that is dedicated, or intended
to be dedicated, to lodging. This includes guest units and sleeping rooms; bathrooms within guest
units; interior hallways serving guest units; and interior storage, housekeeping, and utility rooms
located on floors, or portions of floors used for guest units. This term excludes exterior porches,
balconies; parking areas; uninhabitable attic or crawl spaces not designed for occupancy; and
commercial, assembly, restaurant, or office space not integral to the lodging function.

*kk

Guest Capacity - The total number of transient guests that may occupy guest units within a
transient lodging accommodation at one time.

fekk

Guest Unit — A sleeping room or group of sleeping rooms under a single unit number in a
transient lodging accommodation designed or arranged to be used by one party at a time for
overnight occupancy. It may also include a living room, kitchen or kitchenette, and other
associated amenities.

skesksk

TRANSIENT LODGING ACCOMMODATIONS —

An establishment consisting of a building or group of buildings, or a single-family dwelling,
located on one lot, containing guest units designed or arranged to provide temporary lodging
accommodations for transient guests for compensation.
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et o Mea 3 v oht gy w An
establishment providing temporary overnight lodging, consisting of a minimum of 3 and a
maximum of 12 guest units. The maximum guest capacity for the establishment must not
exceed 48 guests. Meals may be offered; however, service must be limited to overnight

transient guests only.

publie: An establishment providing temporary overnight lodging, consisting of a minimum
of 3 and a maximum of 12 guest units. The maximum guest capacity for the establishment
must not exceed 48 guests. Meals may be offered for compensation and may also be made
available to the general public.

kskosk
LODGING VI —
An establishment providing temporary overnight lodging,

consisting of a minimum of 3 and a maximum of 25 guest units. The maximum guest
capacity for the establishment must not exceed 100 transient guests. Accessory facilities and
services may be offered; however, it must be limited to the overnight transient guests only.

establishment constructed before June 10, 1986 providing temporary overnight lodging,
consisting of a minimum of 3 and a maximum of 25 guest units. The maximum guest
capacity for the establishment must not exceed 100 guests. Accessory facilities and services
may be offered; however, it must be limited to the overnight transient guests only.

[End of ordinance]
[End of order]
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