AGENDA
Bar Harbor Town Council
May 3, 2022
The public can monitor by watching Spectrum channel 7 or by live streaming on the town’s website,
www.barharbormaine.gov.
I.

CALL TO ORDER in person at 7 p.m. in the Municipal Building, Council Chambers
A. Excused Absence(s)

II.

READING OF THE MEETING GROUND RULES

III.

PUBLIC COMMENT PERIOD - The Town Council allows at this time up to fifteen minutes
of public comment from citizens who are present at the meeting on any subject not on the agenda
and not in litigation with a maximum of three minutes per person.

IV.

APPROVAL OF MINUTES
A. April 19, 2022 Regular Meeting

V.

ADOPTION OF AGENDA

VI.

CONSENT AGENDA—A single vote has been scheduled to approve the following routine
items of business without discussion, unless individual agenda item action is requested by a
Councilor:
A. Vehicles for Hire – Police Department approved and proof of insurance provided.
Possible motion to approve
1. V&P Taxi Service request for new taxi license as submitted by Phelecia Allen.
2. Oli’s Trolley, Inc request for one taxi and six bus license renewals as submitted by
Denise Morgan.
3. Bar Harbor Coastal Cab request for one taxi license renewal as submitted by
Craig Wood.
B. Quitclaim Deed—Possible motion to authorize the Town Manager to sign.

VII.

PUBLIC HEARINGS
A. Council Rules of Order—Public comment and possible motion to accept changes.

VIII. REGULAR BUSINESS:
A. FY21 Audit Review – Possible motion to accept the 2021 fiscal year audit by James
Wadman, CPA.
B. Communication and Technologies Committee—Fiber project
C. Conservation Commission—Open Space Plan
D. Parks and Recreation Committee—Special Event Permit
E. Budget—Review of new process
F. Housing Needs Assessment
G. American Rescue Plan Act (ARPA)—Request to use funds to purchase Rectangular
Rapid Flashing Beacons
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H. Treasurer’s Warrants – Request of Treasurer to authorize paid bills.
IX.

EXECUTIVE SESSION

X.

TOWN MANAGER’S COMMENTS

XI.

COUNCIL COMMENTS AND REQUESTS FOR FUTURE AGENDAS

XII.

ADJOURNMENT

To ensure your full participation in this meeting, please inform us of any special requirements you
might have due to a disability. Please call 288-4098

4/29/2022 3:29 PM
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Manager’s Office
Municipal Building
93 Cottage Street
Bar Harbor, ME 04069

Kevin L. Sutherland
Town Manager
manager@barharbormaine.gov

MEMORANDUM
To: Bar Harbor Town Council
cc: Department Heads
From: Kevin Sutherland, Town Manager
Date: April 15, 2022
Re: May 3, 2022 Council Agenda

I.

A. Excused Absence(s)—None that I am aware of, but if one is needed a possible motion:

VI.

CONSENT AGENDA

to excuse Councilor ______ as provided by Town Charter section C-12.B(1)(d).

A. Vehicles for Hire – Pursuant to Chapter 40, Buses, Limousines, Taxicabs, Pedicabs and
Carriages for Hire, the Council can approve an application after the Clerk has received proof
of an adequate level of insurance (§40-16) and the Police Department has inspected the
vehicle(s) (§40-7). V&P Taxi Service, Oli’s Trolley, Inc, and Bar Harbor Coastal Cab have all
filed applications, submitted satisfactory insurance with the Clerk, and the Police
Department has approved the inspection of the vehicles.
A possible motion: To approve “V&P Taxi Service” request for one new taxi license as submitted by
Phelecia Allen, “Oli’s Trolley, Inc” request for one new taxi license and six bus license renewals as submitted
by Denise Morgan, and “Bar Harbor Coastal Cab” request for one taxi license renewal as submitted by
Craig Wood.
B. Quitclaim Deed – See memo in packet from Finance Director Sarah Gilbert. This item
would give authority to the Town Manager to sign a Quit Claim Deed Release regarding the
Town’s interest on a property at 8 Mount Desert Street as all taxes and utilities have been
paid as of 4/25/2022.
A possible motion: that the Town Council, representing the Inhabitants of Bar Harbor, does hereby
authorize the Town Manager, Kevin L. Sutherland, to sign a quit claim release deed for the property of Bar
Harbor Holdings, LLC, located at 8 Mount Desert Street, Tax Map 104-460-000.
A possible motion for the Consent Agenda: to approve the consent agenda as published.
VII.

PUBLIC HEARINGS
A. Council Rules of Order – At the Council meeting on April 19, 2022 staff presented some
potential changes to the rules of order based on feedback from the Council retreat. An
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explanation for each the changes was provided in the Manager’s memo found in the 4/19
Council packet (item IX.F. starting on page 6 of the PDF). After the public hearing,
A possible motion: to amend the Town Council Rules of Order as presented.
VIII.

REGULAR BUSINESS
A. FY21 Audit Report – Pursuant to our municipal Charter, the Council has the power to
provide for an annual audit. §C-10.A.(7) A copy of the Financial Statements with
Independent Auditor’s Reports for Fiscal Year ending June 30, 2021 can be found on the
Town website. Hard copies of the report have been provided to Councilors. Jim Wadman
and Wanese Lynch, CPAs, will attend the meeting and present their findings.
A possible motion: to accept the Financial Statements and the Independent Auditor’s

Reports by James Wadman, CPA for Fiscal Year ending June 30, 2021.

B. Communication and Technologies Committee (CTC) – In a manager update from
March 22, 2022 Council was made aware of the quote from Pioneer for fiber connections to
our municipal facilities to be well above the $750,000 bond authorization. The CTC took
this up at their meeting on March 28th and were recommending the Council identify an
additional $150,000 to cover overages and ensure the town own the fiber network between
town-owned facilities and utilities. Please see email communication threads from Steve
Cornell, Technology Systems Administrator, Clark Strivers, Chair of the CTC, as well as the
committee meeting minutes on this item.
To be safe, if the Council wishes to move forward with owning the network, they should
allocate $250,000 of additional funding from the Unassigned Fund Balance into the Capital
Account for this purpose.
According to the Fund Balance Policy, this action will require a two-thirds majority vote.
If the price point seems too great, our other option would be to negotiate the monthly
maintenance/lease rate down under the Consolidated proposal and sign a lease. The upside
to this approach is already in the proposal – by signing with them, they will prioritize
providing another high-speed option for Bar Harbor residents.
I’ve asked both Steve Cornell and Clark Strivers to attend the meeting and share their
perspectives and would ask the Council to decide on how to best proceed.
A possible motion (requires a 2/3 majority vote): to reallocate $250,000 from the

Unassigned Fund Balance to Capital account 22.6115 – Fiber Engineering Project.
And further, authorize the Town Manager to draft and sign a contract with Pioneer
to build out a municipal owned fiber network to municipal facilities and utilities.
Or: to authorize the Town Manager to negotiate the monthly maintenance/lease

rate down under the Consolidated proposal for Council to consider.
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C. Conservation Commission – Jacquie Colburn, Secretary and member of the Conservation
Commission will provide a summary and recap of the Open Space Plan that had been shared
with Council last year. At that time, the Council did not act on the document. I would
recommend the Council accept the document as it is a guidance document for developing
policy and context for decision-making, not a binding or regulatory document.
It would also be beneficial to discuss how the Conservation Commission can work with staff
to identify goals within the document that work to address the priorities established at the
Council’s last meeting – Housing, Infrastructure, Tourism Capacity. I’ve asked Jackie to
identify some of those ahead of the conversation.
Finally, it is important to make the Council aware that the commission may be down to three
members at the end of July as the two current members with expiring terms do not plan to
seek reappointment. We will need some assistance recruiting new volunteers.
A possible motion: to accept the Open Space Plan as presented to the Council May 4,

2021.

D. Parks and Recreation Committee – Ann Tikkanen, Chief Executive Officer for the
YMCA met with me a few weeks ago to discuss the use of some of the park and a ball field
across Park Street from the YMCA for their programming this summer. Not having a full
grasp on all the nuances of this ordinance, I sent them to the Parks and Recreation
Committee where we all learned that a special event use has limitations that prevent the
Parks and Recreation Committee from permitting this has a special event (minor or major)
and are deferring to the Council.
I see the value in developing an agreement for the use of the space. Given the YMCA’s
current limitations of access to outdoor space and our efforts to enrich community, this
could be a good partnership. I do know there have been several other requests for use of
that space this summer, but I do believe we can find a path forward.
I’ve invited Ann, Bethany Leavitt, Public Works Director and staff liaison to the Parks and
Recreation Committee, and John Kelly, Chair of the Parks and Recreation Committee to
attend the meeting and participate in the discussion
A possible motion: to authorize the Town Manager to negotiate a lease for the use of

park space by the YMCA for summer 2022.

E. Budget – Included in the Council packet is a memo from the Manager’s Office with the
survey results. We had a nearly 60% response rate. I have found the feedback extremely
helpful in the planning for next years budget process and look forward to the conversation
on Tuesday.
No motion required.
F. Housing Needs Assessment – Staff met this week to begin developing the framework for
the three priorities. We recognize that each of these three priorities are at different stages of
5
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being worked on and developed into action items to move forward. For example, given all
the work of the Planning Department over the past three years, including the development
of the Housing Policy Framework, many approved LUO efforts, and the launch of the
Comprehensive Plan, our next need to really start addressing the housing crisis is more in
depth data and gap analysis. See memo from Michele Gagnon, Planning Director.
We shouldn’t wait until the Comprehensive Plan is complete to go collect this information
and since the consultants we are currently working with have the know how and the capacity
to do the work, I would suggest we contract with them to take this extra data collection and
analysis step.
How do we pay for it? We’ve been without a deputy assessor for almost the entire year. I
would ask the Council to approve a budget amendment to migrate funds from that account
to the Planning Department’s contract services line (as would be allowed under Charter
Section 32 – Transfer of Appropriations. “…The Council may, by resolution, transfer any
unencumbered appropriation balance or portion thereof between departments.”
A possible motion: to authorize the Town Manager to negotiate and sign a contract

with RKG Associates for $20,770 to provide a H ousing Needs Assessment to the
Town of Bar H arbor. And further resolved, amend the FY22 budget by moving
$20,770 from 1032.5105 to 1034.5356

G. American Rescue Plan Act (ARPA) – I had put a hold on any further spending of the
ARPA funds for FY22 in the event COVID prevented the arrival of Cruise Ships this season
which, without their arrival, would have required us to use those funds to cover debt service.
Now that we are seeing some revenue returning this Spring, I think its important we
reconsider some use of the funds. Bethany Leavitt, Public Works Director in her memo in
the Council packet, makes a compelling argument for the use of those funds.
Its use, under final rule, can easily be justified that due to the pandemic bus service in Bar
Harbor was limited for several years, forcing much of the ridership without their own
vehicles to walk to get to their destinations. This led to increasing foot traffic and the risk of
injury. These more visible pedestrian crosswalk signals will greatly improve safety in these
high traffic areas.
A possible motion: to authorize the Town Manager to utilize up to $75,000 of the

FY22 ARPA funds for Roadway and Pedestrian Safety Improvements.

H. Treasurer’s Warrant—A possible motion: to sign the Treasurer’s Warrants for paid

bills.
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Minutes
Bar Harbor Town Council
April 19, 2022
I.

CALL TO ORDER—7:00 p.m. In attendance were Councilors Jeff Dobbs, Matthew
Hochman, Valerie Peacock (via Zoom), Gary Friedmann, Joe Minutolo, Erin Cough (via
Zoom), Jill Goldthwait; Town Manager Kevin Sutherland and Town Clerk Liz Graves.
A. Excused Absence(s)—None.

II.
III.

READING OF THE MEETING GROUND RULES
PUBLIC COMMENT PERIOD - The Town Council allows at this time up to fifteen minutes of
public comment from citizens who are present at the meeting on any subject not on the agenda
and not in litigation with a maximum of three minutes per person.—None.

IV.

APPROVAL OF MINUTES
A. April 5, 2022 Regular Meeting—Mr. Hochman, with second by Ms. Cough, moved
to approve the April 5, 2022 Regular Meeting minutes as presented. Roll Call Vote:
Dobbs
Y
Hochman
Y
Peacock
Y
Friedmann
Y
Minutolo
Y
Goldthwait
Y
Cough
Y
Motion passed 7-0.

V.

ADOPTION OF AGENDA—Without objection, Mr. Hochman requested moving Item X.
Executive Session before adjournment. Then Mr. Hochman, with second by Ms. Cough,
moved to adopt the agenda as amended. Roll Call Vote:
Dobbs
Y
Hochman
Y
Peacock
Y
Friedmann
Y
Minutolo
Y
Goldthwait
Y
Cough
Y
Motion passed 7-0.

VI.

FINANCIAL REPORT—Review and possible motion to accept—Finance Director Sarah
Gilbert highlighted her report and answered Council questions. Mr. Hochman, with second by
Ms. Cough, moved to approve the Financial Report as presented. Roll Call Vote:
Dobbs
Hochman
Peacock
Friedmann
Minutolo
Goldthwait

Y
Y
Y
Y
Y
Y
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Cough
Y
Motion passed 7-0.
VII.

CONSENT AGENDA— A single vote has been scheduled to approve the following routine
items of business without discussion, unless individual agenda item action is requested by a
Councilor:
A. Vehicles for Hire – Police Department approved and proof of insurance provided.
Possible motion to approve:
1. MDI Tours request for one taxi license renewal as submitted by Matthew Valarik.
2. At Your Service request for ten renewal and two new taxi licenses as submitted by
Clare Bingham.
3. Point to Point Taxi request for three taxi license renewals as submitted by Denise
Daugherty.
B. Fire Department
1. Mutual aid agreement with Southwest Harbor - Tremont Ambulance Service—
Possible motion to authorize the Fire Chief to sign the Mutual Aid Agreement with
Southwest Harbor – Tremont Ambulance Service on behalf of the Town of Bar
Harbor.
2. Donation—Possible motion to accept the $26,000 in donations, thank the donors for
the gracious support, and apply the funds to account 1042-5644 for radio
replacement and repairs.
3. Employee Leasing Agreement with the Town of Mount Desert for Assistant Fire
Chief—Possible motion to authorize the Town Manager to sign the Employee
Leasing Agreement for Fire/EMS services with Mount Desert.
C. Property Tax Write Offs—Possible motion to grant the Tax Collector and Treasurer the
discretionary authority to write off any residual tax balances up to $10.00 for FY22 and
prior years.
D. Statutory Officials—Possible motion to appoint Christopher Johansen as Shellfish
Warden with term expiring March 30, 2025.
E. State of Maine Primary Election June 2022 – Possible motion to appoint the Town
Clerk as Warden for the June 14, 2022 Primary Election and Special Election for State
Senate District 7.
F. Annual Town Meeting June 2022 – Possible motion to sign and post:
1. The Annual Town Meeting Notice of Public Hearing, scheduled for May 17, 2022
2. the Warrant for the June 7 and 14, 2022 Annual Town Meeting
Mr. Hochman, with second by Ms. Cough, moved to approve the consent agenda as
published. Roll Call Vote:
Dobbs
Hochman
Peacock
Friedmann
Minutolo
Goldthwait

Y
Y
Y
Y
Y
Y
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Cough
Y
Motion passed 7-0.
VIII. PUBLIC HEARINGS
A. Special Amusement Permit Renewals
1. West Street Hotel, 50 West Street, request for Class 3a, three or more musicians
with mechanical amplification as submitted by Patrick Walsh.—There being no
public comment, Mr. Hochman, with second by Ms. Cough, moved to approve the
Special Amusement Permit application for West Street Hotel for a Class 3a permit
as presented. Roll Call Vote:
Dobbs
Y
Hochman
Y
Peacock
Y
Friedmann
Y
Minutolo
Y
Goldthwait
Y
Cough
Y
Motion passed 7-0.
2. Improv Acadia, 15 Cottage Street 2nd Floor, request for Class 4, any other type of
entertainment as submitted by Larrance Fingerhut.—Larrance Fingerhut attended
via Zoom and offered to answer any questions. Mr. Hochman, with second by Ms.
Cough, moved to approve the Special Amusement Permit application for
ImprovAcadia for a Class 4 permit as presented. Roll Call Vote:
Dobbs
Y
Hochman
Y
Peacock
Y
Friedmann
Y
Minutolo
Y
Goldthwait
Y
Cough
Y
Motion passed 7-0.
IX.

REGULAR BUSINESS:
A. Leary’s Landing—Request to allow curbside dining—Following discussion, Mr.
Friedmann, with second by Mr. Hochman, moved to approve Leary’s Landing Irish Pub’s
request to rent a portion of the public right of way for the 2022 season with a fee of $20
per day.
After further discussion, Mr. Friedmann amended his motion to reflect the wording in the
Manager’s memo: to approve Leary’s Landing Irish Pub’s request to rent a portion of the
public right of way for the 2022 season with a licensing fee of $20 per day and to
authorize the Town Manager to draft and sign an agreement. Roll Call vote:
Dobbs
Hochman
Peacock
Friedmann
Minutolo
Goldthwait

Y
Y
N
Y
N
Y
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Cough
N
Motion passed 4-3.
B. Solar Facility Decommissioning—Discuss the Financial Assurance of Performance for
the Bar Harbor Community Solar project—Planning Director Michele Gagnon explained
the questions for Council in her memo. Chris Byers of the Biodiversity Research Institute
(BRI) also participated in the discussion on behalf of Bar Harbor Community Solar.
Following discussion, Ms. Goldthwait, with second by Mr. Hochman, moved to approve
the manager and staff pursing this application within the recommendations made by the
Planning office in the memo of April 13. Roll Call Vote:
Dobbs
Y
Hochman
Y
Peacock
Y
Friedmann
Y
Minutolo
Y
Goldthwait
Y
Cough
Y
Motion passed 7-0.
C. Public Safety Building—Cell tower lease agreement—Fire Chief Matt Bartlett explained
the request and answered Council questions. Following discussion, Mr. Hochman, with
second by Ms. Cough, moved to authorize the Town Manager to sign the small cell
license agreement with New Cingular Wireless PCS, LLC, with modifications as needed
at the Manager’s discretion. Roll Call Vote:
Dobbs
Y
Hochman
Y
Peacock
Y
Friedmann
Y
Minutolo
Y
Goldthwait
Y
Cough
Y
Motion passed 7-0.
D. Vehicles and Traffic Ordinance Amendment—Possible motion to schedule a public
hearing for May 17—Mr. Hochman, with second by Ms. Cough, moved to schedule a
public hearing for May 17, 2022 to hear comments on amendments to Chapter 194,
Vehicles and Traffic Ordinance. Roll Call Vote:
Dobbs
Y
Hochman
Y
Peacock
Y
Friedmann
Y
Minutolo
Y
Goldthwait
Y
Cough
Y
Motion passed 7-0.
E. Council Priorities—Follow up from March 8 retreat—Mr. Sutherland summarized his
memo and the notes from the retreat. Following discussion, Mr. Hochman, with second by
Ms. Cough, moved to begin a concerted effort to address Infrastructure, Housing, and
Tourism Capacity as our community’s top priorities and further ask the Town Manager to
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develop goals to address these challenges for Council consideration by the first meeting in
July. Roll Call Vote:
Dobbs
Y
Hochman
Y
Peacock
Y
Friedmann
Y
Minutolo
Y
Goldthwait
Y
Cough
Y
Motion passed 7-0.
F. Council Rules of Order—Review proposed amendments to the Council rules and
possibly schedule a public hearing—Mr. Sutherland explained the proposed changes.
Following discussion, Mr. Hochman, with second by Mr. Friedmann, moved to schedule a
public hearing for May 3, 2022 to hear comments on the proposed amendments to the
Council Rules of Order. Roll Call Vote:
Dobbs
Y
Hochman
Y
Peacock
Y
Friedmann
Y
Minutolo
Y
Goldthwait
Y
Cough
Y
Motion passed 7-0.
G. Comprehensive Plan—Update—Ms. Peacock said the Existing Conditions Report is
being prepared and will be presented to the public for feedback and response, including
some public, in-person events and tabling sessions. There are also opportunities for people
to engage and provide feedback online.
H. Treasurer’s Warrants—Request of Treasurer to authorize paid bills.— Mr.
Hochman, with second by Ms. Cough, moved to sign the Treasurer’s warrants for
paid bills. Roll Call Vote:
Dobbs
Y
Hochman
Y
Peacock
Y
Friedmann
Y
Minutolo
Y
Goldthwait
Y
Cough
Y
Motion passed 7-0.
X.

TOWN MANAGER’S COMMENTS
Mr. Sutherland shared the highlights of his Manager’s Comments memo published on the Town
Manager page of the town website, barharbormaine.gov. Topics include town applications to the
Congressional Discretionary Spending program and an update on the Cruise Ship Tour Bus
policy, which was amended in December. The May 3 agenda will include discussion with the
Conservation Commission on the Open Space Plan and a review of the budget process—an
online survey about the new process is now available and will be open until April 26. The memo
also includes extensive information about residential speeding complaints.
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Mr. Hochman asked if there were any updates on the Lower Main Street sewer project and what
it would mean for businesses in the area. Mr. Sutherland said that additional hydraulic modeling
in that area a couple of weeks ago indicated it’s imperative that we get in there as soon as we
possibly can. He’s working with staff to make sure we time the work in a way that’s doable. He
said the town intends to do proactive outreach to share with the community where we are with
these projects.
XI.

COUNCIL COMMENTS AND REQUESTS FOR FUTURE AGENDAS
Mr. Minutolo said it was amazing during the storm today to see some of the manholes on Route
3 boiling over. Clearly the pipes are overwhelmed during a rain event like this one.
Ms. Goldthwait said speeding is a problem in our residential streets. We have the process of
putting up the speed recorders and determining that most people really are complying with the
speed limit, but the residents feel that a lot of traffic is moving at an unsafe speed. They end up
basically being told that it’s not a problem, but you’re standing in your front yard and you see
what you perceive to be unsafe speeds. She said it seems we’re not getting to the route of the
problem by telling people it’s not a problem. Mr. Sutherland said in some cases the streetscape—
changing the layout of the street—could help. Ms. Goldthwait said the “traffic calming” work
many years ago focused on those types of solutions—physical changes to get people to slow
down.
Jill’s Weekly Winner is the staff who have set up and learned to use the new hybrid meeting
tools. The tools worked well at the Planning Board meeting earlier this month too.
Ms. Peacock read the first few lines of T.S. Eliot’s “The Wasteland”:
April is the cruellest month, breeding
Lilacs out of the dead land, mixing
Memory and desire, stirring
Dull roots with spring rain.
Ms. Cough said she wants to be sure town projects are also adhering to our Land Use Ordinance
and Design Review processes. We make the rules, so we should make sure that we’re adhering to
them—this hasn’t always happened in the past. She said she wants to be sure that the town
Higgins Pit solar project will also follow the same LUO rules that have been set out for solar
arrays. She shared updates from the Climate Emergency Task Force, including news that we
were awarded a six-month AmeriCorps volunteer position and that an Electric Vehicle Car Show
is planned for April 24 at the Harborside Hotel.
Mr. Hochman thanked the Public Works staff who were up on Strawberry Hill pulling leaves
out of the culverts at lunchtime today to make sure that water was flowing. It’s not fun to be
standing out there in the pouring rain, but they are out there making sure that things are running
smoothly. He said after the Ford Bronco made headlines this week, he’d like to discuss what we
can do to discourage vehicle traffic on the sandbar to Bar Island, without interfering with
launching kayaks, etc. It seems to be happening more often than it used to that vehicles get stuck
and there’s a possible environmental impact every time a vehicle is submerged.
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EXECUTIVE SESSION—Consultation between the municipality and its attorney—Mr.
Hochman, with second by Ms. Goldthwait, moved to go into executive session to consult with
code enforcement and our attorney related to the prosecution of enforcement matters against
O’Halloran, 23 First South Street, and Bar Harbor Jazz Festival, 35 Cottage Street, pursuant to 1
MRSA section 405(6)(H). Roll Call Vote:
Dobbs
Y
Hochman
Y
Peacock
Y
Friedmann
Y
Minutolo
Y
Goldthwait
Y
Cough
Y
Motion passed 7-0.
The executive session was held both in person, including Code Enforcement Officer Angela
Chamberlain, and using a private Zoom meeting including Councilors Cough and Peacock and
attorney Stephen Wagner.
At approximately 9:30 p.m., the five members of the Council present in person returned to
regular session.
Mr. Hochman, with second by Ms. Goldthwait, moved to authorize the Town Manager or his
designee to enter into a Consent Agreement or Decree to resolve the 23 First South Street Land
Use Violation on the terms he deems to be in the best interests of the Town pursuant to Section
125-101(A)(2) of the Land Use Ordinance. Roll Call Vote:
Dobbs
Y
Hochman
Y
Friedmann
Y
Minutolo
Y
Goldthwait
Y
Motion passed 5-0.
Mr. Hochman, with second by Mr. Minutolo, moved to authorize the Town Manager or his
designee to enter into a Consent Agreement or Decree to resolve the 35 Cottage Street violation
on the terms he deems to be in the best interests of the Town pursuant to Section 125-101(A)(2)
of the Land Use Ordinance. Roll Call Vote:
Dobbs
Y
Hochman
Y
Friedmann
Y
Minutolo
Y
Goldthwait
Y
Motion passed 5-0.
Mr. Hochman, with second by Ms. Goldthwait, moved to go into executive session to consult
with our attorneys related to cruise ship industry negotiations where premature disclosure would
disadvantage the municipality pursuant to Title 1 MRSA 405(6)(E). Roll Call Vote:
Dobbs
Hochman
Friedmann
Minutolo

Y
Y
Y
Y
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Goldthwait
Y
Motion passed 5-0.
The executive session was held both in person and over a private Zoom meeting including
Councilors Cough and Peacock and attorneys Stephen Wagner and Jonathan Hunter.
At approximately 11:05 p.m., the five members of the Council present in person returned to
regular session. No action was taken.
XIII. ADJOURNMENT— Mr. Hochman, with second by Ms. Cough, moved to adjourn at 11:10
p.m. Roll Call Vote:
Dobbs
Y
Hochman
Y
Friedmann
Y
Minutolo
Y
Goldthwait
Y
Motion passed 5-0.

Elizabeth Graves, Town Clerk
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Memo
To:

Kevin Sutherland, Town Manager

From:

Sarah Gilbert, Treasurer

CC:

Jennifer Sawyer, Tax Collector

Date:

4/29/2022

Re:

Authorization to Sign a Quit Claim Deed: Bar Harbor Holdings, LLC

Could you please place on the Town Council’s 5/3/22, consent agenda a proposed vote to authorize
you to sign a quit claim deed for the following property:

Bar Harbor Holdings, LLC

Location: 8 Mount Desert Street
Tax Map:104-460-000
The property originally foreclosed on 7/29/2016, due to a sewer lien that was recorded on 1/25/2015.
All taxes and utilities have been paid as of 4/25/22. As Treasurer, I hereby recommend a vote to
release the Town’s interest in said property in accordance with the Town Council policy on
foreclosures.

Motion, that the Town Council, representing the Inhabitants of Bar Harbor, does hereby authorize the
Town Manager, Kevin Sutherland, to sign a quit claim release deed for the property of Bar Harbor
Holdings, LLC, located at 8 Mount Desert Street, Tax Map 104-460-000.

Tel (207) 288-5096/Fax (207) 288-4468
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MUNICIPAL QUITCLAIM DEED WITHOUT COVENANTS
The Inhabitants of the Municipality of the Town of Bar Harbor, a body corporate and politic located in Hancock
County, State of Maine, for consideration paid, does hereby acknowledge, release, convey and forever quitclaim unto:
Bar Harbor Holdings, LLC, P.O. Box 189 Hulls Cove, Maine 04644
a certain parcel of land located in the Municipality of Bar Harbor, Hancock County, State of Maine, identified as follows:
Tax Map 104-460-000
Property Location: 8 Mount Desert Street, Bar Harbor, Maine 04609
This deed is given for the purpose of releasing and conveying any and all rights which this grantor may have
acquired by virtue of the following sewer liens which were imposed against the above property and recorded in said
Registry of Deeds as follows:
Book 6345, Page 191
Book 6397, Page 91

Recorded on January 29, 2015
Recorded on May 29, 2015

The Inhabitants of the Municipality of Bar Harbor have caused this instrument to be signed in its corporate name
by Kevin Sutherland, its Town Manager, thereunto duly authorized.
Witness my hand and seal this ___ day of May, 2022.
INHABITANTS OF TOWN OF BAR HARBOR
By:
Kevin Sutherland, Town Manager
STATE OF MAINE
HANCOCK COUNTY, ss.

May ___, 2022

Personally appeared before me the above-named Kevin Sutherland, Town Manager of the Municipality of Bar
Harbor, and acknowledged the foregoing to be his free act and deed in his said capacity and the free act and deed of the
Inhabitants of said Municipality.

Notary Public
Printed Name:
My Commission Expires:

22

VIIA
Rules of Order
Bar Harbor Town Council

Parliamentary Authority
The rules contained herein shall govern the Council in all cases to which they are
applicable and in which they are not inconsistent with the Statutes, the Town Charter or
any special rules of order which the Council may adopt.

Special Rules of Order
~ Rules shown in italics are mandated by the Town Charter ~

1. Meetings
A. Rules and Journal. The Council shall annually determine its own rules and order
of business and shall provide for keeping a record of its proceedings, which shall
be kept for public record.
B. Meetings. The Council shall meet regularly at least once in every month at such
time and place as the Council may prescribe by rule.
C. Regular Meetings. Regular Meetings shall be held on the first and third Tuesdays of each month at 7:00 PM in the Municipal Building, except that by vote of
the Council one regular meeting may be omitted in any month, and the time and
place of meetings may be changed. Public notice of any such change shall be
given as far in advance as is practicable.
At 10:00 p.m., if the meeting has not adjourned, the Council will complete all Unfinished Business items and adjourn. If the Council is in the middle of a new business item at 10pm, the Council will finish the item and adjourn. All New Business not taken up, will be moved to New Business at the next regular meeting of
the Council.
E.D.
Special Meetings. Special meetings may be held on the call of the Council Chairman, Town Manager or three or more members. To the extent practicable Council members shall be consulted as to a convenient time.
F.E.
Policies. Council will review all policies at the first full agenda meeting
each fiscal year, typically the 2nd meeting in June.
2. Order of Business. At regular meetings any of the following items of business
needed shall be taken up in this the normal order of business:
I.

Call to Order

II.

Reading of the Meeting Ground Rules

III.

Committee Appointments

IV.

Public Comment Period

V.

Approval of Minutes
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VI.

Adoption of Agenda

VII.

Financial Reports

VIII.

Public Hearings

IX.

Regular Unfinished Business

IX.X. New Business
X.XI. Town Manager’s Comments
XI.XII. Council Comments and Suggestions for Future Agendas
XII.XIII.

Matters for Possible Executive Session

XIII.XIV.

Adjournment

3. Agenda
A. Preparation. The agenda for regular meetings shall be prepared by the Town
Manager in consultation with the Chair.
B. Distribution. Copies of the Agenda shall, if possible, be distributed to members
not less than three days before the meeting and shall at the same time be delivered
for posting on the bulletin board in the Municipal Building, and shall at the same
time be e-mailed to others who have requested such copies in writing.
C. Deadline. Items for inclusion on the agenda shall be given to the Town Manager
not later than 5:00 p.m. on the Wednesday preceding a Tuesday Council Meeting
or, if the meeting is on another day, at a corresponding time. Thereafter no items
may be added; except that by the affirmative vote of a majority of the members
present, the Council may add items where:
(1) Significant inconvenience may result if the matter is postponed or
(2) The routine nature of the request is expected to be of little public interest.
D. Amendment. Upon the vote of a majority of members at any point in the meeting, Council may change the order of business.
4. Procedure. All meetings shall be conducted in accordance with the latest version
of Robert's Rules of Order, except as modified or clarified in the following respects:
A. Quorum. Four members of the Council shall constitute a quorum for purposes of
conducting an official meeting and transacting municipal business, but a smaller
number may adjourn from time to time and may compel the attendance of absent
members in the manner and subject to the penalties prescribed by the rules of the
Council.
A.B.
Voting. Voting, except on procedural motions, shall be by roll call, and
the ayes and nays and abstentions shall be identified and recorded in the journal.
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B.C.
Majority. Except as otherwise provided in the Charter, the required majority to effectuate the passage, adoption or enactment of an item shall be a simple majority of a quorum.
C.D.
Public Comment Period – The Town Council allows at this time up to
fifteen minutes of public comment from citizens who are present at the meeting
on any subject not on the agenda and not in litigation with a maximum of three
minutes per person.
D.E.
Public Hearings – The following guidelines will may be read prior to
opening a public hearing.
The Town Council strives to give everyone an equal opportunity to be heard,
therefore:
(1.) During public comment you are allowed three minutes to speak with a two
minute follow up after everyone has spoken once, and if time allows. An exception is: if Council has a question for the speaker, their response is excluded
in this time limit.
(2.) A countdown device is visible to those making comment so that speakers will
be aware of time and will not be interrupted during their presentation with
warnings.
Upon being recognized to speak:
(3.) Step up to the microphone and state your name and address.
(4.) Please be brief and to the point.
(5.) Be respectful.
(6.) That includesPlease refrain from not applauding or other audible reaction to
speakers.
(7.) Please refrain from side conversations and other distractions.
(8.) Remember that a public hearing is a chance to comment on an item and not a forum for debate or questions and answers.
F. Unfinished Business and New Business. Agenda items requiring Council action
will be added to the agenda under Unfinished Business. Where possible, topics
will be raised under New Business first, for presentation and discussion, then
added to Unfinished Business at a subsequent meeting for a vote.
E.G.
Informal discussion of a subject is permitted even while no motion is
pending.
F.H.
Chair Votes. The Chair shall have all the rights and duties as to voting as
any other member, may make motions, and may speak in discussion without leaving the chair.
G.I.
Limiting Debate. There is no limit to the number of times a member may
speak on any question, except when action has been taken to limit or close debate.
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H.J.
Tied Votes. In the event of a tied vote, the motion fails to pass. Accordingly, a motion to reconsider is not required prior to the making of a subsequent
motion.
I.K.
Executive Sessions. The Maine Freedom of Access Law, 1 MRSA 405,
states that “Executive sessions may be called only by a public, recorded vote of
3/5 of the members present and voting. . . . A motion to go into executive session
must indicate the precise nature of the business of the executive session and include a citation of one or more sources of statutory or other authority that permits
an executive session for that business.” Accordingly, the following chart shall apply:
Members
Present & Voting

Affirmative
3/5

Votes Required

7

4.2

5

6

3.6

4

5

3.0

3

4

2.4

3

J.L.Vote Required. Each Councilor in attendance shall vote on all issues and questions presented for vote except when a valid conflict of interest clearly exists. If
any Councilor does abstain from a vote other than because of a recognized conflict of interest, they shall be considered to have cast a vote with the majority and
the record shall so show.
K.M.
Rule Amendments. Non-Charter prescribed rules, or any provision
thereof, may be waived on any occasion by an affirmative vote of five Councilors.
After public notice and hearing, these These Rules of Order may be amended by
an affirmative vote of five Councilors.
5. Boards, Committees and Commissions
A. Advertisement. Before the Council shall fill a vacancy in any Board, Committee, or Commission of the Town, notice shall be given by publication in a newspaper of general circulation in the community, inviting applications or recommendations. Such applications should include information as to the interests and qualifications of the person concerned. The Town Clerk shall see that the Chair of the
agency is notified, and opportunity shall be given for recommendation from the
agency or from its members.
B. Alternate Appointment Procedures. In making appointments, one of the two
voting methods described below shall be used: the “simple voting method” or the
“ballot voting method”. As required by the state Right to Know Law, each Councilor’s vote shall be publicly announced.
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(1) Simple Voting Method. When the Council proceeds to the appointment, the
Chair shall entertain nominations. Each Councilor shall be entitled to nominate one candidate for each open seat. No nomination requires a second. After all Councilors have had the opportunity to make a nomination, the Chair
shall close the floor to nominations, recite the names of the candidate(s) and
ask for a vote of those in favor of the candidate(s). Immediately thereafter,
the Chair shall repeat the process for each board/committee. No Councilor
may vote for more than one candidate for each open seat. The Chair shall declare appointed the candidate(s) receiving a majority of the votes. If no candidate receives a majority [see definition of a majority], a runoff election shall
be held for the candidates having received the two highest numbers of votes.
(2) Ballot Voting Method. In the event of the annual June appointments and
upon the request of any Councilor to the Town Manager prior to the agenda
deadline, the ballot method of voting shall be used.
(a) Prior to the Town Council meeting, the Town Clerk shall prepare a ballot
for each open seat which shows:
[1] the name of the agency,
[2] the term of the appointment,
[3] In alphabetical order down the left side of the page, the names of the
candidates who have submitted written applications by the agenda
deadline,
[4] In columns across the page, the names of each of the Councilors.
(b) When the Council proceeds to the appointment, the Town Manager shall
display the ballot for each open position on a projection screen to make
them visible to the public.
(c) The Chair shall call the name of each Councilor, who shall then name the
candidate of their choice. No Councilor may vote for more than one candidate.
(d) The Manager shall mark the ballot and display each Councilor’s vote on
the projection screen.
(e) The Chair shall declare appointed the candidate receiving a majority of the
votes.
(f) If no candidate receives a majority [see definition of a majority], a runoff
election shall be held for the candidates having received the two highest
numbers of votes.
6. Manager Communications to Councilors.
A. General Rule. As time and workloads permit, the Town Manager shall endeavor
to provide all Councilors with the same information at the reasonably same time.
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B. Meeting Background. The Friday prior to each Council meeting, the Town
Manager shall prepare a packet of background materials designed to give Councilors a clear, yet concise, understanding of the issues surrounding the decisions to
be made at the meeting. A packet of identical background materials shall be delivered by Town personnel to each Councilor’s home. If no one is at home, the
packet shall be left at a location previously designated by the Councilor.
C. Last Minute Information. If it comes to the attention of the Manager that an
agenda item will be added after the packet has been distributed and additional
background material is to be provided for the meeting, those materials suitable for
distribution by email shall be e-mailed to all those Councilors who use email, as
well as to Town staff and news media as appropriate. In addition, photocopies of
all emailed background materials shall be set on the Council table at least one half
hour prior to the Council meeting. This rule shall not preclude distribution of
background materials to non-email-using Councilors as time and workloads permit.

LEGISLATIVE HISTORY
12-16-86 – Original "Rules of Order" adopted
2-3-87 – Amendment regarding appointments to committees
7-7-87 – Amendment regarding posting of agendas
8-4-87 – Amendment regarding “Order of Business”
5-18-04 – Amendment adding Ethics Enforcement (to take effect on effective date of Ethics Ordinance)
6-21-05 – General update, specifically including appointments and adding Charter requirements
10-2-07 – Amendment to delete Ethics Enforcement which conflicts with new Ethics Ordinance
1-29-08 – Amendment to formalize communications policy of staff to Council
2-12-08 – Amendment to adopt Roberts Rules of Order
3-18-08 – Amendment to clarify several procedural matters
6-19-12 – Amendment to add a Public Comment Period as a standing agenda item
8-6-13 – Amendment to streamline the committee appointment process for volunteers
5-20-14 – Amendment to streamline distribution of agendas.
7-1-14 – Amendment adding Town Manager’s Comments as a standing agenda item
4-7-15 – Amendment adding Public Comment and Public Hearing procedures; and updated Rules and Journal
2-5-19 – Amendment to 3C deadline, 4D countdown clock and remove H. Motion to Lay on the Table
2-4-20 – Amendment to add 1E and change 5B(1).
12-7-21 – Amendment to add 2II, amend 4C, and correct 4K
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VIIIB
Kevin Sutherland
From:
Sent:
To:
Subject:

J Clark Stivers <998jclark@gmail.com>
Tuesday, March 29, 2022 4:53 PM
Kevin Sutherland
Re: Fiber construction cost

Good afternoon Kevin,
The ctc meeting yesterday involved a lot of back and forth about what to do about the Municipal fiber project now that
the estimate to do the work is about $150,000.00 over the bond amount. Ultimately, the vote was to recommend we
find a way to do the project as initially recommended. We feel that keeping options open for the town's future in a time
of maximum unpredictability is worth trying to preserve, and that owning the fiber infrastructure is the way to preserve
options. I myself couldn't vote to lease the fiber without going to the citizens and making sure they are OK with giving
taxpayer money to a private corporation to further their plans instead.
Steve will disagree, and I'm glad the town has him around to insist we consider the alternative. I'm sure that the right
choice will be made because I know we all want what is best for the town in the long run, but our recommendation is to
try and find the extra money.
I'm at your disposal any time you'd like to talk.
Clark
On Wed, Mar 23, 2022 at 8:30 AM J Clark Stivers <998jclark@gmail.com> wrote:
Good morning Kevin,
The language about ownership appears in the explanation section of the bond order, and in the original
recommendation to council by the ctc committee in very straightforward language. I think there are other places that
speak to the system as being private as well.
I'm not sure I see how signing another lease with a different company has any advantages to the town. I think that
coming up with more money to meet the cost of owning the new fiber is worth it, and I'd be happy to help the process
for doing that any way I can.
We do intend to meet next Monday to discuss it all, and I can come by pretty much anytime to discuss the situation
with you.
Clark
On Tue, Mar 22, 2022, 12:33 PM Kevin Sutherland <ksutherland@barharbormail.org> wrote:
Clark,

I am sorry for the delay in my response. I was in DC part of last week and have been playing catch up ever sense.

My interpretation of the warrant article, is to build a fiber network - not that we have to necessarily own it. I’ve CC’d
our Finance Director, Sarah – to tell me (us) if I am mistaken in that assumption.
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I supported the CTC recommendation to Council to sole source the build out to town facilities for our ownership when
we all thought the price tag would be under $750,000. Now that we’re in a position where we’d need to allocate
additional monies will have to be made through another Council action. CTC’s recommendation about where this
would be sourced from would be helpful, but it would also be helpful to get feedback from the committee on other
options to try and address this need.

I know you’re aware of some of the infrastructure challenges this community will be facing in the months and years
ahead and we will need every CIP dollar available to work to address them.

I know you didn’t meet last night, is that moving to Monday the 28 th? I unfortunately will be out of town, but would
encourage the committee to review all options again ahead of anything going back to Council in April.

Thanks,
Kevin

From: J Clark Stivers <998jclark@gmail.com>
Sent: Tuesday, March 15, 2022 7:15 AM
To: Steve Cornell <steve@barharbormaine.gov>
Cc: ctc@barharbormaine.gov; Kevin Sutherland <ksutherland@barharbormail.org>
Subject: Re: Fiber construction cost

Well...we do live in interesting times.

I don't think we could ethically or legally consider the offers we got last time for the same reasons we couldn't accept
them when we received them. We're only authorized by the citizenry to buy a system we own.
We may need more money...or patience. I have no problem allowing the agenda item about updates to cover how we
adjust.
Agreed?

Clark
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On Mon, Mar 14, 2022, 4:52 PM Steve Cornell <steve@barharbormaine.gov> wrote:
I received the construction cost estimate today. The quote was substantially higher than what was approved at town
meeting to be spent.

As far as why did the bid come in so high? A few things. Cost of materials has risen significantly over the last year, and
both the material, as well as labor demand for these projects, is off the charts. Both have combined to make the
quote higher than expected. For example, last I heard was that fiber had an 82 week wait for delivery, and it’s only
going up. And, everyone has funding for a fiber project now, and there is only so much of each item to go around.

We are looking at ways to identify other funding sources, but at this time, I would ask that the discussion include a
reconsideration of the Consolidated proposal for the lease of fiber and their buildout.

Steve Cornell
207-288-1799
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Kevin Sutherland
From:
Sent:
To:
Subject:
Attachments:

Steve Cornell <steve@barharbormaine.gov>
Monday, April 11, 2022 10:24 AM
Kevin Sutherland
FW: March 28 Draft Minutes
CTC Minutes 2022-03-28_Draft.docx

Kevin,
Attached are the CTC minutes and their recommendation about the fiber build out.
While the costs are estimated at $900k for the build, it doesn’t include costs for hardware that would be required to add
on the additional water and wastewater locations. For the ‘town’ side, it’s a swap. For the ‘utility’ side, they have
nothing, and the ‘town’ can’t add the required 15 or so fiber connections into our existing equipment. Our original hope
was that the bond would pay for everything, construction, management, lease fees, building entry, and connection
hardware. Sadly, that is not the case.

If the plan is to still present it to Council for the 4-19 meeting, please let me know if you want me to attend to answer
questions or want me to prepare something in advance for part of the discussion.
Thanks….. I am aware you have a lot on your plate currently, but I would hate to see the years spent on getting this
project get this far along get stalled and see costs increase even more due to inaction on our part.
Steve

From: Todd Edgar <tmedgar@gmail.com>
Sent: Sunday, April 10, 2022 5:22 PM
To: ctc@barharbormaine.gov
Subject: March 28 Draft Minutes
Greetings, everyone.
Attached is a draft of the minutes from our March 28 meeting. If there are any mistakes I should correct, please let me
know! I'll wait a couple of days and, unless I hear differently, will submit a final version of the minutes to Steve for
posting.
Thanks and be well, everyone.
— Todd
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Communication and Technologies Committee
March 28, 2022
Meeting Minutes
I. CALL TO ORDER: Meeting called to order at 3:41 p.m. In attendance were committee
members Clark Stivers, Lucas Callado, and Todd Edgar. Staff present was Steve Cornell.
II. APPROVAL OF MINUTES: The minutes of the Communications and Technologies
Committee on December 8, 2021, were unanimously approved.
III. ADOPTION OF AGENDA: The agenda was unanimously approved as posted.
IV. REGULAR BUSINESS:
A. Municipal Fiber Project Update - The bulk of the meeting was spent discussing the
committee recommendation for the municipal fiber project. Given the current
financial climate, there has been a significant increase in both cost and labor for the
project. The total estimate is now approximately $900k. Though it is certainly
possible to negotiate or pursue new vendors, there is little that can be done to make
the project more attractive. Between the pandemic and considerable federal dollars
available for such projects, the town is competing for limited labor and materials,
hence the increased cost.
The committee identified two viable recommendations: 1) encourage the town to find
an additional $150k to pursue the build, as planned, for a town-owned network or 2)
pay to have Consolidated build a network that the town would then lease.
After considerable deliberation, the following motion was made by Lucas Callado.
The Communications & Technology Committee recommends that the Town owns its
infrastructure and, therefore, 1) continue with the original plan and 2) identify funds
to cover the increased expense of approximately $150k.
The motion was seconded by Todd Edgar and passed unanimously.
B. Possibility of $150 Million from Maine Connectivity Authority (MCA) as a
Broadband Funding Source - Todd Edgar volunteered to see if it is possible to
identify a municipality that has obtained funds from MCA to whom we can direct
questions and get a better understanding of working with the entity from the
perspective of a recipient of their funding.
C. Committee Goals - A brief discussion was had about investigating opportunities that
might more directly impact constituents. More immediately, the committee will
investigate MCA funding (above) and would like to tour the new conferencing
equipment that has been installed.
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V. PUBLIC COMMENT: There were no comments from the public.
VI. COMMITTEE COMMENTS AND REQUESTS FOR FUTURE AGENDAS:
The discussions of this meeting yielded two concrete future agenda items.
● Tour the new conferencing equipment and configuration
● Investigate any funding opportunities through the Maine Connectivity Authority
VII. ADJOURN:

At 5:03 p.m., the meeting was adjourned.

Respectfully submitted by Todd Edgar, Secretary, on April 11, 2022.
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Kevin Sutherland
From:
Sent:
To:
Cc:
Subject:

Steve Cornell <steve@barharbormaine.gov>
Wednesday, April 27, 2022 2:58 PM
ctc@barharbormaine.gov; Kevin Sutherland
'James Willis'; Matt Bartlett; 'David Kerns'; John Lennon
Fiber build

We’ve been trying to speak to other engineering firms to get a quote for the fiber construction, but interest has been,
uh, less than enthusiastic. Casco Bay got a second quote for $1.4 million just yesterday.
We’ve been trying to refine the Pioneer bid to see where we can cut things or substitute materials, and they have finally
been responsive about our questions. For example, they overspecc’d the fiber count and we are trying to get a firm
estimate using a lower number of fiber strands to lower costs. This is a double edged sword, as they lower count may
have a longer lead time as it’s not in stock, so we are trying to find a happy balance.
One item I am trying to cost out in more detail is the run to THFD. That is probably the single most expensive run.
Currently we have two cameras, a phone, wifi, and a low temp alarm. I know this location has been requested to be built
as part of the core, but if we can re-consider that location we may be able to build out the rest of the network, and add
it later. I’m not proposing that at this time, I’m just saying we could consider it. I’ve cc’d PD and FD on this email, so if
any one has any questions or wants to discuss, please let me know. I know the outside camera has been useful in the
past……
Steve Cornell
207-288-1799
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2020 BAR HARBOR
OPEN SPACE PLAN:

VIIIC

SUMMARY & HIGHLIGHTS
Prepared for:

Bar Harbor Town Council
Prepared by:

Bar Harbor Conservation Commission

May 3, 2022
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AGENDA
➢ WHY ARE WE HERE
➢ PLAN CONTENTS
➢ Chapter 1 – Introduction
➢ Chapter 2 – Natural Habitats
➢ Chapter 3 – Water Resources
➢ Chapter 4 – Scenic & Cultural Resources

➢ Chapter 5 – Recreational Resources
➢ Chapter 6 – Working Lands
➢ Chapter 7 – Implementing the Plan
➢ WHAT’S BEEN IMPLEMENTED
➢ WHAT’S NEXT AND HOW CAN YOU GET INVOLVED
➢ THANK YOU AND QUESTIONS
PRESENTATION TITLE
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WHY ARE WE HERE
➢ Plan produced in 2014
➢ Residents expressed concerns
➢ Council requested revisit
➢ Commission revised plan
➢ Commission work 2014 – 2020
➢ Almost all meetings dedicated to Plan
➢ Met with Council and held public forum
➢ Met with some local experts
➢ Contracted with Coastal Mountain Communications
➢ Revised Plan produced in late 2020
➢ Presented to Council in May 2021
➢ Let’s not shelve it, but use it
➢ Goals/strategies – which ones?
➢ Council requested another session/discussion
➢ Public hearing
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CHAPTER 1 INTRODUCTION
• Plan was developed as an intermediate task
under the 2007 Comprehensive Plan.
• Budget approved by the Town at the June
2013 Town Meeting.
• Purpose is to encourage voluntary
protection of Bar Harbor’s natural, scenic,
and cultural resources.
• Developed with input from the Town’s
citizens, Conservation Commission, ANP,
FOA, MCHT, Maine Farmland Trust, and MDI
Biological Laboratory.
• The 2020 edition of the Plan addresses
feedback from the community to the original
draft 2014 OSP.
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CHAPTER 2 – NATURAL HABITATS
➢ Unfragmented natural habitats support higher
levels of biodiversity
➢ Vulnerable natural habitats in Bar Harbor include:
➢ coastline habitats, vernal pools, and freshwater
wetlands

➢ Rare natural habitats in Maine that exist in Bar
Harbor include:
➢ dune grasslands and white cedar woodlands

➢ Watersheds prioritized for conservation efforts
include:
➢ Northeast Creek
➢ Lipscomb/Stony Brooks
➢ Old Mill Brook
➢ Kebo/Cromwell Brooks
➢ Prays Brook, and
➢ Richardson Brook

➢ each includes multiple natural habitat types
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CHAPTER 2 –
NATURAL HABITATS

SOME SHARED GOALS:
OPEN SPACE PLAN and
2007 COMPREHENSIVE PLAN

Promote and educate on voluntary actions that citizens can take
to help maintain natural habitat connectivity and quality,
including:
• Identifying rare habitat types within their neighborhood.
• Protecting the quality of water.
• Identifying species that utilize habitats within their
neighborhoods.
• Examples include:
• removing invasive plants;
• reducing herbicide/insecticide use;
• maintaining septic systems; and
• volunteering as vernal pool species monitors.

Common goals suggested for municipal involvement include:
• Requiring open space as the central design feature in new
subdivisions.
• Planning culvert size upgrades - barriers to fish passage.
• Protection of shoreland beyond the state mandated 75 feet in
critical 42shoreland habitat areas.

CHAPTER 3 – WATER RESOURCES
➢ The Town’s municipal water supply principally covers the
approximately two square miles of downtown and is
obtained from Eagle Lake.
➢ Residences outside downtown largely rely on groundwater.
It is important to protect groundwater quality for the safety
of the residents and flora/fauna that depends on it.
➢ Lakes, ponds, and streams have value for their drinking
water supply, scenic views, and support of wildlife.
➢ Wetlands and vernal pools provide an important filtration
function, helping to control the flow of surface water,
removing sediment from surface water flow, filtering
contaminants, and providing recharge to surface and
groundwater among other functions.
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CHAPTER 3 –
WATER RESOURCES

SOME SHARED GOALS:
OPEN SPACE PLAN and
2007 COMPREHENSIVE PLAN

Promote and educate on voluntary actions that citizens can
take to conserve water, protect water quality, and land
management efforts, including:
•
•
•
•
•
•

Sampling drinking water
Reducing hardscaping
Using native plants
Reducing herbicide/insecticide use
Maintaining septic systems
Stormwater management

Common goals suggested for municipal involvement include:
•
•
•
•

Promoting growth in areas already served by public water and sewer
Optimizing well and septic system siting
Establishing performance standards for sewer and septic systems
Developing tax incentives – land is voluntarily conserved in exchange for a
tax rebate
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CHAPTER 4 – SCENIC & CULTURAL RESOURCES
➢ Efforts to preserve scenic and cultural resources dates
back to 1881 with the formation of the non-profit Bar Harbor
Village Improvement Association. Projects of the VIA
include:
➢ Shore Path

➢ Glen Mary Park
➢ How Memorial
➢ Bald Rock

➢ Bar Harbor has:
➢ 8 scenic views of state or national significance
➢ 3 scenic views with regional significance
➢ 3 historic views of local significance

➢ The Acadia Night Sky Festival celebrates some of the
darkest night skies on the East Coast
➢ Significant cultural resources include:
➢ Northeast Creek
➢ Bar Island
➢ 17 prehistoric archaeological sites and historic cemeteries
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CHAPTER 4 –
SCENIC & CULTURAL RESOURCES

SOME SHARED GOALS:
OPEN SPACE PLAN and
2007 COMPREHENSIVE PLAN

•

Encourage landowners to protect scenic and cultural assets
through conservation easements or other means (tax
incentives, land lease).

•

Update the Scenic Byways Plan.

•

Identify/prioritize the location of and provide standards for
the preservation of scenic views.

•

Place utilities underground so as not to obstruct the
viewshed.

•

Create design guidelines for development that include
viewshed preservation, e.g., 2021 solar array regulations.

•

Establish a priority list of land with cultural resources and
methods by which to preserve.

•

Create a dark night sky management plan.

•

Protect from undue noise.
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CHAPTER 5 – RECREATIONAL RESOURCES
Major Points:
➢ Bar Harbor is a world-renowned recreational destination.
➢ Bar Harbor is fortunate to have a variety of unique and scenic public spaces and
recreational facilities, and to be the birthplace of Acadia National Park.

➢ Outdoor recreation is a major reason people gravitate to Bar Harbor to live or visit.
➢ Targeted focus on and investment in recreation will pay off in multiple ways.
Benefits of Outdoor Recreation:
➢ Good for the economy: job creation, boosts tourism, increases property values.
➢ Good for nature: awareness, appreciation for and public involvement in the
environment.
➢ Good for the body and mind: promotes a healthy citizenry.
➢ Good for social life: recreation in a shared space promotes bonds between people.
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CHAPTER 5 –
RECREATION RESOURCES

SOME SHARED GOALS:
OPEN SPACE PLAN and
2007 COMPREHENSIVE
PLAN

• Policy 1K: To support preservation of the Shore Path as a walkway for the
public.
• Policy 1L: To encourage development of additional walkways, public parks,
and nature trails in town.
• Strategy 1L1: “continue to work…to obtain easements and construct
linkages…to establish a cross-island trail.”
• Strategy 1L2: Improve incentives in the LUO for footpath/bike path construction
between developments.
• Strategy 1L3: Develop a plan for park, open space, and bicycle access in
designated villages and institutional campus areas.
• Strategy 1L4, 5 & 7: Renovate and maintain existing parks. Identify locations
and acquire property for new parks.
• Strategy 1L6: Evaluate the operations budget to ensure that adequate funds are
available for maintaining public parks and recreational areas.
• Strategy 1N2: Support regional efforts to improve vehicular, bicycle, and
48 to Bar Harbor.
pedestrian access

CHAPTER 6 – WORKING LANDS
➢ Farming, forestry and working waterfront access all
have historical and cultural significance in Bar Harbor.
➢ Only 3.6% of all the soil in Bar Harbor is considered
prime agricultural soil, yet the number of inactive farm
parcels are much higher than the number of active
farm parcels.
➢ Of the 11 identified waterfront access points in Bar
Harbor, only 7 are suitable for working waterfront
access; one of which is privately owned.
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CHAPTER 6 –
WORKING LANDS

SOME SHARED GOALS:
OPEN SPACE PLAN and
2007 COMPREHENSIVE
PLAN

•

Support local farming by use of zoning policies.

•

Prioritize planned development to limit the development
footprint on prime agricultural soils.

•

Educate landowners of 10 acres or more about Maine State
Current Land Use Tax Program – Tree Growth to encourage
sustainable forestry operations.

•

Balance competing uses within the harbor to ensure public
safety and maximize both private and public working
waterfront access.

•

Continue to develop the Bar Harbor Ferry terminal property
(121 Eden Street) to maximize both public and private
working waterfront access.

•

Ensure adequate availability of mooring and access points
for commercial vessels.

•

Secure waterfront access points for public use when
property becomes available.
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CHAPTER 7 – IMPLEMENTATION
➢ Open space priorities were initially developed by the OSP
Steering Committee with feedback from key stakeholders
and input from the public.
➢ The Plan was revised to provide various users with several
paths for voluntary protection of resources.

➢ Funding for open space protection includes:
➢ Municipal revenues and fees
➢ Local and state grant protection programs

➢ Strategies for open space protection include:
➢ Conservation lease program
➢ Conservation easements
➢ Current Use Tax Programs
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CHAPTER 7 – IMPLEMENTATION
➢ Next Steps
➢ OSP provides specific goals and strategies that reflect
the findings of the chapters.
➢ Goals and strategies provide a road map for all parties to
continue open space conservation.
➢ Education of property owners is integral to a successful
implementation strategy.
➢ Communicate information about the nature and value of
the resources and opportunities for protection to
encourage voluntary action(s).
➢ Town should work with public and private entities to
encourage voluntary land conservation with willing
landowners.
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WHAT’S BEEN IMPLEMENTED BY THE COMMISSION
NOT MUCH SINCE 2021...BUT WE HAVE DONE A FEW THINGS:
1) Coordinated some vernal pool research in cooperation with COA.
2) Developed and produced a presentation " Removing Invasive Species from Your Backyard" in cooperation with the
BH Garden Club.
3) Started researching funding to establish pollinator gardens; would like to do this in cooperation with the
hospitality industry.
4) Started researching safer alternatives to herbicides and pesticide;
would like to do this in cooperation with the Town.
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WHAT'S BEEN
IMPLEMENTED
– BEYOND THE
CC WORK...
A few OSP Goals fully or partially
achieved by the Town

Chapter 2: Protecting Natural Habitats

Goal 1 – Provide Connectivity for Wildlife Habitat
A. i. - Stone Barn, Kittredge Brook trail, etc. newly created/preserved
B. ii. - Culvert size upgrades on Cromwell Harbor Brook

Goal 2 – Preserve Large, Undeveloped Habitat Blocks

A. iv. - Cluster development on Knox Road, like the Northeast Creek development

Goal 3- Preserve Marine Habitats

A. - The Marine Resources Committee is currently undertaking this goal; has recently been
awarded a $10,000 to help complete this task

Goal 4 – Protect Freshwater Wetlands for Wildlife Habitat

A. - COA is actively monitoring vernal pools each spring through the amphibian ecology class.

Chapter 5: Protect and Support Our Recreational Resources
Goal 4 – Maintain, Improve and Protect Existing Town Parks
B. - Grant Park renovated

Goal 5 – Improve Existing and Create New Parks and Athletic Fields
A. - Newly created park (DeGregoire Green) at intersection of West and Eden Street
Goal 9 – Be a Bicycle Friendly Community
A. - Created pedestrian and bicycle access in and around Bar Harbor and ANP

Chapter 6: Protect and Support Working Lands

Goal 2 - Support Local Farming Thru Local Tax, Economic Development And Zoning Policies
B. i. - Temporary farm worker housing has begun to appear
B. vii. - Farmers Market, MDI FarmDrop, etc.

Goal 4 – Accommodate increased commercial and recreational activity
B. - Ferry terminal is being
developed and planning is progressing through the Harbor
54
Committee (new grant for removing condemned portions awarded this year)

WHAT’S NEXT

HOW CAN YOU GET
INVOLVED?

TOWN COUNCIL – WHICH G/S SHOULD WE FOCUS ON…
CONSERVATION COMMISSION:
1a) Focus on education-based strategies:
3-5 strategies/year
1b) Continue work on pollinator gardens and alternatives to
herbicides and pesticides (time permitting)

1) Join the Conservation Commission!
2) Read the Plan
3) Volunteer Your Organization to Help

2) Use the OSP as a guidance document when asked to provide
input on an application and/or activity
3) Develop and distribute a list of strategies for each suggested
responsible group and meet with groups
4) Track progress - update the plan online
PLANNING BOARD:
1) Use the OSP as a guidance document when reviewing
applications

THANK YOU FOR YOUR TIME!
ANY QUESTIONS?
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Manager’s Office
Municipal Building
93 Cottage Street
Bar Harbor, ME 04069

Kevin L. Sutherland
Town Manager
manager@barharbormaine.gov

MEMORANDUM
To: Bar Harbor Town Council
cc: Warrant Committee, Department Heads
From: Kevin Sutherland, Town Manager
Date: April 29, 2022
Re: FY 23 Budget Survey Responses
Below are the survey results associated with the budget process for Fiscal Year 2023. Of the 38 participants
requested, we had 22 survey responses or 58% participation.
The opportunity for feedback was offered to the community, but only through the Manager Update memo
from a few weeks ago. Therefore, we did not receive any responses from outside agencies, members of the
public, etc. I take full responsibility for not having the foresight to promote the opportunity via our different
communication channels (a realized improvement for next year).
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FY23 Budget Survey responses
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FY23 Budget Survey responses
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What can be modified to improve the budget process?
Streamline the current level of service budget items process
Include long-term plan for bonds early in the timeline.
While I did like the way this years budget process went overall, I do miss going through the budget line by line, I know
this added time, but it really allowed us all to be on the same page for each cost center.
Time limit on department presentations; send presentations ahead of time for council/warrant committee review
It was challenging for WC to schedule its reviews & votes in relation to TC's votes--can the timetable be improved?
Also, while the department presentations were super illuminating & useful, they took time & I personally felt
disinclined to ask too many questions after them, knowing people would be getting tired. Will those presentations be
repeated each year? Or will only changes be highlighted? It's tricky--we want/need to know but if the budget process is
too daunting, citizens are going to be discouraged from investing in engaging, let alone signing on to committee work. I
feel the combined TC/WC review has advantages that will hopefully show themselves more with time. WC members
seemed a little timid with Council, not used to speaking up with this combined group. And again, with so many people
& so much to cover, many probably kept half-formed ideas to themselves.
Education needs to meet in person to discuss how to smooth out the process. Then meet with you. to go over our
recommendations.
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Updated budget pages or pdfs of changes made before next meeting occurs
Streamline meetings through the Chair's leadership
I think year one was new to us all, and year two will be much smother. The only reason I gave efficiency a three, is
because of the new process. I liked the new format on budget presentation. I do feel being in person will improve the
process.
The bulk of my work on the budget was completed prior to you starting at BH. This year the process was different, but
with the transition, I never really got a complete explanation of what the new process was.
Agendas with time lines
Clearer timeline
More discussion of the budget items not just highlights of what is being added.
It will help for the WC to meet and debrief after this budget season, so we can build on what worked and where gaps
remain. It was a little difficult to keep up with budget changes made by TC...I appreciated the summaries that were
made and uploaded on the town "budget" page, but those don't tie back to the budget books.
I’m not sure the warrant committee members felt it was necessarily their place to question the budget with Councilors
present given the warrant committee is subordinate to the council. Maybe it was just my perception but it’s what I
thought was happening. The independent process was potentially lost in the streamlined effort.
This was my first time participating as a Warrant Committee member for the budget process, however I did not expect
as much input from the Town Council as we had. I felt as thought they told WC what moves they wanted, which I did
not expect.
1] Working within the newly modified Town Charter was a challenge this budget year. Although the Charter
Commission tried to shorten the timeline of the budget process, they were not successful.
The task of the Warrant Committee is:
"§ C-36 Duties and responsibilities.
A. It shall be the duty of any duly elected Warrant Committee to consider, investigate and report upon with
recommendations or comments all articles except those dealing with election of candidates in the warrant of all Town
Meetings, whether annual or special."
The task of the Town Council is:
"§ C-10 General powers and duties.
A. The Council shall have the power to:
(5) Adopt an annual budget which shall be presented to the Warrant Committee as provided by this Charter, and cause
the detailed budget to be printed in the Town Report; provided, however, that the recommendations and comments of
the Warrant Committee shall be printed and made available as required by provisions in § C-36 for distribution prior to
Town Meeting."
2] Some of the new process worked well for me.
"§ C-31 Preparation and submission of the budget. [Amended 11-3-2020]
The municipal and education divisions of the budget shall be prepared and submitted according to the following
procedure:
C. Submittal of budget to the Council and Warrant Committee. The Town Manager shall compile the budget
information submitted, prepare the budget as provided in this section, and submit the operating budget and CIP to a
joint meeting of the Town Council and Warrant Committee on or before the last Tuesday in January each year. The
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Town Warrant Committee and Town Council shall then jointly meet with Town staff for detailed presentation of the
municipal budget by Town staff before proceeding to independent review."
I found the joint presentation format to be useful. It was good for us all to hear the information together and be able
to ask questions. I hope that next year Kevin will have the opportunity to get the draft budget to us a week before
these meetings so we may ask informed questions after the presentations.
3] I believe there are several revised Charter “issues” that need to be dealt with going forward.
"§ C-31 Preparation and submission of the budget. [Amended 11-3-2020]
The municipal and education divisions of the budget shall be prepared and submitted according to the following
procedure:
D. Warrant Committee and Town Council Review. The Warrant Committee shall review the municipal budget and
submit its recommendations to the Council at a joint meeting of those bodies on or before the fourth Tuesday in
February. The Council shall review the municipal and school budgets and the recommendations of the Warrant
Committee."
1] In C-31, D the Warrant Committee is tasked with only reviewing the municipal budget, not the school budget. Then,
C-10,A(5) requires that at the end of March the Warrant Committee make recommendations on the full adopted annual
budget.
2] The Warrant Committee is asked to submit budget recommendations to Council on or before the fourth Tuesday in
February. This section seems to imply that the Warrant Committee develop a version of the budget to be presented to
Council. This is not our charge as defined in C-36 Duties and Responsibilities. Our charge is to: “to consider,
investigate and report upon with recommendations or comments all articles except those dealing with election of
candidates in the warrant……”
“In the warrant” means the adopted budget. I appreciated that this past season the Council chose to meet to put forth
their recommendations for the budget prior to most of the Warrant Committee subcommittee meetings. Knowing
what the Council is recommending helps the Warrant Committee make decisions. We are not a budget preparation
committee, we are a review committee and need solid information from which to work. Developing 2 independent
budgets is not a good use of anyone’s time.
With the joint workshops I didn't feel as though it was structured for all to participate. It felt more like to warrant
committee sitting in on the town councils workshop, of course that could be due to having to zoom instead of being in
person. It was also confusing as far as who was voting on what and that we didn't have the information from the
council before our vote. In the past the warrant committee would get the vote from town council before we voted on it
and also got their comments on the vote so we could discuss it and either go with their decision or form our own
conclusion.
I think we need to work out the flow and collaboration between the council and the warrant committee- I felt like the
recent changes to the charter marginalized the warrant's committee role - I felt uncomfortable about the power
dynamic- when I actually do want to hear and understand the warrant committee's input. No fault of the Town
Manager- just a new process that we didn't really understand.
Also, I think we need to talk about how we use cruise ship and parking funds-- it seemed almost random that we ended
up shifting revenue sources- and some of the votes about whether they were appropriate seemed more about opinion
than good financial decision making. I personally think we should spend as much of this revenue as possible each year
(keeping some reserve for rainy days- it would be good to talk about this strategically and get advice on how best to
offset property taxes with these funds)
Finally, we need to be in better communication with the school board re budget. We have council liaisons to the school
board (I am one) but no joint meetings or clarity of how we work together. I was super uncomfortable with the
competition between the budgets and the power dynamics between the boards.
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As far as the budget process- this year, I think because the town manager was so new, it felt shocking to see the budget
as a whole- is there a way we could be more in tune with big changes or adjustments before we get the budget as a
whole?
From my perspective as a member of the WC, extending the deadline by which we make our recommendations to TC
by 2-3 weeks would give us the time we need to fully review and deliberate budget matters before making our
recommendations. Regarding presentations by department heads, I would prefer more time spent on planned and
current initiatives and their effect on the budget numbers we are reviewing.

What would you change about the Service Enhancement process?
Too new to know if it needs changes... I believe it will make the budget meeting more efficient
Keep future presentations shorter and have fewer proposed service enhancements per year.
Nothing, I actually found this to be one of the best parts of the new process, Having a presentation by each
department, explaining what they do, what the enhancements were, and why they were needed was extremely helpful to
me.
More detail in general would help. For example, what the new positions we voted in will actually do.
I have no comment.
Nothing. It was a good addition for explaining the requests from depts.
N/A
No! I feel, the service enhancements makes us as departments look for ways we can improve and provide greater
services to the community. The service enhancements help us to be proactive versus, staying stagnant.
What is the Service Enhancement process?
Make more distinction between “wants” and “needs”
From my perspective, this wasn't a process - perhaps it was for the staff, though. It seemed more like requests. Will
each department have service enhancements annually, or this year did they feel able to share what they hadn't had an
avenue to ask for in the past?
I’m not sure yet.
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1] The presentations on the role of the various departments were very informative but not needed every year. I think
next year the process should highlight the successes and challenges of the past year and then move into explaining the
Service Enhancements requested by each department.
2] Identify each Service Enhancement with section and line numbers and give folks time to turn to that page in the
budget book to see the overall picture.
I think the service enhancements were very helpful though I feel we could have been give more information; it seemed
like they only touched on some of the issues.
I think this is an awesome way to frame the budget. I loved the presentations from department heads and the
explanations of budgets. This year it was clear that we have been deferring maintenance and staff increases- so it felt
big, but this is a good way to have more values based budget conversations
Not sure at this point.

How can we improve communication about Department budgets with the Town Council, the Warrant
Committee, and/or members of the public?
Spread them out over the year.
If you figure that out, then we'll both know!
We're doing great between groups--reaching the public, explaining changes & ideally getting more people on board for
big change, is another matter. An improved town website will help. Somehow we need to draw more people in to the
discussion. Big undertaking, need time & good ideas.
Start the budget process early in the fall, We were too rushed which created frustration among committee members.
From my perspective the department folks did a great job.
Revise budget book to make it more concise and effective
Allot time for Council and Warrant to ask questions, independently. Continue to encourage the public to attend public
hearings.
I honestly appreciate the work of the WC and I feel that the relationship between staff and WC has greatly improved.
For example, it was truly helpful to have questions sent to us ahead of time so we do some could research and provide
a solid answer.
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However, it would be helpful if the WC and WC sub-committees would consider staff to be an integral part of their
process and as such it could inquire about staff availability before scheduling meetings or to a minimum sent staff the
schedule as soon as it is available. I felt like to look for the meeting dates and times. For land use purposes, it is
important that we be present at all meetings where land use matters are discussed.
For staff, it's all about time. The most time to gather the info needed is always best.
Have department heads at the meeting to answer questions
More information to the public.
Keep the Council better informed throughout the year of problem areas or deficiencies and what will be covered by
CIP.
The new Communications person and planned redesign of the town website will help! If the section of each
department presentation that included the mission, organization chart, etc. were included on the website, we could
have that context for the budget available at all times. Depending on the Communication person's particular tool kit, I
could see some nice graphics or a dashboard with budget updates being implemented. Some of that information could
be included in the budget book, too - a brief (one page) summary by department heads of any changes, requests, things
to note, etc.?
Are all the meetings televised?
Information ahead of time on specific projects and changes in the budget, I felt the powerpoints were helpful for
certain departments and others were not. I would have preferred a written proposal of the increases from each
department head.
I appreciate Kevin’s ongoing publication of Town Council Budget Adjustments, The Budget Summary for the Warrant
Article and the Bar Harbor FY 2023 Budget Tax Calculation sheets. But, despite my spending many an hour cross
referencing the changes that were made to the budget by the Town Council, by the end of the process I found my
understanding of all the changes to be a bit fuzzy.
It would be helpful for someone to share the updated budget pages with WC, so we can better track these changes,
as was done in past budget seasons. It may not be a good use of the Town Clerk’s staff time and resources to print the
updated pages for us, maybe they could be emailed to all parties and we could print them ourselves and add them to
our budget book.
I feel as though some of the process is redundant thus keep the public disinterested. The school budget seems to be
hashed over for a very long time, it is viewed by a number of committees, boards and the town council. If it were
condensed more you might have more of the public interested in seeing it through. I do agree with the joint workshops
I just think they need to be more inclusive to all attending; I totally appreciate the town staffs time and I like that they
don't have to attend nights of meetings for both town council and warrant committee.
I think having updates or frequent understanding of budgets- updates- how it's going- how it might need to change.
I'm not sure if I understand the role of the warrant committee- a better understanding of how we work together would
help improve communications there. For the public- we need active outreach. The MDIslander has little to no real
coverage of the process- there weren't any headlines about the budget at all- even when it was at it's biggest- I think we
have to do more active and targeted outreach- starting to get folks ready for budgets/ positions early-- and telling our
story. The communications person can really help with this.
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Is there something that the Town Manager can do to improve the budget process?
Never spring a $43 million bond on the council for immediate action again.
Other than including the opportunity to go through the budget line by line, I think the process was good. and honestly
some of that may be that I do not like change, and after doing the budget the same way for 8 budget cycles, this was an
abrupt change, and I'm stubborn.
He's doing great. Could maybe share, in more detail, his requests & vision as he gets more deeply familiar with the
town & where we need to go.
I thought where we got off to late start you did a great job.
The TM did a great job. The issue was the shortened timeline and that it was the first year of a new process per the
charter changes.
Use ideas from this survey with your own experiences to create new systems
It was pretty good for a first time around.
This form forces you to have a Google account. If you don't have one, Apple users for example, they may not create
an account just to fill out a survey. They town has the ability to create some surveys using People Forms.
Clear timelines!
Create trust by making one-time budget items truly one year only and a decrease the following year. Built trust in the
budget numbers presented with the Council and residents. This is a major problem with the school budget.
Don’t force all questions to be motions. It seems prohibitive for discussion.
I really appreciated the presentations this year and the dedicated town page for budget materials. Thank you for being
open to suggestions, working with both WC and TC, and emphasizing communication. Creating this survey & then
seeing what suggestions can be implemented will get us further down the road; this is such a complex process that this
kind of iterative approach seems the way to go.
I’d like to see the budget development process laid out in a business process diagram with each stage of development
identified and the meeting dates. This can be shared at the beginning and throughout the process so everyone knows
where we are in the process at each meeting.
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For having just started and coming in during budget season, I though Kevin did an excellent job!
1] I would like for Kevin to recommend that Town Council support the Warrant Committee’s request of 2/22/22:
“to consider engaging legal counsel to explore solutions that would permit both the Town Council and the Warrant
Committee to extend the current budget season schedule without violating the Charter or without the need for further
Charter amendments. Is there a way that we can get more time without having to go through the whole Charter
amendment process?” Feb 22, 2022 Town Council minutes.
2] Possible items to be “fixed”:
A] Add review of school budget.C-31 D
“The Warrant Committee shall review the municipal budget and submit its recommendations to the Council at a joint
meeting of those bodies on or before the fourth Tuesday in February.”
B] Rethink C-31D, “submit its recommendations to the Council at a joint meeting of those bodies on or before the
fourth Tuesday in February.”
Maybe the Warrant Committee makes "suggestions" prior to the Town Council adopting the final budget? Our formal
recommendations, to be printed on the ballot, need to be on the full Town Council adopted budget, which happens
"on or before the fourth Tuesday in March." C-31 G.
3] I hope Kevin continues his admirable efforts to make this “new process” work for all the parties involved. I
appreciate his tutoring us about mill rates and how taxes are computed. I learned a lot this year and look forward to our
future work together.
That's hard to say given the fact that of a number of unforeseen factors. 1) Kevin had just barely got his feet wet with
his new position. 2) It was a new process for all of us, those of us who have been involved in the pass it was very
confusing which made it hard for the new members to follow because we just didn't have some of the answers. 3) Than
there is the pandemic that put a whole new spin on the process. It's like everyone was saying it was the perfect storm!
So I guess my suggestion is to sit back and take time to go over how the process followed through and readdress it
before next year
Realizing that you were just hired on and had a ton to get up to speed on- starting earlier would help. Making sure we
have the right information and advice for short term and long-term impacts to spending. We've had a shift from 0
budgets and deferred expenses to some real, big time things in front of us-- as a councilor- I'm not sure I understand all
of the fiscal responsibility aspect of building budgets.
Not that I can think of at this time. That said, there is clearly much to do to improve the process for next year and
years to come. Kevin has already been a big help, and I have no doubt he will continue to keep us on track.
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VIIIG
Bar Harbor Public Works Department
50 Public Works Way
Bar Harbor, ME 04609
(207) 288-1026

Memo
To:

Kevin Sutherland, Town Manager

From:

Bethany Leavitt, Public Works Director

CC:

Jim Willis, Chief of Police, Bar Harbor Police Department

Subject:

Request for ARPA Funds – Roadway and Pedestrian Safety Improvements

Date:

4/28/2022

Purpose
This memo serves to provide an overview of our request to purchase and install road and
pedestrian safety improvement equipment using ARPA (American Rescue Plan Act)
funds.
Request for ARPA funds – Up to $75,000
Working with representatives of the Maine DOT traffic division and Police Chief Jim
Willis, we have identified several road and pedestrian safety improvements that we’d like
to implement this year. We are considering locations for Rectangular Rapid Flashing
Beacon (RRFBs), similar to the units that were installed during the Route 3 project, as
well as speed indicating units, similar to the units that were installed in Town Hill and
near the JAX last year. Given the long lead time associated with the equipment purchase,
this request is to allocate up to $75,000 for road and pedestrian safety improvements.
Some of the funds would be used to pre-purchase the equipment while we work out the
on-street modifications needed to implement the improvements. The remaining funds
would be used to purchase and install the additional materials needed to make the
installation compliant with DOT and ADA requirements, such as bump outs, new
detectable, etc.
Our initial thoughts on where to locate new RRFBs are identified as noted below. These
units now come standard with LED lights that light up the crosswalk when the crosswalk
button is pushed, which is a definite safety enhancement for our limited day light in
winter months. Should the LED lights pose a problem, they can be removed in the future.
•
•

West Street Crosswalk near the intersection with Eden Street – Safety proposal to
install RRFBs with lights
Park Street Crosswalk near the YMCA and Ballfield #3 – Safety proposal to
install RRFBs with lights, including ADA modifications needed such as a landing
pad on the ballfield side of the crosswalk
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•

•

Mount Desert Street Crosswalk near the Library – Safety proposal to install
RRFBs with lights, including modifications needed such as a bump out/protection
on the Library side of the road and working with the Parking Solutions Task
Force on impacts to on-street parking spaces; we also recognize the Maine DOT
drainage project may impact this improvement in the future; however, that project
is still a few years out
Hulls Cove Crosswalk near the Chart Room – Safety proposal to install RRFBs
with lights, including modifications needed such as a bump out/protection on the
Chart House side of the road and working with the property owner on placement

Our initial thoughts on the installation of speed indicating units are as follows:
•
•
•

Route 3 / Main Street near the Ball field – Safety proposal to install Speed
Indicating units in the 25mph speed zone as drivers head into and out of the
downtown area
Route 3 / Eden Street (south end of College of the Atlantic, Rte 3) – Safety
proposal to install Speed Indicating units in the 30mph or 35mph speed zone as
drivers head into and out of the downtown area
There are additional areas that have sprouted up as being a concern for the local
community and we will work to add those locations. This request would fund 2
units that have not been slated for a specific location yet.

A photo of the recent Route 3 installation of RRFBs is provided below, along with a
photo of each of the identified locations for the new RRFBs.
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WHAT’S NEXT
TOWN COUNCIL – WHICH G/S SHOULD WE FOCUS ON?
WHICH STRATEGIES ALIGN WITH THE TOWN’S EFFORTS TO ADDRESS:

1) HOUSING,
2) INFRASTRUCTURE, and
3) TOURISM CAPACITY

HANDOUT VIII C

CHAPTERS 2 – NATURAL HABITATS
Identified 5 strategies
CHAPTER 3 – WATER RESOURCES
Identified 3 strategies
CHAPTER 4 – SCENIC & CULTURAL RESOURCES
Identified 2 strategies
CHAPTER 5 – RECREATIONAL RESOURCES
Most every strategy
CHAPTER 6 – WORKING LANDS
Identified 11 strategies

HOW MIGHT THESE STRATEGIES BE IMPLEMENTED:
With guidance and assistance from the Planning
Department, the Commission develops a multi-year work
plan and presents it to the Council in 6 months.

