N2

Cooperating Agencies
1068-59XX

Budgeted Requested

(3% increase) (SEA increase)

40 — Acadian Youth Sports $5,150 $5,000
42 — American Red Cross of Northern and Eastern $2,251 $2,100
Maine

44 — Bar Harbor Food Pantry $7.608 $7,241
46 — Bar Harbor Historical Society $2,575 $2,750
50 — Downeast Transportation $2,048 $1,998
52 — Eastern Area Agency on Aging $3,751 $3,500
54 — Northern Light HomeCare & Hospice $8,417 $8,172
56 — Maine Family Planning (WIC Program) $1,056 $1,150
57 — Downeast Horizons $564 $550
58 — Hulls Cove Neighborhood Association $4,518 $4,386
60 — Island Connections $5,769 $5,600
62 — Downeast Community Partners $8,133 $7.579
64 — Mount Desert Nursing Association $5,359 $8,000
65 — Hospice Volunteers of Hancock County $676 $1.500
66 — West Eden (Town Hill) Village Improvement $5,626 $8.000
Society

67 — MDI Campfire Coalition $3,376 $3,150
68 — Island Housing Trust HOAP $5,254 $5,000
69 — Open Table MDI $5,150 $5,000




Cooperating Agencies Policy

Town of Bar Harbor

Each budget year numerous not-for-profit organizations request the Town Council

te fund their agency through the annual Town budget. The following funding guidelines
are adopted, effective immediately, and shall remain in force until amended by the Town
Council.

A.

Four weeks prior to the application deadline, application forms shall be mailed to
all agencies funded the prior year.

Cooperating Agency funding requests must be submitted five weeks prior to the
date thc Town Manager is required to submit a budget to the Town Council.

Any requests received after the above deadline will not be accepted.

All information requested on the application form must be provided in its entirety
or the request will not be considered.

Applications from agencies not funded the prior year may be (a.) rejected by the
Town Council or (b.) by invitation, presented to the Council for consideration.
Following a presentation, the Town Council may reject the proposal or add the
proposal as presented or amended to the Cooperating Agency budget.

Agencies wishing an increase in funding must make a presentation to the Town
Council.

When compiling the budget, the Town Manager shall use the previous year’s
Cooperating Agency budget as a funding target, less the amount previously
appropriated for any agency which does not apply for current year funding by the
above deadline.

LEGISLATIVE HISTORY
10-13-06 New policy proposed by Manager
10-17-06 Adopted by Town Council
09-15-20 Amended by Town Council

09-15-20

Bar Harbor Town Council ~ Cooperating Agencies Policy



Cooperating Agency Funding Application - 2022/20

Town of Bar Harbor

=7 om0

Ve LYL!

CoOp
40

N nnn.

(Town Use Only)

Program Name

Organization Name (if different)

ACM‘,Q:W\

\low\/‘f\ S;ﬂlf%

Headquarters/Office Address

Se
ML/}J Horbee . Meian

Mailing Address (if different) -0, A v N0 éC( / }—)Lc,{ ‘;yf_

Contact Person —ﬁv\d ,M C K : «\/( ' ‘

Contact E-mail ’Pav\(\,_ W'\Q ki n“{zg r. J’J—: (oM

Contact Phone i —IL/&O - Yi0e

Tax Identification # 3 - 2490, 737¢

Funding Requested 5/'/700 « 9d

Prepared By: /mq Meldl o~

Signed: 7l _——] |pae 36202\

Summary Financial Statements

(Actual revenue & expenses, not budget)

n

Data for Fiscal Year Ending: duw \//f WS IZ’)\/, f/l“\S vaﬁdl"}’ 5 22X P {) /L[/Q
Revenue Amount Comments
Federal/State Funds /0. LL)/G f{’{) PINW S+¢~‘,'C ‘N‘Q\/\‘}
County Funds i § E
Municipal Funds
Public Donations ).{,o 20 Me com L‘\,‘& hoSine s y e f o
Business Grants/Donations ’ =
Special Event Fundraising
Users Fees & Service Income (; 2,()9 Jd (/(S%/' “JQLJ‘, ﬂo\‘F ‘}'dbﬂ‘/\&v
All Other Income 5] 9’ . Gl T '
Total Revenue
Expenses Amount Comments
Salaries & Benefits
Program Supplies L{?l 6 A \l S % r‘-"'S QF/C’/\W
Office/Admin/Supplies Y, i 1\ . l
Rent or Mortgage s
Utilities

All Other Expenses

Total Expenses

55,40

Page |
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Cooperating Agency Funding Application - 2022/2023 CoOp
Town of Bar Harbor 5/&

Please answer the questions below. Feel free to attach a supplementary sheet, but number and headline each item. (Town Use Only)

1. Organization Name: o~
HCA_CQM Now¥h Dypirfe
[

2. Services Offered
Health & Welfare — Does your program add to the community safety net for town residents at risk (youth,
elders, people with disabilities, economically disadvantaged)? (Check all that apply and describe activities)

Physical/mentat health, counseling, other health services

Housing/heat

Food security

Transportation

Child Care

Senior Wellness

Emergency/Disaster Relief

Other

o g toun o ol aveq dae J ok o8Ity

3. Recreation & Culture — Does your agency provide events or programming that add to quality of life or benefit at-risk
populations? (Check all that apply and describe activities)
Provides facilities

Sponsors events

\( Provides recreational programs for kids, seniors, general
1

Art, music, literacy programming
Other

ﬂffy‘fa“(qi‘b/ (1~ @ SV\//{/[\%’ Ktv‘?J 0\“ JVUr /A’A"g:i_— 0%,(7 l/e.n.d{sz.

4. Local Benefits

a_How many Bar Harbor residents benefited directly from your programs in the past year?

Depeadin v (he sped; e conll bt 20-3¢ Lo fribur

b V\"hat are thé/measurable benefits of your program?

i belp lels (T Rxerele, T 7T anl Tectar 10,

c How does your program or activity help create a solution to a problem or improve life for Bar Harbor residents? .
3 l/\[)l‘ﬂ -Q‘(:v\..: )T{S Q{\\‘—(/J O\tl\r Pr~e M Al L\’Q (‘\Q "{ e,
N ~ \ \
ard ongn Mor elotdion o ther afhle i entocunts

d What is the geogra‘ﬁhjmal area you serve?

NOT and Ntndow Jlammag

we yA/‘lM‘i’ dA Yo 1/]’\”“{‘/\ a’)n‘\r-‘fr\‘/:) VeAIVS S//f'jf JorEwE,

— [ 4
b Horber 75 owr lavesy draw for &IT ot duy VoATR prgrets,

Y

>

e

(08

Page 2



Cooperating Agency Funding Application - 2022/2023 CoOp
Town of Bar Harbor [7[ (

(Town Use Only)

Or amzatlon Name:
[ NI Y 4 % R

5. Funding
Does your program have a direct impact on our municipal budget by reducing or eliminating Town expenditures that would

otherwise be needed?

W {olR avcl p/m‘c}n“{ W\M% G\Af\vw,/lb fz}y 173 /ﬁ/ /'j'a/ip/\
el Relds,

If your agency serves a population beyond the Town of Bar Harbor. how much are each of the other towns in your service

area contributing to your agency? , PN ,
Mewrt TRReY - 2,000 T G ssketbat) 5= 27
DWH— & (/Jovlc-ufD o~ ]’)\ASK (1‘-2/‘19»/\%— /Q/[Mk' >
Trarft- £

¢ Would the Town of Bar Harbor funding provide the local match for federal. state or private grants?

Mo

d Please describe your direct contribution and/or charitable fundraising activities.

Anngpa | Forml
)fl SQOM*JLQ

e How did your agency decide how much funding to request? Was a formula or standard used?

wr Al e swpck ws BF S TR FpST youth
a@(‘qu: /ayl ot pur cfy \akh\mj 0’3 /ZQ ,@H‘-F{

Page 3




Cooperating Agency Funding Application - 2022/2023 ne ,

CoOp

Town of Bar Harbor

Y

92

{Town Use Only)

Program Name

American Red Cross

Organization Name (if different)

Headquarters/Office Address

2 Maitland St Concord NH 03301

Mailing Address (if different)

2401 Congress St Portland, ME 04102

Contact Person

Rachel Zellem

Contact E-mail

supportnne@redcross.org

Contact Phone

802-391-6499

Tax Identification #

53-0196605

Funding Requested

$2,100.00

Prepared By:

Rachel Zellem

Signed:

Rachel Zellem

Summary Financial Statements

Date: 12.14.2021

(Actual revenue & expenses, not budget)

Data for Fiscal Year Ending: 06/30/2021
Revenue Amount Comments
Federal/State Funds 0
County Funds 0
Municipal Funds $209,223
Public Donations $1,959,854
Business Grants/Donations $490,777
Special Event Fundraising
Users Fees & Service Income $1,441,596
All Other Income $1,168,755 We also receive support from other Red Cross Regions
Total Revenue| $5,270,205
Expenses Amount Comments
Salaries & Benefits $5,118,715
Program Supplies $1,283,345
Office/Admin/Supplies $161,111
Rent or Mortgage $153,865
Utilities $46,665
All Other Expenses $1,061,601
Total Expenses| $7,825,302

Page |




Cooperating Agency Funding Application - 2022/2023 CoOp
Town of Bar Harbor A/ 7
Please answer the questions below. Feet free to attach a supplementary sheet, but number and headline each item (Town Use Only)

1. Organization Name:

American Red Cross

2. Services Offered

Health & Welfare — Does your program add to the community safety net for town residents at risk (youth,
elders, people with disabilities, economically disadvangged)? (Check all that apply and describe activities)

Physical/mental health, counseling, other health services

Housing/heat

Food security

Transportation
Child Care
Senior Wellness

X |Emergency/Disaster Relief
Other

3. Recreation & Culture — Does your agency provide events or programming that add to quality of life or benefit at-risk
populations? (Check all that apply and describe activities)
Provides facilities

Sponsors cvents

Provides recreational programs for kids, seniors, general

Art, music, literacy programming
Other

4. Local Benefits

Ja_ How many Bar Harbor residents benefited directly from your programs in the past year?

Last year, we were not called to respond to any home fires in Bar Harbor.

b What are the measurable benefits of your program?

We ensure that victims of disaster such as home fire have temporary shelter, food, clothing, and anything
else they need in the immediate aftermath of the event. We also provide free fire safety tools such as smoke
detectors, evacuation plans, and educational programming.

¢ How does your program or activity help create a solution to a problem or improve life for Bar Harbor residents?

The American Red Cross is the only organization equipped to respond to disasters in this manner, and our
incredible volunteer workforce is highly trained to offer emotional and financial support in the critical hours
after a disastrous event, as well as emergency shelter and food, and referrals to other essential services.

d What is the geographical area you serve?

Northern New England - Maine, New Hampshire, and Vermont

Page 2



Cooperating Agency Funding Application - 2022/2023 CoOp
Town of Bar Harbor 1

(Town Use Only)

Organization Name:

American Red Cross

S. Funding
Does your program have a direct impact on our municipal budget by reducing or eliminating Town expenditures that would

otherwise be needed?

Your town may or may not have a line item in the budget for disaster response, but we are
equipped to provide critical recovery tools after a large or small disaster, access to which
we believe is essential to a healthy community.

If your agency serves a population beyond the Town of Bar Harbor, how much are each of the other towns in your service
area contributing to your agency?

We serve all of Northern New England. We apply for funds from over 300 towns and cities
in our region. Last year we received $209,000.00 in municipal appropriations.

¢ Would the Town of Bar Harbor funding provide the local match for federal, state or private grants?

No

d Please describe your direct contribution and/or charitable fundraising activities.

We do not receive any state or federal funding for our work. We rely entirely on support from individuals,
corporations, foundations, and towns. We have a local team of fundraisers who work with major donors in
our area, and we partner with our national office who oversees a direct mail program.

e How did your agency decide how much funding to request? Was a formula or standard used?

The size of our request is based on historical giving from the Town of Bar Harbor

Page 3



Hancock County Service
+ ~ American Red Cross Delivery
u/

Northern New England Region

July 1, 2020 - June 30, 2021

Disaster Response

In the past year, the American Red Cross has responded to 7 disaster cases in Hancock County, providing assistance to
19 individuals. Most commonly, these incidents were home fires. Red Cross workers were on the scene to provide food,
clothing, lodging, emotional support, and more to families during their hours of greatest need. Our teams also provide Mass
Care to first responders. Things like food, water, and warm drinks strengthen the brave men and women of your local Fire
and Police Departments as they answer the call to keep your residents safe.

Town/City  Disaster Events Individuals
Bucksport 5 9
Franklin 1 6
Orland 1 ‘ 4

Service to the Armed Forces
We proudly assisted 5 of Hancock County’s Service Members, veterans and their families by providing emergency
communications and other services, including counseling and financial assistance.

Blood Drives
During the last fiscal year, we collected 1528 pints of lifesaving blood at 46 drives in Hancock County.

Training Services
Last year, 153 Hancock County residents were taught a variety of important lifesaving skills such as First Aid, CPR,
Babysitting Skills and Water Safety.

Volunteer Services

Hancock County is home to 32 American Red Cross Volunteers. We have volunteers from all walks of life, who are
trained and empowered to respond to disasters in the middle of the night, to teach safety courses, to help at our many blood
drives, and so much more. The American Red Cross is proud that 90% of its staff is made up of volunteers; they are truly the
heart and soul of our organization.




Cooperating Agency Funding

Application 2022/2023
Town of Bar Harbor

Co;)/p
(Town Use
Only)

Program Name

Bar Harbor Food Pantry

Organization Name (if
different)

Headquarters/Office Address

34 Mount Desert Street Bar Harbor ME 04609

Mailing Address (if different)

P.O. Box 434 Bar Harbor ME 04609

Contact Person

Owen Logue

Contact E-mail

ojlogue@bhfp.org

Contact Phone (207)664-3769
Tax Identification # 80-0382871
Funding Requested $7,241

Prepared By: Ow/e,n J Logue
Signed: a\%w Date: “_/g/ 202/
- \\)
Summary Financial Statements (Actual revenue & expenses, not budget)
Data for Fiscal Year | 2020
Ending:
Revenue Amount Comments
Federal/State Funds $0
County Funds $0
Municipal Funds $15,742
Public Donations $487,943
Business Grants/Donations $54,700




Special Event Fundraising

$1500.00

Users Fees & Service $0
Income
All Other Income $414 Investment income
$22,666 Serendipity Resale Boutique
Total Revenue $579,965
Expenses Amount Comments
Salaries & Benefits $72,026
Program Supplies $150,000 Purchase of food
Office/Admin/Supplies $4615
Rent or Mortgage $35,000
Utilities (Included in rent total)
All Other Expenses $5,000 Maintenance
$5,000 Taxes and insurance
Total Expenses $271,641

Cooperating Agency Funding Application
- 2022/2023 Town of Bar Harbor

Please answer the questions below. Feel free to attach a supplementary sheet,

but number and headline each item

Page 1

Cq(?p

(Town Use
Only)

1. Organization Name:

Bar Harbor Food Pantry




2. Services Offered
Health & Welfare — Does your program add to the community safety net for town residents at risk

(youth, elders, people with disabilities, economically disadvantaged)? (Check all that apply and describe
activities)

X| Physical/mental health, counseling, other health services

Housing/heat

X{ Food security

X| Transportation

X| Child Care

X| Senior Wellness

Emergency/Disaster Relief

Other

3. Recreation & Culture — Does your agency provide events or programming that add to quality of life or benefit
at-risk populations? (Check all that apply and describe activities)

Provides facilities

Sponsors events

Provides recreational programs for kids, seniors, general

Art, music, literacy programming

Other

4. Local Benefits

How many Bar Harbor residents benefited directly from your programs in the past year?

The Bar Harbor Food Pantry provided food for 208 families in the past year.

What are the measurable benefits of your program? Measurable benefits comes from our ability to provide in person access
to food to over 200 residents.




How does your program or activity help create a solution to a problem or improve life for Bar Harbor residents?

The BHFP directly impacts the quality of life for over 200 Bar Harbor residents by addressing each individual's food
insecurity needs and lessens financial restraints. Without this layer of support, the likelihood of homelessness would most

certainly be a possibility for many that we serve.

What is the geographical area you serve?

Mount Desert Island and surrounding Hancock County towns, including Trenton, Ellsworth, Franklin and Hancock.

Cooperating Agency Funding Application Y L(
- 2022/2023 Town of Bar Harbor Bin Use
Only)
CoOp

Organization Name:

Bar Harbor Food Pantry

5. Funding

Does your program have a direct impact on our municipal budget by reducing or eliminating Town expenditures that would
otherwise be needed?

The BHFP most certainly addresses the issue of food insecurity in Bar Harbor.

If your agency serves a population beyond the Town of Bar Harbor, how much are each of the other towns in your service
area contributing to your agency?

Tremont contributes $2500, Mount Desert contributes $3500, Trenton contributes $1000 and Southwest Harbor contributes
$2500.

Please describe your direct contribution and/or charitable fundraising activities.




We receive no state or federal assistance so rely exclusively on donations from individuals and businesses. We receive a
number of foundation grants and support from local towns in Hancock County.

How did your agency decide how much funding to request? Was a formula or standard used?

We have not requested an increase over the years so rely on the town of Bar Harbor to determine their level of giving

each year.




DEC 09

;
Cooperating Agency Funding A%)Uglication - 2022/2023 CoOp
Town of Bar Harbor 1/,

(T owﬁ Use Only)

Program Name Bar Harbor Historical Society, Inc

Organization Name (if different)

Headquarters/Office Address 127 West Street, Bar Harbor, ME 04609

Mailing Address (if different)

Jamie Whitehead

Contact Person

Contact E-mail jamie@barharborhistorical.org

Contact Phone 207-288-0000
Tax Identification # 01-0342596
Funding Requested $2,750
Prepared By: Ja(nie Whitehead
Signed: «—- Date: ) L,’ % {2t
Summary Financial Staterhents (Actual revenue & expenses. not budget)
Data for Fiscal Year Ending: 2020
Revenue Amount Comments
Federal/State Funds 0
County Funds 0
Municipal Funds 1,358 Town of BH Coop Agency Funds
Public Donations (qu ‘ O4g (624,048) Capital Campaign/Annual
Business Grants/Donations 25,575 O'Neil Trust
Special Event Fundraising
Users Fees & Service Income 23,663 Museum Tickets/Gift Shop/Membership
All Other Income 61,920 Rental (MSM and BHVIA)
Total Revenue| 736,964
Expenses Amount Comments
Salaries & Benefits 85,078
Program Supplies 13,456
Office/Admin/Supplies 7,633
Rent or Mortgage 83,841 La Rochelle Mortgage
Utilities 25,383
All Other Expenses 30,529

Total Expenses 245,920

Page |




Cooperating Agency Funding Application - 2022/2023 CoOp
Town of Bar Harbor '1/ b

Please answer the questions below. Feel free to attach a supplementary sheet, but number and headline each item {Town Use Only)

1. Organization Name:

Bar Harbor Historical Society

2. Services Offered
Health & Welfare — Does your program add to the community safety net for town residents at risk (youth,
elders, people with disabilities, economically disadvantaged)? (Check all that apply and describe activities)

Physical/mental health. counseling, other health services

Housing/heat

Food security

Transportation

Child Care

Senior Wellness

Emergency/Disaster Relief

Other

3. Recreation & Culture — Does your agency provide events or programming that add to quality of life or benefit at-risk
populations? (Check all that apply and describe activities)

Provides facilitics

x

>

Sponsors events

Provides recreational programs for kids, seniors, general

x

Art, music. literacy programming

Other

Museum opened May-Oct (6 days of the week July-Sept) for local and seasona! visiors Provides free programs throughout the year (both in person and virtuay)

4. Local Benefits

a How many Bar Harbor residents benefited directly from your programs in the past year?

Over 6,000 people visited the musuem or attended an event in 2021.

b What are the measurable benefits of your program?

Our visitation grew over 500% from 2020. As we become a better known attraction, we
provide a rainy day activity for local residents and seasonal visitors.

¢ How does your program or activity help create a solution to a problem or improve life for Bar Harbor residents?

By purchasing a preserving La Rochelle and it's grounds, we have created a new event
and activity space for BH residents.

d What is the geographical area you serve?

The majority of our visitors in 2021 were from Maine. We also had guests from 39 states
and 12 countries.

Page 2



Cooperating Agency Funding Application - 2022/2023 CoOp
Town of Bar Harbor L/@
(Town Use Onlv)
Organization Name:

Bar Harbor Historical Society

5. Funding
Does your program have a direct impact on our municipal budget by reducing or eliminating Town expenditures that would

otherwise be needed?

NA

If your agency serves a population beyond the Town of Bar Harbor. how much are each of the other towns in your service

area contributing to your agency?

NA

¢ Would the Town of Bar Harbor funding provide the local match for federal. state or private grants?

NA

d Please describe your direct contribution and/or charitable fundraising activities.

We are in the midst of a 5 year 4.5MM capital campaign. Because of the pandemic, we
have pushed back our first major in-person fundraising event to Sept 2022.

e How did your agency decide how much funding to request? Was a formula or standard used?

The funding requested is a portion of what we have budgeted to provide free public
events in 2022.

Page 3




? BAR HARBOR
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The history of Bar Harbor and Mount
Desert Island is beautifully displayed qt
La Rlochelle, a 1902 waterside mansion
that is one of the best-preserved hoyses

remaining from the gilded age in
Northern New England

www.barharborhistorica[.org

HISTORICAL SOCIETY

rst floor exhivitions include artifacts detailing the ared's
arly history, fne Town of Bar Harbor, the wealihy and
famous who summered ficre, the creation of Acadia
National Paik, the Great Five of '47, and niuch more!

ew exhibits are open oi the second floor including period
furnished bedreoms featuring the Boiwdoin family and
neir servaitts, path maps and plats - Righlights from our
ollection, (fie schools of Bui Harbor, early photographers
and their caimneras, und Bur Harbor siories inchiding
prohibition, doctois and nurses, and local memorabilia,

Spring and Fall Hours

May 28th- June 2oth and September 17th— October 9th
Friday [0am-+4pm and Saturday [0am-2pm

Summer Hours

July Ist - Seprember 11th
Monday = Friday 10am-{pm and Saturday 10am-2pm

Admission

General Admission: S15.00
Sentors/Military: 513,00
Children 7-12: 83,00 6 and under are free
Crroup discounts ror 10 or muore

Gift shop open during muscum hours

127 West Styeer, Bar Heroor, Vivin
/ 1,(. fvi L SA8 - B R AN [

Weddings/ Fuenise disibgo b i




Cooperating Agency Funding Application - 2022/2023

Town of Bar Harbor

et

H

a4 4

CoOp

o0

{Town Use Only)

Program Name

Downeast Transportation, Inc

Organization Name (if different)

Headquarters/Office Address

117 Gateway Center Drive, Trenton, ME 04605

Mailing Address (if different)

PO Box 914, Ellsworth, ME 04605

Contact Person

Paul Murphy

Contact E-mail

paul@exploreacadia.com -

Contact Phone

207-667-5796

Tax Identification # 01 037 1992

Funding Requested $1.998

Prepared By: Paul Murphy

Signed: IOM/ Ug W

Summary Financial Statements

Date:

12/14/2021

(Actual revenue & expenses, not budget)

Data for Fiscal Year Ending:

Revenue Amount Comments
Federal/State Funds 2,468,991
County Funds 0
Municipal Funds 28,167
Public Donations 13,000
Business Grants/Donations 424,806
Special Event Fundraising
Users Fees & Service Income 84,000
All Other Income 900
Total Revenue| 3,019,864
Expenses Amount Comments
Salaries & Benefits 1,810,948
Program Supplies 276,832
Office/Admin/Supplies 37,655
Rent or Mortgage 7500
Utilities 68,779
All Other Expenses 1,091,947 Repairs, building maintenance, insurance, etc.
3,293,661

Total Expenses

Page |




Cooperating Agency Funding Application - 2022/2023 CoOp
Town of Bar Harbor J) J

Please answer the questions below. Feel free to attach a supplementary sheet, but number and headline each item {Town Use Only)

1. Organization Name:

Diowneast Transportation, Inc.

2. Services Offered
Health & Welfare — Does your program add to the community safety net for town residents at risk (youth,
elders, people with disabilities, economically disadvantaged)? (Check all that apply and describe activities)

Physical/mental health, counseling, other health services

Housing/heat

Food security

x | Transportation

Child Care

Senior Wellness

x |Emergency/Disaster Relief

Other

3. Recreation & Culture — Does your agency provide events or programming that add to quality of life or benefit at-risk
populations? (Check all that apply and describe activities)

=}

Provides facilities

Sponsors events

Provides recreational programs for kids, seniors, general

Art, music, literacy programming

x [Other

VWe provide public transportation that helps people access recreational and cultural activities

4. Local Benefits

Ja How many Bar Harbor residents benefited directly from your programs in the past year?

Open to all. We don't track passengers' residence.

Jb  What are the measurable benefits of your program?

Year round 5 days per week public transportation. Access to vital services for seniors and
others in need of car free travel.

¢ How does your program or activity help create a solution to a problem or improve life for Bar Harbor residents?

We help people access vital services like medicine, groceries, banking, etc.

d What is the geographical area you serve?

Hancock County

Page 2



Cooperating Agency Funding Application - 2022/2023 CoOp
Town of Bar Harbor 50

(Town Use Only)

Organization Name:

Downeast Transportation, Inc.

5. Funding

Does your program have a direct impact on our municipal budget by reducing or eliminating Town expenditures that would
otherwise be needed?

We provide a service the town would be faced with providing if we didn't.

If your agency serves a population beyond the Town of Bar Harbor, how much are each of the other towns in your service
area contributing to your agency?

All towns we serve contribute toward local match required to qualify for federal grants.

¢ Would the Town of Bar Harbor funding provide the local match for federal. state or private grants?

Yes, matching FTA 5311 grants- 50/50 and 80/20.

d Please describe your direct contribution and/or charitable fundraising activities.

We do not conduct fundraising events.

e How did your agency decide how much funding to request? Was a formula or standard used?

While our costs have increased dramatically over the years we have sought additional
revenue elsewhere. The original formula was based on population.

Page 3




Cooperating Agency Funding Application - 2022/2023

Town of Bar Harbor

CoOp

52

(Town Use Only)

Program Name

Eastern Area Agency on Aging

Organization Name (if different)

Headquarters/Office Address

240 State Street Brewer, ME 04412

Mailing Address (if different)

Contact Person Dan Frye

Contact E-mail dfrye@eaaa.org

Contact Phone 207-941-2865

Tax Identification # 01-0328376

Funding Requested $3,500

Prepared By: Dan Frye‘

Signed: ”//ZW%C Date: 11/19/2021

Summary Financial Statements

(Actual revenue & expenses, not budget)

Data for Fiscal Year Ending:

9/30/21 (unaudited)

Revenue Amount Comments
Federal/State Funds $3,396,687
County Funds $5,000
Municipal Funds $58,508
Public Donations $219,560
Business Grants/Donations $388,911
Special Event Fundraising $22,092
Users Fees & Service Income $92,220
All Other Income $1,296,331
Total Revenue|$5,479,331
Expenses Amount Comments
Salaries & Benefits $1,809,436
Program Supplies $985,153
Office/Admin/Supplies $587,660
Rent or Mortgage $134,946
Utilities $27,264
All Other Expenses $1,020,220 equipment, inkind, operations
Total Expenses|4,564,679

Page 1




Cooperating Agency Funding Application - 2022/2023 CoOp
Town of Bar Harbor ;Z

Please answer the questions below. Feel free to attach a supplementary sheet, but number and headhne each item (Town Use Only)

1. Organization Name:

Eastern Area Agency on Aging

2. Services Offered

Health & Welfare — Does your program add to the community safety net for town residents at risk (youth,
elders, people with disabilities, economically disadvantaged)? (Check all that apply and describe activities)

Physical/mental health, counseling, other health services

Housing/heat

x {Food security

x {Transportation
Child Care

x |Senior Wellness

Emergency/Disaster Relief
x {Other

3. Recreation & Culture — Does your agency provide events or programming that add to quality of life or benefit at-risk
populations? (Check all that apply and describe activities)
Provides facilities

[}

bad

x

Sponsors events

>

Provides recreational programs for kids, seniors, general

Art, music, literacy programming
Other

4. Local Benefits

a How many Bar Harbor residents benefited directly from your programs in the past year?

EAAA served 91 Bar Harbor residents in FY21

b What are the measurable benefits of your program?

In FY21, EAAA provided 7,224 units of service to 91 Bar Harbor residents. All of services provided were
delivered at no cost to Bar Harbor residents. All of these programs help to keep older adult residents of Bar
Harbor living in their homes and in the community independently.

¢ How does your program or activity help create a solution to a problem or improve life for Bar Harbor residents?

EAAA programs are designed to help provide community support for the residents of Bar Harbor. For those Bar Harbor resident that
are homebound, some of our services are critical for them to stay living independently. Our goal is to provide services that community

members want and need by working collaboratively with other organizations to not duplicate services that they or the town of Bar
Harbor already provide.

d What is the geographical area you serve?

EAAA serves Hancock, Washington, Penobscot and Piscataquis counties.

Page 2



Cooperating Agency Funding Application - 2022/2023 CoOp
Town of Bar Harbor 5 2.

(Town Use Only)

Organization Name:

Eastern Area Agecny on Aging

5. Funding

Does your program have a direct impact on our municipal budget by reducing or eliminating Town expenditures that would
otherwise be needed?

Yes, specifically the Meals on Wheels program and Information and Assistance services.

If your agency serves a population beyond the Town of Bar Harbor, how much are each of the other towns in your service
area contributing to your agency?

There are 155 town in our four county service area. In 2020, 97 towns provided funding to
EAAA for a total of $62,126. Donations range from $50 - $5,000.

¢ Would the Town of Bar Harbor funding provide the local match for federal, state or private grants?

No, we do not use municipal funding from the town of Bar Harbor for match.

d Please describe your direct contribution and/or charitable fundraising activities.

EAAA consistently applies for private grants from foundations in Maine and across New England. We solicit
donations from private donors and hold fundraising events throughout the year. We conduct and annual
campaign each year and hold smaller targeted fundraising events specifically for the Meals on Wheels
program and the Furry Friend Food Bank.

e How did your agency decide how much funding to request? Was a formula or standard used?

We calculate an average cost per service based on all the towns and all the services,
then multiply it by the number of services provided for each town. Yes, the formula is
standard across all towns but some towns donate more and some donate less.

Page 3



240 State Street
Brewer, ME 04412
EASTERN AREA (207) 941-2865  (800) 432-7812

AGENCY ON AGING www.eaaa.org

’ : Eastern Area Agency on Aging

Town of: Bar Harbor
Greetings,
Last year Eastern Area Agency on Aging (EAAA):

e Provided health insurance counseling to over 6,000 community residents,

e Saved community residents $1.5 million in Medicare premiums, deductibles and copays,
e Provided 223,000 meals to homebound seniors, and

e Provided 45,000 hours of volunteer services across our region.

Because of the generosity of towns across our region, last year we were able to feed 45 older adults for an entire
year. It is through the continued support of towns and municipalities like yours we are able to offer much needed
services and resources to community residents in Washington, Hancock, Piscataquis, and Penobscot counties.
Included you will find a report listing services EAAA provided to benefit your residents over the past 12 months
as well as their associated costs.

As you prepare your town’s budget, we ask that you consider Eastern Area Agency on Aging in next year’s budget
allocation.

» Your town’s allocation to EAAA last year: $ 3,641.00
> Amount requested for 2022: $ 3,500.00

In the meantime, if you have questions, please call Dan Frye at 1-800-432-7812 or dfrye@eaaa.org. We have also
enclosed a one-page sheet that provides a summary of the programs and services we provide. Please visit
www.eaaa.org to learn more about Eastern Area Agency on Aging’s work.

Sincerely,

Dan Frye
Development Manager

Fastern Area Agency on Aging s a 501(c)z - Provate, Non-Profit Ovgaiization



Eastern Area Agency on Aging
, 240 State Street
e Brewer, ME 04412
EASTERN AREA MDY 22 2021(207) 941-2865  (800) 432-7812
AGENCY ON AGING www.eaaa.org

n of Bar Harbor
2ger/Clork's Offica

Services Provided to the town of: Bar Harbor Hancock County

Program | - Units  Cost For
Description:

Name:

Commodity

Supplemental Food Supplemental food for eligible seniors 105
Program

Served: Service:

Family Care Giver Support and education to individuals caring for loved ones -
Services including Alzheimer’s/dementia
Furry Friends Supplemental pet food
Home Delivered Meals Meals on Wheels & 3D Catering
Office appointments, home visits and telephone calls
linking individuals with available services, including but not
limited to Medicare counseling*

7,224 Unit Services Provided to 91 Resident(s).

Information &
Assistance

*In 2021, Our State Health Insurance Assistance Program staff and volunteers helped residents save $9,622.20
by comparing their health insurance options, including Medicare Part D.

Total cost of services provided: $64 15 1 20
’ L ]

Eastern Area Agency on Aging is a s01(c)3 - Private, Non-Profit Organization



Cooperating Agency Funding Application - 2022/2023

CoOp

Town of Bar Harbor

(Town ZOHI)Q

Program Name

Northern Light Health Home Care & Hospice

Organization Name (if different)

Headquarters/Office Address

50 Foden Road, South Portland, ME 04106

Mailing Address (if different)

Contact Person

Todd Nicholson, Director of Philanthropy

Contact E-mail

tnicholson@northernlight.org

Contact Phone

207/513-9018

Tax Identification # 01 -0246804
Funding Requested $8 172
Prepared By: Todd N lChOl 3 P
Signed: /7\797// %/ Date: ///2 7/2 .
Sum mary Financlal Statements (Actual revenue & expenses, not budget)
Data for Fiscal Year Ending: 9/30/202 1
Revenue Amount Comments

Federal/State Funds

$0

$0

County Funds
Municipal Funds $75,669 New funds received from all municipalities.
Public Donations $1 64 p 239 Individual, corporate, and foundation released from restrictions.

Business Grants/Donations

Special Event Fundraising

$0

Covid restrictions impacted our ability to host events.

Users Fees & Service Income| 949,572,393 | Net patient service revenue
All Other Income $759,81 6

Total Revenue $50,572,1 17

Expenses Amount Comments

Salaries & Benefits $36,607,892 |Salaries, wages, benefits, and taxes.
Program Supplies $2,81 7,337
Office/Admin/Supplies $5,167,119 | Fees shared service cost, insurance, depreciation and amoritzation.
Rent or Mortgage Included in NLH shared service costs.
Utilities Included in NLH shared service costs.
All Other Expenses $3 ) 536 . 204

Total Expenses $48, 1 27, 730

Page 1




Cooperating Agency Funding Application - 2022/2023 CoOp
Town of Bar Harbor

Please answer the questions below. Feel free to attach a supplementary sheet, but number and headline each item

(Town Use Only)

1. Organhation Name:

Northern Light Health Home Care & Hospice

2. Services Offered

Health & Welfare — Does your program add to the community safety net for town residents at risk (youth,
elders, people with disabilities, economically disadvantaged)? (Check all that apply and describe activities)
X {Physical/mental health, counseling, other health services

Housing/heat

X |Food security’
Transportation
Child Care

X |Senior Wellness

Emergency/Disaster Relief

QOther |

\A3 llClp Jyulll

their patients how to manage their iliness and medications and how to live safely. In addition our palliative care
program works with the patient in their home on living a full life while managing a threatening disease. Hospice

L_is available for those who clect to stop curative treatment

I‘S. Recreation & Culture — Docs your agency provide events or programming that add to quality of life or benefit at-risk

=

populations? (Check all that apply and describe activities)
Provides facilities

Sponsors events

Provides recreational programs for kids, seniors, general
Art, music, literacy programming
Other

4. Local Benefits

|2 How many Bar Harbor residents benefited directly from your programs in the past year?
See attached summary of services.

b What are the measurable benefits of your program?

We keep people at home and in their community where they prefer to be. Each Eatient is

screened for food insecurity and their medical needs addressed. Our social workers
connect patients to other community services.

c How does your program or activity help create a solution to a problem or improve life for Bar Harbor residents?

We help e/our residents remain safe at home and living inde endentg/
manage their iliness, their medications, and how to live safely. In addi
those with life threatening ilinesses on advance care plannir!g
ﬁlntesstto end life communally, at home as pain free as possibl
patients.

for as long as possible. Our clinicians teach their patients how to
tion our community based palliative care program works with

and how to live a full life. Hospice allows patients facing a terminal

e and with dignity. We work to improve the quality of life for all of our

d What is the geographical area you serve?

In addition to Hancock County, we provide services in Aroostook, Cumberland,
Penobscot, Kennebec, and York counties.

Page 2



Cooperating Agency Funding Application - 2022/2023
Town of Bar Harbor

Organization Name:

CoOp

(Town Use Only)

Northern Light Health Home Care & Hospice
5. Funding

otherwise be needed?

Does your program have a direct impact on our municipal budget by reducing or eliminating Town expenditures that would

more costly forms of care and increased public assistance from the town.

I

We provide care if the patient is uninsured or under-insured thereby reducing the need for

Please see attached list.

If your agency serves a population bevond the Town of Bar Harbor. how much are each of the other towns in your service
area contributing to your agency?

¢ Would the Town of Bar Harbor funding provide the local match for federal. state or private grants?
There are no plans to apply for matching funds.

d Please describe your direct contribution and/or charitable fundraising activities.

newsietter mailing. We offer a memorial giving program along with appropriate fund
raising events.

A program appeal is sent twice a year to area residents along with a spring and fall
s. We also write grant proposals to local and state foundations, business,
and corporations.

e How did your agency decide how much funding to request? Was a formula or standard used?
We respectfull

K request the same amount of funding that was established years a?o
regardless of the rising cost to provide care and the challenges to reimbursement from
MaineCare and other insurers.

Page 3
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Northern Light.

Home Care & Hospice

FY 2021 statistics ending September 30, 2021

Counties served include: Aroostook, Cumberland, Hancock, Kennebec, Penobscot, York

Home Health Patients: 8,087
Home Health Visits: 133,028
Hospice Patients: 1,103
Hospice Visits: 44, 870
FY 2021 Local Statistics Bar Harbor
Home Health Patients: 29
Home Health Visits: 351
Hospice Patients: 5
Hospice Visits: 541

Est Value of Services: $181,396

**total number of town served across the entire state in 2021 is greater than 350

Nicholson 12/14/2021
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Northern Light Home Care & Hospice
Suite 1
Health' 50 Foden Road
South Portland, ME 04106
December 7, 2021 Office 800-757-3326

Fax 207-400-8891

Town of Bar Harbor
93 Cottage St.
Bar Harbor, ME 04609-1400

To the Residents and Selectman of Bar Harbor,

Thank you for your ongoing and generous support of the work that we do at Northern
Light Home Care & Hospice. We provide crucial community health services to help your
residents remain in the comfort of their own home for as long as they possibly can. We
are nurses, rehabilitation therapists, social workers, home health aides and if on
hospice, volunteers and spiritual counselors, caring for people when they are released
from the hospital following an iliness or surgery or who elect hospice services at end of
life.

Northern Light Home Care & Hospice faced many challenges this past year, but through
it all we have ensured high quality patient care, a devotion to our staff, and a
commitment to improving the health of the people and communities we serve. In the
twelve months ending September 30, 2021 we have:

e conducted 133,028 visits to 8,087 homecare patients
e conducted 44,870 visits to 1,103 hospice patients

In addition to our Home Health and Hospice programs we provide essential public
health services in the community such as COVID-19 pop-up clinics, school located
vaccination clinics, and COVID-19 testing at a variety of facilities and businesses. In the
twelve months ending September 30, 2021 we have:

e administered more than 40,000 COVID vaccines
e administered more than 10,000 flu vaccines
e administered 100’s of homebound vaccinations

These visitation numbers are nothing short of remarkable during these unprecedented
times. As an example of the good work we do, | share with you a quote from a grateful
family.

“Dianna’s and my experience with hospice during her last seven
weeks was totally positive. Hospice was very sensitive to our
wanting minimum visits due to COVID worries, but the advice we
received during the visits that did take place and over the
telephone were invaluable. | would not want to go through such an
end of life caregiving experience without hospice!”

northernlightheaith.org



While we get reimbursed from Medicare, MaineCare, and other insurers this does not
cover the full cost of care or the cost to provide care for those without insurance. It also
does not cover our efforts to assist those in your community who may need a shower
bench, blood pressure cuff, or nutritional assistance. The support provided by the Town
of Bar Harbor is used to offset the shortage in reimbursements and for those without
insurance.

We hope that we have inspired you to consider maintaining your support with a FY23
gift in the amount of $8,172. Please be reminded that our clinicians live in the
communities they serve and that our board of directors includes a representative who
resides in each county we cover. | have included our board list with this request along
with our FY22 budget and overview of the care provided in your community. Please
reach out to me with any questions or concerns.

We are grateful for your past support and thank you for your consideration.

Very truly yours,

Home Care & Hospice

Colleen Hilton
Senior VP, Continuing Care

President Home Care & Hospice Municipal Support-Hancock County

Twelve months ending September 30, 2021

Town Name Amount
Town of Bar Harbor $8,172
Town of Castine $1,500
Town of Cranberry Isles $750
Town of Deer Isle $7,900
Town of Isle au Haut $1,500
Town of Mariaville $100
Town of Southwest Harbor $3,740
Town of Stonington $7,860
Town of Surry $2,270
Town of Swans Island $100
Town of Blue Hill $4,500
Town of Brooklin $10,000
Town of Brooksville $4,025
Town of Bucksport $250
Town of Mount Desert $1,200
Town of Orland $1,500
Town of Penobscot $4,700
Town of Sedgwick $2,000
Town of Sorrento $527
Town of Trenton $1,500
Town of Winter Harbor $400

Total Hancock County $64,494



Cooperating Agency Funding Application - 2022/2023

Town of Bar Harbor

. CoOp

%

(Town Use Only)

Program Name

WIC Program

Organization Name (if different)

Headquarters/Office Address

248 State St. Suite 3A, Box#10 Ellsworth, Maine 04605

Mailing Address (if different)

Contact Person

Melinda Hellum

Contact E-mail

mhellum@mainefamilyplanning.org

Contact Phone

207-667-5304

Tax Identification #

01-0317679

Funding Requested

$1,150

Prepared By:

Tawney Jacobs

Signed:

/

Summary Financial Statements

Date: 10/25/2021

(Actual revenue & expenses, not budget)

Data for Fiscal Year Ending:

Revenue Amount Comments
Federal/State Funds 468,439
County Funds
Municipal Funds 51,097
Public Donations
Business Grants/Donations
Special Event Fundraising
Users Fees & Service Income
All Other Income 1,178,353 food aollars - a wash.
Total Revenue| 1,697,889
Expenses Amount Comments
Salaries & Benefits 351,605
Program Supplies 2,163
‘O ffieetAdmirSupphcs 6405 training, accountants, consultant.
Rent or Mortgage 52,975
Utilities 6,802
All Other Expenses 1,213,180 phone, travel, food dollars (a wash) misc.
Total Expenses| 1,697,889

Page 1




Cooperating Agency Funding Application - 2022/2023 CoOp
Town of Bar Harbor %
Please answer the questions below. Feel free to attach a supplementary sheet, but number and headline each item (Town Use Only)

1. Organization Name:

2. Services Offered
Health & Welfare — Does your program add to the community safety net for town residents at risk (youth,
elders, people with disabilities, economically disadvantaged)? (Check all that apply and describe activities)

Physical/mental health, counseling, other health services
Housing/heat
Food security

Transportation
Child Care
Senior Wellness

Emergency/Disaster Relief
Other

3. Recreation & Culture — Does your agency provide events or programming that add to quality of life or benefit at-risk
populations? (Check all that apply and describe activities)
Provides facilities

Sponsors events

Provides recreational programs for kids, seniors, general
Art, music, literacy programming

Other

4. Local Benefits
[a How many Bar Harbor residents benefited directly from your programs in the past year?

73

b What are the measurable benefits of your program?

$I0, 33 in fod vouchers, dccess o Nopial -Srade e\echie \0r€d§¥\0qﬂ\p§)
breas’r‘?eﬁd\ns ouppet and Communy vessarce celeyrals .

¢ How does your program or activity help create a solution to a problem or improve life for Bar Harbor residents?

1ROrtases Sad insecuridy, prasdes  resource ré—‘arrats Y \r\e\ga with Del

a&s.Sbch mental healthcare, dental care, child dentlopmen®at  Sereeninys
wiocl .

d What is the geographical area you serve?

A 6% Hancock + Wa&h‘lﬂé’mr\ Coandies, glus Matingeus Island.

Page 2



Cooperating Agency Funding Application - 2022/2023 CoOp
Town of Bar Harbor S 2

(Town Use Only)

Organization Name:

WIC Program

5. Funding
Does your program have a direct impact on our municipal budget by reducing or eliminating Town expenditures that would

otherwise be needed?

WIC participants may require less General Assistance due to the resources WIC provides.

If your agency serves a population beyond the Town of Bar Harbor, how much are each of the other towns in your service
area contributing to your agency?

We use the same formula to request municipal funding from each town in Hancock and
Washington Counties. $50 x the number of residents of the town who received WIC in that

fiscal year.

¢ Would the Town of Bar Harbor funding provide the local match for federal, state or private grants?

Federal funding will match up to $2,000 of our municipal funds.

d Please describe your direct contribution and/or charitable fundraising activities.

WIC seeks grants and requests municipal funding from every town in Hancock and
Washington Counties.

e How did your agency decide how much funding to request? Was a formula or standard used?

$50 x 23 = $1,150.

Page 3




Cooperating Agency Funding Application - 2022/2023 CoOp
Town of Bar Harbor 5 7

(Town Usé Only)
Program Name Dotoheast+ W (\T LOND

Organization Name (if different)

Headquarters/Office Address "1' T (A O~ StwwA £ / / SO0 (- J’(x\ A HE ool S

Mailing Address (if different)

Contact Person (}\6h @b\ /J”O /) nsoN

Contact E-mail Q ol f\SO ng cle,‘/\; - O(‘o\

Contact Phone QD F-ll 7~ P46

Tax Identification # 0l—-05%> | l%O

Funding Requested # 557 o0

Prepared By: OS\{\\Q/-’\ —SOVV\S 0N .

Signed: OOAQQ;J@QL&P\ Date: | '/7 ’/ aO 9\\
Summary Financial Statements (Actual revenue & expenses, not budget)

Data for Fiscal Year Ending: G / 30 /e?D 2 |

Revenue Amount Comments

Federal/State Funds FE20.59/(. 5 Hane Care

County Funds T —

Municipal Funds | (H3F+.00

Public Donations L(O,' 590,57

Business Grants/Donations QA9,329.00
i
Special Event Fundraising =

Users Fees & Service Income a(’h 0%, 3’%
All Other Income ol r] 5’\_ RN qol ROOM A 6Daroq ) R)oc' Sh,\,\ps

Total Revenue| 4.2 0,579:01

Expenses Amount Comments
Salaries & Benefits 5 3 5 (.) \ql 70
Program Supplies C} b, (o (9 .7 1
OfficelAdmin/Supplies 233 00, 84 | Food, Preak Honsebo [d)
Rent or Mortgage QQ'B\\ QQ\‘ %5
Utilities 3\ G\>, >4
All Other Expenses \! L{I}O! 50 9. 30 |Maindenance \‘6;\000 t Trash, Thsernce

Total Expenses| F, 2\0. 574, 09

Page |



Revenues

MaineCare & Private Pay
Room & Board

USDA Food Stamps
Grant in Aid
Donations-Donors
Donations-Municipalities
Interest Income

Other Income

Total Revenues

Expenses
Payroll Expenses

Labor

Taxes & Benefits
Rent/Property

Food

Building Repair and Maintenance
Utilities

Heat (Oil & Propane)
Household

Snow & Trash Removal
Insurance Policies

Program Expenses

Business Operating Expenses
G&A

Total Expenses

Net Income

Downeast Horizons Inc.
FY2022 Budget

7,826,591.65
215,460.00
1,500.00
29,329.00
40,590.57
11,477.00
27,368.38
58,262.49

8,210,579.09

(4,226,558.28)
(1,129,633.58)
(202,001.83)
(148,801.02)
(67,983.00)
(81,613.38)
(40,231.00)
(44,568.82)
(21,088.36)
(75,785.00)
(916,662.79)
(584,420.90)
(671,231.13)

(8,210,579.09)

5 0.00

C:\Users'adavis. DEH\Downloads\FY22 Municipal Budget

95%
3%
0%
0%
0%
0%
0%
1%

100%

51%
14%
2%
2%
1%
1%
0%
1%
0%
1%
11%
7%
9%

101%



Cooperating Agency Funding Application — 2022/2023
Town of Bar Harbor

1. Organization Name: Downeast Horizons, Inc.

2. Services Offered

Health & Welfare — Downeast Horizons adds to the community-wide safety net for town residents who are at risk; youth,
elders, people with disabilities, including adults with Down Syndrome, Cerebral Palsy, Autism, Asperger Syndrome and
Epilepsy. In 2007 we began serving children diagnosed with Cognitive Disabilities, Autism, and Autism Spectrum Disorders
including Asperger Syndrome, Pervasive Development Disorder (PDD), and Rhetts Syndrome.

3. N/A

4. Local Benefits

A. 45 Bar Harbor residents have received services from Downeast Horizons in the past year.

Program participants do not pay fees for services to Downeast Horizons. The Maine Department of Health and Human
Services (DHHS) provides Program participant specific funding for each person (a combination of federal and state
funds, very similar to services received from a medical provider). The vast majority of our Program participants
currently qualify for these funds under low-income guidelines. However, due to recent discussions at the state leve!
regarding budget cuts, there is uncertainty if there will be reductions to current funding. The average cost to serve
each DEHI program participant is $47,364. For program participants who live in group homes, that cost is more than
double. Downeast Horizons needs to currently raise approximately 5 percent of its operating budget each year in
private and municipal funds to meet its current budget of $8.2 million.

The funding received from your town pays for needs that are needed but not funded adequately through DHHS. These
needs include specialized medical equipment, Special Olympics, program and training supplies, transportation costs
and program activity funds.

Downeast Horizons (DEHI) was founded in 1974 to serve adults with developmental disabilities, including adults with
Down Syndrome, Cerebral Palsy, Autism, Asperger Syndrome and Epilepsy. In 2007 we began serving children
diagnosed with Cognitive Disabilities, Autism, and Autism Spectrum Disorders including Asperger Syndrome, Pervasive
Development Disorder (PDD), and Rhetts Syndrome.

DEH! operates three day program centers in Brewer, Ellsworth and Bar Harbor and administers nine supported living
homes in Ellsworth, Bar Harbor and Hancock. All of our programs are designed to maintain and increase independence
and community involvement of the developmentally disables. Services include:

Day & Evening Programs — This Program is provided to individuals with the goal of increasing and maintaining social
and community participation as well as maintaining and developing skills that support their health and well-being.

Community Supports — Direct support is provided to individuals in the community with the goal of increasing and
maintaining social and community participation. In most instances, this is one-on-one support and ranges from
attending appointments with the program participant, job supports, community activities, etc.

Residential Services - We provide direct support to individuals in nine residential settings. Home supports include
personal assistance with activities that contribute to a person’s health and well-being including eating, bathing,
dressing, mobility, personal hygiene, and other activities of daily living.

Employment Supports — We provide supports to promote integrated, competitive employment for an individual.
Periodic interventions with a job coast assist in promoting natural workforce relationships; maintaining workplace
relationships and safety; and successful employment and workplace inclusion.

Downeast Horizons is currently providing services in the following geographic areas; Hancock, Penobscat, Piscataquis
and Waldo counties.



Funding

A. Downeast Horizons has a direct impact on your municipal budget. Downeast Horizons needs to currently raise
approximately 5 percent of its operating budget each year in private and municipal funds to meet its current budget of
$8.2 million. Your funding will help us a great deal.

B. Downeast Horizons receives the amount of funding from surrounding towns; Mount Desert: $5,600, Southwest Harbor:
$1,800, Trenton: $1,000, Tremont: $1,600, Orland: $1,600, Waltham: $750.00, Sorrento: $900.00, Lamoine: $700.00,
Sullivan: $500.00, Winter Harbor: $1,000.00.

C. Town of Bar Harbor funding would not provide a local match for Federal State and private funds.

D. Downeast Horizons does two direct mail appeals, one in the spring and one in the fall, we grant write , person-to-
person appeals, planned giving campaign, and various fundraising activities that include cookbook sales, raffles and
craft sales.

E. We are requesting $550.00 from the Town of Bar Harbor to enable Downeast Horizons to contribute our mission of
assisting adults and children with disabilities from your town. Our agency decides how much funding is requested by
the amount of people we serve and how much the cost is to serve each individual.



People Helping People

ANNUAL REPORT TO TOWN OF BAR HARBOR
December 2021

Downeast Horizons (DEH), founded in 1974, is an organization that assists adults and children with disabilities to find support
for their individual needs and to exercise choices whenever possible that result in growth toward increasing and maintaining
independence. All individuals supported by DEH have developmental disabilities including cognitive disabilities; Autism and
Asperger Syndrome; Down Syndrome; and some have multiple disabilities including physical handicaps. We currently provide
services to 45 individuals from the town of Bar Harbor.

HOME AND COMMUNITY BASED SERVICE PROGRAMS UPDATE

Due to changes in Home and Community Based Services (HCBS) issued by the Centers for Medicaid Services, all day
programs, group homes, and shared living homes are being surveyed to ensure compliance with new federal regulations. These
new regulations are designed to ensure that adults receiving services are not being isolated from their communities and that their
rights are not infringed upon.

Every home and program is supposed to become compliant with the rules by the end of July, with changes based on a
Findings Report issued by the State after a survey of each facility. One of the items created by DEH as a result of the HCBS
surveys is the Program Participant Handbook. This handbook contains a range information for participants, from understanding
their Constitutional rights to instructions on locker usage. The handbook was created as a result of the Brewer Center survey, in
which the surveyors felt that participants needed to be more informed. Handbooks will be going out to every participant at every
program. The new handbooks will be reviewed with each participant, and the participants will sign to acknowledge that they
have received and understood them.

CAPITAL IMPROVEMENTS

Windows at several of our residential homes were replaced this year in order to meet State licensing requirements. The
windows were required to be egress and the glass area needed to be a certain square footage to pass inspection from both DHHS
and the State Fire Marshall.

A new heat pump was installed at the Ellsworth Center in the administrative end of the building. This heat pump should help
with cooling in the summer and, hopefully, eliminate the need for window air conditioning units. Another two heat pumps are
scheduled to be installed at the MDI Center.

EMPLOYEE RETENTION

Facing competitive wages being offered in the area, which are appealing to those looking for gainful employment, Downeast
Horizons increased the starting wage for Direct Support Professionals (DSPs) to $15 per hour, adjusting the pay of all current
DSPs accordingly. Our staff was very pleased with the pay increase. We also evaluated the current Site Manager wages,
increased the starting wage, and adjusted current staff wages accordingly.

We have been able to renew our health insurance with Anthem with no increase in cost for the 2021 plan year. Standard
Dental is nearly flat, with a monthly increase of $.96 per employee. This rate is still much lower than other dental insurance we
have had quoted.

Downeast Horizons’ full-time employees receive the following benefits; annual performance-based raises; 10 paid holidays
per year; a retirement plan with matching contributions of up to 5%; dental, health and life insurance; short and long term
disability; and paid time off.

We have been researching and looking into offering advance pay options to our employees. Payactiv has been the best option
that we have found with no cost to DEH. This will offer employees greater financial freedom, with services such as earned-
wage access, bill pay, savings, prescription discounts, and financial counseling.

Downeast Horizons has worked hard to support its employees with over $400,000 in incentives, flexible hours and working
remotely when possible during this pandemic.

The $547.00 generously given by the citizens of Bar Harbor in 2021 assisted in paying for safety/health building maintenance
and repairs; staff training; and client motivation activities. In 2022, DEH will continue to target funds from the towns and
individuals for these items. DEHI is grateful to the town of Bar Harbor for its long-time support and respectfully requests a
continuation of that support in FY2022.



DATA SHEET FOR BAR HARBOR

Mission Statement: Downeast Horizons assists and supports people with disabilities to live a complete and fulfilling life.

Background Information: Downeast Horizons (DEH) was founded in 1974 to serve adults with developmental disabilities,
including adults with Down Syndrome, Cerebral Palsy, Autism, Asperger Syndrome and Epilepsy. In 2007 we began serving
children diagnosed with Mental Retardation, Autism, and Autism Spectrum Disorders including Asperger Syndrome,
Pervasive Development Disorder (PDD), and Rhetts Syndrome.

Adult Services Provided
DEH operates three day program centers in Bar Harbor, Ellsworth and Brewer and administers nine supported living homes
in Ellsworth, Bar Harbor and Hancock. All of our programs are designed to maintain and increase the independence and
community involvement of the developmentally disabled. Services include:
Day & Evening Programs
This program is provided to individuals with the goal of increasing and maintaining social and community
participation as well as maintaining and developing skills that support their health and well being.
Community Supports
Direct support is provided to individuals in the community with the goal of increasing and maintaining social and
community participation. In most instances, this is one-on-one support and ranges from attending appointments with
the consumer, job supports, community activities, etc.
Residential Services
We provide direct support to individuals in nine residential settings. Home supports include personal assistance with
activities that contribute to a person’s health and well-being including eating, bathing, dressing, mobility, personal
hygiene, and other activities of daily living.
Employment Supports
We provide supports to promote integrated, competitive employment for an individual. Periodic interventions with a
Job coach assist in promoting natural workforce relationships; maintaining workplace relationships and safety; and
successful employment and workplace inclusion.

Children Services Provided
DEH, in partnership with the Maine Department of Health and Human Services, serves children diagnosed with Mental
Retardation, Autism, and Autism Spectrum Disorders including Asperger Syndrome, Pervasive Development Disorder
(PDD), and Rhetts Syndrome. The focus is to teach necessary skills to improve the consumer’s independence with act1v1tles
of daily living, community integration, and behavior management. Services include:
Community Supports
We supply a staff person to provide one-on-one support services in the home and community to work on specific
goals and objectives outlined in the plan.
Social Group Services
This group provides an opportunity for school age children with autism and developmental delays to gain valuable
experience with cooperative group work for which social interactions are challenging. The focus of the social skills
group that Downeast Horizons currently runs each month is to give the children realistic practice interacting with
their peers in a semi-structured situation.

Number of people served from the town of Bar Harbor: 45 individuals
Average annual cost to agency per consumer: $47,364 (Group home residents are double)

2022 Operating Budget: $8.2 million; 5 percent of that budget must be raised from private and municipal funds. DEH
currently receives support from 9 additional towns in Hancock County.

Total number of consumers: 280

Total number of family members receiving indirect services: 580

Total number of employees: 137

Administrative costs as a percentage of total operating budget: 10 percent

Other forms of funding: Semi-annual direct mail solicitations to donor base; memorial gifts; grants; municipal
contributions from 12 towns throughout Hancock County.



Cooperating Agency Funding Application - 2022/2023

CoOp

Town of Bar Harbor

(Town IZ Only)

Program Name

Hulls Cove Neighborhood Association

Organization Name (if different)

Hulls Cove Schoolhouse

Headquarters/Office Address

6 Neighborhood Road, Bar Harbor

Mailing Address (if different)

P.O. Box 126, Hulls Cove, ME 04644

Contact Person

Joanne S. Sousa, President

Contact E-mail

asousa@myfairpoint.net

Contact Phone

207-288-5193

Tax Identification #

01-0002847

Funding Requested

$4,386.00

Prepared By:

Joanne Sousa

oel tU 2028

Signed:

# Y OFAL >/ ﬂ/mua_.

Date:

December 10, 2021

Summary Financial Statements

(Actual revenue & expenses, not budget)

Data for Fiscal Year Ending: 12/10/2021
Revenue Amount Comments
Federal/State Funds -0-
County Funds -0-
Municipal Funds $4386.00 B.H. Town Funding
Public Donations $700.00 Donations
Business Grants/Donations $3,950.00 Fred C. Lynam Trust
Special Event Fundraising 20F
Users Fees & Service Income $15,461,00 Rental Income incl. Deposits
All Other Income -0-
Total Revenue $24,497.00
Expenses Amount Comments
Salaries & Benefits -0-
Program Supplies $2,798.00 insurance, Chamber, Postage
Office/Admin/Supplies $1,461.00 Cleaning
Rent or Mortgage $4,338.00 Loan Payment, Deposit returns
Utilities $1,643.00 All Utilities
All Other Expenses $4,733.00 Repairs, Paint. Fire Protection
Total Expenses| $14,973.00

Page |



Cooperating Agency Funding Application - 2022/2023 CoOp
Town of Bar Harbor 58
Please answer the questions below. Feel free to attach a supplementary sheet, but number and headline each item. (Town Use Only)

1. Organization Name:

Hulls Cove Neighborhood Association

2. Services Offered
Health & Welfare — Does your program add to the community safety net for town residents at risk (youth,

elders, people with disabilities, economically disadvantaged)? (Check all that apply and describe activities)
Physical/mental health, counseling, other health services
Housing/heat
Food security

Transportation
Child Care
Senior Wellness

Emergency/Disaster Relief
X |Other

See Attached

3. Recreation & Culture — Does your agency provide events or programming that add to quality of life or benefit at-risk
opulations? (Check all that apply and describe activities)
X |Provides facilities

Sponsors events

Provides recreational programs for kids, seniors, general
Art, music, literacy programming

Other

See Attached

4. Local Benefits
a How many Bar Harbor residents benefited directly from your programs in the past year?

The Hulls Cove Schoolhouse was used by many locals for a variety of uses, ie.,
weddings, birthday parties, training for Park employees, several memorial receptions etc.

|o  What are the measurable benefits of your program?

Our Board Members take great pride in the restoration and maintaining of a Historic building,thus enabling the
Schoolhouse to be available for many, many types of events. We feel the Hulls Cove Schoolhouse is a real community

treasure!

c How does your program or activity help create a solution to a problem or improve life for Bar Harbor residents?

The Hulls Cove Schoolhouse provides a much needed safe and beautiful venue at an affordable
price for all Town residents, now even more so after the change of use of the Masonic Hall.

d What is the geographical area you serve?

The Hulls Cove Schoolhouse is available for all to use, near and far. The facility is most loved by locals
who come back home for events of all types including M.D.I. High School reunions this coming year.

Page 2



Cooperating Agency Funding Application - 2022/2023 CoOp
Town of Bar Harbor

58

Organization Name:

(Town Use Only)

Hulls Cove Neighborhood Association

S. Funding

Does your program have a direct impact on our municipal budget by reducing or eliminating Town expenditures that would
otherwise be needed?

Yes, definitely. H.C.N. A. has worked to restore the Hulls Cove Schoolhouse for the last 22 years while
providing a much needed venue for the Town residents to use. The Town has saved the cost of providing
such a facility for the community. We are providing equity for the Town in an historic property built in 1909

If your agency serves a population beyond the Town of Bar Harbor, how much are each of the other towns in your service
area contributing to your agency?

All are welcome at the Schoolhouse. We look at it as outreach to all. No other towns
provide funding to the Schoolhouse.

¢ Would the Town of Bar Harbor funding provide the local match for federal, state or private grants?

There is no defined relationship between the Town funding and funding from other sources. However, during the
tast ten years we applied for and were granted funding from the Fred C. Lynam Foundation. We assume that our
application benefited from the information that the Town has consistently supported our undertakings to restore the
Schoolhouse.

d Please describe your direct contribution and/or charitable fundraising activities.

The Hulls Cove Schoolhouse is the venue for these events!! We have many varied
activities thus our direct contribution.

e How did your agency decide how much funding to request? Was a formula or standard used?

We are applying for $4,386.00 in non-profit funding, the same as last year. Any monies raised (after expenses) go
directly to the next restoration project. We have been able to pay off our new kitchen line of credit this summer and
are now trying to secure seed money for the restoration of the front entrance of the Schoolhouse, a cost of about
$25,000.
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Cooperating Agency Funding Application Attachment— 2022-2023
Town of Bar Harbor

. Organization name: Hulls Cove Neighborhood Association (HCNA)
(Maintaining and Managing Hulls Cove Schoolhouse)

. Services Offered

Other:

Our community based undertakings are a resource for youth, elders and the
economically disadvantaged as well as community new comers. We provide a safe
venue for social opportunities for everyone from toddlers to seniors.

. Recreation and Culture

Provides Facilities:

The majority of the activities at the Hulls Cove Schoolhouse fit into the Recreation
and Culture category, with such activities as Christmas parties, contra dances,
birthday parties graduation parties and family reunions in the recreation category;
while weddings, concerts and traditional balls are in the cultural category.



Cooperating Agency Funding Application - 2022/2023

CoOp

Town of Bar Harbor

ee

(Town Use Only)

Program Name

Island Connections

Organization Name (if different)

Headquarters/Office Address

93 Cottage Street, Suite 101, Bar Harbor, ME 04609

Mailing Address (if different)

Contact Person

Doreen Willett

Contact E-mail

director@islconnections.org

Contact Phone

207-288-4457

Tax Identification # 04-3386167
Funding Requested $ 5,600.00
Frpued By Do ¥t
Signed: / W

Date:

11/23/21

Summary Financial Statements

{Actual revenue & expenses, not budget)

Data for Fiscal Year Ending: 2020
Revenue Amount Comments
Federal/State Funds
County Funds
Municipal Funds 11,990
Public Donations 98,943
Business Grants/Donations 96,400
Special Event Fundraising 4,282
Users Fees & Service Income
All Other Income 3,343
Total Revenue 214,959
Expenses Amount Comments
Salaries & Benefits 122,882
Program Supplies 11,935
Office/Admin/Supplies 34,334
Rent or Mortgage 6,000
Utilities
All Other Expenses 2,586
177,737

Total Expenses

Page 1




Cooperating Agency Funding Application - 2022/2023 CoOp
Town of Bar Harbor é 0
Please answer the questions below. Feel free to attach a supplementary sheet, but number and headline each item. (Town Use Only)

1. Organization Name: Island Connections

2. Services Offered
Health & Welfare — Does your program add to the community safety net for town residents at risk (youth,
elders, people with disabilities, economically disadvantaged)? (Check all that apply and describe activities)

Physical/mental health, counseling, other health services
Housing/heat
X |Food security

X | Transportation
Child Care
X | Senior Wellness

Emergency/Disaster Relief
Other

3. Recreation & Culture — Does your agency provide events or programming that add to quality of life or benefit at-risk
populations? (Check all that apply and describe activities)

Provides facilities

Sponsors events

X | Provides recreational programs for kids, seniors. general

Art, music, literacy programming

Other

In past years prior to Covid-19, Island Connections in collaboration with the Age By Design team and the YWCA MDI provided the

MDI Coffeehouse 2x per month from November through April. Another collaboration was with Reel Pizza Cinerama from January

through April to provide a weekly matinee at reduced pricing for scniors. We also held a community centered fundraising event in
anuary known as the Chowder & Chili Chowdown bringing residents together for a social event in the middle of winter.

4. Local Benefits

a__How many Bar Harbor residents benefited directly from your programs in the past year?

Island Connections’ free transportation program benefited approximately 215 in 2021; this number doesn’t include the neighbors who
receive food through the Meals on Wheels Program and Food Access Project. This personal data is not shared with Island
Connections and held by our community partners for each program.

b What are the measurable benefits of your program?

The measurable benefits of our program are the number of new neighbors and volunteers that are registered with our services, the
number of rides provided, the number of meals delivered and the amount of appreciation felt by family and friends of those we serve
s well as the health of our donor base.

¢ How does your program or activity help create a solution to a problem or improve life for Bar Harbor residents?

| The neighbors we serve who no longer drive or don't have family living nearby and are living with limited resources are receiving
door to door transportation to their needed medical appointments, whether that be cancer or dialysis appointments, or regularly
scheduled office visits. The one on one time together spent during a ride provides an opportunity for friendly engagement to help
alleviate any feelings of isolation or lack of connection to the community. Our service enables seniors and people with disabilities to
live independently at home for as long as possible.

d What is the geographical area you serve?

We serve seniors and people with disabilities on Mount Desert Island and the surrounding islands.

Page 2
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Cooperating Agency Funding Application - 2022/2023
Town of Bar Harbor (00

(Town Use Only)

Organization Name: Island Connections

ﬁunding

Does your program have a direct impact on our municipal budget by reducing or eliminating Town expenditures that would
otherwise be needed?

Yes. Island Connections provides a free transportation program that serves as a form of public transportation for a portion of the
Ipopulation of Bar Harbor that we serve.

If your agency serves a population beyond the Town of Bar Harbor, how much are each of the other towns in your service
area contributing to your agency?

The Town of Mount Desert: $ 2,500.00
The Town of Southwest Harbor: $ 2,500.00
The Town of Tremont - $ 1,500.00

¢ Would the Town of Bar Harbor funding provide the local match for federal, state or private grants?

Island Connections doesn’t apply for federal or state funding due to the amount of reporting that is needed. The amount of time to
freport would reduce the amount received with labor costs. The funding hasn’t been or would be used as a match for any grant
applications.

d Please describe your direct contribution and/or charitable fundraising activities.

In a normal given year, we have run the Chili and Chowder Chowdown for Rides in January; Dine Around-Day in July; Running for
Rides Mary Parker Memorial 5K Race in October and our Annual Holiday Raffle from November-December. . With the uncertainty
of Covid-19's effect on the local population in 2020, we chose not to schedule any events in 2021 with the exception of a successful
Match Campaign.

e How did your agency decide how much funding to request? Was a formula or standard used?

The amount we requested is consistent with the amount received in 2021. Island Connections has been so fortunate to be the recipient
of funding from the Town of Bar Harbor for many years. No standard was used.
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Neighbors helping Neighbors
since 1997 on

NOV 24 2021 Mount Desert Island
and the Surrounding Islands

November 23, 2021

Ms. Liz Graves

Office of the Town Clerk
93 Cottage Street

Suite I

Bar Harbor, ME 04609

Re: Island Connections — Town of Bar Harbor Appropriation
Dear Ms. Graves:

On behalf of the island neighbors we serve, we hereby apply for an appropriation in line with the
level received last year in the amount of $5,600.00, from the Town of Bar Harbor.

We have continued to provide free services for seniors and people with disabilities who are
residents of Bar Harbor in order for our neighbors to live independently with a stronger quality
of life. The enclosed documents are in support of the Annual Town Report outlining the services
provided by Island Connections.

We do not have a financial audit conducted, therefore there will be no such submission at this
time. Should you require any fiscal year’s tax return, prepared by our accounting firm Coston &

Mclsaac, CPAs, please advise me.

We thank the residents of Bar Harbor for their consideration.

Sincerely, .
/] 1
il
/1

oreen Willett
Executive Director

Island Connections - 93 Cottage Street Suite 101 - Bar Harbor - Maine - 04609 - (207) 288-4457



Cooperating Agency Funding Application - 2022/2023 CoOp
Town of Bar Harbor éZ

(Town Use Only)

Program Name QDO/AM e.aj?L Qmm vy 7»%: 7414/4&
Organization Name (if different) /

Headquarters/Office Address | ) ¢/% é&bjﬁlmm fﬁ (/ y S //g,,')m %/ Mé YL

Mailing Address (if different)

Contact Person | \M N !)4(11,7['

Contact E-mail S) Y.re a_/; - Uﬂ’n +@dgﬁu%§j@n&!ﬁé’m&_ﬁ§l
Contact Phone Do -lelH %'54/,,)# X|5544

Tax Identification # DI-DATF 75’7I
Funding Requested . E S 89

Prepared By: ~SWQA.Q’//\ NL’ éiizr#
Signed: £< //M Date: J—Cc /13, 203 )
~J ’ 7

Summary Financial Statementsgr

(Actual revenue & expenses, not budget)

Data for Fiscal Year Ending:| 9 / 50/90@ ) DNALD /I TFE)

Revenue Amount Comments

Federal/State Funds lsf/ 1 LS 7{ b1 174 s m(/.)a/j 1%4 sﬁ-f{ 7[/,’, /j/ /5/»7‘(/{;%\‘/ /JMO&%

County Funds -

Municipal Funds Y& 554
Public Donations 3:73 530
Business Grants/Donations 33/ ,/ S/
Special Event Fundraising (9. 188

Users Fees & Service Income 8§37 977

All Other Income /2. Lo3

Total Revenue| ¥, S 5% 72/

Expenses Amount Comments
Salaries & Benefits L976,20Y
Program Supplies // /S,552
Office/Admin/Supplies 9 0,, 920
Rent or Mortgage L9 l7, (oS~
Utilities 285 Y2y . . :
All Other Expenses 9;5“(95; /7Y Incla deg 2,163,680 in dlizcp brnef. 73

Total Expenses| / 7, Y(0,9¢
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Cooperating Agency Funding Application - 2022/2023 CoOp
Town of Bar Harbor

Please answer the questions below. Feel free to attach a supplementary sheet, but numBer and headline each item. (Town Use Only)

4, /
1. _Organization Name:, D~ 0nen47 Corh im //n/jlj /)azlfmm

2. Services Offered
Health & Welfare — Does your program add to the community safety net for town residents at risk (youth,
elders, people with disabilities, economically disadvantaged)? (Check all that apply and describe activities)

‘I |Physical/mental health, counseling, other health servncesWIE—b Y7y / .¢C/ (/ N / >y Y,

. Housiogheal J)/A_HEAP VWeathar, 2adion Do (o MMM o plesc iy

“Y_{Food security hogls” ot Hopd St ¢ Toon Ay, Cothag [Fiu gy e Arml ot in FlfsA0065 o
b |Transportation ) 1) - @amens nan medical M ) e d4dy Avf Hore /’70/ tacki 59,
s |Child Care W e ich 104 vt Ca pe o+ fncihys G@If vt
TS| Senior Wellness At Moy M/ J Vi, -@7
oot e gl pTs (e Fopdl fnd T Al-Hoefe s
i |Other Swmm—f / 4 ; CoviD f},ﬂﬂ

71’/7 o ,4524 CD 7, ¢
fu;a h: Fssbdlo aﬂijﬁiﬁoﬂﬁ Tfﬁw}fﬂ e pp

3. Recreation & Culture — Does your agency provide events or programming that add to quality of life or benefit at-risk
populations? (Check all that apply and describe activities)

Provides facilities

Sponsors events

Provides recreational programs for kids, seniors, general

Art, music, literacy programming

NS [Other (IJ’V\-W'[T)\./)Y”%%EQ - Q@ fi.i /'4'! GA gé E ZI - &f,/fré
/4

4. Local Benefits

a_How many Bar Harbor residents benefited directly from your programs in the past ycar‘7

13 Theou i Fhe HEAD Proacr, Wy ma%& & :'/e 'a.n v zzz?a/

Coun?” 203 rLogrring. ~47‘50/ ./7 uc’c‘c: bt 00 Voo
L /,;p .

|b Whatare the measurable benefits of your program?

c{buq it h‘\.,ﬂ }/CMAI

yﬁ;‘; Can &pWM?ﬂzmﬁd _,(i,jzﬂ Wm&w c

c How does your program or activity help create a soltftion to a problem or improve h.fﬂ,for bar Harb[r resndents"

Dep frogama fkﬁ\/lc& pot B L0r ~flgme Waxf/mla /lwf
A 1~y LV ke dl
MMLZ p':/m ;’:v&j/_ %@MV/?@M W L€ ) ﬁz

d What lrt(\e geographical area you serve? &/_’:? ) # ) v T0¢

7 g

7

- v v
Han cosk VNWMW, Y

I3
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Cooperating Agency Funding Application - 2022/2023 CoOp
Town of Bar Harbor

(Town Use Only)

i Val i
Organization Name: / ,o/‘a)lléﬁafc—tlﬂ‘hmu’}awé/] Wm,ﬂ&/
: Y

5. Funding

Does your program have a direct impact on our municipal budget by reducing or eliminating Town expenditures that would
otherwise be needed?

Not Mj d{j/@ gler pm tAr /Lfaéuc e jreed Tb’h}r- MM&WMQ

bt G w/écm »cﬂtﬁ’/ézz wd 1o 4 »ﬂxz-:w/a%m /L[B{t& éf;/{
b vse Lhon § mwm e ﬂm@

If your agency serves a population beyond the Town of Bar Harbor how much are each of the other towns in yourservice
area contributing to your agency?

2l T l/bi& & /“/ﬂﬁf %00/4/41/(‘%
zk/vd{,ﬁ% ) tz< aOuP/ZV;Z? The ;m@f% cé/a// OV (71 Lo Wi fL
e Gy 4@ & aﬁf/mf‘f The A J»[? worerled oy /

7’)’/4’.

/N8 S IS

¢ Would the Town of Bar Harbor funding provide the Iocal match for federal state or private grants?
/es Decp iz Uéej"ﬁzwn fﬁtﬂf/ W/Aegﬂ%(
: au//owf A zcuaé/z L /»_ézép Vi

d Please describe your direct contribution and/or charitable fundraising activities.
D¢ ) ﬂ.(,&‘/ V D)’L /M'KW He ﬂ%ﬁ
21 ay ﬁ / %Lgu ﬂ(/ zﬂ”ﬁ A@n vile zﬁj
(

ﬂ;f (OM /mz
o Ae /Lceo/’@ p zz/x%én/‘mf MM&&//@M 0///4&/% 5%

e How did your agency decide how much fundmg to request? Was a formula or standard used‘7
37 AZ& YiLen Py m 2/ 8
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Community
Partners

Downeast Community Partners

248 Bucksport Road
Ellsworth, ME 04605
December 13, 2021
Town of Bar Harbor
Po Box 93

Bar Harbor, ME 04609-1400
RE:  Annual Request for Local Match Funds

Dear Board of Selectmen:

Downeast Community Partners (formerly WHCA and CFO) wishes to extend a thank you to the Bar Harbor
Selectmen and residents for your past support. Downeast Community Partner’s mission is to improve the quality of
life and reduce the impact of poverty in Downeast communities. Attached is a flyer that I hope will assist you in
informing townspeople what we offer. If you would like more copies or additional information, please just ask.

DCP requests your support to apply for and leverage funding to provide and expand services to your community. The
Covid-19 pandemic has had an impact on DCP, and although the doots never closed, changing rules and safety
protocols did have an impact on the services provided. This primarily shows up as a reduction in rides provided, as
many medical appointments shifted to virtual. At this time, we are seeking core support to maintain our services.
DCP offers setvices designed to meet its mission, and to reduce isolation in your community. Many of the
supportive setvices offered by DCP have a direct impact on town expenditures by teducing reliance on your
general assistance program and increasing the reinvestment in goods and services by those who receive
support. This represents a true partnership with your town in responding to the needs of your citizens.

We request $7,589 to help low-income and vulnerable people in your community. During the last fiscal year, DCP
provided $63,915 in services to your community. Bar Harbor residents requested and received the following services:

Services Provided Numbert of

Households/Individuals ~ Amount Expended/$$ Value
Maternal and Child Health 7/17 $1,400
The Heating and Warmth Fund (THAW) 3/8 $702
LIHEAP (Fuel Assistance) /73 $22,567
Housing 2/3 $12,200
Free Income Tax Preparation (returns prepared) 3 $600
Transportation (number of rides, not individuals) 458 $13,727
Aging in Place /7 $11,900
Christmas Magic /2 $60
Financial Coaching 4/13 $384
Whole Family Coaching 3/4 $375

Total $63,915



In addition to the above, DCP operates the Helping Hands Garage Program, which makes reliable used cars available at
reasonable rates and terms; and offers business loans to local entrepreneurs. Two Bar Harbor residents purchased
vehicles through Helping Hands Garage.

As one of the larger non-profits in eastern Maine, DCP employs one Bar [Harbor resident.
Thank you for your consideration. We would like to meet with you or your budget committee to answer any questions

or address any concerns. Please let me know the appropriate meeting date so that we can be sure to have someone
attend. You can reach me at 610-5944 or by email at sarah.nugent@downeastcommunitypartners.org,




Downeast Community Partners

At Home Support for Aging in Place
Business Loans

Care Fund

Child Care

Early Head Start

Everybody Eats!

Family Development Accounts
Financial Coaching

Friendship Cottage Adult Day Service
Free Income Tax Preparation

Fuel Assistance

Head Start

Helping Hands Garage

Home Repair

Maternal and Child Health
Transportation

Weatherization

Whole Family Coaching

Here when you need us.

Lowneast
Community
artners

Lifespan Opportunities in Washington and Hancock Counties

You can call us at 207-664-2424

Stop in at 248 Bucksport Road, Elisworth, ME 04605

Check out our website at

www.downeastcommunitypartners.org

Visit us on Face Book




Cooperating Agency Funding Application - 2022/2023

CoOp

Town of Bar Harbor

o

{Town Use Only)

Program Name

Moot Decact N

Organization Name (if different) |

BN I

Headquarters/Office Address

(L Sump it e, WE Hiy,

Ne.  0dbLLL

Mailing Address (if different)

My S

Contact Person

AV ﬁ’\c"\)\C%"\

PO b 297 NE, Wi

Contact E-mail

Contact Phone

9170 - Sl

Qe @ g (g, ace

Total Expenses

Tax Identification # QIoZNn 7 7‘ %
Funding Requested & & 600
Prepared By: J;\;_% m L'LALMQ\\
Signed: (VAMRWM T Date: 12/:% /Loy
Summary Financial Sta\emernt& (Actual revenue & expenses, not budget)
Data for Fiscal Year Ending: VL 3 | 2029
Revenue Amount Comments
Federal/State Funds Ul 3% N 298} / el ¢ AL
County Funds CP
Municipal Funds WAoL, OO M Deeet B apill
Public Donations l‘ﬁco“ K OO n
Business Grants/Donations ’QS
Special Event Fundraising 2605 6O K T Lold Touanow
Users Fees & Service Income %‘;, 1h &S | Pnyvaeke Do e C)vql/\ “
All Other Income
Total Revenue /’/,/7/, I ﬂg
Expenses Amount Comments
Salaries & Benefits 524, 60 INCludUs P ol) +oeng
Program Supplies o, 0% Medt 68 Syl & Owh“l.‘?, N < f
Office/Admin/Supplies \h ,' 9y ] r -
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Cooperating Agency Funding Application - 2022/2023 CoOp
Town of Bar Harbor @
Please answer the questions below. Feel free to attach a supplementary sheet, but number and headline each item. (Town Use Only)

L._Organization Name:  (\\C .\ (\__{)(MLQ&L&Q H&(\(,{& c)l\')

2. Services Offered
Health & Welfare — Does your program add to the community safety net for town residents at risk (youth,
elders, people with disabilities, economically disadvantaged)? (Check all that apply and describe activities)

Physical/mental health, counseling, other health services LITN\NQ M‘O a& ,“\ CQ/\_Q

Housing/heat

Food security

Transportation

Child Care

Senior Wellness

Emergency/Disaster Relief

Other

3. Recreation & Culture — Does your agency provide events or programming that add to quality of life or benefit at-risk
pulations? (Check all that apply and describe activities)

Q

Provides facilities

\L Sponsors events

L - . N .
Provides recreational programs for kids, seniors, general

Art, music, literacy programming

Other

Coneto U (O, A TG s P (IR oV e COTeL o o

4. Local Benefits

a_How many Bar Harbor residents benefited directly from your programs in the past year?

JOl +

b What are the measurable benefits of your program?

A one able Fo cgye gc,é’el/efg _}\QML,QQCQU@;%% oém%hcx\)/l
(u_oc) Nm}%l 2 Yo (b Wb@‘/fb'gﬁ ’OAq-LecN\CWL? —[m(:c//Lte/

¢ How does your program or activity help create a solution to a problem or improve life for Bar Harbor residents?

Mows P 4o oo @ hone - delous, or femonas naad fof
placecment . doees do-epargel opebblona + €6 cqls

d What is the geographical area you serve?

W ARINE oQﬁ«{’) WYy
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Cooperating Agency Funding Application - 2022/2023 CoOp
Town of Bar Harbor (/34/

(Town Use Only)

N [N
Organization Name: _ \N\(\ VY \ 25007 NV N\\ A GIIN

5. Funding
Does your program have a direct impact on our municipal budget by reducing or eliminating Town expenditures that would

otherwise be needed?

NS

If your agency serves a population beyond the Town of Bar Harbor, how much are each of the other towns in your service
area contributing to your agency?

TTow 4 My Operh ©99 000
R N 50 \\\()(L LRV

¢ Would the Town of Bar Harbor funding provide the local match for federal. state or private grants?

RO

d Please describe your direct contribution and/or charitable fundraising activities.
3

“N\\;& &)R—EU(N‘\&

G0 Vel Apped

e How did your agency decide how much funding to request? Was a formula or standard used?

ol Ve baedd 9o B Vol I o el o5 T

Sra oo\ Uoks uppolk e PUN
Fo o gt o
CorQ_




Cooperating Agency Funding Application - 202280232 207

CoOp

Town of Bar Harbor

G5

(Town Use Only)
Program Name Hosp ice \Clunteers QFHMQ&QOAJQT_‘/_
Organization Name (if different) 4 \V
Headquarters Office Address |/ ¥ /7 f_‘«/<pnz,/‘p Ave, Ellsuysri~ ME Q%05
Mailing Address (if different) Vv
Contact Person g OA«V [()(9 [~Fp rd-TacRer
Contact E-mail J Ldf weker(®f /%n e, gééma[k Ne) (8
Contact Phone ,'707 LG7 =255/
Tax Identification # O/~ OB p20
Funding Requested / /5 0&.00
Prepared By: Tody (Wetord Tugkes-
Signed: /()7/47/32;’//9 A Date: © /202
Summary Financial Statements (Actual revenue & expenses, not budget)
Data for Fiscal Year Ending: {/\—%WQZJ/
Revenue Amount Comments
Federal/State Funds 0 ot e Aid o ive some PPPLunds
County Funds O
Municipal Funds AY 24y, <0
Public Donations /5 IZ gg/, 50
Business Grants/Donations = g, 906 Tbl4
Special Event Fundraising 55, 144, 25 | _nowei weds nor charge foroursefvices.
Users Fees & Service Income e 25000 KT,’,}'LS (S The armounr we receivd fpom
All Other Income L9, 7/8.5> ﬁ:gzm“zamzm;m&xﬁm
Total Revenue| 29§ 2u/). %Y
Expenses Amount Comments
Salaries & Benefits A5, 48527 |(ncluding oil wages, Tates+ bhenefirs.
Program St'pﬁ%\ erpense. /5,334.87 i
Ofice AT OkO bR~ 259 M
Rent or Mortgage ()
Utilities £)9Y, 4 7
All Other Expenses QIIZ YD |Cpisnont Teae, muinreonce |
Total Expenses ;ZZJ/ 7Oh .94
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Cooperating Agency Funding Application - 2022/2023 CoOp
Town of Bar Harbor Cg

Please answer the questions below. Feel free to attach a supplementary sheet, but number and headline each item. (Town Use Only)

1. Organization Name:

| A/zggl‘g& vojunteere of Honcock County

2. Services Offered
Health & Welfare — Does your program add to the community safety net for town residents at risk (youth,
elders, people with disabilities, economically disadvantaged)? (Check all that apply and describe activities)

/| Physical/mental health, counseling, other health services ’/(OM -ot-| e SUPDT. Ccueaiver relief
7

Housing/heat L.. 4 CH"I‘&'# "su.pp@r‘r‘-d
7 =

Food security

Transportation

Child Care

yfSenior Wellness ~ Paing ¢ Lo SupparT /EduceT i on [Resources
Emergency/Disaster Relief o

Uster Used medical e%tu;nmemfﬂan‘;ﬁ (wheelchairs, walkers, e1T.)

3. Recreation & Culture — Does your agency provide events or programming that add to quality of life or benefit at-risk
pulations? (Check all that apply and describe activities)

[=]

Provides facilities

LBponsors events E ol e canerial prodraans

¢AProvides recreational programs for kids, seniors, gefieral H05 Dice Reackttsz. 0.{— eine.
[

Art, music, literacy programming

Res e ‘@6" Cd—‘\eg‘ve'j; auareness /e AuceT ‘en/cortforT o AT ig;n;;
relied/indersraldsing for- Those 17eViNg, practica ) assisteuxce.
With complering pdvarce Care. Plannincg.

Other
4. Local Benefits
Ja How many Bar Harbor residents benefited directly from your programs in the past year?
24 Parxients yrheir caregi Ve&/ farril res +innwmerable peacple
7 Ovreavement Clienrs PYUTIC DTy rry
! _pPefdon receiving free medical equupment.  Cdacedoml profraing
b What are the measurable benefits of your program? fog ., r-r‘;l\ o vz | 9 Cal/ih ; .

rte, eosTS

Thie ugh
iCe
SeVices,

[>4
¢ How does your program or activity help create a solution to a problem or improve life for Bar Harbor residents?

IT povides practical ASsisTance & Sstppe T for Some of [ite)s (anda
bamily’s \Hed mosT challenging imes, we receive many conmepdarions
from 1hole s Seive abouT The differerve pur ServiceS make.

d What is the geographical area you serve?

H ancack County

Page 2



Cooperating Agency Funding Application - 2022/2023 CoOp
Town of Bar Harbor G5

(Town Use Only)

Organization Name:

Hotpice VolunTeers of Harcock County

[V

. Funding

Does your program have a direct impact on our municipal budget by reducing or eliminating Town expenditures that would
otherwise be needed?

ThiS deperds on wherker The Town expends funds v Suppor
of ind W duwls gnd fomilies d@a);(y wWiTh erdot-lite care ard/or
bereavemert Needs o Your residentss ¥ O, Wf\)/(?.f)#\cﬁe SericeC
weoeld alleVicd® some of Thnde. CosTS.

If your agency serves a population beyond the Town of Bar Harbor, how much are each of the other towns in your service
area contributing to your agency?

W Serd requess TO all of e TowNs i Hancock Cold Ty, Of'_}; an
annueal bdsis, appreoxinaiily R8ToWNs S ot T US WJiTh gidTs
rang Iung {—(;-Z;',’Yi ﬁ//ogpd"‘-”(an& w,’/j) 7 4(’/.6(%‘:%75(,(7—0@)/)5)‘ The agg reqat

1

ot The Town qits eauals apprax.mcrely 8% ot owr budger

¢ Would the Town of Bar Harbor funding p%vide the local match for federal, staté or private grants?

ne.

d Please describe your direct contribution and’or charitable fundraising activities.

Annucl direcr C*PP‘—'&'S TO ow~ Com muniTY, Twomadn funarasing

ovents ;| rhe Heepice R@Jaﬁa q% Paine ard Dinner Rarti s -for Y

Cause, both o which“Femained largely virmusl in 2090 dée o
The. xtnaleriyyc -

¢ How did your agency decide how much funding to request? Was a formula or standard used?

We ask all Towns In Hamcock Courty Hfor a medest gitt rhe
aqgregore. of whichis sign i+icanT (/8% ot ow- budgen), and
Mo ey mporTairiTlyy The supporT rRpresenTs o Key parinership
WiTh oW Commupnity.

Page 3




H¢

of Hd(xwd\ Camm

@SP CE

VOLUNT ERS 14 McKenzie Avenue o Ellsworth, Maine 04605 ¢ www.hospiceofhancock.org

207-667-2531 ¢ Fax 207-667-9406 ¢ e-mail: info@hospiceofhancock.org

1980 ~ 2020 ~ Volunteer Service Since 1980 ~
November 29, 2021
Town Manager and Town Council
2021 -2022 Town of Bar Harbor
BOARD 93 Cottage St., Suite |
OF DIRECTORS  Bar Harbor, ME 04609
Patty Bergstrom Dear Town Manager, Town Council and Residents of Bar Harbor,
Secretary
Jim Bradl At Hospice Volunteers of Hancock County (HVHC), 2021 marked the beginning of our fifth decade
Jim 'ja €y of compassionate service to our community and the second year doing so while confronting COVID-19,
Treasurer the illness that has led to more than 770,000 deaths in our country alone. Hospice care has been deeply
Barbara Clark affected by this devastating disease, dramatically changing how we care for people at the end of their
lives.
Doug Jones At the onset of the disease last year, we could not provide visits in the traditional way: no hugs, no
Paula Kee handholding, no singing for patients, no in-person patient care; but, as soon as we could make the

Helen Meyer
Alice Noyes

John Primeau
President

Barb Small
Charles Tarr

Ben Wooten

STAFF

Jody Wolford-
Tucker
Executive Director

Lori Johnson
Patient Care
Manager

Beverly Lamoureux

needed adaptations - advanced care-planning with our medical partners, additional training and personal
protective equipment and enhanced reporting practices for our volunteers - we resumed in-person
patient care within four months.

In addition, our Bereavement Support services and Community Education programs were adapted
to online platforms and we have been able to serve more people than ever through these mission-based
services. Our highly-utilized Equipment Sharing program has remained active throughout the entire
time of the pandemic, employing a by-appointment system that has worked well. We are proud of how
we have been able to serve our community, and very grateful for the support and partnerships that have
made this possible!

Our direct services over the past year have included:

e  Patient Care and Caregiver Support to 74 patients, including 14 in Bar Harbor.

e  Over 700 gestures of Bereavement Support directly to grieving community members.
including 7 Bar Harbor residents.

e We provided used health-supporting medical equipment to 171 local residents in need,
including 1 resident of Bar Harbor.

o We hosted 33 educational programs online with average attendance of 20 participants each.

While we work in partnership with medical hospices, we are an independent non-profit
volunteer hospice organization and, as such, depend on the generous partnership with our
community for continued support. This past year and a half, more than any other, has demonstrated

Office Manager that HVHC is a resilient organization that can adapt to the needs of our community. We are hopeful for
the future and will continue to grow in new ways to serve.

We consider the towns we serve to be partners in the provision of these services, and we appreciate the
support we have received from the Town of Bar Harbor in the past. We look forward to your
continued support during the coming year with a contribution of $1500.

With gratltude

o y olfi r;-%ucker PhD

CARING HEARy

7

Executive Director

Bereayement Prt‘bf‘"‘




Cooperating Agency Funding CoOp

Application - 2022/2023 Town of Bar (0@
Harbor own Use
bt DEC i 3 2021 (TOnIyﬁj

Program Name

West Eden Village Improvement Society

Organization Name (if

different)

Town Hill Village Improvement Society

Headquarters/Office Address

1328 State Highway 102, Bar Harbor, ME 04609

Mailing Address (if different)

PO Box 757, Mt Desert, ME 04660

Contact Person

Carol Null, Perry Moore, Rachel Pelletier, Crystal DaGraca, Kathy Shultz

Contact E-mail

townhillvis7(@ gmail.com

Contact Phone

Tax Identification #

06-1671926

Funding Requested

$8,000.00

Prepared By: Carol Null, Kathy
Shultz

Signed: cnuy Date:12/13/21

Summary Financial Statements (Actual revenue & expenses, not budget)

Data for Fiscal Year | 11/30/21

Revenue Amount Comments
Federal/State Funds 0
County Funds 0
Municipal Funds 5462.00
Public Donations 6938.25 Increase of donations from community

members interested in restoring the church




building and in supporting the ballfield

Business Grants/Donations | 0
Special Event Fundraising | 170.00 Donated items sold on BH Barter & Swap
for church building restoration project
Users Fees & Service 2770.00
Income
All Other Income 12,199.00 Cemetery plot sales/cemetery fund
' withdrawal :
10.00 Membership dues
Total Revenue | 27539.25
Expenses Amount Comments
Salaries & Benefits $2400.00 caretaker/rent coordinator
Program Supplies 212.65 state fees/taxes/po box/checks
Office/Admin/Supplies 2693.50 insurance
Rent or Mortgage 5206.94 Church and hall repairs
Utilities 457.83 Church electricity
All Other Expenses 1228.26 Ballfield
10,425,99 Cemetery expenses,maintenance, deposit to
cemetery fund
Total Expenses | 22625.17

Cooperating Agency Funding Application
- 2022/2023 Town of Bar Harbor

Please answer the questions below. Feel free to attach a supplementary sheet,

but number and headline each item.

Page 1

CoOp

(Town Use
Only)




1. Organization Name:

Town Hill Village Improvement Society

2. Services Offered
Health & Welfare — Does your program add to the community safety net for town residents at risk
(youth, elders, people with disabilities, economically disadvantaged)? (Check all that apply and describe
activities)

Physical/mental health, counseling, other health services Our playground, lending library, and ballfield require
constant attention and care from us, resulting in increased opportunities for children to be outside and active,
supporting their physical and mental health. These offerings led to an increased interest in our facilities and
community members advocating for a crosswalk across rt. 102. This has increased use of the outdoor space and
offers access to families who like to walk to the heart of the village. The ballfield and playground have been
especially important the last few years during COVID restrictions when kids were in need of opportunities to be
social and outside with peers.

Housing/heat

Food security

Transportation

Child Care We are proud of our coltaboration with MDI high school students looking for volunteer hours for their
community service requirement. The first Town Hill VIS athletic scholarship was awarded to a MDI student this
year.

Senior Wellness We have a growing senior volunteer base and interest in potential offerings. We have had senior
volunteers actively involved in the fundraising efforts and church building restoration project. Most of the
donations to put a new roof on (saving the historic ceiling tiles and building) were by a senior volunteer. Senior
volunteers have included a retired architect and bakers and others willing to share their skills.. A major goal is for
us to offer more for our aging community members. As Town Hill continues to grow, we want to offer activities
that are accessible to our community, especially for our seniors for whom driving into Bar Harbor at night and
during winter is challenging.

Emergency/Disaster Relief We are proud of our partnership with the BH Fire Department and the fact that we
provide a centralized location for them at a minimal cost. Our caretaker cleans the bathrooms they use and we
have allowed them extended use of the hall for months at a time when requested. We believe it would be difficult
for the town of Bar Harbor to find such an arrangement and without our cooperation would be a large added
expense to the town of Bar Harbor and the taxpayers.

Other We have kept our rental fees at a fair rate and below the cost of other spaces on MDI. We want the facilities
to be available to as many people who need it and a cost that makes it feasible. We have also been open to flexible
arrangements with the fees for groups like The Scouts or Meals for cancer patients, who have limited funds and
only need the hall for a few hours a month. We care deeply about supporting the greater needs in the community.

3. Recreation & Culture — Does your agency provide events or programming that add to quality of life or benefit
at-risk populations? (Check all that apply and describe activities)

x| Provides facilities- Our busy playground and ballfield does not have a town supplied bathroom. In response to the




obvious important need for one at that location and due to the fact that people were using the outside as the
bathroom, we continue to hold the burden of paying for a porta potty. One of the reasons we are asking for more
funding is to help pay for this very important and necessary need. We are selling more cemetery plots and hearing
from people thankful for the church restoration project and the way in which it aims to save an important historical
and cultural space in the village.

Sponsors events

Provides recreational programs for kids, seniors, general Our ballfield saw a busy season and was used by Acadia
Youth Sports and numerous people and families practicing hitting and playing catch . The playground is loved by
kids from all over MDI. It has proven to be a favorite place for play dates and birthday parties. The perfect spot for
parents or guardians to connect with others while their children play. Elementary aged kids from Bar Harbor and
Southwest Harbor have both visited the playground with their class as part of a movement break and snack or
lunch while on a field frip with their class. -

Art, music, literacy programming: Since establishing a free lending library (next to the playground), our board
members have been continiously collecting book donations from the public and shopping at yard sales to keep our
library full. Last holiday season the board wrapped up winter holiday and winter themed picture books throughout
the month of December. It was a huge success with every book being chosen! Our goals include increasing access
to more multicultural children’s literature.

Other

4. Local Benefits

a How many Bar Harbor residents benefited directly from your programs in the past year?

Acadia Youth Sports had several baseball games and when they were not playing residents could be found daily using
the ballfield throughout the spring, summer, and fall. We have heard from many residents that they feel the presence
of the ballfield, playground, and hall has increased the value of their property and has contributed positively to the
culture of our community. It is a statement that Bar Harbor cares about children, about health and wellness, and about
providing access to resources close to the families who live in Town Hill. The popularity and feedback of the lending
library demonstrates the benefit of having that offering too. Due to its popularity year round we know books are
getting into the hands of both local kids and those visiting our community. I will also add that we hire a lot of local
people and businesses when needed (roof repairs, lawn care).

b What are the measurable benefits of your program?

We have noticed an increase in community interest and excitement about the VIS. We have begun to have volunteer
lists that have different skills to offer (baking, fundraising, event planning). We have more people reaching out and
asking how they can help and donating to specific projects. The ballfield continues to attract local business and private
family donations. Our rental income increased some from the previous year but we are still struggling due to COVID.
We take pride in having our rental fee low so more people can enjoy the space for their needs, but we did need to
increase recently as a way to generate much needed income. We are thankful for the many businesses and citizens all
over MDI who always help when asked.

¢ How does your program or activity help create a solution to a problem or improve life for Bar Harbor residents?

Our church building restoration project has a goal of having a safe place for gatherings and a cost efficient place for
community groups and organizations (The Scouts, Book Clubs, Support Groups) who need a place to meet on a




regular basis. In response to the need for more offerings in the Town Hill area and with few places to host such events.
This historic church building means a lot to many long time residents, people from all over MDI, and visitors alike.
Our investment and hard work in saving this property and keeping it in the hands of locals at a time when so many
properties are being sold is of utmost importance.

d What is the geographical area you serve?

Town Hill and all surrounding towns. Because we are centrally located and have a lot of parking, we serve the MDI
community and beyond. We are a popular spot for birthday parties, baby showers, meetings, and wedding parties. We
have had both local and organizations and people from afar utilize our resources.

Page 2
Cooperating Agency Funding Application (;ﬂ .
- 2022/2023 Town of Bar Harbor i
Only)

CoOp

Organization Name: Town Hill Village Improvement Society

5. Funding

aDoes your program have a direct impact on our municipal budget by reducing or eliminating Town expenditures that would
otherwise be needed?

We are proud to offer space to the BH Fire Department at a very minimal cost in a very competitive real estate market.
Finding another place in Bar Harbor would provide a challenge and at a large cost. We provide a porta potty at the
busy playground and ballfield (when we don't people use the outside). Bar Harbor does not have a public bathroom at
this busy public space. We take care of all the expenses of the cemetery and pay for additional care such as lawn
mowing and leaf removal.

p!f your agency serves a population beyond the Town of Bar Harbor, how much are each of the other towns in your service
area contributing to your agency?

NA

cWould the Town of Bar Harbor funding provide the local match for federal, state or private grants?

No

dPlease describe your direct contribution and/or charitable fundraising activities.

NA with COVID




eHow did your agency decide how much funding to request? Was a formula or standard used?

We are a volunteer board of five Town Hill residents. Some of us are working full time jobs or raising kids. Some
both. We are all managing busy lives while investing many hours a month into the Village Improvement Society
(selling cemetery plots, meeting with construction companies, selling baked goods) .While we continue to be
innovative and dedicated about our offerings, our responsibilities are growing. The VIS maintains the Town Hill
Community Hall (the original West Eden School), the Town Hill Ball Field, the Mountain View Cemetery, Historic
Federation Church building, and is a friend of the Town Hill Playground. We are the heart and soul of our village and
with our cemetery needing new fencing and groundwork, the church restoration project, and continued needs in
maintaining the hall, we need the town to offer increased financial support. The Village of Town Hill deserves to be
seen and supported.

Page 3




Cooperating Agency Funding Application - 2022/2023 CoOp

Town of Bar Harbor

G 7

(Town Use Only)

Program Name

MDI Community Campfire Coalition

Organization Name (if different)

Harbor House Community Service Center, fiscal agent

Headquarters/Office Address

329 Main St, Southwest Hbr, ME 04679

Mailing Address (if different)

P.O. Box 836, Southwest Hbr, ME 04679

Contact Person

Ingrid Wilbur Kachmar

Contact E-mail

ingrid@harborhousemdi.org

Contact Phone 207-244-3713

Tax Identification # 01-0272150

Funding Requested $3,150.00

Prepared By: Ingrid Wilbur Kachmar

Signed: "&vz)(\,ﬂl LOM/MWA/— Date: ] 24 )ZOZI
Summary Financial Statements (Actual revenue & expenses, not budget)

Data for Fiscal Year Ending:

July 1, 2020 - June 30, 2021

Revenue Amount Comments
Federal/State Funds
County Funds
Municipal Funds 12,213.00
Public Donations 32,585.65
Business Grants/Donations 2,000.00
Special Event Fundraising
Users Fees & Service Income
All Other Income
Total Revenue| $46,798.65
Expenses Amount Comments
Salaries & Benefits
Program Supplies
Office/Admin/Supplies
Rent or Mortgage
Utilities
All Other Expenses $14,397.41 heating assistance costs
Total Expenses $14,397.41

Page 1




Cooperating Agency Funding Application - 2022/2023 CoOp
Town of Bar Harbor .
Please answer the questions below. Feel free to attach a supplementary sheet, but number and headline each item (Town Use Only)

1. Organization Name:

MDI Community Campfire Coalition

2. Services Offered

Health & Welfare — Does your program add to the community safety net for town residents at risk (youth,
elders, people with disabilities, economically disadvantaged)? (Check all that apply and describe activities)

Physical/mental health, counseling, other health services

X [Housing/heat

Food security

Transportation
Child Care
Senior Wellness

Emergency/Disaster Relief
Other

3. Recreation & Culture — Does your agency provide events or programming that add to quality of life or benefit at-risk
opulations? (Check all that apply and describe activities)
Provides facilities

Sponsors events
Provides recreational programs for kids, seniors, general

Art, music, literacy programming
Other

4. Local Benefits
a How many Bar Harbor residents benefited directly from your programs in the past year?

11 Bar Harbor households, comprised of 27 individuals, benefited from our heating assistance program last winter, We saw less need during
the past heating season across all towns and we assume it had something to do with all of the state and federal relief funds that were
available. We assume we will see an increase in demand this heating season as fuel costs continue to rise and government assistance
decreases.

b What are the measurable benefits of your program?

We provide heating assistance in the form of 100 gallons of fuel or the equivalent in
electric, wood, kerosene or propane to qualifying individuals.

c How does your program or activity help create a solution to a problem or improve life for Bar Harbor residents?

We provide heating assistance.

d What is the geographical area you serve?

We serve Mount Desert Island and the outer islands.

Page 2



Cooperating Agency Funding Application - 2022/2023 CoOp
Town of Bar Harbor A 7

(Town Use Only)

Organization Name:

MDI Community Campfire Coalition

5. Funding
Does your program have a direct impact on our municipal budget by reducing or eliminating Town expenditures that would

otherwise be needed?

NO

If your agency serves a population beyond the Town of Bar Harbor. how much are each of the other towns in your service
area contributing to your agency?

We have requested $3150 from Bar Harbor which is the amount we've received in the
past. We receive $3000 from the towns of Southwest Harbor, Northeast Harbor and
Tremont.

¢ Would the Town of Bar Harbor funding provide the local match for federal. state or private grants?

NO

d Please describe your direct contribution and/or charitable fundraising activities.

Harbor House and the Neighborhood House are the overseeing organizations of this program. Both
organizations cover all administrative costs associated with this program. 100% of raised funds are
spent directly on heating assistance. We write grants and send appeal letters in an effort to raise
funds for this program.

e How did your agency decide how much funding to request? Was a formula or standard used?

We have been asking for roughly the same contribution from each town for over 10 years.

Page 3




8:42 AM MDI Campfire Coalition 20720 - 202 |

11123121 Profit & Loss h€a:l-\h6 sea sSoM
Accrual Basis July 2020 through June 2021
Jul '20 - Jun 21
Ordinary Income/Expense
Income
100 - Program Income
110 - Donations 4,032.50
120 - Town Appropriations 12,213.00
130 - Appeals 28,553.15
140 - Foundations/Grants 2,000.00
Total 100 - Program Income 46,798.65
Total Income 46,798.65
Expense '
500 - Program Expenses
510 - Fuel Assistance 11,882.41
520 - Electric Heat Assistance 2,475.00
5§30 - Wood Heat Assistance 1,040.00
Total 500 - Program Expenses 15,397.41
Total Expense 15,397.41
Net Ordinary Income 31,401.24
Other Income/Expense
Other Income
800 - Interest Income 75.48
Total Other Income 75.48
Net Other Income 75.48
Net Income 31,476.72

Page 1



Keeping neighbors warm this winter.
Town of Bar Harbor
2022 Tax Appropriation Request
MDI Community Campfire Coalition

The MDI Community Campfire Coalition was created in 2008 by area non-profits to provide heating assistance
to those in need on MDI and the surrounding islands. On behalf of the MDI Community Campfire Coalition,
we ask the Town of Bar Harbor for its support in the amount of $3,150 to aid us in providing fuel assistance to
residents of Bar Harbor, Maine next winter.

As of 2015 this program has been jointly managed by Harbor House Community Service Center and The
Neighborhood House and all administrative costs associated with the program are absorbed by those
organizations. One hundred percent of all funds raised go directly to heating assistance. The program normally
operates from November 1 through April 30.

Since its inception, the MDI Community Campfire Coalition has helped 1,356 families. During the 2020-2021
heating season we helped 68 families, separated by town as follows: 11 families from Bar Harbor, 24 from
Southwest Harbor, 15 from Mount Desert, 14 from Tremont and 4 from the outer islands. Each applicant who
qualifies receives 100 gallons of fuel or the equivalent in electric, wood, kerosene or propane. Applicants
complete an application process and show proof of income. Income guidelines are set on a sliding scale with
limits of $36,420 per individual or $75,300 for a family of four +. This past heating season saw a reduction in
the amount of applicants we assume state and federal assistance played a role in this.

It is hard to gauge how cold the winter will be, what fuel prices will look like and what level of assistance
members of our community will need next winter. While the need fluctuates from year to year, the Coalition

has helped as few as 68 to as many as 158 individuals and families in one heating season.

We ask the Town of Bar Harbor to assist us with $3,150 to ensure that we will once again be able to respond to
those in need this coming winter.

Thank you for your support,

Harbor House Community Service Center. fiscal agent
The Neighborhood House



Cooperating Agency Funding Application - 2022/2023 CoOp

Town of Bar Harbor C%
(Town Use Only)

Program Name Island Housing Trust

Organization Name (if different)

Headquarters/Office Address | 1366 ME-102, Bar Harbor, ME 04609

Mailing Address (if different) PO Box 851, Mount Desert, ME 04660

Contact Person Marla O'Byrne

Contact E-mail mobyrne@islandhousingtrust.org

Contact Phone 207-244-8011

Tax Identification # 22-2993615

Funding Requested $5,000

Prepared By: Marla O'Byrne

Signed: Date: December 10, 2021

Summary Financial Statements

(Actual revenue & expenses, not budget)

Data for Fiscal Year Ending:

December 31, 2021

Revenue Amount Comments
Federal/State Funds
County Funds
Municipal Funds $17,500 all four MDI towns contributed
Public Donations $1,266,152 includes $37,600 in grant funds
Business Grants/Donations $15,600 IHT Business Partners
Special Event Fundraising
Users Fees & Service Income
All Other Income
Total Revenue]  $1,299,252
Expenses Amount Comments
Salaries & Benefits $199,616
Program Supplies $206,005 Operations
Office/Admin/Supplies
Rent or Mortgage
Utilities
All Other Expenses $108,178 Other: projects, HOAP, fundraising
Total Expenses $513,799
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Cooperating Agency Funding Application - 2022/2023 CoOp
Town of Bar Harbor (a g
Please answer the questions below Feel free to attach a supplementary sheet, but number and headhine each item (Town Use Only)

1. Organization Name:

Island Housing Trust

2. Services Offered
Health & Welfare — Does your program add to the community safety net for town residents at risk (youth,
elders, people with disabilities, economically disadvantaged)? (Check all that apply and describe activities)

Physical/mental health. counseling. other health services

X |Housing/heat

Food security

Transportation

Child Care ’

Senior Wellness

Emergency/Disaster Relief

Other

3. Recreation & Culture — Does your agency provide events or programming that add to quality of life or benefit at-risk
populations? (Check all that apply and describe actwvities)

Provides facilities

Sponsors events

Provides recreational programs for kids, seniors, general

Art, music, literacy programming

X [Other

IHT adds to the quality of life by providing year-round housing opportunities for MDI's workforce.

4. Local Benefits

a How many Bar Harbor residents benefited directly from your programs in the past year?

IHT has assisted in the purchase of 11 homes for 34 Bar Harbor residents: four modular homes in the Sabah Woods
neighborhood off Route 3 and six homes purchased with the assistance of IHT's Home Ownership Assistance Program. We
will add another 10 energy-efficient and affordable homes in the new Jones Marsh neighborhood at the head of the island.

b What are the measurable benefits of your program?

Many of those who work here year-round, who make up and contribute to the communities of MDI, cannot afford to live on
MDL. IHT currently makes it possible for 37 workforce households to live on MDI and become integral parts of our
communities.

c How does your program or activity help create a solution to a problem or improve life for Bar Harbor residents?

MDiI is facing an acute housing crisis, and IHT is working with partners to create long-term solutions to the problem.
Year-round workforce housing, affordable to MDI's workers and protected by covenants, provides liveable and sustainable
year-round housing solutions, keeping MDI communities resilient and viable.

d What is the geographical area you sefve?

Island Housing Trust works across Mount Desert Island and holds affordability covenants
on homes in all four towns.
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Cooperating Agency Funding Application - 2022/2023 CoOp
Town of Bar Harbor Gg
(Town Use Only)

Organization Name:
Istand Housing Trust

S. Funding
Does your program have a direct impact on our municipal budget by reducing or eliminating Town expenditures that would

otherwise be needed?

No

If your agency serves a population beyond the Town of Bar Harbor. how much are each of the other towns in your service
area contributing to your agency?

In 2021, IHT received funding from all four MDI towns: Bar Harbor - $5,000; Mount Desert
- $7,500; Southwest Harbor - $2,500; and Tremont - $2,500.

¢ Would the Town of Bar Harbor funding provide the local match for federal. state or private grants?

Not at this time.

d Please describe your direct contribution and/or charitable fundraising activities.

IHT sends two appeals each year, and produces two newsletters and an annual report that
include fundraising appeals. Online donations are accepted all year. In 2021, fundraising events
were held for an ongoing capital campaign. Donor outreach is a mix of both virtual and in person.

¢ How did your agency decide how much funding to request? Was a formula or standard used?

IHT sought advice from warrant committee members and others involved with town
committees who helped us understand and consider the Town's average funding levels

balanced with our program funding needs and work in the Town.
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IHT NEIGHBORHOODS AND INDIVIDUAL HOMES

WHERE WE LIVE
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ISLAND HOUSING TRUST

PO Box 851 Mount Desert Maine 04660
December 13, 2021

Liz Graves

Town Clerk

Town of Bar Harbor
93 Cottage St

Bar Harbor, ME 04609

Dear Liz:

Island Housing Trust respectfully requests $5,000 from the Town of Bar Harbor in support of our Home
Ownership Assistance Program (HOAP). Please find enclosed IHT’s application for 2022 funding. Island
Housing Trust thanks the Town of Bar Harbor for its previous support.

IHT’s HOAP program provides bridge funding to home buyers who can afford the mortgage payments of
a home purchase, but do not have sufficient cash in hand for the required down payment, closing costs,
or critical improvements to the property. IHT established the HOAP program in 2010, recognizing that
having a sufficient down payment was often the only obstacle to year-round households seeking to
purchase an otherwise affordable home on MDI where they worked. Since then, IHT has enabled the
purchase of 16 homes with HOAP funding, five within Bar Harbor and several in each other town on the
island.

The average HOAP funding award is $25,000 - $30,000. IHT is asking each town on MDI to contribute to
HOAP - that will enable us to continue this program and, of equal importance, to demonstrate each
town’s commitment to promoting year-round housing in their community. A contribution from the
Town of Bar Harbor would be leveraged with funds from grants and donations to help a median income
household live in town.

HOAP funding remains with the house, so that it resells at a price reduced by the awarded HOAP
funding, keeping it affordable into the future. IHT holds affordability covenants that transfer with the
property, in perpetuity. The covenants establish a Maximum Resale Formula, which keeps the resale
value within an affordable range for year-round employees on MDI into the future.

Every HOAP property builds the portfolio of protected year-round homes, which keeps our year-round
neighborhoods more intact, allows employees to live where they work and have their children in local
schools, and fosters a stronger community of volunteers and customers for year-round businesses, all in
a fairly low-investment approach to support our year-round communities.

Funding for the HOAP program is truly an investment in the Town'’s future as a year-round community.

Sincerely,

A e g

Marla O’Byrne
Executive Director



Cooperating Agency Funding Application - 2022/2023

DEC 12

Town of Bar Harbor

CoOp

67

(Town Use Only)

Program Name

Open Table MDI

Organization Name (if different)

Headquarters/Office Address

16 Cottaae St.. Bar Hacber ME QYG09

Mailing Address (if different)

P.O. Box 451, Bar Harbor, ME 04609

Contact Person

Mahandeva Singh

Contact E-mail

opentablemdi@gmail.com

207-664-4466

Contact Phone
Tax Identification # 84-2965278
Funding Requested $5,000
Prepared By: Mahandeva Singh
Signed: NAATSTH Date: 12/11/2021

Summary Financial Statements (Actual revenue & expenses, not budget)

Data for Fiscal Year Ending: 9/30/2021

Revenue Amount Comments
Federal/State Funds 0
County Funds 0
Municipal Funds 0
Public Donations $119,980.03
Business Grants/Donations $18,105.50
Special Event Fundraising $31,245.53
Users Fees & Service Income 0
All Other Income $55,112.24 Competitive grants

Total Revenue $224,443.30

Expenses Amount Comments
Salaries & Benefits $49,815.32 Total payroll expenses for 1 FT employee
Program Supplies $105,861.89 Mostly food. Also to-go containers & supplies
Office/Admin/Supplies $3,403.81 Printing materials, software, etc.
Rent or Mortgage 0
Utilities $776.54 Cell phone
All Other Expenses $13,212.98 Auto expenses, bank fees, insurance, etc.

Total Expenses $173,070.54
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Cooperating Agency Funding Application - 2022/2023 CoOp
Town of Bar Harbor é

Please answer the questions below. Feel frec to attach a supplementary sheet, but number and headline each item. (Town Use Only)

1. Organization Name:

Open Table MDI

2. Services Offered
Health & Welfare — Does your program add to the community safety net for town residents at risk (youth,

elders, people with disabilities, economically disadvantaged)? (Check all that apply and describe activities)
Physical/mental health, counseling, other health services
Housing/heat
X |Food security
Transportation
Child Care
Senior Wellness
Emergency/Disaster Relief
Other

We provide a free, weekly community supper every Tuesday as well as weekly food boxes.

3. Recreation & Culture — Does your agency provide cvents or programming that add to quality of life or benefit at-risk
populations? (Check all that apply and describe activities)

Provides facilities

Sponsors events

Provides recreational programs for kids, seniors, general

Art, music, literacy programming

X [Other

[=]

[We believe that access to healthy food increases one's quality of life.

4. Local Benefits
a How many Bar Harbor residents benefited directly from your programs in the past year?

Each week, we serve approximately 275 Bar Harbor residents at the community supper
as well as 53 from the MDI Food Access Project.

fb What are the measurable benefits of your program?

People are receiving healthy meals, experiencing community to lessen the affects of
isolation, and feeling less of a stigma from participating in a food security program.

¢ How does your program or activity help create a solution to a problem or improve life for Bar Harbor residents?

Food insecurity is a significant issue in Hancock County, by helping alleviate that to some
extent, we believe we are improving the life of the BH residents who utilize our services.

d What is the geographical area you serve?

All towns on MDI, the outer islands, and Lamoine
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Cooperating Agency Funding Application - 2022/2023 Co
Town of Bar Harbor Z

(Town Use Only)

Organization Name:

Open Table MDI

5. Funding
Does your program have a direct impact on our municipal budget by reducing or eliminating Town expenditures that would

otherwise be needed?

By utilizing our services, and getting the food that they need, some Bar Harbor residents
may be less inclined to need help from the town's welfare/general assistance fund.

If your agency serves a population beyond the Town of Bar Harbor, how much are each of the other towns in your service
area contributing to your agency?
Nothing yet. We are in the process of applying for cooperating agency funds from other
towns on MDI.

¢ Would the Town of Bar Harbor funding provide the local match for federal, state or private grants?

No.

d  Please describe your direct contribution and/or charitable fundraising activities.

in the upcoming year we plan an online silent auction, Round the Rock 3.0 (whereby
Puranjot Kaur attempts to swim around MDI again), as well as a year-end appeal.

¢ How did your agency decide how much funding to request? Was a formula or standard used?

Standard based on last year's request.
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Open Table MDI

Statement of Activity
October 2020 - September 2021

TOTAL
Revenue
Donations
Bar Harbor Supper Donations 21,315.25
Business Donation 3,055.50
Private Donation 74,444 22
Website Donations 24,220.56
Total Donations 123,035.53
Fundraisers
Building a Longer Table 13,918.00
Fourth of July Fundraiser 1,119.75
Fundraiser Sponsorship 4,050.00
Hancock County Food Drive (Healthy Acadia/United Way) 1,977.59
In-Person Fundraisers (OT_MD!I) 3,050.00
Round The Rock 2020 1,260.00
Round the Rock 2021 9,920.19
Total Fundraisers 35,295.53
Grant Income
CARES Act (Catholic Charities of Maine) 10,000.00
Lynam Trust Grant 10,000.00
MCF - COVID-19 Emergency Response Fund 10,000.00
MDI Marathon Grant 1,000.00
Stephen & Tabitha King Foundation Grant 31,112.24
Witham Family Charitable Fund 4,000.00
Total Grant Income 66,112.24
Sales of Product Income 0.00
Total Revenue $224,443.30
GROSS PROFIT $224,443.30
Expenditures
Advertising & Marketing 373.74
BH Chamber Membership 117.00
Printing 109.53
Printing (FAP) 612.06
Total Advertising & Marketing 1,212.33
Automobile Expenses
Auto Insurance 1,087.00
Auto Repair (FAP) 557.90
Fuel (FAP) 192.35
Van License Plate (FAP) 27.00
Van Registration (FAP) 62.53
1,926.78

Total Automobile Expenses

Accrual Basis Saturday, December 11, 2021 06:59 PM GMT-05.00
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TOTAL

Bank Charges & Fees

LGL Fees

PayPal Fees

Square Fees

Stripe Fees
Total Bank Charges & Fees

Cell Phone

Contractors

Catering

Prepping/Cooking/Running a Supper
Total Contractors

Fundraising Expenses
In Person Fundraisers
Round the Rock 2020
Total Fundraising Expenses

Insurance
Board of Directors Insurance
General Liability Insurance
Purchased Warranty
Workers' Comp
Total Insurance

Job Supplies
Equipment Rental
Total Job Supplies

Legal & Professional Services
Meals & Entertainment
Meeting Meal

Travel Meals
Total Meals & Entertainment

Office Supplies
Office Supplies (FAP)
Payroll Expenses
Employee Benefits
Quickbooks Payroll Fee
Reimbursements
Taxes
Wages
Total Payroll Expenses

Purchases

Equipment Purchases
Equipment Purchases (FAP)
Food ltems

Food Items (FAP)

Neighbors Feeding Neighbors — Gift Cards

Accrual Basis Saturday, December 11, 2021 06:59 PM GMT-05:00

0.00
51.70
770.11
8.97
287.74
1,118.52
776.54
112.50
375.00
135.00
622.50

2,381.75
295.18
2,676.93

558.00
669.50
36.99
824.00
2,088.49

720.45
720.45

1,907.00
64.00
61.19
16.94

14213

1,116.77
650.13

450.00
490.01
2,824.50
4,057.37
41,993.44
49,815.32

10,216.61
1,359.15
55,637.20
18,211.46
1,000.00
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TOTAL

Non-Food Items

Cleaning/Safety Supplies 3,261.00
Food Storage Supplies 37112
Supper Supplies 1,215.18
To-Go Containers 8,182.96
To-Go Containers (FAP) 5,686.76
Total Non-Food Items 18,717.02
Office/General Administrative Expenditures
PO Box - Yearly Fee 162.00
Total Office/General Administrative Expenditures : 162.00
Total Purchases 105,303.44
Repairs & Maintenance ' : 341.81
Shipping 339.06
Software
Abode Suite 263.63
G-Suite Monthily Fee 120.00
Little Green Light Fee 417.40
PayTraQer 95.00
SignUp.com Fee 119.83
SurveyMonkey Fee 384.00
TechSoup Fees 75.00
Total Software 1,474.91
Taxes & Licenses 55.00
Trainings 429.92
Travel
Fuel/Tolls/Parking 126.53
Hotel 225.98
Total Travel 352.51
Total Expenditures . $173,070.54
NET OPERATING REVENUE $51,372.76
NET REVENUE $51,372.76

Accrual Basis Saturday, December 11, 2021 06:59 PM GMT-05:00 33



