1068 COOPERATING AGENCIES

1068
1068
1068
1068
1068
1068
1068
1068
1068
1068
1068
1068
1068
1068
1068
1068
1068
1068
1068
1068

TOTAL

5940 SOC AGNCY-ACADIAN YOUTH SPORTS
5942 SOC AGNCY-AMER RED CROSS
5944 SOC AGNCY-BH FOOD PANTRY
5946 SOC AGNCY-BH HIST SOCIETY
5950 SOC AGNCY-DOWNEAST TRANS
5952 SOC AGNCY-EASTERN AREA AGING
5954 SOC AGNCY-NO LIGHT HOMECR
5956 SOC AGNCY-WIC-ME FAMILY PLANNG
5957 SOC AGNCY-DOWNEAST HORIZNS
5958 SOC AGNCY-HULL COVE NEIGH
5960 SOC AGNCY-ISLAND CONNECT
5962 SOC AGNCY-DWNEAST COM. PARTNR
5964 SOC AGNCY-MDI NURSNG ASSC
5965 SOC AGNCY-HOSPICE OF HANCK CTY
5966 SOC AGNCY-TOWN HILL V.I.S
5967 SOC AGNCY-MDI CAMPFIRE COALITN
5968 SOC AGNCY-ISLND HOUSNG TRUST
5969 SOC AGNCY-OPEN TABLE MDI
5970 SOC AGNCY-LOAVES & FISHES
new SOC AGNCY-SPCA
COOPERATING AGENCIES

2025 actual

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

5,000
2,185
8,000
2,500
1,988
3,641
4,000
1,025

547
4,386
5,600
7,896
8,202
1,500
5,462
3,277
5,100
5,000

750

76,059

2026 request Change

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

5,000
2,185
12,000
75,000
1,998
1,500
8,172
1,850
600
4,518
5,600
6,341
13,750
1,500
7,500
3,000
10,000
5,000
1,000
2,000

168,514

0%
0%
50%
2900%
1%
-59%
104%
80%
10%
3%
0%
-20%
68%
0%
37%
-8%
96%
0%
33%

122%






Cooperating Agency Funding Application - 2024/2025 CoOp
Town of Bar Harbor 40
J(Tawn Use Oniy)|

Program Name Acadian Youth Sports
Organization Name (if different)
Headquarters/Office Address | 102 Main St Bar Harbor ME
Mailing Address (if different) | PO Box 656 Bar Harbor ME 04605
Contact Person Kyle/Tony McKim
Contact E-mail kyle. mckim@thefirst.com/tony. mckim@thefirst.com
Contact Phone 207-460-9249
Tax Identification # 47-2967376
Funding Requested 5000
Prepared By: Kyle McKim
Signed: ’%,‘f%xd/:’"“ i Date: 1212172024

Summary Financial Statements {Actual revenue & expenses, not budget)

Data for Fiscal Year Ending: | 12/31/2023

Revenue Amount Comments
Federal/State Funds 0
County Funds 0
Municipal Funds 2000 Mt. Desert
Public Donations 20809 Annual contributions
Business Grants/Donations 10706 LL Banners, hole sponsors, team/event sponsors
Special Event Fundraising 25846 Dave Gray Memorial, Mariy Lyons Classic, Golf Scramble
Users Fees & Service Income 41787 Registration Fees
All Other Income 29997 Clinics, Conncessions, Scholarship Donations

Total Revenue| 131145

Expenses Amount Comments
Salaries & Benefits 10906 part time program director
Program Supplies 17822 equipment/uniforms
Office/Admin/Supplies
Rent or Mortgage 1620 Storage Locker in Town Hill
Utilities 20578 Event Expenses (Dave Gray Memarial, Marty Lyons Classic, etc.)
All Other Expenses 70479 Tournament Fees, field maintenance (30,000), Insurance, all other operaling casts.

Total Expenses| 121405
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Cooperating Agency Funding Application - 2024/2025 CoOp
Town of Bar Harbor 40

Please answer the questions below. Feel free to attach a supplementary sheet, but number and headline each item. (Town Use Only)

1. Organization Name:

Acadian Youth Sports

2. Services Offered
Health & Welfare — Does your program add to the community safety net for town residents at risk (youth,

elders, people with disabilities, economically disadvantaged)? (Check all that apply and describe activities)
x [Physical/mental health, counseling, other health services

Housing/heat

Food security

Transporiation
Child Care
Senior Wellness

Emergency/Disaster Relief

x |Other

Youth Sports

3. Recreation & Culture — Does your agency provide events or programming that add to quality of life or benefit at-risk
opulations? (Check all that apply and describe activities)
Provides facilities

Sponsors events

x |Provides recreational programs for kids, seniors, general

Art, music, literacy programming

Other

4. Local Benefits

a How many Bar Harbor residents benefited directly from your programs in the past year?

189 Student Athletes
21 Coaches
Total 210

b What are the measurable benefits of your program?

AYs Provides safe, structured youth sports programming in the form of Baseball, Seftball, Football, Basketball, and Golf to
Bar Harbor, MDI, and Trenton student athletes ranging from ages 6-16. Here kids can learn the values of competition,

camaraderie, teamwork, and perseverance through sport.

¢ How does your program or activity help create a solution to a problem or improve life for Bar Harbor residents?

We provide a recreational sporting opportunity to all Bar Harbor children by creating a
safe space for them to learn and grow through sport.

d What is the geographical area you serve?

All of Mount Desert Island and Trenton.
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Cooperating Agency Funding Application - 2024/2025 CoOp
Town of Bar Harbor

40

(Town Use Only)

Organization Name:

Acadian Youth Sports

5. Funding

Does your program have a direct impact on our municipal budget by reducing or eliminating Town expenditures that would
otherwise be needed?

We keep and help to maintain two of the Town's balifields by resurfacing each year,

weekly upkeep. Overall providing of youth sport programming which in other
municipalities is a duty of the town.

If your agency serves a population beyond the Town of Bar Harbor, how much are each of the other towns in your service
area contributing to your agency?

Mt Desert - 2000

¢ Would the Town of Bar Harbor funding provide the local match for federal, state or private grants?

no

d Please describe your direct contribution and/or charitable fundraising activities,

We have registration fees, collect donations year round, and host fund raiser basketball,
baseball, and golf fournaments.

e How did your agency decide how much funding to request? Was a formula or standard used?

Of all towns we serve, Bar Harbor has by far the highest participation rate.
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CoOp

Town of Bar Harbor

42

(Town Use Only

Program Name

American Red Cross of Northern New England

Organization Name (if different)

Headquarters/Office Address

PO Box 37839 Boone, IA 50037

Mailing Address (if different)

2401 Congress St, Portland, ME 04102

Contact Person

Lauren Jordan

Contact E-mail

supportnne@redcross.org

Contact Phone

207-233-4217

Tax Identification # 53-0196605

Funding Requested $2,185.00

Prepared By: Lauren Jordan

Signed: L. Tordor Date 12/24/2024

Summary Financial Statements

(Actual revenue & expenses, not budget)

Data for Fiscal Year Ending:

Please see the attached FY 2025 Budget.

Revenue

Amount

Comments

Federal/State Funds

County Funds

Municipal Funds

Public Donations

Business Grants/Donations

Special Event Fundraising

Users Fees & Service Income

All Other Income

Total Revenue

Expenses

Amount

Comments

Salaries & Benefits

Program Supplies

Office/Admin/Supplies

Rent or Mortgage

Utilities

All Other Expenses

Total Expenses
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Cooperating Agency Funding Application - 2023/2024 CoOp
Town of Bar Harbor 42

Please answer the questions below. Feel free to attach a supplementary sheet, but number and headline each item. (Town Use Only)

1. Organization Name:

American Red Cross of Northern New England

2. Services Offered
Health & Welfare — Does your program add to the community safety net for town residents at risk (youth,
elders, people with disabilities, economically disadvantaged)? (Check all that apply and describe activities)

Physical/mental health, counseling, other health services

Housing/heat

Food security

Transportation

Child Care

Senior Wellness

X |Emergency/Disaster Relief

X |Other

We are dedicated to helping local communities prepare for, respond to and recover from local disasters, most commonly home
fires. Services include; Disaster Preparedness and Response, Service to the Armed Forces (Emergency messaging and financial
assistance), Blood Acquisition and Distribution, and Health and Safety Education.

3. Recreation & Culture — Does your agency provide events or programming that add to quality of life or benefit at-risk
populations? (Check all that apply and describe activities)

Provides facilities

Sponsors events

Provides recreational programs for kids, seniors, general

Art, music, literacy programming

X |Other

Our disaster relief program ensures that all immediate post-disaster needs of Bar Harbor residents are met, including shelter,
food, financial assistance, counseling, and linkage to social service organizations within the Hancock County area, so they can
begin their road to recovery. This program helps to strengthen and improve the Bar Harbor community by empowering
residents with the assistance they need following a disaster.

4. Local Benefits

a How many Bar Harbor residents benefited directly from your programs in the past year?

We did not respond to any home fires in Bar Harbor in fiscal year 2024. For a snapshot of the services we provided in your
area in fiscal year 2024, please see attached list of services for Hancock County.

b What are the measurable benefits of your program?

'We provide disaster response support, most commonly in the wake of a home fire. We work to mitigate the risk of home fires
by installing free smoke detectors in homes that need them and educating families and individuals on home fire safety.

(We also collect and distribute essential blood and blood products to hospitals throughout our region. We offer services to
active and veteran members of the armed forces including emergency communications and resiliency training, and we offer
affordable First Aid and CPR classes in the communities we serve.

¢ How does your program or activity help create a solution to a problem or improve life for Bar Harbor residents?

Should a disaster strike, the Red Cross will be there to provide a place to stay, food to eat and emotional support. If a member
of the Armed Forces or their family requires assistance, we can be a valuable resource to them. We teach life-saving CPR and
first aid, and we host blood drives in your community to collect pints of life-saving blood. We believe that all of this work
enhances the quality of life for your friends and neighbors in Bar Harbor.

d What is the geographical area you serve?

The organization serves the entire Maine, New Hampshire, and Vermont populations.
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Cooperating Agency Funding Application - 2023/2024 CoOp
Town of Bar Harbor 42

(Town Use Only

Organization Name:

American Red Cross of Northern New England

5. Funding

Dogs your prc()igiflm have a direct impact on our municipal budget by reducing or eliminating Town expenditures that would |
otherwis€ be needed?

'We work closely with the local fire departments to ensure our timely response to disaster incidents. We also collaborate with a
multitude of local service organizations to make valuable client service referrals.

If your agency serves a population beyond the Town of Bar Harbor, how much are each of the other towns in your service
area contributing to your agency?
In fiscal year 2024, we received $191,582.00 from cities and towns across Vermont, New Hampshire, and Maine.

¢ Would the Town of Bar Harbor funding provide the local match for federal, state or private grants?

INoO.

d Please describe your direct contribution and/or charitable fundraising activities.

(We rely entirely on support from individuals, corporations, foundations, and towns. We have a local team of fundraisers who
work with major donors in our area, and we partner with our national office who oversees a direct mail program.

e How did your agency decide how much funding to request? Was a formula or standard used?

We respectfully maintain our request of $2,185.00. This figure is based on both the population size and historic giving of the
Town of Bar Harbor.

Page 3
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American
Red Cross

North New England Region

For the Year Ended June 30, 2025

REVENUE
Federated
Monetary Contributions
Corporate Contributions
Foundation Contributions
Individual Contributions
Net Special Events
Legacies & Bequests
In-Kind Contributions
Income From Endowments
Contracts
Products & Services
Other Revenues
TOTAL LOCAL REVENUE
Support from other ARC units
TOTAL REVENUE

EXPENSES

Compensation
Employee Benefits
Payroll Taxes
Travel
Conference & Meetings
Financial Assistance
Supplies and Materials
Printing and Promotionals
Equipment Maintenance & Rentals
Rent
Utilities
Building Maintenance
Professional Fees
Contractual Services

Insurance

Communications

Postage & Shipping

Other Contractual Services
Depreciation

TOTAL LOCAL EXPENSES
Support to other ARC units
TOTAL EXPENSES

SURPLUS (DEFICIT)

Budget

Agency SAF Disaster
20,000 $ 1,442 $ 15,029
799,998 57,672 601,149
514,999 37,126 386,990
2,132,406 153,725 1,602,371
489,598 - -
260,674 1,533 259,141
229,736 209,825 19,911
1,673,047 - -
71,292 - -
6,191,750 $ 461,323 $ 2,884,591
2,302,799 166,009 1,730,409
8,494,549 $ 627,332 $ 4,615,000
4,534,362 $ 380,025 $ 2,185,419
1,102,539 95,071 537,320
346,879 29,072 167,185
166,863 19,930 70,924
3,908 202 2,213
986,568 4,191 970,573
59,433 6,179 38,647
61,038 12,420 25,972
99,340 1,692 93,295
50,886 3,820 31,333
56,824 4,944 32,433
73,602 6,200 41,965
451,372 25,035 115,652
55,406 6,834 26,841
100,701 10,615 85,413
53,652 2,734 35,668
151,318 10,396 64,480
139,858 7,972 89,667
8,494,549 $ 627,332 $ 4,615,000
8,494,549 $ 627,332 $ 4,615,000




H a nCOCk CO u nty \+/ American Red Cross

Northern New England
Service Delivery
July 1, 2023 - June 30, 2024

Disaster Response

In the past year, the American Red Cross has responded to 2 disaster cases in Hancock
County, assisting 3 individuals. The Red Cross provides safe shelter, food, relief supplies,
financial assistance, and comfort to those in need after a disaster — whether it’s a home fire
affecting a single family, or a storm or flood devastating an entire community. All Red Cross
services are provided free of charge through the generosity of the American public and are
available to everyone in need without discrimination.

Town/City Disaster Events Individuals
Auroa 1
Hancock 1 2
“ Last year, Red Cross staff and volunteers worked throughout Hancock County to educate residents
ﬁ on fire safety and preparedness. We made 8 homes safer by helping families develop emergency
evacuation plans.
Hancock County is home to 29 American Red Cross Volunteers. We have volunteers from all walks
. of life who are trained and empowered to respond to disaster in the middle of the night, to teach safety
,é A\ courses, to help at our many blood drives, and so much more. The American Red Cross is proud that
90% of its staff is made up of volunteers; they are truly the heart and soul of our organization.
‘ We collected, 1,432 pints of lifesaving blood at 53 drives in Hancock County.
()

Last year, 225 Hancock County residents were taught a variety of important lifesaving skills such as
‘..‘_ First Aid, CPR, Babysitting Skills and Water Safety.

We proudly assisted 37 of Hancock County’s Service Members, veterans, and their families

‘ by providing emergency communications and other services, including counseling and financial
assistance.
Thank you for your generous support, which makes our mission—
alleviating human suffering in the face of emergencies—possible. ﬁmd//

www.redcross.org/nne

131007-05 6/21






Cooperating Agency Funding Application - 2025/2026 CoOp

Town of Bar Harbor

44

(Town Use Only)

Program Name

Bar Harbor Food Pantry

Organization Name (if different)

Headquarters/Office Address

36 Mount Desert St. Bar Harbor, ME 04609

Mailing Address (if different)

PO Box 434 Bar Harbor, ME 04609

Contact Person Tom Reeve
Contact E-mail tom@bhfp.org
Contact Phone 207-812-6695
Tax Identification # 80-0382871
Funding Requested $12.000
Prepared By: Tom Reeve
Signed: / Date: 12/23/2024
Summary Financial Statements (Actual revenue & expenses, not budget)
Data for Fiscal Year Ending: 12/31/2023
Revenue Amount Comments
Federal/State Funds
County Funds
Municipal Funds $19,391.00
Public Donations $281,999.06
Business Grants/Donations $110,000.00 $60.000 for van purchase in 2024
Special Event Fundraising $45.803.14
Users Fees & Service Income | $56.413.98
All Other Income
Total Revenue| $513,607.18
Expenses Amount Comments
Salaries & Benefits $172,605.10
Program Supplies $176,823.22 $160,500 was food purchases
Office/Admin/Supplies $30,539.80
Rent or Mortgage $29,400
Utilities
All Other Expenses
Total Expenses| $409,368.12 Saved cash for building purchase in 2024

Page 1




Cooperating Agency Funding Application - 2025/2026 CoOp
Town of Bar Harbor 44

Please answer the questions below. Feel free to attach a supplementary sheet, but number and headline each item. (Town Use Only)

1. Organization Name:

Bar Harbor Food Pantry

2. Services Offered
Health & Welfare — Does your program add to the community safety net for town residents at risk (youth,
elders, people with disabilities, economically disadvantaged)? (Check all that apply and describe activities)

Physical/mental health, counseling, other health services

Housing/heat

X|Food security

Transportation

Child Care

Senior Wellness

Emergency/Disaster Relief

Other

We provide free food to anyone in Hancock County that identifies as food insecure. In 2023, we served 1,355 households,
1,061 of which were from Bar Harbor (78%).

3. Recreation & Culture — Does your agency provide events or programming that add to quality of life or benefit at-risk
populations? (Check all that apply and describe activities)

Provides facilities

Sponsors events

Provides recreational programs for kids, seniors, general

Art, music, literacy programming

Other

4. Local Benefits

a How many Bar Harbor residents benefited directly from your programs in the past year?

In 2024, we served 1,265 residents of Bar Harbor, which accounted for 68% of the individuals we served. They visited
the Pantry 9270, times out of a total 11,247 visits (82.4%). This is an increase in use of 74% year over year and an
increase ~of 210% compared to 2022.

b What are the measurable benefits of your program?

In 2024, we anticipate giving out more than $500,000 worth of food to Bar Harbor residents at the Pantry. We also provide at
home delivery to homebound individuals, helping ensure that they do not fall through the cracks in the system.

¢ How does your program or activity help create a solution to a problem or improve life for Bar Harbor residents?

The food we provide makes is a bit easier for young workers and people living on a fixed income to be able to afford to live in
Bar Harbor.

d What is the geographical area you serve?

We serve Hancock County.
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Cooperating Agency Funding Application - 2025/2026 CoOp

Town of Bar Harbor 44

(Town Use Only)

Organization Name:

Bar Harbor Food Pantry

9]

. Funding

Does your program have a direct impact on our municipal budget by reducing or eliminating Town expenditures that would
otherwise be needed?

Our program provides a vital safety net for food insecure individuals in Bar Harbor. Without the Pantry, the community
would bear the cost of these individuals.

If your agency serves a population beyond the Town of Bar Harbor, how much are each of the other towns in your service
area contributing to your agency?

For 2024: Mount Desert - $3500 (3.5% of visits); Tremont - $2500 (2.5%); SW Harbor - $2500 (4.5%)
Trenton - $3500 (4.5%)

Would the Town of Bar Harbor funding provide the local match for federal, state or private grants?

No.

Please describe your direct contribution and/or charitable fundraising activities.

We receive donations from more than 400 individuals and businesses. We seek out grant opportunities. Our resale
clothing store, Serendipity, also contributes funds to our organization.

How did your agency decide how much funding to request? Was a formula or standard used?

We looked at the proportion of Bar Harbor residents using the Pantry compared to the other towns in the greater MDI area
that appropriate funds. The other towns give $12,000 and account for 15% of the visits. 82% of our visits are from BH
residents. To match the same ratio of visits to appropriation, BH would need to appropriate more than $64,000. We
believe that matching the other towns is more equitable than previous requests.
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36 Mount Desert Street

PO. Box 434

Bar Harbor, Maine 04609-0434
207 288 !
www.barharborfoodpantry.org

L
2

December 23, 2024

Town of Bar Harbor
93 Cottage St
Bar Harbor, ME 04609

To the Town of Bar Harbor:

The Bar Harbor Food Pantry requests that the town of Bar Harbor support our work by
offering a $12,000 appropriation to our organization to help us with our annual food
budget. This amount reflects an increase of $4,000 from the previous year’s award. We
have requested this increase due to the increase in total usage we experienced this year, as
well as to increase to Bar Harbor’s proportion of town funding based on the number of
residents using the Pantry, as compared to the other towns in Hancock County.

For 2023, the Pantry had a total of 6,843 visits from 1,100 households. Residents from Bar
Harbor accounted for 71.5% of the total visits (4,895) and 62% of the total households
(682).

For 2024, the Pantry had a total of 11,247 visits from 1,345 households. Residents from Bar
Harbor accounted for 82.4% of the total visits (9,270) and 70.3% of the total households
(1,066).

As these numbers illustrate, not only has our use increased dramatically, the total number
and proportion of households using the Pantry from Bar Harbor has increased as well. The
other towns on MDI, along with Trenton, appropriate $12,000 annually, yet only account
for 15% of Pantry usage. Using these proportions as a benchmark for appropriations, an
equitable appropriation from Bar Harbor would be over $64,000. It is my feeling that
matching the other towns appropriations, while still not equitable, is a step in the right
direction.

The cost of living in our community has effectively made living here almost impossible for
our front-line and “entry” level workers. This year, 35% of our patrons were 18-29 years
old. Unless affected by a disability, every one of them worked at least one full-time job.
They are our community’s customer service reps, cleaners, gardeners, park workers, and
cooks, both seasonal and year-round. They struggle to pay for the basic necessities, save up
for the off season, and maybe put a bit away for the future.



36 Mount Desert Street

PO. Box 434
Bar Harbor, Maine 04609-0434
207 288 3375

www.barharborfoodpantry.org

As a small nonprofit, we are not able to address the deep structural problems that make it
so hard for young people in our community to get started at life. But we can try to make it a
bit easier for them to live here and fulfill their important roles in our community.

This coming year, as we move into our new, larger facility, we expect to be able to better
accomplish this mission, while continuing to offer our core Pantry program in a more
efficient manner. We are excited to help our community in new ways and hope that you
share this excitement.

If approved, this money will help with our annual food costs, which for this coming year are
expected to exceed $200,000.

We hope our organization will be included in your annual appropriations for the upcoming
year. Ilook forward to discussing this matter with you. We thank you for your ongoing
support.

Respectfully submitted,
/

Tom Reeve
Executive Director






Cooperating Agency Funding Application - 2024/2023 RE CE |

Town of Bar Harbor

Wi ek

Program Name

To
Bar Harbor Historical Socicty?

Aofagr
ger/Cia rkf“arbor

Organization Name (if different)

Headquarters/Office Address

127 West Street, Bar Harbor, ME 04609

Mailing Address (if different}

PO Box 271, Bar Harbor, ME 04609

Contact Person

Erin Cough

Contact E-mail

erin@barharborhistorical.org

Contact Phone 207-288-0000
Tax Identification # 01-0342596
Funding Requested $75,000
Prepared By: Erin Cough
Signed: — Lot Date: December 24, 2024
Summary Financial Statements {Actual revenue & expenses, not budget)
Data for Fiscal Year Ending: |2023
Revenue Amount Comments
Federal/State Funds $0
County Funds $0
Municipal Funds $2,500 Last year's request
Public Donations $284,022 Donations and Memberships
Business Grants/Donations $28,000 Grants and Restricted gifts
Special Event Fundraising $18,740
Users Fees & Service Income $105,904 Admissions and Tours
All Other Income $61,550 Gift Shop and Venue rental
Total Revenue $500,716
Expenses Amount Comments
Salaries & Benefits $244 190 no benefits - (4 full-time & 2 part-time)




Program Supplies $38,260

Office/Admin/Supplies $24 540
Rent or Mortgage $90,153 interest, principle, & insurance
Utilities $28,288
All Other Expenses $99,871

Total Expenses| $525 300

Page |

2. Services Offered
Health & Welfare — Does your program add to the community safety net for town residents at risk (youth, elders,
people with disabilities, economically disadvantaged)? (Check all that apply and describe activities)

Physical/mental health, counseling, other health services

Housing/heat

Food security

Transportation

Child Care

Senior Wellness

Emergency/Disaster Relief

Other

3. Recreation & Culture — Does your agency provide events or programming that add to quality of life or benefit at-risk
populations? (Check alf that apply and describe activities)

¥ |Provides facilities

Sponsors events

X
X |Provides recreational programs for kids, seniors, general
x |Art, music, literacy programming

Other

4. Local Benefits

a) How many Bar Harbor residents benefited directly from your programs in the past year?

Of the BHHS membership, 41% are residents of Bar Harbor. We have over 50 local community members volunteering to support the
mission. With over 18,000+ objects to care for and exhibit, the BHHS welcomed over 10,000 people to La Rochelle this summer. Public
access to the historic Gilded Age grounds and shoreline is a direct benefit to the residents in a way that no other property in BH is able
to provide.

|b) What are the measurable benefits of your program?

The BHHS offers free exhibits, lectures, programs, and access to the historic grounds and shoreline. We welcome community members
into the museum through programs like free Community Day and other exhibits throughout the grounds. Last summer, we hosted 35
programs and 190 tours; however, there were countless engagements with the roving 3-minute Historian across MDI. We continue to
offer the archives for researchers, writers, and other community members throughout the year.

¢) How does your program or activity help create a solution to a problem or improve life for Bar Harbor residents?




Cooperating Agency Funding Application - 2024/2025 CoOp
Town of Bar Harbor 46

. (Town Use Onlyi
Please answer the questions below. Feel free to attach a supplementary sheet, but number and headline each item.

1, Organization Name:

Bar Harbor Histerical Society

By displaying the histories of the Town, the BHHS presents the many different perspectives and stories of the
community. We care for and preserve 18,000+ objects and present over 30 exhibits in La Rochelle, a National Registry
property. This is critical in understanding past decisions and forming a foundation of decision-making for tomorrow.

d) What is the geographical area you serve?

The BHHS serves the Bar Harbor community and all those who desire to learn about its
rich and unique history.

Page 2

5. Funding
a) Does your program have a direct impact on our municipal budget by reducing or eliminating Town expenditures that
would otherwise be needed?
Bar Harbor has a rich history with an abundance of stories to tell the millions of area visitors. The BHHS
tells these stories and enriches our community through a museum in a historic turn-of-the-century summer
cottage. By the BHHS, fulfilling this need as a nonprofit, the Town is relieved of the financial burden of
operating and funding this common municipal department.
b) If your agency serves a population beyond the Town of Bar Harbor, how much are each of the other towns in your
service area contributing to your agency?

None, the geographical area is the center of Bar Harbor for this mission.

¢) Would the Town of Bar Harbor funding provide the local match for federal, state, or private grants?

No grants have currently been identified, however, we are constantly applying for
additional funding in which Town support might provide a matching opportunity.

d) Please describe your direct contribution and/or charitable fundraising activities.

The BHHS has membership with level benefits, grants, donor-designated funding, guided
tours, fundraising events and programs, admission tickets, a gift shop, sponsorship
opportunities, venue rentals, and an annual appeal.

e) How did your agency decide how much funding to request? Was a formula or standard used?

We are asking for 15% funding from the Town. This percentage is comprised of the following: 1) Collection
conservation expense of $24,500; 2) Maintenance of museum building and grounds of $17,000 to help offset
public access; 3) Climate-controlled archival storage of $14,000; 4) Program support of $19,500.
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Town of Bar Harbor

CoOp
50

(Town Use Only)

Program Name

Downeast Transportation, Inc.

Organization Name (if different)

Headquarters/Office Address

117 Gateway Center Drive, Trenton, ME, 04605

Mailing Address (if different)

PO Box 914, Ellsworth, ME, 04605

Contact Person

Paul Murphy

Contact E-mail

paul@exploreacadia.com

Contact Phone

(207) 667-5796

Tax Identification # 01 37 1992

Funding Requested $1,998

Prepared By: Paul Murphy

Signed: Paud G Murphy Date: 12/18/2024

Summary Financial Statements

(Actual revenue & expenses, not budget)

Data for Fiscal Year Ending:

June 30, 2024

Revenue Amount Comments
Federal/State Funds 484,967
County Funds 0
Municipal Funds 13,567
Public Donations 0
Business Grants/Donations 54,000
Special Event Fundraising 0
Users Fees & Service Income 40,478
All Other Income 210 interest
Total Revenue|593,222
EXxpenses Amount Comments
Salaries & Benefits 376,770
Program Supplies 69,722
Office/Admin/Supplies 5,000
Rent or Mortgage 0
Utilities 11,595
All Other Expenses 130,135 Insurance, repairs, misc
Total Expenses|993,222
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Cooperating Agency Funding Application - 2024/2025 CoOp

Town of Bar Harbor

50

Please answer the questions below. Feel free to attach a supplementary sheet, but number and headline each item. (Town Use Only)

1. Organization Name:

Downeast Transportation, Inc.

2. Services Offered
Health & Welfare — Does your program add to the community safety net for town residents at risk (youth,
elders, people with disabilities, economically disadvantaged)? (Check all that apply and describe activities)

Physical/mental health, counseling, other health services

Housing/heat

Food security

x |[Transportation

Child Care

x |Senior Wellness

Emergency/Disaster Relief

Other

populations? (Check all that apply and describe activities)

3. Recreation & Culture — Does your agency provide events or programming that add to quality of life or benefit at-risk

Provides facilities

Sponsors events

Provides recreational programs for kids, seniors, general

Art, music, literacy programming

<

Other Transportation that helps seniors, youth, and people without licenses to access programs and services.

. Local Benefits

Ny

<)

How many Bar Harbor residents benefited directly from your programs in the past year?

We don't track by place of residence. Our service is open to all.

b What are the measurable benefits of your program?

5 days per week, year round public transportation

¢ How does your program or activity help create a solution to a problem or improve life for Bar Harbor residents?

Bar Harbor has a number of citizens who have mobility issues. We offer a vital solution to those in need.
Public transportation reduces congestion and improves air quality.

d What is the geographical area you serve?

Hancock County
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Cooperating Agency Funding Application - 2024/2025 CoOp
Town of Bar Harbor 50

(Town Use Only)

Organization Name:

Downeast Transportation, Inc.

5. Funding

Does your program have a direct impact on our municipal budget by reducing or eliminating Town expenditures that would
otherwise be needed?

If we didn't provide the service, it's arguable that it would fall upon the town.

If your agency serves a population beyond the Town of Bar Harbor, how much are each of the other towns in your service
area contributing to your agency?

$9,047

¢ Would the Town of Bar Harbor funding provide the local match for federal, state or private grants?

Yes.

d Please describe your direct contribution and/or charitable fundraising activities.

n/a

e How did your agency decide how much funding to request? Was a formula or standard used?

Based on the cost of service in consultation with town governments.
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Cooperating Agency Funding Application - 2025/2026

Town of Bar Harbor

CoOp
52
(Town Use Only)

Program Name

Eastern Area Agency on Aging

Organization Name (if different)

Headquarters/Office Address

240 State St. Brewer, ME 04412

Mailing Address (if different)

Contact Person Christopher Hill

Contact E-mail CHIll@EAAA.org

Contact Phone (207) 356-1848

Tax Identification # 01-0328376

Funding Requested $1,500

Prepared By: Christopher Hill

Signed: 7/ 2 Date: 12/23/2024
(= A

Summary Financial Statements

{Actual revenue & cxpenses, not budget)

Data for Fiscal Year Ending:

2023 Financial Sheet Attached

Revenue

Amount

Comments

Federal/State Funds

County Funds

Municipal Funds

Public Donations

Business Grants/Donations

Special Event Fundraising

Users Fees & Service Income

All Other Income

Total Revenue

Expenses

Amount

Comments

Salaries & Benefits

Program Supplies

Office/ Admin/Supplies

Rent or Mortgage

Utilities

All Other Expenses

Total Expenses

Page I




Cooperating Agency Funding Application - 2025/2026 CoOp
Town of Bar Harbor 52

Please answer the questions below. Feel free to attach a supplementary sheet, but number and headline each item. (Town Use Only)

1. Organization Name:

Eastern Area Agency on Aging

2. Services Offered
Health & Welfare — Does your program add to the community safety net for town residents at risk (youth,
elders, people with disabilities, economically disadvantaged)? (Check all that apply and describe activities)

Physical/mental health, counseling, other health services X

Housing/heat

Food security

Transportation

Child Care

Senior Wellness X

Emergency/Disaster Relief

Other

3. Recreation & Culture — Does your agency provide events or programming that add to quality of life or benefit at-risk
populations? (Check all that apply and describe activities)

Provides facilities

Sponsors events

Provides recreational programs for kids, seniors, general X

Art, music, literacy programming

Other

4. Local Benefits

a How many Bar Harbor residents benefited directly from your programs in the past year?

In FY 24 we served 86 individual Bar Harbor residents with a variety of services.

b What are the measurable benefits of your program?

We provided $94,281 worth of services to Bar Harbor in FY24. This included programs like our
CSFP Food Box, Caregiver services, Furry Friends Food Bank, and Meals on Wheels programming.

¢ How does your program or activity help create a solution to a problem or improve life for Bar Harbor residents?

Eastern Area Agency on Aging provides a wide variety of programs to assist with things like food insecurity, medicare
counseling and financial security, as well as being a resource to anyone that calls in and needs assistance to any
problem. We either refer to our programs or to other agency's to get residents the help they need.

d What is the geographical area you serve?

We serve Penobscot, Piscatquis, Washington and Hancock counties.
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Cooperating Agency Funding Application - 2025/2026

CoOp
Town of Bar Harbor 52

(Town Use Only)

Organization Name:

Eastern Area Agency on Aging

5. Funding $1.500

Does your program have a direct impact on our municipal budget by reducing or eliminating Town expenditures that would
otherwise be needed?

Our agency works to fill gaps in coverage or to fill needs of community members. Our home delivered meals, supplemental food programs, pet
food programs, work to stave off food insecurity, for instance. Programs like these work to alleviate the burden from the town on its own

possible food insecurity programs. Financial assistance programs like Medicare Counseling or Money Minders, help older community members
find room in fixed incomes, which can in turn help alleviate some of the financial burden the town has to financially support its residents.

If your agency serves a population beyond the Town of Bar Harbor, how much are each of the other towns in your service
area contributing to your agency?

We receive between $63k - $67k in municipal dollars from our campaign.

¢ Would the Town of Bar Harbor funding provide the local match for federal, state or private grants?

NA

d Please describe your direct contribution and/or charitable fundraising activities.

We have a workplan that has many different facets to fundraising. We have a planned giving program looking illicit
bequests from our donors, campaigns for programs like Meals on Wheels, Furry Friends, Wellness and organization

wide initiatives. We have fundraising events like the Healthy Aging Expo. We are implementing a donor stewardship
program to foster a sense of togetherness from donors to get bigger donations and a wider donor network.

e How did your agency decide how much funding to request? Was a formula or standard used?

We have a formula that looks at the units of service provided to a town and assigns a
percentage of value. For instance: For a town that had 2,500 - 3,499 units of service, we are
asking for $275 for a donation. More information can be supplied and explained if necessary.
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Eastern Area Agency on Aging
240 State Street
Brewer, ME 04412
EASTERN AREA (207) 941-2865  (800) 432-7812
AGENCY ON AGING www.eaaa.org

Services Provided to the town of: Bar Harbor Hancock County

Program .. Units  Cost For
Description:

Name: Served: Service:

Commodities
Supplemental Food Supplemental food for eligible seniors 62 465
Program
Family Care Giver Support and education to individuals caring for loved ones -
Services including Alzheimer’s/dementia
Furry Friends Supplemental pet food 480
Home Delivered Meals Meals on Wheels & Doorstep Dining 71,907
Office appointments, home visits and telephone calls
linking individuals with available services, including but not 3,996
limited to Medicare counseling*

6953 Unit Services Provided to 86 Resident(s).

912

Information &
Assistance

*In 2024, Our State Health Insurance Assistance Program staff and volunteers helped residents save $16,521
by comparing their health insurance options, including Medicare Part D.

Total cost of services and savings Sg 4281
’

provided:

Fastern Area Agency on Aging is a 501(c)3 - Private, Non-Profit Organization



Statement of Activities

Eastern Area Agency on Aging

For the Year Ended September 30, 2023

(with comparative totals for September 30, 2022)

Revenues and Other Support
Grants and contracts
Private grants
Program service fees
Municipal contributions
Donations
Contributions of nonfinancial assets
Miscellaneous income
Interest and dividend income
Net assets released from restrictions
Total Revenues and Other Support

Expenses
Program
Management and general
Fundraising

Total Expenses
Revenues Over Expenses

Investment gains (losses)
Increase (Decrease) in Net Assets

Net assets at beginning of year

Net Assets at End of Year

2023 2022
Without Donor With Donor
Restrictions  Restrictions Total Total
$ 3,323,945 - $ 3,323,945 $ 3,105,142
175,421 268,980 444,401 339,002
333,015 - 333,015 265,472
68,784 - 68,784 61,520
261,867 - 261,867 287,834
596,845 - 596,845 549,237
52,903 - 52,903 5,877
4,501 29,808 34,309 44,330
189,513 (189,513) - -
5,006,794 109,275 5,116,069 4,658,414
4,120,498 - 4,120,498 3,769,058
765,334 - 765,334 650,450
102,466 - 102,466 96.070
4,988,298 - 4,988,298 4,515,578
18,496 109,275 127,771 142,836
27,388 181,369 208,757 (367,011)
45,884 290,644 336,528 (224,175)
763,829 1,919,484 2,683,313 2,907,488
$ 809,713 $ 2,210,128 $ 3,019,841 $ 2,683,313

See accompanying independent auditors' report and notes to financial statements.
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Statement of Functional Expenses

Eastern Area Agency on Aging

For the Year Ended September 30, 2023
(with comparative totals for September 30, 2022)

See accompanying independent auditors' report and notes to financial statements.

6

2023 2022
Management
Program & General  Fundraising Total Total
Expenses

Salaries and benefits $ 1,482,889 $ 596,550 $ 59,934 § 2,139,373 $ 1,949,619
Subcontract labor 69,316 - - 69,316 160,172
Materials and supplies 37,378 6,391 1,926 45,695 45,450
Building and equipment rental 141,114 25,685 13,124 179,923 147,827
Utilities and occupancy 55,433 10,436 1,919 67,788 69,975
Computer expense 54,200 32,551 3,404 90,155 92,340
Direct service 305,268 - - 305,268 239,453
Office 4,769 1,927 1,513 8,209 8,806
Food 15,001 2,534 1,121 18,656 8,855
Advertising 4,295 216 4,594 9,105 13,028
Repairs and maintenance 54,080 8,385 2,064 64,529 62,176
Insurance 21,372 6,992 351 28,715 25,121
Dues and subscriptions 16,144 1,195 350 17,689 16,949
Professional fees 1,983 29,987 675 32,645 36,546
Purchased meals 1,107,768 - 578 1,108,346 949,404
Travel 55,753 1,910 297 57,960 21,081
Training 4,488 5,054 - 9,542 9,106
Miscellaneous 16,533 27,114 6 43,653 39,446
Informational materials 400 450 - 850 1,431
In-kind 584,572 1,663 10,610 596,845 549,237
Bad debt - - - - 1,463
Depreciation 87,742 6,294 - 94,036 68,093

Total Expenses $ 4.120498 § 765334 §$ 102,466 $ 4,988,298 $ 4515578



Cooperating Agency Funding Application - 2024/2025

Town of Bar Harbor

CoOp
54

(Town Use Only)

Program Name

Northern Light Health Home Care & Hospice

Organization Name (if different)

Headquarters/Office Address

225 Gorham Rd. Ste. 200 So. Portland, ME 04106

Mailing Address (if different)

PO Box 931 Bangor, ME 04402

Contact Person

Madeline Taylor, Foundation Coordinator

Contact E-mail

madtaylor@northernlight.org

Contact Phone

207-332-8043

Tax Identification # 01-0246804

Funding Requested $8,172

Prepared By: Madeline Taylor

Signed: Date: 12/20/24

Summary Financial Statements

(Actual revenue & expenses, not budget)

Data for Fiscal Year Ending: 9/30/2024
Revenue Amount Comments
Federal/State Funds $0
County Funds $0
Municipal Funds $64,694 New funds received from all municipalities
Public Donations $417,292 Individual, corporate, and foundation released from restrictions.
Business Grants/Donations
Special Event Fundraising $3,747
Users Fees & Service Income $41,446,406 Net patient services revenue
All Other Income $1,652,845 Sales and contract and other revenue
Total Revenue|$43,099,251
Expenses Amount Comments
Salaries & Benefits $29,941,646
Program Supplies $2,970,489
Office/ Admin/Supplies $5,016,209 Fees, shared service cost, insurance, depreciation and amoritization.
Rent or Mortgage included in shared services cost
Utilities $718,959
All Other Expenses $12,878,448
Total Expenses|$51,525,751
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Cooperating Agency Funding Application - 2024/2025 CoOp
Town of Bar Harbor 54

Please answer the questions below. Feel free to attach a supplementary sheet, but number and headline each item. (Town Use Only)

1. Organization Name:

Northern Light Home Care & Hospice

2. Services Offered
Health & Welfare — Does your program add to the community safety net for town residents at risk (youth,
elders, people with disabilities, economically disadvantaged)? (Check all that apply and describe activities)

Physical/mental health, counseling, other health services

Housing/heat

x |Food security

Transportation
Child Care

x |Senior Wellness

Emergency/Disaster Relief
Other

NLH HCH provides crucial community health services to help residents remain in the comfort of their home for as
long as they can. We provide care when people are released from the hospital, and when people elect end of life
hospice care. During some of peoples' most delicate life stages, NLH HCH is there to provide kind, sensitive care.

3. Recreation & Culture — Does your agency provide events or programming that add to quality of life or benefit at-risk
populations? (Check all that apply and describe activities)
Provides facilities

Sponsors events

Provides recreational programs for kids, seniors, general

Art, music, literacy programming
Other

4. Local Benefits

a How many Bar Harbor residents benefited directly from your programs in the past year?

369 visits made to 19 Home Health Patients, and 456 visits made to 13 Hospice Patients
Estimated overall value of services: $2288,573

b What are the measurable benefits of your program?

NLH HCH enables folks to remain at home and in their community where they prefer to be, during incredibly vulnerable times in their lives.
In addition to having medical needs (as pertains to their illness) addressed, each patient is also screened for food insecurity. We also have
spiritual counselors and bereavement coordinators providing support. Our social workers also connect patients to other community services.

¢ How does your program or activity help create a solution to a problem or improve life for Bar Harbor residents?

NLH HCH enables folks to remain at home and in their community where they prefer to be, during incredibly vulnerable times in their lives.
In addition to having medical needs (as pertains to their illness) addressed, each patient is also screened for food insecurity. We also have
spiritual counselors and bereavement coordinators providing support. Our social workers also connect patients to other community services.

d What is the geographical area you serve?

In addition to Hancock County, we provide services in Aroostook, Cumberland, Penobscot,
Kennebec, Oxford, Somerset, Sagadahoc, Waldo, Washington, and York counties.
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Cooperating Agency Funding Application - 2024/2025 CoOp
Town of Bar Harbor 54

(Town Use Only)

Organization Name:

Northern Light Home Care & Hospice

5. Funding

Does your program have a direct impact on our municipal budget by reducing or eliminating Town expenditures that would
otherwise be needed?

We provide care if the patient is uninsured or under-insured thereby reducing the need for
more costly forms of care and increased public assistance from the town.

If your agency serves a population beyond the Town of Bar Harbor, how much are each of the other towns in your service
area contributing to your agency?

Please see attached "3 Year Municipal Funding Amounts" list

¢ Would the Town of Bar Harbor funding provide the local match for federal, state or private grants?

There are no plans to apply for matching funds.

d Please describe your direct contribution and/or charitable fundraising activities.

A program appeal is sent twice a year to area residents along with a spring and fall newsletter
mailing. We offer a memorial giving program along with appropriate fundraising events. We
also write grant proposals to local and state foundations, business, and corporations.

e How did your agency decide how much funding to request? Was a formula or standard used?

We respectfully request the same amount of funding that was established years ago
regardless of the rising cost to provide care and the challenges to reimbursement from
MaineCare and other insurers.

Page 3




>

>

Home Care & Hospice

NLH HCH Municipal
Funding by Town

Northern Light.

MUNICIPALITY DONATION AMOUNT
FY22 FY23 FY24
Town of Deer Isle $7,900 $7,900 $7,900
Town of Casco $1,000 S750  $1,000
Town of Cape Elizabeth $4,100 $4,100 $4,500
Town of Brooklin $10,000 $5,000 $5,000
City of South Portland SO0  $15,000 SO
Town of Stonington $7,860 $7,526 $7,526
Town of Penobscot $4,700 $4,700 $4,700
Town of Windham $1,000 $1,000 $1,600
Town of Surry $2,270  $2,270  $2,270
Town of Dayton $250 $500 S0
Town of Naples $500 S500  $1,000
Town of Bar Harbor $8,172 $8,172  $4,000
Town of Chebeague Island SO $1,000 $1,000
Town of Cranberry Isles $750 $750 $750
Town of Brooksville $4,025 $4,025 $4,025
Town of Mount Desert $1,200 $1,200 S0
Town of Castine $1,500 $1,500 $1,500
Town of Trenton $3,800 S500 $500
Town of Lamoine SO $700 $700
Town of Gray $2,000 $1,000 $1,200
Town of Baldwin $2,000 $250 $500
Town of Hollis $2,000 $375 S0
Town of Isle au Haut $2,000 $1,000 $100
Town of Mariaville $2,000 $100 $100
Town of Bucksport $2,000 $250 $250
Town of Sebago $2,000 $250 $500
Town of Sorrento $2,000 $527 $527
Town of North Yarmouth $2,000 S500 $500
Town of Sedgwick $2,000 $2,000 $2,000
Town of Swans Island $2,000 $100 $100
Town of Standish $2,000 $250 $750
Town of Blue Hill $2,000 $4,500 $4,500
Town of Baldwin $2,000 S500 $500
Town of Falmouth $2,000 $2,000 $2,000
Town of Monson $2,000 SO SO
Town of Southwest Harbor $2,000 $1,870 $1,870



Town of Beaver Cove
Town of Eastbrook
Town of Gouldsboro
Town of Orland
Town of Otis

Town of Shirley
Town of Sullivan
Town of China

Town of Arundel
Town of Limington
Town of Canaan
Town of Palmyra
Town of Smithfield
Town of Frenchville
Town of Madawaska
Town of Bradley
Town of Hudson
Town of Porter
Town of Kennebunk

$2,000
$2,000
$2,000
$2,000
$2,000
$2,000
$2,000
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0

S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0
S0

S0

S0
$300
S0

S0

S0

S0
$500
$500
$2,700
$250
$500
$250
$250
$1,250
$100
$96
$250
$1,000






Cooperating Agency Funding Application - 2024/2025

Town of Bar Harbor

CoOp

56
(Town Use Only)

Program Name

WIC of Hancock and Washington Counties

Organization Name (if different)

Headquarters/Office Address

248 State Street, Box 10, Ellsworth, ME 04605

Mailing Address (if different)

Contact Person

Tamara Wilson - Director

Contact E-mail

twilson@mainefamilyplanning.org

Contact Phone

207-667-5304

Tax Identification # 01-0317679

Funding Requested $ 1 850

Prepared By: Tamara Wilson

Signed: JﬂmM@WMWbm; 12/20/2024

Summary Financial Statements

(Actual revenue & expenses, not budget)

Data for Fiscal Year Ending:

Revenue Amount Comments
Federal/State Funds $1,526,121 $1,112,331 is for food vouchers only
County Funds 0
Municipal Funds $28,835 only from towns with residents receiving WIC benefits
Public Donations 0
Business Grants/Donations 0
Special Event Fundraising 0
Users Fees & Service Income 0
All Other Income $60,848.21 Organizational commitment to cover costs overages
Total Revenue|$1,615,804.21
Expenses Amount Comments
Salaries & Benefits $321,193
Program Supplies $3,500 education / promo items
Office/Admin/Supplies $5,733.56
Rent or Mortgage $40,974.37
Utilities $26,758.28 utilities and phone
All Other Expenses $1,217,645 food vouchers, travel, training

Total Expenses

$1,615,804.21
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Cooperating Agency Funding Application - 2024/2025 CoOp
Town of Bar Harbor 56

Please answer the questions below, Feel fiee o attach a supplementary sheet, but number and headline each item. (Tewn Use Orly)

1. Organization Name:

WIC of Hancock and Washington Counties

2. Services Offered

Health & Welfare — Does your program add to the community safety net for town residents at risk (youth,
elders, people with disabilities, economically disadvantaged)? (Check all that apply and describe activities)
Physical/mental health, counseling, other health services

Housing/heat

X [Food security
Transpertation
Child Care
Senior Wellness

% |Emergency/Disaster Relief
x |Other

breastfesding supplies, 1:1 peer counseling, infant care items, gas/grocery cards, free infant and toddler car seats

3. Recreation & Culture — Does your agency provide events or programming that add to quality of life or benefit at-risk
populations? (Check all that apply and describe activities)
Provides facilities

X |Sponsors events

Provides recreational programs for kids, seniors, general
Art, music, literacy programming
Other

Pealth & wellness fairs, annual community baby shower

4. Local Benefits

la How many Bar Harbor residents benefited directly from your programs in the past year?
37 residents received WIC benefits

b What are the measurable benefits of your program?

Parlicipants receive customized food package vouchers, prenatal and post-partum education and support,
breastfeeding support and supplies, health screenings, additional fresh produce through gleaning programs,
free car seats, dental hygiene support, infant care items, books and nutrition education.

¢ How does your program or activity help create a solution to a problem or improve life for Bar Harbor residents?

WIC provides health screenings and oral heaith support when it is difficull to access health care and dental
providers, grocery and gas cards in emergency situations, free car seats through the State of Maine, infant
care items (diapers, wipes, wash) and so much more.

d What is the geographical area you serve?

All income eligible Maine residents in Hancock and Washington Counties
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Cooperating Agency Funding Application - 2024/2025 CoOp

Town of Bar Harbor 56
{Town Use Only)

Organization Name:

WIC of Hancock and Washington Counties

5. Funding

Does your program have a direct impact on our municipal budget by reducing or eliminating Town expenditures that would
otherwise be needed?

Participants receiving WIC benefits can also access our emergency services (infant care
items, gas and grocery cards, heating assistance, and other food insecurity challenges)
which possibly alleviates the need to access the town's general assistance funds.

If your agency serves a population beyond the Town of Bar Harbor, how much are each of the other towns in your service
area contributing to your agency?

WIC requests $50 per resident receiving WIC benefits from each town

¢ Would the Town of Bar Harbor funding provide the local match for federal, state or private grants?

Unfortunately, there is no matching fund program post-pandemic

d Please describe your direct contribution and/or charitable fundraising activities.

Our federal funding covers only food voucher and operational costs. All other benefits
must be funded through municipal funding, grants, private donations, diaper drives, and
other event sponsorships (such as our annual community baby shower).

¢ How did your agency decide how much funding to request? Was a formula or standard used?

A standard formula of $50 per resident actively receiving WIC benefits. This amount has
not increased in many years,
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Cooperating Agency Funding Application - 2025/2026

Town of Bar Harbor

CoOp
57

(Town Use Only,

Program Name

Dowaeas + Hocy 2003

Organization Name (if different)

Headquarters/Office Address

11 Anion %)rm.a‘*} Ellsuocd Y

Eo4l

Mailing Address (if different)

Contact Person

As\nlea 30

T -

Contact E-mail CA ;O\(\ (Técu\@ C‘ eny .o
Contact Phone &5’1" (o 2"73& L'( -
Tax Identification # O ( -0 22| l@O
Fundirg_Re] uested 4 COOQ OO
Prepared By: QS h\ep\sws ~
| Signed: W Ny \ Date: !Q,—LI-QOQ _
Summay Financial Statements _(Actual revenue & expenses, not budget)
Data for Fiscal Year Endirg : Yo~z FOQ {

Revenue Amount Comments
Federal/State Funds ﬂ’ ﬂlcl ( "f, L“ (: by "{ Mﬂj N Coxé_
Courty Funds e !
Municp al Funds 30[ ) L'l ‘-l 5”, OO
Public Donations ﬁ L/O (ﬂ(f% o0
Business Grants/Donations DS j Sl 0O

ecial Event Fundraising '
Users Fees & Service Income |# 7Y [, 4 Y. Sl
All Other Income @ ! 7’5; 2‘{5,(4@ ng@ﬂ se5
Total Revenue ﬂ qf, V 9'(0’,%] Y ‘.‘”9
Exp enses Amount Comments
Salaries & Benefits Lﬁ (_p, 5‘/ (ILQ 73 :‘7 p
Program Supplies , J
Office/Admin/Supplies % Q] 3,, 09 L{ .00
Rent or Mortgage % Q%O,’a 7"{ 00
Utilities ﬂ ‘7 (, ’L{ 3(/ ¢ DQ
All Other Exp enses ﬁ 5? / [,()/ 3‘1 3 M T«\CUA & (078 2 %aa Eﬁ\& A,

Total Expensesﬁ.#s ‘f [, H dﬁ!ﬂ Ll,j(ﬂ
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Cooperating Agency Funding Application - 2025/2026 CoOp
Town of Bar Harbor 57

Please answer the questions below. Feel free to attach a supplementary sheet, but number and hezdline each itern. (Town Use Only)

1. Organization Name: | DoronedS+ Hoci2onS

2. Services Offered
Health & Welfare — Does your program add to the community safety net for town residents at risk (youth,
__elders, people with disabilities, economically disadvantaged)? (Check all that apply and describe activities)

\/ Phys:callmental health, counseling, other health services

+/|Housing/heat nlne. ¢sidenhald }'LD“\QA—’;T%(" O\ml‘}ﬁ LUIJ/L 6&5%
v/|Food security Ca_)\ﬁ- o~ndd ‘E}"DWCQQ N\M\S ayL-H't_ heoad. and! _Fld)ﬂ'l’ﬂ/"ﬁ 3
v Trnsportation O N AE FmnsDdtafion trom (howe o 50

Jchidcare Dy uide <ol Acza 4o childpen woi br/
oG spascee Sa Chbogn 0 disap (LG,
v/|Emergency/Disastet Relief ()T o bu\di oA ;

Other

3. Recreation & Culture — Does your agency provide events or programming that add to quality of life or benefit at-risk
opulations? (Check all that apply and describe activities)

Provides facilities—"\\ 0. QD4 (G S — Poge -
Sponsors events (Y nnuall Bod ¥ — Audiom Wl En S
y AProvides recreational programs for kids, seniors, general M 9] \(u\ e v CS aond Ca_,.,.,\o Cal. to

/| Art, music, literacy programming Qﬂ)u\((M ar W"\ WQ &}6«\/\\'\0\ 9"() W_
Other

[Oronéast to 1o ou s 47“ +s
3 n&dngf:d‘ Moy MUU?VLE Colo(c ‘5\6 'a:bﬁff %

4. Local Benefits
a How many Bar Harbor residents benefited directly from your programs in the past year? f/ {

NocoAeasH HOM’ZMB 1k pan ey ado|4s ""’J
Childre wida M/M“ =2 disabiiges -

Ib  What are the measurable benefits of your program'?

od‘m»—(ﬂm—«ha aﬁ’:\d ' c_ﬁ\w@ &%&”&wd—
% ' D‘_Hfs thﬁa T;geg):of' b%r—ﬂm l?;uiw‘\n lfff;f? E s dodolfd.

¢ How does your program or activity help create a solution to a problem or improve life for Bar Harbor residents?

ForiZanS q55ists adalts ol O&A\é’m‘-n cor Th et w—ﬂ:(
aﬁa’i:‘d‘ mmu\&e'sodbw Qreiny froga ne.w&%M Struideo
g

loyene ot S Pt S,
d What is the geographlcai“area you serve?

P/DUV& GovviCA- (Y Hangoed V%@Sco-’ﬁ, P/b@j’dﬁlisw
UU&MD Countits.

L)
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Cooperating Agency Funding Application - 2025/2026 CoOp

Town of Bar Harbor 57
(Town Use Only)
Organization Name: X p)ngaS+ 19007 2any
5. Funding

otherwise be needed?

Does your program have a direct impact on our municipal budget by reducing or eliminating Town expenditures that would

Douwon-€aSt o S has a direct ivpact on Munici
oudgey. OEHT r\z-ﬂ.lj? - ' o

A 4 9.t/ il Gon- Do Andlins wo) 1) hel2 @y 4

If your agency serves a population ﬁéyond the Town ofBar Harbor, how much are each of the other towns in your service
area contributing to your agency?

a) . o)
Aras, i Avadl. annd w;jjiar\“,a\ ﬁﬂ%ﬁs"iw(}fgaﬁ”g WM

¥t Golowo wns s Lamorn. $700, Mok Duset 4 ¢ 000,
Trentpn £ 4000, Wa lUnawe 4150, (Oinkr Hacbor H 1, 000

Downeast Hodwons receires Ml arnant ot —Mn;;\%o

(% 5o,

So rrento § 7 Oy Sow s+ Hackoe 4,900, Sullivan$ Q1S, Teoment § F oo
}

¢ Would the Town of Bar Harbor funding provide the local match for federal, state or private g'rants?

W dowon 0F B Harloor J«m&zmad_ would not-
Poovdle Yoo loead madeh for Sedoral, stets or
Privaty g rantsS.

d Please describe your direct contribution and/or charitable fundraising activities.

Dowoneast Horizons clpes Awo clicect mak appeals
in Yae sprin o2, At wrihag., LS, bake
salta | Pﬂwa&ms\uﬂm ; salba 6: : /

e How did your a;geqcy decide how much fund’mg to request? Was a formula or standard used?

Dowongast H‘D"TWZ S re Zmes#—ina:ﬂgao,oo Tom e T oton oF |
= ﬁh%jﬁ\m JUAl oo o 2GR

da ren \ e (Sa'ol 1 vy
e ot pncin drelclts fovo ot uch, Gardlina T3 ceguck R

M"‘L aMOWV\k PQ—OP\Q, (A< W QK hoto Page 3
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Downeast Horizons Inc.

FY25 Budget

For the Twelve Months Ending June 30, 2025

Year to Date

Budget
Revenues
MaineCare & Private Pay 8,914,411.54
Room & Board 241,454.56
USDA Food Stamps 0.00
Grant in Aid 25,566.00
Donations-Donors 40,664.00
Donations-Municipalities 9,475.00
Interest Income 119,804.34
Other Income 55,439.32
Total Revenues 9,406,814.76
Expenses
Labor 5,053,204.00
Taxes & Benefits 1,493.074.76
Rent/Property 290,574.00
Food 132,318.00
Building Repair and Maintenance 90,060.00
Utilities 91,481.00
Heat (QOil & Propane) 52,716.00
Household 48,747.00
Snow & Trash Removal 30,060.00
Insurance Policies 111,238.00
Program Expenses 1,276,514.00
Business Operating Expenses 736,828.00
Total Expenses 9,406,814.76
Net Income 3 0.00
Geed 781,778.00

H:\My Drive\Accounting\Accounting-DEH! Finance Dept\Budgat FY25\FY25 Budget for Municipals.xlsx

94.77%
2.57%
0.00%
0.27%
0.43%
0.10%
1.27%
0.59%

100%

53.72%
15.87%
3.09%
1.41%
0.96%
0.97%
0.56%
0.52%
0.32%
1.18%
13.57%
7.83%

100%

8%



People Helping People

ANNUAL REPORT TO TOWN OF BAR HARBOR
December 2024
Downeast Horizons (DEH), founded in 1974, is an organization that assists adults and children with disabilities to find support
for their individual needs and to exercise choices whenever possible that result in growth toward increasing and maintaining
independence. All individuals supported by DEH have developmental disabilities including cognitive disabilities; Autism and
Asperger Syndrome; Down Syndrome; and some have multiple disabilities including physical handicaps. We currently provide
services to 45 individuals from the town of Bar Harbor.

Community Supports:

The big news in adult services is the proposed Lifespan Waiver that will replace Waiver Sections 21 and 29 in the year 2025. As
initially proposed, the Lifespan Waiver did not include Day Program group services, virtually eliminating the day programming
services Downeast Horizons offers to approximately 150 adults in Hancock and Penobscot counties. However, it would seem that the
State heard complaints from providers, parents, guardians, and participants, as they have now included group day programming
services to the proposed Lifespan Waiver.

Employment Supports:

Due to new Maine Home and Community Based Services rules, Downeast Horizons must now track and report the total number of
people in our Community Support programs and Residential homes that are employed, even if they aren’t being supported in that
employment by Downeast Horizons. Downeast Horizons currently serves approximately 40 adults who are employed. This is the same
number of people employed over the last quarter. Therefore, the number of people employed did not change in the last quarter. This
may be due to the holidays or colder weather, and the hope is for an increase in the next quarter. Downeast Horizons is required report
this number quarterly to the BOD in the Executive Director’s Report and in the newsletter to parents, guardians, participants,
residents, and staff.

Revalidation:

The State of Maine requires Downeast Horizons to revalidate our agency every five years. Successful completion of this process is
mandatory to remaining in business. The revalidation takes into account information concerning our service locations, assigned
National Provider Identifier numbers, and Board of Directors members, among other things. The Business Manager began gathering
all necessary documentation earlier this winter in preparation for the opening of the revalidation portal on February 29th. We
successfully submitted all of the required documentation during the month of March. We received an email on April 30th stating that
our application had been approved and that we would receive our official letter of approval via mail in May.

Training:

Adult Services Directors completed a training with the Ellsworth Center program staff that covered effective ways of de-escalation.
Often times when people become escalated, the key to managing the challenging behavior is to identify the individual triggers and
offer options from the person’s baseline that they enjoy. For example, listening to music, watching YouTube videos, or looking at
pictures are all great options to offer someone who is triggered as one attemnpts to help them de-escalate. The training also focused on
the staff response to someone who is in crisis, and what to do during the post-crisis period.

All Direct Service Providers are required to have a diabetic-specific training annually. This training serves as a basic understanding
of diabetes and its effects on the human body. More importantly, it teaches staff the signs and symptoms of hypo- and hyperglycemia,
and what to do in each situation. The class also addresses diet, providing staff with an understanding of how food choices can impact
the lives of the people they support. New this year is a portion of the class dedicated to continuous positive airway pressure (CPAP)
machines, along with general education about sleep apnea. The State now requires this education, and all staff will receive their
diabetic class and CPAP class as the same time.

Both Adult Services Directors and members of the Human Resources department attend the quarterly Maine Department of Health
and Human Services (DHHS) meeting to review reportable events. DHHS is most concerned with the timeliness of event reporting
and that these events are followed up on within 30 days. Downeast Horizons was compliant in both areas. The quarterly meeting also
serves as a time to discuss new and upcoming changes within the department and to touch base regarding any struggles agencies are
having.

The $547.00 generously given by the citizens of Bar Harbor in 2024 assisted in paying for safety/health building maintenance
and repairs; staff training; and client motivation activities. In 2025, DEH will continue to target funds from the towns and
individuals for these items. DEHI is grateful to the town of Bar Harbor for its long-time support and respectfully requests a
continuation of that support in FY2025.



DATA SHEET FOR BAR HARBOR

Mission Statement: Downeast Horizons assists and supports people with disabilities to live a complete and fulfilling life.

Background Information: Downeast Horizons (DEH) was founded in 1974 to serve adults with developmental disabilities,
including adults with Down Syndrome, Cerebral Palsy, Autism, Asperger Syndrome and Epilepsy. In 2007 we began serving
children diagnosed with Mental Retardation, Autism, and Autism Spectrum Disorders including Asperger Syndrome,
Pervasive Development Disorder (PDD), and Rhetts Syndrome.

Adult Services Provided
DEH operates three-day program centers in Bar Harbor, Ellsworth and Brewer and administers nine supported living homes
in Ellsworth, Bar Harbor and Hancock. All of our programs are designed to maintain and increase the independence and
community involvement of the developmentally disabled. Services include:
Day & Evening Programs
This program is provided to individuals with the goal of increasing and maintaining social and community
participation as wel! as maintaining and developing skills that support their health and well being.
Community Supports
Direct support is provided to individuals in the community with the goal of increasing and maintaining social and
community participation. In most instances, this is one-on-one support and ranges from attending appointments with
the consumer, job supports, community activities, etc.
Residential Services
We provide direct support to individuals in nine residential settings. Home supports include personal assistance with
activities that contribute to a person’s health and well-being including eating, bathing, dressing, mobility, personal
hygiene, and other activities of daily living.
Employment Supports
We provide supports to promote integrated, competitive employment for an individual. Periodic interventions with a
job coach assist in promoting natural workforce relationships; maintaining workplace relationships and safety; and
successful employment and workplace inclusion.

Children Services Provided

DEH, in partnership with the Maine Department of Health and Human Services, serves children diagnosed with Mental
Retardation, Autism, and Autism Spectrum Disorders including Asperger Syndrome, Pervasive Development Disorder
(PDD), and Rhetts Syndrome. The focus is to teach necessary skills to improve the consumer’s independence with activities
of daily living, community integration, and behavior management. Services include:

Community Supports

We supply a staff person to provide one-on-one support services in the home and community to work on specific
goals and objectives outlined in the plan.

Social Group Services

This group provides an opportunity for school age children with autism and developmental delays to gain valuable
experience with cooperative group work for which social interactions are challenging. The focus of the social skills
group that Downeast Horizons currently runs each month is to give the children realistic practice interacting with
their peers in a semi-structured situation.

Number of people served from the town of Bar Harbor: 45 individuals
Average annual cost to agency per consumer: $55,000 (Group home residents are double)

2025 Operating Budget: $9.4 million; 5 percent of that budget must be raised from private and municipal funds. DEH
currently receives support from 9 additional towns in Hancock County.

Total number of consumers: 251

Total number of family members receiving indirect services: 560

Total number of employees: 117

Administrative costs as a percentage of total operating budget: 8 percent

Other forms of funding: Semi-annual direct mail solicitations to donor base; memorial gifts; grants; municipal
contributions from 12 towns throughout Hancock County.



Cooperating Agency Funding Application - 2024/2025 /2 (»

CoOp

Town of Bar Harbor

58
(Town Lise Caly)

Program Name

Hulls Cove Ne@borhood Association

Organization Name (if different)

Hulls Cove Schoolhouse

Headquarters/Office Address

6 Neighborhood Road

Mailing Address (if different)

P.O. Box 126 Hulls Cove, ME 04644

Contact Person

Joanne Sousa, President

Contact E-mail

anthonysousa37@gmail.com

Contact Phone 207-288-5193

Tax Identification # 01-0002847

Funding Requested $4,51 8.

Prepared By: Joanne Sousa

Signed: '/ 7 }J ot |Date: December 13, 2024

Summary Financi

al Statements

(Actual revenue & expenses, not budget)

Data for Fiscal Year Ending:

December 2024 (as of 12/13/24)

Revenue Amount Comments
Federal/State Funds 0
County Funds 0
Municipal Funds 0 Town Funding coming 12/19/24
Public Donations 1,200.
Business Grants/Donations 1,500.
Special Event Fundraising 0
Users Fees & Service Income 17,725. Schoolhouse Rentals
All Other Income 263. Interest
Total Revenue 20,688.
Expenses Amount Comments
Salaries & Benefits 0
Program Supplies 1,350.
Office/Admin/Supplies 1,872.
Rent or Mortgage 0
Utilities 3,256.
All Other Expenses 4,694. Safety SYS/Liab.Ins./Corp. Expense
Total Expenses 11,172.

Page I




Cooperating Agency Funding Application - 2024/2025 CoOp
Town of Bar Harbor 58

Please answer the guestions belew. Feel fice w attach a supplementary sheet, but aumber and headline cach e (Town Lise Onlyl

1. Organization Name:

Hulls Cove Neighborhood Association/Hulls Cove Schoolhouse

2. Services Offered
Health & Welfare — Does your program add to the community safety net for town residents at risk (youth,
clders, people with disabilities, cconomically disadvantaged)? (Check afl that upply and describe activities)

Physical/mental health, counseling, other health services

Housing/heat

Food security

Transportation

Child Care

Senior Wellness

Emergency/Disaster Relief

X |Other

See Attached

3. Recreation & Culture — Does your agency provide events or programming that add to quality of life or benefit at-risk
Ipo ulavons? (Check all that apply and describe activities)

X |Provides facilities

Spousors events

Provides recreational programs for kids, seniors, general

Art, musie, literacy programming

Other

See Attached

4. Local Benefits

a  How many Bar Harbor residents benefited dircctly from your programs in the past year?

Many local programs/events were held for Bar Harbor and Island residents including
several large Memorial Services. The numbers are unknown.

fb  What arc the measurable benefits of your program?

Our Board Members take pride in the restoration and care of this historic building thus
enabling the Schoolhouse to be ready and available for many types of community events.

¢ How does your program or aclivity help crealc a solution to a problem or improve life for Bar Harbor residents?

The much needed Schoolhouse provides a safe and now beautiful venue for all Town
residents to use at an affordable rate. It is becomming one of the premier rental spaces!

d  What is the geographical arca you serve?

The Hulls Cove Schoolhouse is available for all to use.The facility is most loved by locals who know the
history and remember the famous Wayback Balls there for many, many years. It is like stepping back in time!

Page 2




Cooperating Agency Funding Application - 2024/2025 CoOp

Town of Bar Harbor 58
(Town LUse Onlyl

Organization Name:

Hulls Cove Neighborhood Association (Mulls Cove Schoolhouse)

5. Funding

Docs your program have a direct impact on our municipal budget by reducing or eliminating Town expenditures that would
otherwise be nceded?

Yes, definitely! By extensive restoration of the Hulls Cove Schoolhouse, the Town has
saved the cost of providing such a facility for the community. After 26 years, we are
providing equity for the Town in a beautiful historic building, built in 1809.

Il your agency serves a population beyond the Town of Bar Harbor, how much are cach of the other towns in your service
area contributing 10 your agency?

We weicome all at the Schoolhouse. No other Towns provide funding.

¢ Would the Town of Bar Harbor funding provide the local match for federal, state or private grants?

There is no defined relationship between the Town and other funding sources. However, during the last ten
years we asked for and were provided funding from the Fred C. Lynam Trusl. We assume that our
application benefied from the Town of Bar Harbor consistently funding the operation and restoration of the
HullsCoveSchoolhouse.

d Please describe your direct contribution and/or charitable fundraising activities.

We held a very successful fundraiser in 2023 and this year are carrying on the day to day
operations of the Schoolhouse rentals to build up funding for our next large restoration
project in 2025.

¢ How did your agency decide how much funding 1o request? Was a formula or slandard used?

We are applying for $4,518. in Non-Profit Funding from the Town of Bar Harbor, the same as we will receive
soon in 2024. These funds will be used to restore and replace the eaves and 22 rafter extensions on the
Schoolhouse which are orginal and built in 1909. It is a large and expensive project which we have been
working toward for a couple of years. Thank you so much for your consideration of this request.
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Cooperating Agency Funding Application Attachment 2025-2026
Town of Bar Harbor

1. Organization name: Hulls Cove Neighborhood Association (HCNA)
(Maintaining and Managing Hulls Cove Schoolhouse)

2. Services Offered
Other:
Our community based undertakings are a resource for youth, elders and the
economically disadvantaged as well as community new comers. We provide a safe
venue for social opportunities for everyone.

3. Recreation and Culture
Provides Facilities:
The majority of the activities at the Hulls Cove Schoolhouse fit into the Recreation
and Cultural category, with such activities as Christmas parties, contra dances,
birthday parties, graduation parties and family reunions in the recreation category;
while weddings and receptions are in the cultural category. The Schoolhouse is a
precious historic building for the Town of Bar Harbor.




Cooperating Agency Funding Application - 2025/2026 CoOp

Town of Bar Harbor 60
(Town Use Only)

Program Name \S\C\Y\(\ ¢ oj{\Y\o_c.’\'{ YA

Organization Name (if different)

Headquarters/Office Address 0{3 00++aza;,e S+ SM:" [4 [O[ %V M a_ﬂl)'/rl, MG’ 01‘“[200’

Mailing Address (if different)

Contact Person é 'ja RV T4
Contact E-mail (oviSsa @ sl connechins. or ‘::]
Contact Phone 201-288- H4s 7
Tax Identification # O -33 8 17
Funding Requested j S\, (900
* |Prepared By: QArissa Im llev
Signed: ) /LM /A Date: 12 / 2'3! 2024
Summary Financial Statements {Actual revenue & expenses, not budget)

Data for Fiscal Year Ending: 20273

Revenue Amount Comments
Federal/State Funds O
County Funds &)
Municipal Funds ﬁ V2D
Public Donations g \373, B3 21

Business Grants/Donations 8 ,000
Special Event Fundraising S \O, 4 18.094

Users Fees & Service Income O
All Other Income d4,92).4)

Total Revenue| 8 1 ®0,331V.271

Expenses Amount Comments
Salaries & Benefits ﬂ 113, p0.4 “a
Program Supplies ﬁ 2S08.34
Office/Admin/Supplies §29, 024,19
Rent or Mortgage (& {2,000
Utilities NN

All Other Expenses
Total Expenses| 203, &34,12

Page |




Cooperating Agency Funding Application - 2025/2026 CoOp
Town of Bar Harbor 60

Please answer the questions below  Feel free to atiach a supplementary sheet, but number and headline each 1tem (Town Use Only)

1. Organization Name:

1s\and Connechuns

2. Services Offered
Health & Welfare — Does your program add to the community safety net for town residents at risk (youth,
elders, people with disabilities, economically disadvantaged)? (Check ali that apply and describe aclivities)

Physical/mental health, counseling, other health services
Housing/heat

Transportation

Child Care
Senior Wellness

A
x Food security
X
b

Emergency/Disaster Relief

Other

3. Recreation & Culture — Does your agency provide events or programming that add to quality of life or benefit at-risk
populations? (Check all that apply and describe activities)
Provides facilities

Sponsors events
Provides recreational programs for kids, seniors, general

Art, music, literacy programming
Other

4. Local Benefits

a How many Bar Harbor residents benefited directly from your programs in the past year?

ln 2024, (S\ana (onnedhons 3erved 91 N2ghbars fhak ove Bar Hartor
Yesidants TS number does not voflect 4 womber of individeals Hrok vzcived
NMeod deliveries Hwougn o parivar OVl dhan, A5 ek doda is Kept with o Dyt
b What are the measurable benefits of your program?

Sokar in 2024, pur Free transporfonon PrOgram Yous prpvided o dotel of §,27T4
one-Ye vides 4o M8 MDI residents fp ensale ek 3eniors ana peop wit, disobilibies
on MO\ avgable o go 4o Hicir pediced oppoidwunts and v addvass God Yngecuvihd

¢ How does your program or activity help create a solution to a problem or improve life for Bar Harbor residents?

we Drovide Prex transportabi ic A 3 e\ D

P v S oy o Dot crlical anmd prevadedive wedic wen'™S, wWe alod
revida Hae U onerls ‘»ﬁ« Meals ah_whu(‘.» ond \mw?- volunteers hop Sor ‘oo guse wouw:\L
\r\u?pw\e)?wcyc\m to addvess goa insecur iy 9

d What is the geographical area you serve?

we sevve  all residendks of MDDV and A QW\(ODM\VW‘) sland s Lo ave
ovev Har oge of 10 or o poxe o Ai‘ambx\\-\v\.
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Cooperating Agency Funding Application - 2025/2026 CoOp
Town of Bar Harbor 60

(Town Use Only)

Organization Name: \S \CLV\ & Onnechdns

5. Funding

" Does your program have a direct impact on our municipal budget by reducing or eliminating Town expenditures that would
[* otherwise be needed?

tslona Convachens free '\‘rahsw'\aj\an program  Sevves as A

forvn of public '\'vay\s?mr‘\oc\\ on L ke oY hen of Rox Yarbsr vesidunks
Hrat weserve.

If your agency serves a population beyond the Town of Bar Harbor, how much are each of the other towns in your service
area contributing to your agency?

Town oF MY Deserk : §2500
Town of Sovinwest Hovher ~ ¢ 2500
Town of “Tremont- § 1500

¢ Would the Town of Bar Harbor funding provide the local match for federal, state or private grants?

Iond (onnechors does neN o« \U\ for Cedevol\ or Stadl gqrants
dwe 0 Hae St%nr{:\ N 0XNoUnA o ‘fé‘vﬁ*\"f“j Heak 15 rec\oirac\. Uyde do
Pot wae dpura (ur\a\w\f\as o vt fx privade grants,

J ! 3
d Please describe your direct contribution and/or charitable fundraising activities.

Ourx four annval -Fux\a(d\sn\j events ge : Suaar Shaws dsusm (ﬁ‘bm"\‘m\\,
Dive Avoind Dm,\(:\.’u\u\lﬂugus}) ; Man\'\me Memarial SK (0ctober) g ol
0S ovr Nodon Co»m?a'\csﬂ, Suad) 2\d s S?\r'w\cb.

e How did your agency decide how much funding to request? Was a formula or standard used?

Ouvs request 15 \n War Wit pravions \a,QMS‘ vequesys,
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Cooperating Agency Funding Application - 2025/2026

CoOp

Town of Bar Harbor

62

(Town Use (Jnly)k

Program Name

Downeast Community Partners

Organization Name (if different)

Headquarters/Office Address

248 Bucksport Road, Ellsworth, ME 04605

Mailing Address (if different)

Contact Person

Rachei Decker

Contact E-mail

rachel.decker@dcpcap.org

Contact Phone

(207) 610-5910

Tax Identification #

01-0288757

Funding Requested p

$6,340.69

Prepared By:

K st LEmnko D4

-

Signed: W

12/2/ 2034

Date:

A

Summary Financial Statements

(Actual revenue & expenses, not budget}

Total Expenses

Data for Fiscal Year Ending:| 09/30/2024
Revenue Amount Comments
Federal/State Funds 12,165,671 | dieqty 0 peopleweserve,
County Funds 0
Municipal Funds 280,885
Public Donations 305,989
Business Grants/Donations 56,526
Special Event Fundraising 17,050
Users Fees & Service Income 926,772
All Other Income 1,806,620 |investments, misc, release of restricted net assets, in-kind
Total Revenue 15,559,513
Expenses Amount Comments
Salaries & Benefits 8,655,757
Program Supplies 1,543,821
Office/Admin/Supplies 1,287,688 | Training, travel, office, and indirect cost
Rent or Mortgage 509,200
Utilities 260,026
All Other Exgenses 3,303,021 Fundraising, client assistance, insurance, services, in-kind
15,559,513

Page |



Cooperating Agency Funding Application - 2025/2026 CoOp

Town of Bar Harbor 62
Please answer the questions below. Feel free 1o attach a supplementary sheet, but number and headline each item. (Town Use Only)
L. Organization Name:

Downeast Community Partners

2. Services Offered
Health & Welfare — Does your program add to the community safety net for town residents at risk (youth,
elders. people with disabilities. economically disadvantaged)? (Check ail thar apply and describe activities)

Physicalfmental health, counseling, other heaith services
Housingtheat

Food security

Transportation
Child Care
Senior Wellness

ol Bt Bl B B el

Emergency/Disaster Relief

Other

DCP provides services in all of the above checked areas as well as other areas (see attached flyer for
specific programs and services).

3. Recreation & Culture — Does your agency provide events or programming that add to quality of life or benefit at-risk
fpopulations? (Check afl thar apply and describe activities)
Provides facilities

Sponsors events

Provides recreational programs for kids, seniors, general

Art, music, literacy programming

Other

4. Loeal Benefits

a How many Bar Harbor residents benefited directly from your programs in the past year?

Reporting the full number of Bar Harbor residents served with accuracy is a challenge because residents
may make use of multiple DCP services. Taking the heating assistance program number, which contains
no duplicates, DCP served at least 76 Bar Harbor households last year.

b What arc the measurable benefits of your program?

DCP serves approximately 5,000 families per year, including Bar Harbor residents. Depending on the
services requested/provided, the measures of benefit vary. However, the aim of all DCP programs is
increase quality of life and decrease the impact of poverty.

c How does your program or activity help create a solution to a problem or improve life for Bar Harbor residents?

DCP's broad spectrum of services provides the supports Bar Harbor residents’ need to thrive
throughout their lives.

d What is the geographical area you serve?

Hancock and Washington counties
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Cooperating Agency Funding Application - 2025/2026

CoOp
Town of Bar Harbor 62
(Towit Use Only)
Organization Name;:

Downeast Community Partners

5. Funding

Docs your program have a direct impact on our municipal budget by reducing or eliminating Town expenditures that would
otherwise be needed?

Yes. The availability of DCP's services reduces the dependence of Bar Harbor residents on town
general assistance funds.

If your agency serves a population beyond the Town of Bar Harbor. how much are each of the other towns in your service
area contributing to your agency?

Town contributions vary based on the value of services requested by each town's residents each year.

¢ Would the Town of Bar Harbor funding provide the local match for federal, state or private granis?

While Bar Harbor’s contribution is not specifically earmarked as a match for another funding

source, it could be leveraged as such. Doing so could help DCP to qualify for additional funding
to support programs.

d Please describe your direct contribution and/or charitable fundraising activities.

DCP actively pursues foundation grants and private donors, as well as responding to state and federal
requests for proposals.

£

How did your agency decide how much funding to request? Was a formula or standard used?

Each town is requested to contribute roughly 5% of the value of services provided to its town residents
the previous year.
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October 21, 2024

Town of Bar Harbor
93 Cottage Street
Bar Harbor, ME 04609

RE:  Annual Request for Local Match Funds
Dear Board of Selectpersons and residents of Bar Harbor:

Downeast Community Partners (DCP) wishes to thank Bar Harbor’s selectboard and residents for your
past support. DCP’s mission is to improve the quality of life and reduce the impact of poverty in
Downeast communities—a mission which we fulfill by providing opportunities for our neighbors across
the lifespan. Attached is a flyer to assist you in informing townspeople of the services we offer. If you
would like more copies or additional information, please reach out to us. You can also reference our
website www.downeastcommunitypartners.org

As in years past, DCP requests your support to continue, and expand, services to your community. Many
of the supportive services offered by DCP have a direct impact on town expenditures by reducing
reliance on your general assistance program and increasing the reinvestment in goods and services
by those who receive support. This represents a true partnership with your town in responding to
the needs of your citizens.

We request $6,340.69--representing roughly 5% of the value of the services we provided to residents
of Bar Harbor the last year—to help low-income and vulnerable seniors, families, and individuals in your
community. During the last fiscal year, DCP provided $126,813.82 in services to your community. Bar
Harbor residents requested and received the following services:

Services Provided Number of Households/Individuals Amount Expended/$$ Value
Maternal and Child Health 12 $19,860.00
The Heating and Warmth Fund /1 359.90
(THAW)

HEAP (Fuel Assistance) 76/ 19,373.00
ECIP (Energy Crisis 5/ 2,974.13
Intervention)

Care Fund (Family Crisis) /6 622.07
Transportation (# rides, not 1412 77,216.72
individuals)

Aging in Place /1 1,716.00
Giving Magic (Holiday Gifts 10 400.00
for Kids)

Food Security /1 320.00
Assurance 16 Electric Bill 1/ 300.00
Credit

Whole Family Coaching /5 3,672.00



Total $126,813.82

In addition to the above, DCP operates the Helping Auto Loans Program, which makes reliable used cars
available at reasonable rates and terms. Last year, 1 Bar Harbor resident received an auto loan through
Helping Hands Auto Loans. Also, as one of the larger non-profits in eastern Maine, DCP employs 4 Bar
Harbor residents and | Bar Harbor residents volunteered with DCP last year, further strengthening our
connection to your town.

Thank you for your consideration. We would like to meet with you or your budget committee to answer

any questions or address any concerns. Please let us know the appropriate meeting date so that we can be
sure to have someone attend. You can reach us at 207-610-5910 or by email at development@dcpcap.org.

In Partnership,

Tl S

Rota L. Knott
Chief Executive Officer






Cooperating Agency Funding Application - 2025/2026

Town of Bar Harbor

—

CoOp
64

I(Town Use Only) §

Program Name

Mount Desert Nur&irg Association

Organization Name (if different)

Headquarters/Office Address

(& Suywit @d . Northenst Haylar, ME Yoz

Mailing Address (if different) PO Pox 26{ u)
Contact Person ‘\AQQM Rt \V‘-’P'F
Contact E-mail MeganC Mourttoleserthisirg. org
Contact Phone ao_?"' K- 584 -
Tax Identification # V) 0&“% 8
Funding Requested Q l3 ,‘?SO
Prepared By: Mﬂg nBi lk‘-"% :
Signed: %-3[4/\-711: 14 Date: I {‘[{ Qo034
Summary Financial Statements (Actual revenue & expenses, not budget)
Data for Fiscal Year Ending: goa"‘,'
Revenue Amount Comments
Federal/State Funds (L1§& &60.00
County Funds ‘0
Municipal Funds q;slf U} 0L
Public Donations 2, QCS (o 206
Business Grants/Donations A / { n 85i§ . FO
Special Event Fundraising W/ %%- (049
Users Fees & Service Income /(p, é . O ’
All Other Income /g‘,ooo—bo //N/&SW{?/HLS
Total Revenue _‘_ {.01 S /O’W"’\
Expenses Amount Comments
Salaries & Benefits [ OB [02.60
Program Supplies ,'/5 éw .00
Office/Admin/Supplies 20 7GD Pandiaisiro, exprres
Rent or Mortgage ’O -
Utilities (L #2325 .60
All Other Expenses /%2 ; D28 .00 |EML ] Wasiness i ./Ubtlﬂﬂff/ Q“’st
Total Expenses| | . 1249 : s 5.00
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Cooperating Agency Funding Application - 2025/2026 CoOp
Town of Bar Harbor 64

Please answer the questions below. Feel free 1o attach a supplementary sheet, but number and headline each em {Town Use Only}

1. Organization Name:

Moot Desert Mwang Association

2. Services Offered
Health & Welfare — Does your program add to the community safety net for town residents at risk (youth,
elders, people with disabilities, cconomically disadvantaged)? (Check all that apply and describe activities)

X |Physical/mental health, counseling, other health services

Housing/heat

Food security

Transportation

Child Care

¥ |Senior Wellness

Emergency/Disaster Relief

Other

Vﬁ.afc@ home. «e?fr% w(ék(z ag__rm Aerv;tg hmehxnd

3. Recreation & Culture — Does your agency provide events or programming that add to quality of life or benefit ai-risk
pulations? (Check all that apply and describe activities)

Provides facilities

| ] Sponsors events

Provides recreational programs for kids, seniors, general

XJArt, music, literacy programming

Other

Weoffer tree Wlood ‘gveacm ChniCS and o four — pact edy atior
ng st an_annual Qhewdals fept el

SOACS on (e tn ce. we also music {ee
Lot-dhage b %‘% *hmis

4. Local Benefits _— m-H—qrm-eal

a How many Bar Harbor residents benefited directly from your programs in the past year?

b What are the measurable benefits of your program?

¢ How does your program or activity help create a solution to a problem or improve life for Bar Harbor residents?

d What is the geographical area you serve?
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Cooperating Agency Funding Application - 2025/2026 CoOp

Town of Bar Harbor 64
{Town Lise Only)

Organization Name:

Nourl Deset arsirg A5soar o

. Funding _— Ol.\f{-ﬂ((,‘V\{d

wh

Does your program have a direct impact on our municipal budget by reducing or eliminating Town expenditures that would
otherwise be needed?

If your agency serves a population beyond the Town of Bar Harbor, how much are gach of the other towns in your service
area contributing to your agency?

c  Would the Town of Bar Harbor funding provide the local maich for federal, state or private grants?

d Please describe your direct contribution and/or charitable fundraising activities.

e How did your agency decide how much funding to request? Was a formula or standard used?
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4. Local Benefits

a. MDNA is a home health agency serving Mount Desert Island, Trenton, and Lamoine. We
provide skilled nursing, occupational therapy, and physical therapy visits to homebound
paticnts. We also offer an annual flu clinic and free blood pressure screenings. In 2024, we
served 125 patients in Bar Harbor (up from 100 in 2023). Our clinicians made 318 skilled
nursing visits, 1,303 physical therapy visits, 708 occupational therapy, and ten music
therapy visits to homebound patients for a total of 2,339 visits. 66 Bar Harbor residents
made use of our free Loan Closet by borrowing medical or adaptive equipment, such as
walkers, wheelchairs, shower chairs, lift recliners, and rollators.

b. We began accepting Medicare in 2017 and since then, have been able to work towards our
commmitment of ensuring all of our patients reccive high-quality home health care, regardless
of their ability to pay. So far in 2024, we have been able to provide care in the home within
48 hours of a doctor’s referral, ensuring the patient receives care during this critical window
of transitioning back to their home. All of our patients are homebound and many have
infrequent social interactions; our nurturing staff help ease the loneliness this population
often experiences. With a Lynam grant we received in 2022 and 2023, we have begun
offering music therapy sessions in collaboration with Modulations Therapies. We also run
MDI’s only free loan closct of medical and adaptive equipment, allowing residents to
borrow much-needed, and often expensive equipment, for as long as they need.

¢. Our program serves a great need in our community. According to the most recent
Community Health Needs Assessment for MDI, Hancock County is one of the older
counties in Maine, with a high percentage of the population who are seniors. 12% of adults

in Hancock County are uninsured, compared to 10% statewide (County Health Rankings,

MODNA 1



2020). Rehabilitation and long-term care beds are scarce and home-based services help our
neighbors stay safely in their homes. MDNA provides vital services to our growing elderly
population and your support will help us provide services not reimbursed by Medicare, and

assist those without sufficient health insurance.

d. We serve all of Mount Desert Island, and as of January 2023, we serve patients in Trenton

and Lamoine.
5. Funding

a. Yes, by offering services to thosc at home, we are reducing non-emergency ambulance and
ER calls. We also collaborate with several local service organizations, like Island
Connections and Meals on Whecls, to make valuable client service referrals.

b. In 2024, we received $35,000 from the Town of Mount Desert, $2,000 from the Town of
Southwest Harbor, $2,000 from the town of Tremont, $700 from the Town of Lamoine, and
$500 from the Town of Trenton.

c. No.

d. As you may know, Medicare reimburses at about $.60 to the dollar, so 40% of our operating

budget comes from donations and town funding; with your support we hope to maintain a
level of sustainability where our clinicians can continue to support our increasing aging
population. We hold several fundraisers over the course of the year. On March 31, 2025 we
will host out third annual Chowdah Fest and Silent Auction at The Neighborhood House. In
July, we host our 75th Anniversary Party in Bar Harbor. Lastly, we will have our annual
Stethoscope Open golf tournament in Northeast Harbor, which netted over $30,000 last year.
In addition to these events, we have our Fall and Spring Appeals to solicit individual

donations.

MPDNA 2



C.

We looked at funding we received from the Town of Bar Harbor over the past four years and
adjusted for the number of patients we now serve. We are asking for $13,750 for the 25/26
FY. In 2019, we received $5,000 from the town and served 41 patients in Bar Harbor; this
year we scrved 125 Bar Harbor residents. Our growth has tripled over the last five years. In

the upcoming fiscal year, we will remain the main home health care provider on the island.

It is our goal to serve all who need it, regardless of ability to pay, but to maintain this

growth, we need your support. We are appreciative of the increase in town support we

received in 2024 and are hopeful you will continue to support us as we serve more residents

in Bar Harbor.

Year

# of Patients

Funds Received

2019

41

$5,000

2020

70

$5,100

2021

101

$5,205

2022

102

$5,205

2023

100

$8,202

2024

125

$13,750 (requested)

MDN A




Cooperating Agency Funding Application - 2025/2026

CoOp

Town of Bar Harbor

65
(Town Use Only}

Program Name \’\QS h
Organization Name (if different) ,-‘("L e B
Headquarters/Office Address |13 YYk \¢ e~ € ]5;\1-6, }EJ \5&\&(_(-\‘}\‘ mE O )’5@)
Mailing Address (if different) SOAM-L2
Contact Person \"\ G U\/DG \\ \or G\Q /N
Contact E-mail )h\/\m\ \c\ra IS \n@m&dihﬁn(oc\c S 4 8\
Contact Phone 2Q] o7~ Q'_'}_ZL
Tax Identification # Ol- O EG2O
Funding Requested "ﬁ; \ 5(3:)
Prepared By: h Crua OGN i
Signed: &mﬂmm%m_ Date: \ 2/ oy |

Summary Financial Statements (Actual revenue & expenses, not budget)

Data for Fiscal Year Ending:

Revenue Amount Comments
Federal/State Funds P O
County Funds 5(_‘ Y
Municipal Funds ¥ 2 ‘T(\,(\
Public Donations * )Og y C)S l
Business Grants/Donations 7C>/C§C®
Special Event Fundraising #'/f\ O
Users Fees & Service Income l ‘:/5' ()a
All Other Income j » 2R VYD

Total Revenue

Expenses Amount Comments
Salaries & Benefits 2@_6—7?
Program Supplies ) @) /B‘DQ Advcihs 1ﬂ1 Huin 44 avh cadh
Office/Admin/Supplies | 2. 915 |Invc%e Mamgar e
Rent or Mortgage C'__}
Utilities 1,08
All Other Expenses L BCseeS ﬂ_}\md €Y RNLY/ ES)

Total Expenses 3)% ‘-—)(-»]?7
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Cooperating Agency Funding Application - 2025/2026 CoOp
Town of Bar Harbor 65

Please answer the questions below. Feel free to attach a supplementary sheet, but number and headline each 1tem, (Town Use Only)

I. Organization Name:

: e o

2. Services Offered
Health & Welfare — Does your program add to the community safety net for town residents at risk (youth,
elders, people with disabilities, economically disadvantaged)? (Check all that apply and describe activities)

Physical/mental health, counseling, other health services (i ¢ A% n ) € ﬂ,S'h W) "‘(" Yy

Housing/heat ﬁ

Food security oy Y1 NG \\ V neess cpcd
Transportation %F WO k?f'h } ] =N

Child Care

Senior Wellness

Emergency/Disaster Relief
Other

3. Recreation & Culture — Does your agency provide events or programming that add to quality of life or benefit at-risk
populations? (Check all that apply and describe activities)
Provides facilities

Sponsors events

Provides recreational programs for kids, seniors, general

.M Art, music, literacy programming  {=\/ 1Y) »OY V- /MJ (= K/hé)

Xloter Edaca s on v s\ _.QC_J@_\)_G N GO end - G4
Rdvinced Ohcdspes,

4. Local Benefits

a How many Bar Harbor residents benefited directly from your programs in the past year?

7T Recened Wyec Inredi G eqeaMet, o Pahaioe ) Besp i \O
Hax e [ TCENed NS mbeer Senntod, aTZE‘(_'C‘\\/‘Cd L) efSipperd

b What are the measurable benefits of your program?

st pakients Seved, e psn>el Fvum Pattnd/f-omy

QQ/ACA\MMQMHM Grie b G

c How does your program or activity help create a solution to a probfcm or improve fife for Blr Harbor residents?

SGG o) VDS e PWTedtD s rin 20D ) 1y7eos GeF

d What is the geographical area you serve? W&LC /)b ad
" Canr &rdft);f o JNed Ghed .

Allaf Hancsge (QsneTy
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Cooperating Agency Funding Application - 2025/2026 CoOp
Town of Bar Harbor 65

{Town Use Only)

Organization Name:

[ VeopiceVainlkeen &S HNcade TC =y

5. Funding

Does your program have a direct impact on our municipal budget by reducing or eliminating Town expenditures that would
otherwise be needed?

NO

If your agency serves a population beyond the Town of Bar Harbor, how much are each of the other towns in your service
area contributing to your agency?

Adoion &5 SO NS CCNWH@
Dar ) upor

¢ Would the Town of Bar Harbor funding provide the local match for federal, state or private grants?

e

d Please describe your direct contribution and/or charitable fundraising activities.

\Heapi © R eqatia. , Qavander KB, Dot yor i
Cavse. 5p66Fond el \Giggead +uuan A geed)

e How did your agency decide how much funding to request? Was a formula or standard used?

(e G O andi- YOy Fa vears cnndurrky
FeCevitd G Yo DG W Wiy 70 g ooy
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HOSPICE

VOLUNTEERS
of Hancock County

K

October 11, 2024

g&f e,

Town of r H nr

Town of Bar Harbor
93 Cottage St
Bar Harbor, ME 04609-1400

Dear Liz,

We appreciate the support we have received from the Town of Bar Harbor in the past, and l am
reaching out for support again this year. The support we get from our partnering towns is
important in helping us reach our mission to serve patients with life limiting iliness and their
families.

Our services include companionship/respite for patients and families under hospice and palliative
care services, bereavement services through individual and group support, free medical
equipment, and Evensong Hospice Choir. We also provide educational workshops on end-of-life
topics through our What Matters Most programs and outreach efforts. We offer specialized
services inctuding Life Stories audio recordings and Reiki as a Complementary Therapy.

15 Bar Harbor residents have been served to date in 2024.

7 people received Medical Equipment/Supplies.

6 Hospice/palliative care patients received Volunteer Support.

2 Bereavement Clients served.

10 Bar Harbor town resident HVHC Volunteers — serving the Town of Bar Harbor and
surrounding areas.

We do not receive any state or federal funding and rely on grants, donors, fundraising events,
and town support to help us meet our mission. We would like to ask the Town of Bar Harbor for
$1,500 this year.

We hope that you will be able to support us again this year. I will be sure to follow up with any
additional requirements for requesting funds. I can be reached at
kbaillargeonihospiceofhancock.org or you can call me at 207-667-2531 if you have any
questions or concerns. Thank you.

Sincerely, A

5/7 %Qh
Kathy Baillargeon

Executive Director Phone: 207-667-2531

Fax: 207-667-9406

info@hospiceofhancock.org

www.hospiceofhancock.org

14 McKenzie Avenue, Ellsworth, ME 04605



Cooperating Agency Funding Application - 2025/2026

Town of Bar Harbor

CoOp
66

(Town Use Only)

Program Name

Town Hill Village Improvement Society

Organization Name (if different)

West Eden Village Improvement Society (Incorporated, 1898)

Headquarters/Office Address

1328 State Highway 102, Bar Harbor ME 04609

Mailing Address (if different)

PO Box 757, Mount Desert ME 04660

Contact Person

Perry Moore (President)

Contact E-mail

perrynm912@gmail.com

Contact Phone 207.479.6379

Tax Identification # 06-167929

Funding Requested 7500.00

Prepared By: Perry’ N Moore

Signed: Date: 12.20.20204

T

Summary Financial Statements

(Actual revenue & expenses, not budget)

Data for Fiscal Year Ending:

Revenue Amount Comments
Federal/State Funds
County Funds
Municipal Funds 5462.00 Cooperating Agency Grant
Public Donations
Business Grants/Donations
Special Event Fundraising 30.00
Users Fees & Service Income 3290.00 Hall rentals
All Other Income 2160.00 Cemetery plot sales
Total Revenue| 10942.00
Expenses Amount Comments
Salaries & Benefits 2400.00 Event manager
Program Supplies 1200.00
Office/ Admin/Supplies 210.00
Rent or Mortgage 3840.00 Insurance
Utilities 505.00
All Other Expenses 9730.00 Maintenance, repairs, groundskeeping
Total Expenses| 17885.00
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Cooperating Agency Funding Application - 2025/2026 CoOp
Town of Bar Harbor 66

Please answer the questions below. Feel free to attach a supplementary sheet, but number and headline each item. (Town Use Only)

1. Organization Name:

West Eden Village Improvement Society DBA "Town Hill Village Improvement Society"

2. Services Offered
Health & Welfare — Does your program add to the community safety net for town residents at risk (youth,
elders, people with disabilities, economically disadvantaged)? (Check all that apply and describe activities)

Physical/mental health, counseling, other health services

Housing/heat

Food security

Transportation

Child Care

Senior Wellness

x |Emergency/Disaster Relief

x |Other

We maintain public spaces and buildings in Town Hill for community gatherings, recreation and services. Our building is available as a warming/gathering space during power outages.

3. Recreation & Culture — Does your agency provide events or programming that add to quality of life or benefit at-risk
populations? (Check all that apply and describe activities)

x |Provides facilities

x |Sponsors events

x |Provides recreational programs for kids, seniors, general

x |Art, music, literacy programming

x |Other

\We maintain the playground, baseball field, cemetery, little library and community center where we host events such as winter festivals, picnic and other gatherings.

4. Local Benefits

a How many Bar Harbor residents benefited directly from your programs in the past year?

Upwards of 200. Just baseball involves scores every weekend in the spring and early
summer.

b What are the measurable benefits of your program?

The MOUs we have with the Town for use of the community center by the fire department and
maintenance of the playground. That the community values our facilities is made clear by those.

¢ How does your program or activity help create a solution to a problem or improve life for Bar Harbor residents?

Children from Town Hill and "up island" have a safe play space and can participate in organized activities. Community
events provide opportunities for people to gather, meet and participate activities that get people involved and informed. Our
activities are much needed "third space" for rural Bar Harbor residents.

d What is the geographical area you serve?

Town Hill: Somesuville to the head of the island, west of Salsbury Cove.
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Cooperating Agency Funding Application - 2025/2026 CoOp
Town of Bar Harbor

66

(Town Use Only)

Organization Name:

West Eden Village Improvement Society DBA "Town Hill Village Improvement Society"

5. Funding

Does your program have a direct impact on our municipal budget by reducing or eliminating Town expenditures that would
otherwise be needed?

Yes. Our MOU with the Town on the BHFD portion of the hall is well-below market rate for

the space. Groundskeeping for the ball field and cemetery is covered in our budget and
represents a direct saving to the Town budget.

If your agency serves a population beyond the Town of Bar Harbor, how much are each of the other towns in your service
area contributing to your agency?

Recent changes to the Somesville fire station eliminated an affordable community meeting
space and we anticipate helping to meet that need in the near future.

C

Would the Town of Bar Harbor funding provide the local match for federal, state or private grants?

No

d Please describe your direct contribution and/or charitable fundraising activities.

We make the community building available for gatherings at a nominal rate to locals, host other events such as
"indoor lawn sales", art and crafts sales, and meals such as bean suppers, or a chowder/chili dinner. All of these
generate income for our operations. We are exploring more events such as a "repair cafe", game night or bingo for
2025.

e How did your agency decide how much funding to request? Was a formula or standard used?

We prepared a budget for FY 2025-2026 with our recurring expenses, needs for property

maintenance and grounds keeping. The amount requested reflects the shortfall between our budget
need and anticipated income from fund-raising and other activities as evidenced by our 2024 income.
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Cooperating Agency Funding Application - 2024/2025 CoOp

Town of Bar Harbor

67
(Town Use Only)

Program Name

MDI Community Campfire Coalition

Organization Name (if different)

Harbor House Community Service Center, fiscal agent

Headquarters/Office Address

329 Main St, Southwest Hbr, ME 04679

Mailing Address (if different)

PO Box 836, Southwest Hbr, ME 04679

Contact Person

Ingrid Kachmar

Contact E-mail

ingrid@harborhousemdi.org

Contact Phone

207-266-0341

Tax Identification # 01-0272150

Funding Requested $3,000.00

Prepared By: Ingrid Kachmar

Signed: W tau— Date: 12| 2| 202y

Summary Financial Statements

(Actual revenue & expenses, not budget)

Data for Fiscal Year Ending:

July 1, 2023 - June 30, 2024

Revenue

Amount

Comments

Federal/State Funds

County Funds

Municipal Funds

12,277.00

Public Donations

72,497.00

Business Grants/Donations

Special Event Fundraising

Users Fees & Service Income

All Other Income

Total Revenue

84,774.00

Expenses

Amount

Comments

Salaries & Benefits

Program Supplies

Office/ Admin/Supplies

Rent or Mortgage

Utilities

All Other Expenses

58,480.00

Total Expenses

58,480.00
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Cooperating Agency Funding Application - 2024/2025 CoOp
Town of Bar Harbor 67

Please answer the questions below. Feel free to attach a supplementary sheet, but number and headline each item. (Town Use Only)

1. Organization Name:

MDI Community Campfire Coalition

2. Services Offered
Health & Welfare — Does your program add to the community safety net for town residents at risk (youth,
elders, people with disabilities, economically disadvantaged)? (Check all that apply and describe activities)

Physical/mental health, counseling, other health services
X |Housing/heat
Food security

Transportation
Child Care
Senior Wellness

Emergency/Disaster Relief
Other

3. Recreation & Culture — Does your agency provide events or programming that add to quality of life or benefit at-risk
populations? (Check all that apply and describe activities)
Provides facilities

Sponsors events
Provides recreational programs for kids, seniors, general

Art, music, literacy programming
Other

4. Local Benefits

a How many Bar Harbor residents benefited directly from your programs in the past year?

26 Bar Harbor households, comprised of 47 individuals, benefited from our heating assistance program
last winter. The cost of that aid was $15,240. We expect to serve a similar amount of people in the 2024-
2025 heating season given the current economic climate and high heating costs.

b What are the measurable benefits of your program?

We provide heating assistance in the form of 125 gallons of fuel or the equivalent in
electric, wood, kerosene or propane to qualifying individuals.

¢ How does your program or activity help create a solution to a problem or improve life for Bar Harbor residents?

We provide heating assistance to those who qualify.

d What is the geographical area you serve?

We serve Mount Desert Island and the outer islands.
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Cooperating Agency Funding Application - 2024/2025 CoOp

Town of Bar Harbor 67
(Town Use Only)

Organization Name:

MDI Community Campfire Coalition

5. Funding

Does your program have a direct impact on our municipal budget by reducing or eliminating Town expenditures that would
otherwise be needed?

NO

If your agency serves a population beyond the Town of Bar Harbor, how much are each of the other towns in your service
area contributing to your agency?

We have requested $3000 from Bar Harbor which is the amount we've received in the past
and the amount we receive from the towns of Southwest Harbor, Tremont and Mount
Desert.

¢ Would the Town of Bar Harbor funding provide the local match for federal, state or private grants?

NO

d Please describe your direct contribution and/or charitable fundraising activities.

Harbor House and the Neighborhood House are the overseeing organizations of this program. Both
organizations cover all administrative costs associated with this program. 100% of raised funds are
spent directly on heating assistance. We write grants and send appeal letters in an effort to raise
funds for this program.

e How did your agency decide how much funding to request? Was a formula or standard used?

We have been asking for roughly the same amount from each town for the past 16 years.
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Keeping neighbors warm this winter,

Town of Bar Harbor
2025 Tax Appropriation Request for Heating Season 2025-2026
MDI Community Campfire Coalition

The MDI Community Campfire Coalition was created in 2008 by area non-profits to provide heating assistance
to those in need on MDI and the surrounding islands. On behalf of the MDI Community Campfire Coalition,
we ask the Town of Bar Harbor for its support in the amount of $3,000 to aid us in providing fuel assistance to
residents of Bar Harbor, Maine next winter.

As of 2015 this program has been jointly managed by Harbor House Community Service Center and The
Neighborhood House and all administrative costs associated with the program are absorbed by those
organizations. One hundred percent of all funds raised go directly to heating assistance. The program
normally operates from November 1 through April 30 but for the past few years we have received requests
much earlier than normal so we started helping people in mid-October.

Since its inception, the MDI Community Campfire Coalition has helped 1,641 households. During the 2023-
2024 heating season we helped 109 households, a similar amount to the prior year. Households helped by town
were as follows: 26 households from Bar Harbor, 26 from Tremont, 7 from Mount Desert, 43 from
Southwest Hbr and 7 from the outer islands. The total value of the heating assistance provided to Bar
Harbor households during the past heating season was $15,241.00.

Each applicant who qualified received 125 gallons of fuel or the equivalent in electric, wood, kerosene or
propane. We increased the benefit from 100 gallons to 125 gallons in an effort to provide greater assistance
during these economically challenging times. To participate in this program, applicants complete an application
process and show proof of income. Income guidelines are set on a sliding scale with limits of $37,650 per
individual or $78,000 for a family of four +.

While it is hard to gauge what the 2025-2026 heating season will look like, given current economic conditions,
we expect that the level of applications for that season will be similar to last year. While the need fluctuates
from year to year, the Coalition has helped as few as 67 to as many as 158 households in one heating season.

We ask the Town of Bar Harbor to assist us with $3,000 to ensure that we will once again be able to respond to
those in need this coming winter.

Thank you for your support,

Harbor House Community Service Center, fiscal agent
The Neighborhood House



10:39 AM MDI Campfire Coalition

11122124 Profit & Loss
Accrual Basis July 2023 through June 2024

Ordinary Income/Expense
Income
100 « Program Income
110 - Donations
120 - Town Appropriations
130 - Appeals

Total 100 - Program Income
Total Income

Expense
400 - Check charge
500 - Program Expenses
510 - Fuel Assistance
520 - Electric Heat Assistance
530 - Wood Heat Assistance

Total 500 - Program Expenses
Total Expense
Net Ordinary income

Other Income/Expense
Other Income
800 - Interest Income

Total Other Income
Net Other Income

Net income

Jul'23 - Jun 24

57,671.97
12,277.00

14,925.00

84,773.97

84,773.97

186.35

34,411.81
21,240.00
2,828.00

58,479.81

58,666.16

26,107.81

44.81

44.81

44.81

26,152.62
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10:48 AM MDI Campfire Coalition
11122124 Profit & Loss(Budget Overview )

Accrual Basis January through December 2025 fov 2025- 200k h
S€a
Jan - Dec 25
Ordinary Income/Expense
Income
100 - Program Income
110 - Donations 45,000.00
120 - Town Appropriations 12,277.00
Total 100 - Program Income 57,277.00
Total Income 57,277.00
Expense
§00 - Program Expenses
510 - Fuel Assistance 36,000.00
620 - Electric Heat Assistance 25,000.00
530 - Wood Heat Assistance 3,000.00
Total 500 - Program Expenses 64,000.00
Total Expense 64,000.00
Net Ordinary Income - -6,723.00
Net Income -6,723.00

Page 1
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Cooperating Agency Funding Application - 2025/2026 CoOp
Town of Bar Harbor 68

i{T own Use On!y)i

Program Name Island Housing Trust

Organization Name (if different)
Headquarters/Office Address {1366 ME-102, Bar Harbor, ME 04609
Mailing Address (if different) PO Box 851, Mount Desert, ME 04660

Contact Person Maria O'Byrne, Executive Director

Contact E-mail mobyme@islandhousingtrust.org

Contact Phone 207-244-8011

Tax Identification # 22-2993615

Funding Requested $10,000

Prepared By: Mayla O'Byrne B :

|Signed: /MAJ\J-«'— % Date: IZ.-} l‘[l&bf
Summary Financial Statements (Actual revenue & expenses, not budget)

Data for Fiscal Year Ending: 2023

Revenue Amount Comments
Federal/State Funds
County Funds
Municipal Funds $17,500 all four MDI towns contributed
Public Donations $896.247
Business Grants/Donations $32,500
Special Event Fundraising
Users Fees & Service Income $1,790 Land Lease
All Other Income $1,139,597 Sale of Jones Marsh Homes/Donated Homes/Interest

Total Revenue $2,087,634

Expenses Amount Comments
Salaries & Benefits $278,668
Program Supplies $1,654,799 Land Improvement; HOAP Funding
Office/Admin/Supplies $81,645
Rent or Mortgage $11,700
Utilities $2,406
All Other Expenses $15,879 Fundraising

Total Expenses| $2,045,097
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Cooperating Agency Funding Application - 2025/2026 CoOp
Town of Bar Harbor 68

Please answer the questions below. Feel free to attach a supplementary sheet, but humber and headline each item (Town Use Oniy)

1. Organizaﬁon Name:

Island Housing Trust

2. Services Offered
Health & Welfare — Does your program add to the community safety net for town residents at risk (youth,
elders, people with disabilities, economically disadvantaged)? (Check all that apply and describe activities)

Physical/mental health, counseling, other health services
X |Housing/heat

Food security

Transportation

Child Care

Senior Wellness

Emergency/Disaster Relief
Other

3. Recreation & Culture — Does your agency provide events or programming that add to quality of life or benefit at-risk
Ipopulations? (Check all that apply and describe activities)

Provides facilities

Sponsors events

Provides recreational programs for kids, seniors, general

Art, music, literacy programming

X |Other

IHT enhances the quality of life on MDI by creating year-round housing opportunities for the local workforce.

4. Local Benefits
la How many Bar Harbor residents benefited directly from your programs in the past year?

In 2024, the Jones Marsh neighborhood is fully occupied with 10 year-round families. IHT also assisted a homeowner with
a down payment (HOAP), and purchased two homes on Cimwood Lane in Town Hill for future year-round home

occupancy.

[b  What are the measurable benefits of your program?

Many year-round workers who contribute to the vibrant communities of Mount Desert Isiand cannot afford to live here. Island
Housing Trust currently provides housing for 48 workforce households, enabling them to call MDI home and become integral parts
of our community. Two new homes purchased on Cimwood Lane in Town Hill will be dedicated to future workforce housing.

¢ How does your program or activity help create a solution to a problem or improve life for Bar Harbor residents?

Mount Desert Island continues to face an acute housing crisis, and Istand Housing Trust is actively collaborating with partners to
develop long-term solutions. By creating year-round workforce housing that is affordable for MDI's workers and protected by covenants,
IHT ensures sustainable, livable housing options. These efforts are vital to keeping MDi's communities resilient and thriving.

d What is the geographical area you serve?

IHT works throughout MD1 and holds affordability covenants on homes in all four towns,
ensuring long-term access to affordable housing for the local workforce.
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Cooperating Agency Funding Application - 2025/2026 CoOp
Town of Bar Harbor 68

{Town Use Only)

Organization Name:

Island Housing Trust

IE-Funding

! Does your program have a direct impact on our municipal budget by reducing or eliminating Town expenditures that would
otherwise be needed?

No.

If your agency serves a population beyond the Town of Bar Harbor, how much are each of the other towns in your service
area contribuling to your agency?

In 2024, IHT received funding from all four MDI towns: Bar Harbor - $5,000; Mount Desert
- $7,500; Southwest Harbor - $2,500; Tremont - $2,500.

fc  Would the Town of Bar Harbor funding provide the local match for federal, state or private grants?

Not at this time.

d Please describe your direct contribution and/or charitable fundraising activities.

Island Housing Trust solicits donaticns twice a year and produces two newsletters along with an annual report
that includes fundraising appeals. While online donations and other gifts are accepted year-round, donor
outreach primarily takes place during the summer months, though it can occur throughout the year as well.

e How did your agency decide how much funding to request? Was a formula or standard used?

Island Housing Trust has sought advice from the town manager, warrant committee members, and
others involved with town committees. Their guidance helped us understand and evaluate Bar Harbor's
average funding levels in relation to our program funding needs and the work we are doing in the town.
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ISLAND HOUSING TRUST

PO Box 851 Mount Desert Maine 04660

December 16, 2024 RECEIVED
James Smith

Bar Harbor Town Manager DEC 19 2024

93 Cottage St.

Bar Harbor, ME 04609 Town of Bar Harbor

Manager/Cierk’s Office
Dear Mr. Smith:

Island Housing Trust respectfully requests $10,000 from the Town of Bar Harbor to support our Home
Ownership Assistance Program (HOAP). Enclosed with this letter, you'll find our 2025/26 funding request. We
deeply appreciate the Town’s ongoing support of this vital program.

IHT’s HOAP program provides funding to eligible home buyers who need help making a down payment on a
home that is otherwise affordable. IHT established the HOAP program in 2010, recognizing that ready cash was
often the only obstacle to some year-round households seeking to purchase a home on MDI where they work.
Since then, IHT has enabled the purchase of 18 homes with HOAP funding, in all four towns on the island. To
date IHT, with the support of MDI's towns and individual donors, has provided more than $550,000 in down
payment assistance.

As the real estate market has risen, the average HOAP down payment assistance funding has also increased,
with the most recent finding reaching $70,000. IHT asks each town on MDI to contribute to HOAP, as needed
support that enables us to continue this program and of equal importance, to demaonstrate each town’s
commitment to promoting year-round housing in their community. A contribution from the Town of Bar Harbor
would be leveraged with funds from grants and donations to help a median income household live on the island
year-round.

HOAP funds remain tied to the property through affordability covenants, ensuring the home’s resale price
remains accessible for future year-round buyers. This guarantees that each HOAP-assisted home contributes to
maintaining affordable housing on MDI for generations to come.

By contributing to HOAP, Bar Harbor not only supports the ability of its workforce to live where they work but
also invests in sustaining a vibrant year-round community. This program strengthens neighborhoods, helps keep
local schools and businesses thriving, and bolsters volunteerism—all with a cost-effective approach to housing.

Funding for the HOAP program is truly an investment in Bar Harbor’s future as a year-round community. Again,
we appreciate your support of this program.

Sirjcerely,

Maro <

Marla Q'Byrne
Executive Director

www.islandhousingtrust.org « (207) 244-8on



The Jones Marsh Neighborhood is complete.

In early 2024, the final papers were signed to mark the completion of the Jones Marsh
neighborhood. Located on Salt Meadow Lane at the head of the island, these ten units of
housing now stand as homes for sixteen individuals and families.

Island Housing Trust’s Coming Home campaign raised $2 miltion to build Jones Marsh. This
funding, combined with earlier efforts that secured the 30-acre property, laid the
foundation for what would become much-needed housing on MDI.

In a partnership project, Maine Coast Heritage Trust and IHT ensured that land was both
conserved to protect the environment as well as provide houses for the working people of

MDI.

Infrastructure work began in 2022, and by earty 2023, the first homeowners had moved in.
Since then, landscaping has been added to the neighborhood. Final landscaping and
paving of Salt Meadow Lane and parking areas were completed in spring of 2024.

Island Housing Trust Purchases Two Workforce Homes on Cimwood Lane.

island Housing Trust purchased two hemes on Cimwood Lane in Town Hill, which will
provide year-round housing for members of our local workforce. These homes are currently
under construction and are an essential step in addressing the housing needs of the Mount
Desert Island community.

The addition of these two homes aligns with IHT’s mission to create sustainable housing
solutions that support the island’s workforce and ensure a vibrant, year-round community.
Once completed, these homes will be made available to approved IHT applicants.






Cooperating Agency Funding Application - 2024/2025

CoOp

Town of Bar Harbor

69

(Town Use Only)

Program Name

Open Table MDI

Organization Name (if different)

Headquarters/Office Address

116 Cottage Street, Bar Harbor, ME 04609

Mailing Address (if different)

PO Box 451, Bar Harbor, ME 04609

Contact Person

Mahandeva Singh

Contact E-mail

opentablemdi@gmail.com

Contact Phone

207-664-9026

Tax Identification # 84-2965278

Funding Requested $5,000

Prepared By: Mahandeva Singh

Signed: ML U Date: 12/19/24

Summary Financial Statements

(Actual revenue & expenses, not budget)

Data for Fiscal Year Ending: 9/30/24
Revenue Amount Comments
Federal/State Funds 0
County Funds 0
Municipal Funds $5,000
Public Donations $80,982.48
Business Grants/Donations $10,659.43
Special Event Fundraising $9,911.31
Users Fees & Service Income $93,250.34 Ramen shop revenue
All Other Income $20,000 Grants
Total Revenue|$219,803.56
Expenses Amount Comments
Salaries & Benefits $93,096.85 Employees: 1 full and 1 part time
Program Supplies $87,577.92 Food, to-go containers, supplies
Office/Admin/Supplies $2,758.26 Printing materials, software, etc
Rent or Mortgage $39,498.00 Rent
Utilities $22,996.68 Utilities and cell phone
All Other Expenses $42,918.17 Equipment, insurance, fees, etc
Total Expenses|$288,845.88
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Cooperating Agency Funding Application - 2024/2025

Town of Bar Harbor

Please answer the questions below. Feel free to attach a supplementary sheet, but number and headline each item.

CoOp

69
(Town Use Only)

1. Organization Name:

Open Table MDI

2. Services Offered

Health & Welfare — Does your program add to the community safety net for town residents at risk (youth,
elders, people with disabilities, economically disadvantaged)? (Check all that apply and describe activities)

Physical/mental health, counseling, other health services

Housing/heat

X|Food security

Transportation

Child Care

Senior Wellness

Emergency/Disaster Relief

Other

We provide a free, weekly community supper every Tuesday and are currently
ooking into the possibility of holding various pop-up meals across the island.

populations? (Check all that apply and describe activities)

3. Recreation & Culture — Does your agency provide events or programming that add to quality of life or benefit at-risk

Provides facilities

Sponsors events

Provides recreational programs for kids, seniors, general

Art, music, literacy programming

X |Other

INe believe that access to healthy food increases one’s quality of life.

4. Local Benefits

a How many Bar Harbor residents benefited directly from your programs in the past year?

Each week, we serve approximatey 300 Bar Harbor residents at the community supper.

b What are the measurable benefits of your program?

People are receiving healthy meals, experiencing community to lessen the affects of
isolation, and feeling less stigma from participating in a food security program.

¢ How does your program or activity help create a solution to a problem or improve life for Bar Harbor residents?

Food insecurity is a significant issue in Hancock County, by helping to alleviate that, we
believe we are improving the lives of the BH residents who utilize our services.

d What is the geographical area you serve?

We serve all towns on MDI.
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Cooperating Agency Funding Application - 2024/2025 CoOp

Town of Bar Harbor 69
(Town Use Only)

Organization Name:

Open Table MDI

5.F unding

Does your program have a direct impact on our municipal budget by reducing or eliminating Town expenditures that would
otherwise be needed?

By utilizing our services, and getting the food that they need, some Bar Harbor residents
may be less inclined to need help from the town’s welfare/general assistance fund.

If your agency serves a population beyond the Town of Bar Harbor, how much are each of the other towns in your service
area contributing to your agency?

The Town of Tremont awarded us $3,000 last year.

¢ Would the Town of Bar Harbor funding provide the local match for federal, state or private grants?

No.

d Please describe your direct contribution and/or charitable fundraising activities.

Two annual appeal mailings, our ramen shop, and various pop-up events.

e How did your agency decide how much funding to request? Was a formula or standard used?

Standard based on last year’s request.
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Open Table MDI

Statement of Activity
October 2023 - September 2024

TOTAL
Revenue
Cottage Street Ramen 93,250.34
Donations
Bar Harbor Supper Donations 10,451.02
Business Donation 10,659.43
Private Donation 50,792.61
Ramen Shop Donations 90.00
Website Donations 19,648.85
Total Donations 91,641.91
Fundraisers
Fall Appeal 2023 7,293.00
Hancock County Food Drive (Healthy Acadia/United Way) 1,655.81
In-Person Fundraisers (OT_MDI) 1,053.00
Individuals’ Fundraisers Benefiting OT_MDI 0.00
Organizations’ Fundraisers Benefiting OT_MDI 0.00
Spring Appeal 2023 100.00
Spring Appeal 2024 4,809.50
Support the Return of the FAP -5,000.00
Total Fundraisers 9,911.31
Grant Income
Agnes M Lindsay Trust 5,000.00
Co-Operating Agency Grant 5,000.00
Lynam Trust Grant 2,500.00
MCF - Community Building Grant 7,500.00
Quimby Family Foundation 5,000.00
Total Grant Income 25,000.00
Total Revenue $219,803.56
GROSS PROFIT $219,803.56
Expenditures
Advertising & Marketing
BH Chamber Membership 250.00
Domain Names 95.91
Email Advertising 471.00
Printing 1,766.06
Printing/Advertising (Ramen) 86.01
Total Advertising & Marketing 2,668.98
Automobile Expenses
Auto Insurance 962.00
Auto Repair (FAP) 773.59
Fuel (FAP) 136.14



Open Table MDI

Statement of Activity
October 2023 - September 2024

TOTAL

Van Registration (FAP) 82.00
Total Automobile Expenses 1,953.73
Bank Charges & Fees 0.00
Machias Bank Charges 385.00
PayPal Fees 454 .64
Square Fees 12.31
Total Bank Charges & Fees 851.95
Cell Phone 627.86
Contractors

Bookkeeping 1,276.25
Cleaning Service 9,780.04
Total Contractors 11,056.29
FRAUDULENT ATTEMPTS 0.00
Fundraising Expenses

In Person Fundraisers 238.02
Printing 1,509.01
Total Fundraising Expenses 1,747.03
Insurance

General Liability Insurance 1,073.26
Umbrella Policy for Building/Equipment 89.31
Workers’ Comp 658.92
Total Insurance 1,821.49
Legal & Professional Services

Accounting (tax prep) 781.25
Registered Agent Fees 75.00
Total Legal & Professional Services 856.25
Meals & Entertainment

Meeting Meal 177.93
Total Meals & Entertainment 177.93
Miscellaneous Expenses 109.77
Moving/Storage 288.00
Office Supplies

Postage/Envelopes/Office Supplies 462.52
Printer Toner/Paper 116.98
Total Office Supplies 579.50
Payroll Expenses

Quickbooks Payroll Fee 744.00
Reimbursements 6,800.00
Taxes 3,109.29

Taxes (Ramen) 5,352.61



Open Table MDI

Statement of Activity
October 2023 - September 2024

TOTAL
Wages 29,623.60
Wages (Ramen) 63,473.25
Total Payroll Expenses 109,102.75
Purchases
Equipment Purchases 209.79
Equipment Purchases (Ramen) 232.43
Food ltems 50,027.72
Food Items (Ramen Shop) 26,741.25
Garden Supplies & Materials 734.21
Non-Food ltems
Cleaning/Safety Supplies 3,879.43
Food Storage Supplies 114.99
Supper Supplies 850.15
Supplies & Materials 83.18
Supplies & Materials (Ramen) 1,147.58
To-Go Containers 3,252.17
To-Go Containers (Ramen) 1,481.45
Total Non-Food Items 10,808.95
Office/General Administrative Expenditures
PO Box - Yearly Fee 222.00
Total Office/General Administrative Expenditures 222.00
Total Purchases 88,976.35
Rent & Lease 39,498.00
Repairs & Maintenance
Fire Suppression System Maintenance 289.40
Grease Trap Cleaning 260.00
Kitchen Equip Repair (not Pine Tree) 750.00
Knife Sharpening 824.00
Pine Tree Food Equipment 1,125.06
Total Repairs & Maintenance 3,248.46
Shipping 284.87
Software
Adobe Suite 364.88
Canva 59.96
Google Nest 80.00
Little Green Light Fee 486.00
Square Online Plus 384.00
SurveyMonkey Fee 468.00
TechSoup Fees 98.00
Zoom 237.92

Total Software 2,178.76



Open Table MDI

Statement of Activity

October 2023 - September 2024

TOTAL

Taxes & Licenses
Annual Report Filing 35.00
Charitable Solicitations License 20.00
ME Sales Taxes Paid (Ramen) 16.00
State Licensing Fees 302.00
Total Taxes & Licenses 373.00

Utilities

Compost Pickup 316.72
Electric 8,921.56
Floor Mats 3,357.88
Internet 1,159.88
Propane 6,174.45
Trash and Recycling 2,194.33
Water 244.00
Total Utilities 22,368.82
Volunteer Gifts 76.09
Total Expenditures $288,845.88
NET OPERATING REVENUE $ -69,042.32

NET REVENUE

$ -69,042.32







Cooperating Agency Funding
Application - 2024/2025 Town of Bar

Harbor

CoOp

70

(Town Use
Only)

Program Name

Loaves & Fishes Food Pantry

Organization Name (if
different)

Headquarters/Office Address

137 Downeast Highway, Ellsworth, ME 04605

Mailing Address (if different)

P.O Box 1672, Ellsworth, ME 04605

Contact Person Max Dietshe
Contact E-mail mdietshe@msn.com
Contact Phone +1 718-541-7967
Tax Identification # 01-0538609
Funding Requested $1,000
Prepared By: Max Dietshe
Signed: Date:
Summary Financial Statements (Actual revenue & expenses, not budget)
Data for Fiscal Year
Ending:
Revenue Amount Comments
Federal/State Funds $0
County Funds 16,000.00 | One-time community grant
Municipal Funds 15,675.00
Public Donations 195,343.93




Business Grants/Donations 127,000.60
Special Event Fundraising 50,014.80
Users Fees & Service 0
Income
All Other Income 77,684.19
Total Revenue $481,717.89
Expenses Amount Comments
Salaries & Benefits $52,377.53
Program Supplies 207,906.08 | Food purchases
Office/Admin/Supplies 8,798.11
Rent or Mortgage 0
Utilities 17,724.54
All Other Expenses 58,271.71 | Includes plowing, building maintenance, gas,
expenses related to our truck, insurance,
marketing and fundraising expenses, etc.
Total Expenses $345,077.97
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Cooperating Agency Funding Application CoOp
- 2024/2025 Town of Bar Harbor 20

Please answer the questions below. Feel free to attach a supplementary sheet,

but number and headline each item (Town Use

Only)

1. Organization Name:

Loaves & Fishes Food Pantry

2. Services Offered
Health & Welfare - Does your program add to the community safety net for town residents at risk
(youth, elders, people with disabilities, economically disadvantaged)? (Check all that apply and describe
activities)

Physical/mental health, counseling, other health services

Housing/heat

X| Food security

Transportation

Child Care

X| Senior Weliness

Emergency/Disaster Relief

Other

3. Recreation & Culture — Does your agency provide events or programming that add to quality of life or benefit
at-risk populations? (Check all that apply and describe activities)

X| Provides facilities

Sponsors events

Provides recreational programs for kids, seniors, general

X| Art, music, literacy programming

Other




4. Local Benefits

a How many Bar Harbor residents benefited directly from your programs in the past year?

In the past 12 months, 203 individuals from 112 Bar Harbor households made a total of 543 shopping trips to the pantry. This
represents triple-digit percentage increases in usage versus the previous year.

2022 2023 2024 Increase 2024 vs. 2023
Households 8 36 112 3%
Individuals 20 80 203 254%
Visits 62 228 543 238%

b What are the measurable benefits of your program?

Loaves & Fishes provides supplemental groceries to Bar Harbor families facing food insecurity.

¢ How does your program or activity help create a solution to a problem or improve life for Bar Harbor residents?

We provide supplemental groceries to families who must often choose between buying food or paying for housing,

transportation and heating - choices we don’t think anyone should have to make,

Our growing curriculum of cooking classes, nutrition education and life-skills education helps income constrained families
eat healthier and do more with less.

d What is the geographical area you serve?

We serve shoppers from every municipality within Hancock County.
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Cooperating Agency Funding Application =
- 2024/2025 Town of Bar Harbor ———

CoOp iy

Organization Name: Loaves & Fishes Food Pantry

5. Funding

aDoes your program have a direct impact on our municipal budget by reducing or eliminating Town expenditures that would
otherwise be needed?

The groceries provided to Bar Harbor residents in the past twelve months represent a value of $9,750. Absent Loaves &
Fishes’ services, this value would have to be derived from general assistance funds or from other area nonprofits.

p. If your agency serves a population beyond the Town of Bar Harbor, how much are each of the other towns in your
service area contributing to your agency?

Some of the 30+ municipalities whose citizens we serve provide funding through the town warrant process. Each town has
its own unique funding schedule; the figures shown here represent 2024 YTD contributions. The Town of Bar Harbor has
been invoiced $750.

Municipatity Warrant Amount 2024 YTD
City of Ellsworth 5750
Town of Blue Hill 1000
Town of Brooklin 275
Town of Bucksport 400
Town of Clifton 50
Town of Eastbrook 350
Town of Franklin 900
Town of Hancock 2000
Town of Lamoine 750
Town of Mariaville 250
Town of Ordand 400
Town of Surry 1250
Town of Trenton 3750
Town of Waltham 500
Town of Winter Harbor 250

¢. Would the Town of Bar Harbor funding provide the local match for federal, state or private grants?

No







Cooperating Agency Funding CoOp
Application - 2025/2026 Town of Bar
Harbor (Town Use
Only)
Program Name SPCA of Hancock County

Organization Name (if
different)

Headquarters/Office Address

141 Bar Harbor Rd. Trenton, ME 04605

Mailing Address (if different)

Contact Person

Eric Allvin

Contact E-mail

Director@spcahancockcounty.org

Contact Phone

(207) 687-8088

Tax Identification # 01-6018214

Funding Requested $2,000

Prepared By: Eric Allvin

Signed: Eric Wlvin Date:12/12/2024

Summary Financial Statements

(Actual revenue & expenses, not budget)

Data for Fiscal Year | Fiscal 2023
Ending:
Revenue Amount Comments
Federal/State Funds 0
County Funds 0
Municipal Funds 2,600 Mount Desert $2K, Trenton 500, Brooks 100
Public Donations 181,263
Business Grants/Donations | 55,000




Special Event Fundraising | 126,058 Wine & Whiskers, Howl-o-run
Users Fees & Service 87,482
Income
All Other Income 44,195
Total Revenue | 496,598
Expenses Amount Comments
Salaries & Benefits 312,051
Program Supplies 136,534
Office/Admin/Supplies 17,387
Rent or Mortgage 0
Utilities 26,386
All Other Expenses 35,385
Total Expenses | 527,743

Cooperating Agency Funding Application
- 2025/2026 Town of Bar Harbor

Please answer the questions below. Feel free to attach a supplementary sheet,

but number and headline each item.

Page 1

CoOp

(Town Use
Only)

1. Organization Name:

SPCA of Hancock County

2. Services Offered

Health & Welfare — Does your program add to the community safety net for town residents at risk




(youth, elders, people with disabilities, economically disadvantaged)? (Check all that apply and describe
activities)

Physical/mental health, counseling, other health services

Housing/heat

Food security

Transportation

Child Care

Senior Wellness

Emergency/Disaster Relief

X| Other

Provide shelter for surrendered and stray animals and find loving homes for these animals. Offer free pet food for families in
need, low cost spay & neuter options. Free vaccine and microchip clinics. Provide assistance with emergency pet care.

3. Recreation & Culture — Does your agency provide events or programming that add to quality of life or benefit
at-risk populations? (Check all that apply and describe activities)

Provides facilities

Sponsors events

Provides recreational programs for kids, seniors, general

Art, music, literacy programming

X| Other

Hold free clinics and open houses which people can visit our animals and hold community events to raise support for our
animals.

4. Local Benefits

a How many Bar Harbor residents benefited directly from your programs in the past year?

In the past year we took in 7 animals from Bar Harbor residents and a total of 44 animals which we just dropped off or strays
that we do not know where they came from. We supported 3 families with free pet food and would like to further open up the
program to more families in need.

b What are the measurable benefits of your program?

A decrease in surrendered animals by providing free pet food, medical assistance, and low cost spay and neuter options.

¢ How does your program or activity help create a solution to a problem or improve life for Bar Harbor residents?




Provides a safe environment for strays that might be left out in the community and help residents in need to provide care for
their pets

d What is the geographical area you serve?

Hancock County and other areas if capacity is available
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Cooperating Agency Funding Application
- 2025/2026 Town of Bar Harbor (Town Use

Only)
CoOp

Organization Name:

SPCA of Hancock County

5. Funding

aDoes your program have a direct impact on our municipal budget by reducing or eliminating Town expenditures that would
otherwise be needed?

Our programs can reduce the strain on the Bar Harbor animal control and a place to take strays and help provide food with
our Pet Food Pantry

plf your agency serves a population beyond the Town of Bar Harbor, how much are each of the other towns in your service

area contributing to your agency?

We have open up requests to other towns in 2024 and have seen towns of Winter Harbor, Trenton, Ellsworth, Orland,
Franklin, Waltham, Surrey, Hancock, and Mariaville support the SPCA with funding from $300 to $2000

cWould the Town of Bar Harbor funding provide the local match for federal, state or private grants?

No

dPlease describe your direct contribution and/or charitable fundraising activities.

The SPCA is 100% community funded by holding shelter fundraising events, direct community appeals, special events like
Wine & Whiskers, Critter Cruise, Howl-O-Run, and kitten shower. Plus services provided to the community and adoption
fees.




eHow did your agency decide how much funding to request? Was a formula or standard used?

There has not been a standard formula, but requests have been made on town size and resources.
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d. Please describe your direct contribution and/or charitable fundraising activities.

Loaves & Fishes has an active grant writing program, conducts an annual appeal, holds two major fundraising events
annually (Fill the Grand and Darling’s Drives Out Hunger), conducts food and fund drives throughout the year, and
maintains donation boxes at many area businesses.

e. How did your agency decide how much funding to request? Was a formula or standard used?

The formula for requests from Hancock County municipalities is loosely based on number of individuals served, number of
shopping trips made to the pantry and dollar value received per shopping trip.

We asked for a token $250 increase in our request this year, even though demand from Bar Harbor residents doubled and
tripled in the past 12 months.
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