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EVALUATION OF TRANSFER STATION OPERATIONS  

BAR HARBOR TRANSFER STATION 

 

 

1.0     INTRODUCTION 

 

The Town of Bar Harbor (Town) has asked Sevee & Maher Engineers, Inc. (SME) to conduct a review and 

evaluation of the current operations at the Town’s Transfer Station Facility ( Facility). This report will focus 

on the operations at the Facility, including options for a fee-based model for funding operations, methods 

for reducing out-of-town waste, and options for diverting additional waste from the waste stream.  

 

The report  will include the following: 

 

• Review of Facility Documents Provided by the Town; 

• Recommendations on how to verify all waste and recyclables at the Facility originate within the 

Town of Bar Harbor; 

• Suggestions to reduce operating costs for solid waste disposal; 

• Recommendations for potential waste reduction alternatives; 

• Options for keeping recycled cardboard dry and clean; 

• Options for compositing food waste; 

• Recommendations for potential alternative flow patterns for receiving, handling, storing and 

removing recyclables from the site; 

• Recommendations for fee-based models for funding operation; and 

• Evaluation of the implementation of scale and attendant at the site including, potential locations, 

and traffic pattern changes. 
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2.0     REVIEW OF FACILITY DOCUMENTS 

 

To begin the evaluation, SME reviewed the information provided by the Town. This documentation 

included the following: 

 

o Quantity of Waste and Recyclables Received 

 

Waste quantity data was presented in two documents, one summarizing the quantities of Municipal Solid 

Waste (MSW) and Single Sort Recycling (SSR) on monthly basis to the primary disposal location, the other 

summarizing the loads of MSW and SSR diverted to other facilities due to issues at the primary disposal 

facility. The monthly data includes the quantity of both MSW and SSR in tons along with the hauling cost 

and facility tipping fees and a resulting cost per ton. The data for MSW was provided from 1992 to present. 

SSR data began in July 2018 as the Town began to divert SSR from MSW. Overall, the total waste quantities 

disposed has been very consistent year over year. 

 

o Operations Manual  

 

SME reviewed the document titled, “Operation and Maintenance Manual for Transfer Station, Storage 

Site, and Recycling Facility, Bar Harbor, Maine,” prepared by CES, Inc. and dated October 2017. The 

document provides guidance to personnel managing and operating the Facility. 

 

The information provided in the manual along with a site visit to the Facility on November 22, 2024, were 

the primary basis for evaluating potential changes to the facility and any recommendations. 

 

o 2022 Bar Harbor Waste Audit Summary 

 

In July 2022, through a collaborative effort between researchers at the University of Maine, the Town of 

Bar Harbor, the College of the Atlantic, A Climate to Thrive, and Jackson Laboratories, a waste audit was 

conducted to examine the amount and composition of waste from Bar Harbor’s municipal, residential, 

retail, restaurant, and rental locations. The audit was only conducted on a single day and only sampled 

from cars and not commercial haulers. Although the audit is limited, it did provide detailed information 

about the make-up of the residential (non-commercial) waste stream. 

 

o Agreements Between the Town and the Municipal Review Committee 

 

SME reviewed various documents (Appendix A – Town Documents and Correspondence) including the 

Municipal Joinder Agreement between the Town and the Municipal Review Committee (MRC). The MRC 

has operated since 1991 with the purpose, as stated in the agreement, “…to ensure the continuing 

availability to its members of long-term, reliable, safe and environmentally sound methods of solid waste 

disposal at a stable and reasonable cost…”.  
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The current agreement between the Town and MRC was effective February 16, 2016, and is valid for a 15-

year term. The agreement discusses the planned switch from the previous disposal facility, the Penobscot 

Energy Recovery Company, LF (PERC), when the PERC agreement expired in 2018 to the Fiberright, LLC 

based on a Waste Supply Agreement between MRC and Fiberright. 

 

SME also reviewed subsequent correspondence regarding the suspension of operations at the 

Fiberright/Coastal Resource of Maine facility in May 2020 due to contractual and funding issues.  

 

This report was not intended to be a comprehensive review of existing agreements nor was it intended to 

determine if the agreements are consistent with proposed changes to the Facility. SME recommends that 

any changes to waste disposal procedures by the Town be vetted with their legal counsel to confirm that 

the work does not conflict with existing agreements. The agreements and correspondence are included 

in Appendix A. 

 

2.1     Research of Other Municipal Transfer Stations Operations 

 

In an effort to understand how other municipalities and transfer stations operate their facilities, in regard 

to materials handling and disposal and how they have established fee structures for facility users, we 

interviewed multiple transfer station operators to discuss their operations. We also conducted online 

research to review the fee structures of similar municipal transfers station facilities, with a focus on coastal 

communities that have similar seasonal population and peak in waste generation. 

 

We conducted interviews with the transfers station operators for the City of Lewiston, City of Bath, Mid-

Coast Solid Waste Corp (Rockland), and DM&J Waste with facilities in Winterport and Ellsworth. 

 

Additionally, we conducted on-line research for the following towns: 

 

• Tremont 

• Mount Desert 

• Southwest Harbor 

• Kennebunk 

• Ogunquit 

• York 

• Kennebunkport 

• Brewer 

 

Links and references to useful online information can be found in Appendix B. 
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3.0     METHODS AND OPTIONS FOR REDUCING SOLID WASTE DISPOSAL COSTS 

 

Reducing the costs of solid waste disposal involves implementing methods that minimize waste 

generation, improve waste management efficiency, and generate revenue to offset disposal costs.  

 

Historically, in the solid waste management industry, programs were developed to incentivize residents 

to recycle, as a means to divert materials from the MSW stream and reduce disposal costs. However, over 

the past five to ten years, the cost of recycling has increased due to a shift in global markets and increased 

processing costs. As a result, the monetary cost of recycling is more than that of MSW disposal.  

 

Although the cost of recycling has increased greatly, it still has the ability to provide environmental 

benefits and stabilize MSW disposal costs over the long-term, by diverting waste away from landfills, 

extending landfill life, keep tipping fees down, and limiting the need for new landfills. With that in mind, 

the discussions below will be focused on reducing MSW disposal volumes. 

 

Based on existing contracts and commitments with respect to disposal locations and costs, the Town’s 

options for re-routing waste to other facilities is limited. The primary option for reducing solid waste 

disposal costs is to reduce the quantity of solid waste sent for disposal and to generate revenue to offset 

disposal costs.  

 

Over the last 20 years, the total annual MSW quantity has averaged 5133 tons per year, with high of 5896 

in 2020 and a low of 4075 in 2020 during the COVID Pandemic.   
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If you look at the data on a monthly basis, you can establish an off season baseline indicating the base 

generation of waste from full time residents.  Based on this and removing the baseline quantity you see 

the additional waste generated May through October of 2154 tons.  This additional waste above the 

baseline from May to Oct makes up 40% of the total annual MSW generated in the Town. 

 

 
 

Potential options for reducing solid waste quantities are discussed below: 

 

3.1     Incentivize users to reduce material 

 

The most common way to incentivize users to reduce the amount of waste generated and delivered as 

MSW, is to financially incentivize them to divert waste. This is typically accomplished by charging users 

for MSW disposed, most commonly referred to as a Pay-As-You-Throw (PAYT) program. The result is users 

trying to reduce the amount of MSW they dispose to reduce their cost. The key to a successful program 

is providing and educating users on lower or no-cost alternatives that allow users to divert waste from 

their MSW. 

 

3.2     Educate users on alternative methods for disposal 

 

At the Facility, users have the option to divert recyclables from the MSW stream through the single-sort 

recycling (SSR) program. Although there are benefits to recycling, at the time of this report, it does not 

represent a cost savings compared to MSW disposal. The primary focus for the Town will be to identify 

methods to divert additional materials. Materials that have some potential for diversion and represent a 
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cost savings include, food waste, bottles and cans, and cardboard. Each of these are discussed in more 

detail in Section 4.0. 

 

3.3     Removing out-of-town waste 

 

Under current operations, waste is brought to the site either by residents and businesses or by commercial 

haulers that collect waste from residents and business. However, it is difficult to confirm that these 

haulers are only delivering waste collected from within the Town. Any amount of out-of-town waste 

delivered by haulers is unnecessarily increasing the Town’s disposal costs. Methods for reducing out of 

town waste are discussed in Section 4.0. 

 

Waste reduction alternative methods are discussed in more detail in Section 4.0. The establishment of a 

fee-based structure to generate revenue is discussed in Section 5.0 
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4.0     RECOMMENDATIONS FOR WASTE (MSW) REDUCTION ALTERNATIVES 

 

For the purposes of this report, we are discussing the reduction in MSW quantities. As discussed above, 

the most common methods to reduce MSW quantities is to re-use or recycle while also facilitating that 

out of town waste is not accepted at the Facility. 

 

In general, there are two ways to reduce MSW quantities. The first, is to make recycling or waste diversion 

more convenient, and the second, is to make recycling and waste diversion less expensive for the user. 

The Town is currently providing single sort recycling which is one of the most convenient recycling options 

for users when compared to sorting, separating and disposing of each material (i.e., paper, cardboard, 

metal and plastic).  

 

Other methods to promote MSW reductions are discussed below. 

 

4.1     Financial Incentives to reduce the volume of waste disposed  

 

A primary incentive to reduce waste disposal volumes is to charge a fee for disposal. A fee-based program 

can also promote recycling by allowing for the disposal of recyclables at no-cost. Fee-based structures can 

vary from simple to very complex and are discussed in more detail in Section 5.0. 

 

4.2     Reduce Out-of-Town Waste 

 

The ability to verify that MSW and SSR being delivered to a municipal transfer station are originating 

within the Town is a challenge for all Transfer Station operators. The following are common methods to 

help increase compliance with local policies, manage costs, and avoid unauthorized use of the Facility. 

 

Common Methods to Reduce Out-of-Town Waste: 

 Residency Verification 

• Proof of Address: Residents may be required to show a driver’s license, utility bill, or another 

document proving they live in the municipality. 

• Permit System: Municipalities may issue permits or stickers to residents, which must be displayed 

on vehicles when dropping off waste. 

Vehicle Identification 

• License Plate Matching: Staff may check license plates against a database of registered vehicles in 

the municipality. 

• Local Stickers: Vehicles with municipal-issued stickers are easily identified as belonging to 

residents. 
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Usage Fees and Registration 

• Pay-As-You-Throw (PAYT): Residents purchase special bags, tags, or vouchers for waste disposal, 

which are only available within the municipality. 

• Pre-Registered Accounts: Users pre-register and log their visits, with verification against a 

municipal address database. 

Staff Oversight 

• On-Site Inspections: Transfer station staff question users about the source of their waste or spot-

check vehicles. 

• Material Review: Transfer station staff inspects waste for identifying labels (e.g., addresses on 

discarded mail) to verify the origin. 

Digital or Automated Systems 

• License Plate Recognition (LPR): Automated systems scan license plates and cross-reference with 

resident databases. 

• Card-Based Access: Access cards to residents, which are required for entry. 

Signage and Public Education 

• Clear signage at the transfer station that outlines acceptable waste sources and the penalties for 

violations, discouraging non-resident use. 

Enforcement Measures 

• Non-residents found attempting to use the facility may be denied access or fined. 

• Surveillance cameras can monitor for repeat offenders or unauthorized disposal. 

 

Current Methods Being Utilized Verify and Ensure Waste Originates within the Town: 

• Under current operations, the Facility incorporates several of the methods discussed above. 

 Residency Verification 

• Residents/business owners are required to show a driver’s license, utility bill, or another 

document proving they live in the Town to obtain a transfer station sticker 

 Vehicle Identification 

• Vehicles are required to have municipal-issued stickers  

Staff Oversight 

• There are staff located at the MSW and SSR disposal area to monitor vehicle stickers and the 

material being disposed. 
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Signage and Public Education 

• There is clear signage at the MSW and SSR disposal area detailing the sticker requirements. 

Enforcement Measures 

• There are surveillance cameras in use to monitor unauthorized disposal. 

 

The current operations have procedures in place to ensure that individual users of the facility are Town 

residents or business owners. However, without inspecting individual loads of waste it is difficult to 

determine where waste originated. This becomes more difficult for loads delivered by commercial haulers 

who may have customers in Bar Harbor and surrounding communities. 

 

The following recommendations may not allow the Town to fully verify where waste originates but aim to 

prevent the majority of unauthorized use of the facility and seeking to ensure that the Town is 

compensated for the waste it accepts. 

 

4.2.1     Recommendations for Additional Methods to Verify that Waste Originates within the Town: 

Usage of the Facility is currently at no-charge to residents. This includes individuals that drop-off their 

own waste at the Facility and commercial haulers.  

 

Introducing a fee program to dispose of waste at the facility will provide the following benefits: 

 

• Encourage residents to reduce/recycle to lower their own disposal volumes and costs.  

• Provide a revenue stream to the Town to help fund the operations of the facility; and 

• Discourage users from disposing of out-of-town waste. 

 

Fee programs can be as simple as an annual fixed fee per household or per vehicle charge or a Pay-As-

You-Throw (PAYT) program where residents pay per unit (e.g. per bag, per ton or per visit).  

 

The following sections describe additional measures that could be used by the Town to limit waste 

volume, provide a revenue stream to the Town, and discourage users from disposing of out-of-town 

waste. 

 

Fixed Fee Program 

A fixed fee program could work very similar to the current operations, using a sticker to verify authorized 

users. However, users would need to pay a fee to obtain the sticker.  
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Pros:  

• Easy to administer. 

• Low cost of administration. 

• No Change in operations on-site. 

Cons:   

• Does not encourage residents to reduce the amount of waste disposed. 

• Not equitable based on amount of waste disposed. 

• Does not address waste delivered by private haulers. 

PAYT Programs 

A PAYT for MSW could be administered in a couple different ways. 

• PAYT Bags: Residents purchase special-colored bags for waste disposal. The bags would be sold at 

locations throughout Town. Only waste within the specified bags would be allowed for disposal. 

This program could be applied to commercial haulers as well. The Facility would only accept waste 

in the appropriate bags. 

Pros: 

 Equitable cost distribution to users as they are paying for the volume they dispose. 

 Cost for disposal encourages recycling or reduction in waste volume. 

 Easy to monitor resident dropping off their waste at the Facility 

Cons: 

 Initial start-up costs for public education and bags. 

 More work to administer 

 May not address waste from larger local businesses that can’t bag their waste 

 More difficult to monitor commercial haulers as they dump their load. 

• PAYT Tags:  This is similar to the PAYT Bag System but allows residents to use their own bags and 

simply attach a tag to the bag.  

Pros:  

o Lower cost to the Town compared to PAYT Bags. 

o Allows more flexibility to residents. 

Cons: 

o Easier to duplicate/counterfeit than bags. 
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o More difficult for attendants to identify. 

o May not address waste from larger businesses that can’t bag their waste 

o More difficult to monitor commercial haulers as they dump their loads 

 

Tipping Fee 

A tipping fee is the most straightforward system but also the most complicated from a logistics and site 

circulation perspective. To adopt a tipping fee program the Town would need to install at least one scale 

on the Site to weigh vehicles before they unload to establish the gross weight and again after disposal to 

establish the tare weight of the vehicle. The user is then charged for the difference in weight. Transfer 

Stations are often set up with two scales, one for vehicles entering and one for vehicles departing. It can 

be accomplished with a single scale but that poses additional traffic circulation challenges as traffic would 

need to be two-way over the scale. 

 

Pros:  

• Straightforward pay for what you dispose (by weight) with no bags, tags or stickers 

• Would provide revenue to the Town for every piece of waste delivered 

• Would allow Town to receive revenue for the recyclables 

• Tipping Fee could be set to discourage out-of-town waste 

Cons: 

• High capital cost for the purchase and installation of a scale system 

• May require additional attendants to operate scale(s) 

• Would create complicate circulation patterns and excessive queuing that create congestion and 

delays during busy periods 

• Would require a payment system on-site 

 

4.3     Waste Diversion - Remove Material from MSW Waste Stream 

 

Any waste that can be diverted from the MSW waste stream will reduce overall MSW disposal costs. 

Under current operations, the single sort recycling program allows for diverting recyclables out of the 

MSW stream, but this comes with a high disposal cost. The following items represent opportunities to 

divert materials from both the MSW and SSR waste streams. 
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4.3.1     Food Waste 

In July 2022, a waste audit conducted by researchers at the University of Maine, the Town of Bar Harbor, 

the College of the Atlantic, A Climate to Thrive, and Jackson Laboratories, determined that food waste 

made up the largest percentage of the waste stream at 29 percent, by weight. This audit was a small 

sample, auditing only 754 pounds of non-commercial waste but assuming it was a close representation of 

the waste stream, it demonstrates that there is an opportunity to reduce waste tonnage by diverting a 

portion of the largest component from the waste stream. Diversion of food waste from the waste stream 

can have a real impact on lowering solid waste tonnage.  

 

 
 

The most common means for diverting food waste from the waste stream is through composting, where 

food waste is combined with other organic wastes to create a useable compost. There is also digester 

equipment designed to process organic waste, such as food scraps, into usable products or neutral waste 

through biological, chemical, or mechanical processes. This equipment varies in size from smaller units for 

restaurant use to large commercial operations. 

 

4.3.2     Composting Options 

For the purpose of this report, given the amount of space and logistics required for successful composting, 

we did not evaluate the option of the Town starting their own composting operation. However, there are 

several Maine businesses that focus on composting and food waste composting. Several of these operate 

in a similar fashion, providing buckets or containers to the public for them to dispose of their food waste. 

The composting company then collects the buckets either through curb-side collection or at designated 

drop-off areas. These companies are summarized below. 

 

 

Mr. Fox Compos:ng: h<ps://mrfoxcompos:ng.com/  
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Mr. Fox ComposNng is located in York, ME. Mr. Fox provides both residenNal composNng services and 

commercial composNng services in the Seacoast Maine and New Hampshire areas. With these 

services, they provide an array of compost, soils, and custom blends for commercial and residenNal 

gardening needs. There is an $18 fee for bi-weekly residenNal composNng pick up (8-gallon bin, lined), 

and a $36 fee for weekly pickup. InformaNon is not available online regarding their commercial prices. 

Though Mr. Fox would not travel as far as Bar Harbor to pick up compost, they have been used as a 

comparison to show what the town of York uses as a means to try and divert food waste. 

Garbage to Garden: h<ps://garbagetogarden.org/index.php  

Garbage to Garden is located in Portland, ME with a satellite locaNon in Boston, MA. Garbage to 

Garden provides both residenNal composNng services and commercial composNng services in the 

greater Portland area as well as Somerville, Medford, and Boston MA. They accept all food waste, even 

meat, bones, and weeds. Garbage to Garden uses composNng experts at local partner farms, who turn 

the compost into soil. Finished compost is available for sale typically May through November. The fee 

for curbside services varies based on city, but there is a minimum monthly fee required as well as 

purchasing their 5-gallon curbside bucket for $8.  

Agri-Cycle : h<ps://www.agricycleenergy.com/  

Agri-Cycle is located in South Portland, ME and provides services from Maine to Maryland. Agri-Cycle 

provides food-waste collecNon/disposal services for businesses such as schools, municipaliNes, 

hospitals, grocers, restaurants, breweries, or dairies. Agri-Cycle partners with a close-knit network of 

digesters throughout the Northeast to create a sustainable web of waste diversion. Though there is 

no specific cost informaNon available online, they state that their fees are typically compeNNve, if not 

less expensive, than typical current MSW disposal costs. Agri-Cycle uses a variety of containers to fit 

different needs, but in most cases uses 64-gallon barrels. Then when it is Nme to collect the compost, 

they use a small rendering truck with Npper-bucket to empty the 64-gallon totes. The cost structure 

for Agri-cycle includes a series of fees including, a set service fee, a fee per tote empNed and a monthly 

tote rental fee. The actual cost per ton will be dependent on the quanNty of food waste collected and 

frequency of pick-ups. 

Chickadee Compost h<ps://www.chickadeecompost.com/  

Chickadee Compost is located in Surry, ME. Chickadee Compost is composNng food scraps from the 

Blue Hill peninsula’s households, businesses, and schools; along with crab waste from local crab 

pickers and spent grain from a local brewery. Finished compost is for sale in the fall and 

spring/summer. They currently operate swap sheds in Ellsworth, Blue Hill, Surry where users can drop 

off containers of food waste and swap their buckets for a clean bucket. RepresentaNves from 

Chickadee were contacted regarding the potenNal of seRng up a swap shed in Bar Harbor. They 

indicated that they would charge $100/ton to operate the shed. 
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4.3.3     Food Digester Equipment 

Digester equipment mixes waste with water and utilizes aerobic bacteria to consume the organic material, 

releasing carbon dioxide (CO₂), heat, and water. This process is most commonly used on a large scale but 

there are companies that offer food waste digester equipment suitable for restaurants and small-scale 

waste generators: 

 

Power Knot, San Jose, CA 

Power Knot manufactures an on-site aerobic digester that processes food waste into liquid within 24 

hours, ideal for restaurants and small-scale generators.  

ORCA Digesters, Toronto, Canada 

ORCA provides on-site aerobic digesters that utilize natural biological processes to break down food 

waste, suitable for small to medium-sized food waste generators.  

BioHiTech, Chestnut Ridge, NY 

BioHiTech offers a compact machine designed for low-volume food waste generators, capable of 

processing up to 650 pounds of food waste per day.  

Syker Systems, Surry, BC, Cananda 

Syker produces aerobic biodigesters that use oxygen and microbes to break down organic matter like 

food waste, resulting in gray water that can be disposed of through standard sewer systems.  

Each of the system above vary based on the end products, how by-products are disposed, can power 

be generated etc. However, for each it is important to right-size the equipment for the waste stream. 

Until the Town can determine how much food waste can be diverted from the waste stream, it will 

be difficult to determine if this approach would be appropriate and what equipment would work best 

and what the cost-benefit analysis would be. 

 

4.3.4     Cardboard 

As discussed above, the recycling market and the diversion of recyclables does not currently represent a 

means of generating revenue, or even a cost savings compared to MSW disposal. The only material in the 

SSR stream that currently has market value is cardboard. 

 

Under the current operations there are three lanes for users to deposit SSR into one of two hoppers for 

SSR materials. In addition, the Facility has a designated area for the drop off of large amounts of cardboard 

delivered by commercial users. The area was created so that these materials could be easily dropped off 

without causing backups as large amounts of cardboard were fed into the hopper. In the current situation, 

cardboard is dumped onto the ground and when available, a Facility employee will load the cardboard 

into the hopper. This drop off area is currently open to the weather and material can become  wet, soiled 
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and heavy if left in the open. This impacts the marketability of the cardboard and if loaded in a wet 

condition may result in the Town being charged more for the heavier wet material.  

 

With this material already being segregated from the SSR stream, one option would be to keep the 

material separate, store it in a manner to keep it dry and then dispose of separately to reduce disposal 

cost or even generate revenue. This would require very little change from existing operations. 

 

To store and protect the cardboard material, the simplest solution, would be to construct a lean-to roof 

structure over the cardboard disposal area. The cardboard disposal area is closed in with reinforced 

concrete walls on three sides. The existing wall system should be evaluated to determine if the roof system 

could be integrated into the wall structure, or design as a standalone structure to cover the walls.  

 

Other storage options include a designated roll off container that could store the cardboard and then be 

used to deliver cardboard to its destination. The selection of the roll-off container may include an open-

end roll-container or an open-top container. The open-end container may require a more manual effort 

load cardboard, and an open top container will need to be evaluated to ensure it has a reliable cover 

system.  

 

One other option would be storing material until there is enough material to bale it. However, the Town 

would need to make room in the transfer station building for a bailing machine. The storage options above 

may also work for the finished bales.  

 

There may be multiple options for the marketing and disposal of clean cardboard. The Ellsworth Transfer 

Station is a relatively local facility that will accept cardboard, however other communities utilize Maine 

Resource Recovery Association to market certain materials. The determination of the final destination for 

cardboard should consider the potential revenue generated and the additional effort or equipment 

required by the Town to handle and prepare cardboard for delivery to the disposal facility. 

 

4.3.5     Returnables (Bottles and Cans)  

Returnable bottles and cans may represent another option to divert material from the waste stream. Once 

the town adopts a fee structure to dispose of waste, users may be looking for additional options to reduce 

the quantity of waste they dispose. Providing a convenient and visible location for residents to drop 

returnable bottles and cans will facilitate their disposal. The other motivation to drive drop-off recyclables 

would be to allow local community programs to benefit from the revenue of the recyclables. This program 

could be rotated to include multiple community groups. The charity and public support element would 

help to drive recycling. The community group responsible could then be responsible for collecting the 

returnable bottles and cans to bring to redemption. The only change in operations for the facility would 

be to provide a suitable drop off area. 
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4.3.6     Glass Containers 

The glass component in bottles and cans, and other glass containers in the waste stream also present an 

issue with transfer station operations.  When introduced in to the MSW stream, glass containers present 

a higher level of wear and tear on compaction equipment due to the additional pressure required to break 

and compact. The resulting broken glass and grit then wears on key seals and equipment components.  

There is potential to glass to be diverted and then processed on-site using specialized glass pulverizing 

equipment that can be used to generate a useable sand aggregate product.   
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5.0     OPTIONS AND RECOMMENDATIONS FOR FEE BASED MODEL FOR FUNDING OPERATIONS 

 

As discussed in Section 3 above, the Town’s best available means of reducing solid waste disposal costs is 

to reduce the quantity of solid waste sent for disposal and to generate revenue to offset disposal costs. 

Fee-based models for funding transfer station operations generate revenue by charging users for the 

waste services they utilize. The option selected should balance financial sustainability, fairness, and 

incentivizing proper waste management. Here are the primary options: 

 

5.1     Pay-As-You-Throw (PAYT) 

 

PAYT is a unit-based pricing system for managing solid waste and an incentive program to encourage 

recycling and overall reduction in the amount of waste disposed. PAYT is a program where residents would 

be required to purchase special bags or tags, from the Town, for disposal of their solid waste. If waste is 

not delivered to the Facility in that special bag, they will not be allowed to dispose of it. To reduce their 

bag expenditures, residents are encouraged to recycle more. Under PAYT programs, the disposal of 

recyclable materials is typically free. The program is used by thousands of municipalities around the 

country to manage waste in a way that is fair, economically sound, and environmentally sustainable. 

Simply put, it is a way for consumers to control their solid waste expenses rather than blindly pay a portion 

of their property tax for the municipality to collect, transport and dispose of their wastes. This puts 

consumers in the familiar position of paying for a service by the unit just like buying gasoline by the gallon 

or hiring a contractor by the hour. In this case the unit is typically a trash bag that is unique to the 

municipality and that consumers would purchase at local retailers. The bags would be placed at the curb 

or collected at curbside by a local commercial hauler.  

 

According to the Natural Resources Council of Maine, more than 138 Maine towns operate PAYT 

programs. These communities represent a wide variety of sizes and geographic locations. The goal of PAYT 

programs is to increase recycling, composting and waste diversion, save money for towns by avoiding high 

disposal fees, more equitably distribute solid waste management costs, and lessen the need for creating 

more disposal capacity in Maine. 

 

To summarize, the intended goals of a PAYT program include: 

 

• Increased revenue to support solid waste program, operation of the transfer station and disposal 

costs. Provide equitable distribution of solid waste costs rather than increasing the overall tax 

burden, with residents paying for their share of their own waste; 

• Increase the community recycling rate; and 

• Reduce the amount of MSW and associated hauling and disposal costs. 
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PAYT is essentially a recycling program, instituting a cost to throw something away and leaving recycling 

as a free service is a strong economic incentive to the average resident to recycle as much as possible. 

Historically, until about 2010, recycling was less expensive than MSW disposal. However, recycling 

became more expensive than MSW disposal in many regions around the late 2010s, largely due to a 

combination of global and local factors, including low commodity prices, increased processing costs of 

single sort recycling, change in China’s policy (formerly largest importer of recyclables). Despite these cost 

factors there is still the environmental benefit of recycling. 

 

The rising costs of recycling, especially in zero-sort systems, can strain municipal budgets particularly in 

communities capturing a high percentage of recyclables. In 2023, the SSR tonnage in the Town of Bar 

Harbor made up just under 12% of the total waste tonnage, while making up almost 28% of the total 

waste disposal cost. This should be considered in a PAYT system by adjusting pricing to account for 

recycling costs. This is discussed in more detail in Section 7. 

 

In a PAYT system, users are charged based on the volume or weight of waste they dispose of. There are 

several variations of PAYT programs including: 

 

• Weight-Based Fees: Charged per pound or ton of waste (discussed in 5.3 below) 

• Volume-Based Fees: Charged per bag or container size 

• Tag or Sticker System: Residents purchase tags or stickers to attach to their waste bags, and only 

tagged bags are collected 

• Combination Programs 

Pros: 

• Promotes waste reduction and recycling 

• Perceived as fair since users pay for what they generate 

• Generates revenue stream to support operations 

Cons: 

• Requires upfront investment, though magnitude in investment may vary (e.g. public education, 

initial purchase of bags/tags) 

• Effort to monitor and administer 

• May not address waste from larger local businesses that can’t bag their waste 

• More difficult to monitor commercial haulers as they dispose their waste. 
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5.2     Flat Fee or Subscription Fee 

 

In flat fee or subscriptions system, residents or businesses pay a fixed fee, regardless of the amount of 

waste they dispose of. This can be presented as a property tax fee or as a utility fee for all residents, 

businesses, or property owners.  

 

Pros: 

• Simple to administer and understand. 

• Provides predictable revenue. 

Cons: 

• May be perceived as unfair, as low-waste generators subsidize high-waste users. 

• Lacks incentives for waste reduction or recycling. 

• Does not address commercial haulers. 

 

5.3     Tipping Fees 

 

When utilizing Tipping Fees charges are assessed for each vehicle or load of waste brought to the transfer 

station, typically based on weight. In a typical program, fees may vary for residential and commercial 

users. 

 

Pros: 

• Flexible and directly tied to usage. 

• Can adjust for different waste streams (e.g., MSW vs Construction and Demolition Debris). 

• Perceived as fair since users pay for what they generate. 

Cons: 

• May discourage proper disposal if fees are too high. 

• Requires a scale system to measure and manage incoming waste. 

• Time intensive to weigh each user two times per visit. 

 

5.4     Access or Permit Fees 

 

When utilizing an Access or Permit Fee system residents or businesses pay an annual or periodic fee for 

the right to use the transfer station. This is typically monitored through a vehicle sticker system. This can 
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be combined with other fee structures. e.g. additional fees for second sticker, fee for short term or 

seasonal sticker. 

 

Pros: 

• Provides stable revenue stream. 

• Simple to administer. 

Cons: 

• May exclude occasional users. 

• Does not directly encourage waste reduction. 

• Does not address commercial haulers 

 

5.5     Combination Models 

 

The options above may also be combined to meet the needs and goals of the facility. For example: 

 

• A fee-based sticker system or PAYT could be employed for residents, together with a Tipping Fee 

system for commercial haulers. 

• A sticker system for all residents to provide a base fee to cover recycling costs and a PAYT system 

to generate on-going revenue. 

 

5.6     Recommendations 

 

Based on the Town’s current operations a PAYT fee-based system would be the recommended option for 

promoting waste reduction and generating revenue to support the facility. However, understanding that 

the Facility receives waste from many local restaurants and businesses, particularly during summer 

months, delivered by users and by commercial haulers, this may make PAYT bags or tags a challenge. For 

that reason, we would recommend a hybrid system allowing for a PAYT system for residents but also a 

fee-based tipping fee system for commercial haulers or users with larger loads.  

 

It is important to note that an overall tipping fee system was not proposed due to limitations in site area 

and site circulation. Providing a tipping fee system that would limit the quantity of vehicles that would 

need to pass over the scales will aid in avoiding site circulation issues. 

 

Pricing systems for both the PAYT and Tipping fee should be high enough to be an incentive to recycle, 

cover the costs of the program and provide the desired revenue to support transfer station operations, 

yet low enough to be affordable. Additionally, the fees should be set such that the PAYT program is less 

expensive for residents than the tipping fee. 
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6.0     MEASURING SYSTEMS FOR DETERMINING QUANTITIES OF MSW 

 

As discussed in section 5 above the recommended fee-based structures are unit based. The following is a 

more detailed discussion of unit-based systems, both PAYT and Tipping Fee. 

 

6.1     Unit Based PAYT Program 

 

An integral component of a PAYT program is the selection of the container, for residents to use 

for waste disposal. The three most popular vehicles used by other municipalities are:  

 

• Prepaid tags/stickers 

• Variable sized cans 

• Prepaid bags 

 

6.1.1     Prepaid Stickers or Tags 

The prepaid tags/stickers concept would require the resident to purchase the tags/stickers and place them 

on their own bag. The Transfer Station attendant (or curbside driver for those with curbside collection) 

would only accept the waste if the sticker were present.  

 

Pros: 

• Low production cost. 

• Can be applied to residents' existing trash bags or containers. 

• Easier to store and distribute. 

• Less space to store than bags 

Cons: 

• May be easier to counterfeit compared to special bags or containers. 

• Requires residents to properly affix them, which might lead to issues with compliance. 

• More difficult for attendant to observe stickers compared to bags, especially when observing 

commercial haulers  

• Less control over the size of bag or container the sticker is used for 

 

6.1.2     Special Cans/Barrels 

The special can concept would require the Town to purchase sturdy plastic containers for each resident 

and offer them for rent. Different sized could be offered each at a different rate. This option was not 

considered further for the following reasons: 
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• High Up-front capital cost to the Town 

• Maintenance and replacement issues with cans 

• Monitoring waste from commercial haulers 

• Not a true PAYT as cost is not based on how many times container is used. 

• Pricing challenges with seasonality of the community 

 

6.1.3     Prepaid Bags 

The prepaid bag concept is the most popular mechanism chosen by Maine municipalities. The Town would 

arrange to have special bags manufactured and they would be sold at local retailers and/or Town offices. 

The bags would be a unique color and could be printed with a logo or other information unique to the 

Town so that bags would be clearly identified as “Bar Harbor bags”. This would work for curbside collection 

haulers as well; if the waste is not in an official Bar Harbor bag, don’t pick it up. 

 

Pros: 

• Easy for residents to use 

• Simple identification for haulers and transfer station attendants. 

• Provides a clear volume-based pricing model. 

• Addresses out-of-town waste issue with commercial haulers 

Cons:  

• Higher upfront procurement costs (compared to tags). 

• Storage and distribution logistics may add additional costs. 

• More challenging for local businesses  

 

6.2     Scale System 

 

The primary mechanism for measurement and payment in many solid waste facilities is a scale system. 

Scale systems allow for the reliable measurement of high volumes of waste. Scale systems require that 

users weigh in prior to unloading to establish a gross weight and then weigh again after unloading to 

establish the tare weight. The difference between the gross and tare weights is what the user is charged 

for disposing.  

 

Scale systems have specific siting requirements that can be a challenge. Scales must be installed on level 

ground, have adequate room in the traffic pattern for vehicle queuing when entering and leaving the 

facility. 
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Pros: 

• Fair and Accurate Pricing: Weight-based fees ensure residents pay exactly for the waste they 

generate, promoting equity. 

• Revenue Transparency: Accurate measurement helps municipalities track waste generation and 

align revenues with actual disposal costs. 

• Data Collection: Scales provide valuable data on waste trends, which can inform waste 

management policies, infrastructure investments, and educational initiatives. 

Cons: 

• Initial investment: The cost of installing scale system requires significant capital cost. 

• Maintenance Requirements: Scales need regular calibration and maintenance to ensure accuracy. 

• Potential for Bottlenecks: Weighing each vehicle can cause delays, especially during peak usage 

times. This is exacerbated if the facility does not have two scales one for entering and one for 

departing vehicles. 

• Location and Traffic Flow:  The incorporation of scales into a facility has siting requirements 

including  sufficient level ground to locate the scale and ample room to all vehicles to queue as 

they wait to access the scale. 

 

6.3     Summary and Recommendation 

 

A unit-based fee system provides the most equitable way to charge for solid waste disposal while 

encouraging waste reduction and provide a revenue stream to support transfer station operations. Based 

on the previous discussions we would recommend one of two alternatives. The choice of the two options 

will need to be made by the Town based on the capital investment required and the additional operation 

and maintenance costs that each option requires. 

 

Recommended Option 1 - PAYT Bag Program for all users 

A PAYT Bag program would provide revenue for the Town and would ensure that all waste accepted at 

the facility is generated within the Town. This program would allow for the disposal by commercial haulers 

conducting collection within the Town of Bar Harbor, provided that haulers are only collecting waste in 

“Bar Harbor Bags”. 

 

This program may not work well for all business within the Town that generate a higher volume of waste. 

In this situation, these businesses can contract with a commercial hauler that will then need to haul waste 

to another location. This provides the unintended benefit of removing some of the commercial waste 
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from the Facilities waste streaming, such that the Town and its residents do not need to subsidize the 

disposal of commercial waste. 

 

Recommended Option 2 - PAYT Bag Program for all residential users and Tipping Fee for Commercial 

Users/Haulers 

Similar to Option 1, the combined system (PAYT Bag and Tipping Fee) would provide revenue for the Town. 

This combined approach would provide the bag program for low volume users and the tipping fee for high 

volume users. The tipping fee approach may not ensure that all waste is generated within the Town, but 

the tipping fee would be set to discourage out-of-town disposal and the Town would at least be 

compensated for any out-of-town waste received.  

 

Utilizing the bag program for low volume users reduces the number of users that would need to utilize a 

scale system. As a result, the facility could operate with a single scale, reducing capital and maintenance 

costs. During the 2017 facility modifications, a scale location was included in the layout. A proposed single 

scale location layout is included in Figure 1 along with the proposed routing required. 

 

Based on the location of the single scale shown in Figure 1, our opinion of cost for this concept is $300,000 

to $400,000. The cost of constructing a scale can vary widely depending on factors several factors, such 

as the size and type of scale (above ground or pit type), site-specific geotechnical conditions, the 

complexity of scale and accounting systems selected and the adequacy of utilities in the vicinity. The cost 

provided does not include a scale building, as an attendant’s shed was included in the 2017 modifications 

and exists on the site today.  
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7.0     SAMPLE FEE BASED STRUCTURE BASED ON RECOMMENDATIONS  

 

The following section assess the order of magnitude benefit a PAYT program could have for generating 

revenue to support facility operations. For the purposes of this analysis, we are simply looking at the 

current disposal costs for MSW and SSR and potential future revenue generated by bag and tipping fees 

to offset those costs. We recognize that there are other costs associated with the operation of the facility 

(e.g. labor costs, operation and maintenance costs etc.).  

 

This analysis includes multiple scenarios to evaluate the resulting revenue from different cost structures. 

This was important as the disposal habits of residents may change following the establishment of a PAYT 

program. Residents may choose to opt for curbside collection for convenience compared to purchasing 

bags, or residents may choose to opt out of using a curbside collection hauler if  hauler costs increase 

after the program is established. It is important to understand the impacts of those changes on the 

resulting revenue to the Town. A pricing analysis was prepared for the following scenarios: 

 

• PAYT Bag Program (no Tipping Fee) split between 15-gallon and 30-Gallon bags 

• PAYT Bag and Tipping Fee with 25% through Tipping Fees and 75% through bags 

• PAYT Bag and Tipping Fee with 50% through Tipping Fees and 50% through bags 

 

Each of the tables below present the amount of waste disposed in bags or through tipping fees, the 

average waste per bag, the resulting quantity of bags required and the revenue to the Town from the sale 

of bags or tipping fees. The revenue generated is based on an assumed fees per bag and per ton tipping 

fee which are typical of fees charged in PAYT program by other Maine municipalities. The final selection 

of bag fees and tipping fees will need to be evaluated by the Town based on their needs and goals. 

 

The amount of waste per bag will vary. This estimate is based on published averages in the industry. 
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TABLE 1 

 

100% OF MSW DISPOSED IN PAYT BAGS (SPLIT BETWEEN 15 AND 30 GALLON BAGS) 

 

 

 
 

TABLE 2 

 

25% TIPPING FEE, 75% OF MSW DISPOSED IN PAYT BAGS (SPLIT BETWEEN 15 AND 30 GALLON BAGS) 

 

 
 

  

15 Gallon Bags 30 Gallon Bags

Lbs/Bag 16.00 25.00

MSW (Tons) 2,488.80 2,488.80

MSW (pounds) 4,977,600 4,977,600

Bags Required 311,100.00 199,104.00

Fee Per Bag $2.00 $3.00

Gross Bag Revenue $622,200.00 $597,312.00

Bag Costs (per bag) -$0.25 -$0.40

Bag Total Costs -$77,775.00 -$79,641.60

Net Revenue $544,425.00 $517,670.40

Total Revenue $1,062,095.40

15 Gallon Bags 30 Gallon Bags Tipping Fee

Lbs/Bag 16.00 25.00 --

MSW (Tons) 1,866.60 1,866.60 1,244.40

MSW (pounds) 3,733,200 3,733,200 2,488,800

Bags Required 233,325.00 149,328.00 --

Fee Per Bag $2.00 $3.00

Fee Per Ton -- -- $250.00

Total Revenue $466,650.00 $447,984.00 $311,100.00

Bag Costs (per bag) $0.25 $0.40 --

Bag Total Costs $58,331.25 $59,731.20 --

Net Revenue $408,318.75 $388,252.80 $311,100.00

Total Revenue $1,107,671.55
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TABLE 3 

 

50% TIPPING FEE, 50% OF MSW DISPOSED IN PAYT BAGS (SPLIT BETWEEN 15 AND 30 GALLON BAGS) 

 

 

 

The analysis presented above shows that there is not a significant difference in revenue generated from 

a program where all waste is disposed through a PAYT bag program or a program where the waste 

disposed through a mix of PAYT Bag and Tipping Fees.  

 

Based on 2023 total disposal costs for MSW and SSR, the Town paid $735, 345 for disposal and hauling of 

MSW and SSR. The analysis above demonstrates that the Town could generate sufficient revenue to cover 

the cost of hauling and disposal based on assumed PAYT program fees, consistent with other Maine 

municipalities. 

 

 

15 Gallon Bags 30 Gallon Bags Tipping Fee

Lbs/Bag 16.00 25.00 --

MSW Tonnage 1,244.40 1,244.40 2,488.80

MSW (pounds) 2,488,800 2,488,800 4,977,600

Bags Required 155,550.00 99,552.00 --

Fee Per Bag $2.00 $3.00

Fee Per Ton -- -- $250.00

Total Revenue $311,100.00 $298,656.00 $622,200.00

Bag Costs (per bag) $0.25 $0.40 --

Bag Total Costs $38,887.50 $39,820.80 --

Net Revenue $272,212.50 $258,835.20 $622,200.00

Total Revenue $1,153,247.70
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8.0     FINAL RECOMMENDATIONS 

 

Based on the information presented above, we propose the following recommendations: 

 

8.1     Introduce and implement a PAYT program for the Town. 

 

A PAYT program represents the single biggest impact to the Town to generate revenue and offset waste 

disposal costs. The final make-up and pricing structure will need to be determined based on the Town’s 

goals. 

 

If the Town elects a hybrid system that includes PAYT Bags and a Tipping Fee, a scale system will need to 

be installed at the site. The capital cost and operation and maintenance cost of the scale would be 

considered in determination of final pricing structure. 

 

8.2     Education on Waste Diversion Options 

 

With the implementation of a PAYT program, the Town should provide educational materials informing 

resident of other means and methods of diverting materials out of the MSW waste stream. These include: 

 

• Food Composting (including through on-site options, at home composting, or other drop off 

services) 

• Returnable Bottles and Cans (including an on-site drop off that gives back to local 

charities/groups) 

 

8.3     Establish the Facility as a Food Waste Drop Off Site 

 

Utilizing one of the companies discussed in Section 4.3, establish the Facility as a drop off location. Final 

pricing of the various vendors should be evaluated. Longer term, the Town can monitor the volume of 

food waste collected at the facility to determine if sufficient food waste can be collected at the facility to 

consider food digester as a viable option. 

 

8.4     Create a Bottle/Cans Drop Area 

 

Provide a bottle and can drop off area with signage to promote a local charity or community organization. 

The selected organization would be responsible for taking bottles and  cans to a redemption center and 

would benefit from the revenue.  

 

8.5     Divert and Process Glass Containers 

As an alternative to a bottle and can drop off in section 8.4 above, create a glass container drop of and 

processing area.  This will require the capital investment in processing equipment and effort from transfer 
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station personnel to process, but will yield a recycled aggregate product that is usable by public works or 

marketable to residents and businesses. 

 

8.6     Maintain Segregation of Cardboard 

 

Maintain segregation of large cardboard deliveries and market for positive revenue or discounted disposal 

cost. The final destination may impact storage and handling requirements (e.g., delivery container or 

baling needs). At a minimum, the material will need to be stored in a clean and dry location until it is ready 

to be hauled off. The construction of a roof system over the existing cardboard area would provide the 

required shelter. It is possible that a roof system can be incorporated into the existing retaining wall 

system, but this will need to be evaluated. 

 

It is important to note that the current disposal cost of SSR considers that there is some amount of 

cardboard included in the SSR stream. For that reason, we do not recommend attempting to divert all 

cardboard, as this may impact SSR disposal costs over the long term. 
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MEMORANDUM 
 
TO: TOWN OF BAR HARBOR 
FM: Rudman Winchell (TAP/SWW) 
DT: October 1, 2024 
RE: Bar Harbor waste reduction options consistent with its MRC obligations 
FILE: 02319/71393 
 
 
Summary 
 
We were asked whether the Town could, consistent with its obligations under its contract with 
the Municipal Review Committee (“MRC”), setup a separate corporate entity under the Town’s 
control to facilitate a program intended to divert organic waste. In short, waste diversion 
programs are most likely consistent with the MRC agreement, regardless of whether performed 
by the Town or a Town-controlled corporate entity.  
 
Analysis  
 
We have reviewed what we believe to be the current agreement the Town has with the MRC 
(Municipal Joinder Agreement; hereinafter “Agreement”) to determine what waste reduction 
methods the Town can employ without violating its Agreement with the MRC. 
 
Article 3 of the Agreement discusses the delivery requirements for waste.  In pertinent part, the 
Agreement requires the Town to “deliver, or cause to be delivered . . . all Acceptable Waste 
within its borders the collection and distribution of which is under its control.” “Acceptable 
Waste shall be deemed to be under the control [of the Town] . . . if it is collected and delivered 
directly [by the Town], its employees or agents, or by a hauler under contract [with the 
Town].”  In short, delivery is only required after waste comes under “control” of the 
Town.  Importantly, this requirement extends to the Town’s agents.  Therefore, a Town-controlled 
LLC or similar entity would be subject to the delivery requirement in the same manner as the 
Town itself. 
 
However, the Agreement does permit the Town to “establish, continue, expand or discontinue [at 
the Town’s] sole option, existing or future programs intended to encourage reduction, reuse, or 
recycling of MSW generated within its borders” subject to certain notice requirements if such 
programs substantially alter the amount waste delivered by the Town. The Agreement does not 
specify that these programs must be employed prior to the waste coming under the Town’s 
control.  In other words, even after waste comes under the Town’s “control”, the Agreement 
would appear to allow the Town to divert waste pursuant to a reduction, reuse or recycling 
program.  Notably, the Agreement requires the Town to obtain MRC’s consent to any new 
program that significantly diverts organic waste. 
 
Therefore, programs entitled merely to encourage recycling, diversion, and waste reduction by 
the waste generators clearly do not violate the Agreement. Potentially more problematic are 
programs intended to facilitate a Town controlled collection and diversion of organic waste to 
some other purpose, such as energy generation. If MRC refuses to consent to such a program and 



the Town proceeds anyway, MRC may claim the Town is in breach of the Agreement. We think 
the Town has a fairly persuasive argument that MRC should consent or that the procession is 
unenforceable. The Town can persuasively argue that when this requirement is read in context of 
the Agreement as a whole, it is clear that it was premised on the functioning of the Fiberight 
facility, which is not functioning or likely viable in any immediate timeframe.  
 
END OF MEMO 
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LINKS AND REFERENCES 



Appendix B 

Below you will find links to some useful online informa�on including some towns of a similar 

demographic. 

Fee Schedules: 

Midcoast: h�ps://www.midcoastsolidwaste.org/fee-schedule/ 

Kennebunk: 

h�ps://cms2.revize.com/revize/kennebunkport/Documents/Departments/Solid%20Waste%20Recycling/

CPRC_TS%20Pricing_08152023.pdf 

Ogunquit: h�ps://www.ogunquit.gov/DocumentCenter/View/3830/Transfer-Sta�on-Brochure-240531-

p2-PDF 

Bath:  h�ps://www.cityo7athmaine.gov/departments/Landfill/landfill-permitsandrates 

PAYT: 

Ogunquit: h�ps://www.ogunquit.gov/359/Pay-As-You-Throw 

Camden/Rockport/Lincolnville/Hope: h�ps://www.midcoastsolidwaste.org/msw-transfer-2/ and 

h�ps://hopemaine.org/?SEC=BA34428D-24CA-4390-B642-4CA95B0B38E5 

Bath: h�ps://www.cityo7athmaine.gov/payt-faq 

Similar Demographic Towns: 

York: h�ps://yorkpublicworks.org/services/trash-recycling/ 

Ogunquit: h�ps://www.ogunquit.gov/242/Transfer-Sta�on 

Kennebunkport: 

h�ps://www.kennebunkportme.gov/departments/solid_waste_and_recycling/index.php 

Compos�ng/Food Waste Disposal 

Maine DEP guide on compos�ng: 

h�ps://www.maine.gov/dep/sustainability/compost/backyard_compos�ng.pdf 

Maine Solid Waste Management: 

h�ps://www.maine.gov/dep/sustainability/sw-hierarchy.html 

Mr Fox Compos�ng:  

h�ps://mrfoxcompos�ng.com/  

Garbage to Garden (collec�on service):  

h�ps://garbagetogarden.org/index.php 



Agri-Cycle (collec�on service) :  

h�ps://www.agricycleenergy.com/ 

Chickadee Compos�ng (swap sheds currently in Ellsworth, Blue Hill, Surry): 

h�ps://www.chickadeecompost.com/ 

  



 

 

 

 

 


