FY27 Budget Review Timeline

Meetings at 6:30 p.m. unless otherwise noted.

Jan. 12 6:30 p.m. Monday Warrant Committee Orientation
Jan. 16 Friday — Budget binders delivered/ready to be picked up

Joint Budget Presentations & Discussion with Warrant Committee and Council

Jan. 22 6:30 p.m. Thursday — Presentation of Municipal Budget to WC and TC

by Town Manager and Finance Director (By the last Tuesday in January per § C-31(A4))
Jan. 27 6:30 p.m. Tuesday — Presentation of School Budget to WC and TC

by Superintendent and Principal
Jan. 29  6:30 p.m. Thursday —Joint Discussion and Review of Outside Agency Requests

by Town Council Chair and Warrant Committee Chair

Written Questions and Clarifications

Jan. 30 Fri Last day for WC Members to submit questions to WC Chair

Warrant Committee Review

Feb.2 Monday WC Meeting with Subcommittee breakout sessions — Staff circulate

Feb. 4-6 Wed-Fri Additional subcommittee meetings

Feb. 9 Monday Subcommittee presentations and votes on Public Works and Public Safety
Feb. 12 Thursday = Subcommittee presentations and votes on and General Gov and Education
Feb. 23 Monday Reserved if needed for Warrant Committee budget deliberation/votes
Town Council Review

Feb. 12 Thursday 4:30 p.m. Town Council Budget Workshop

Recommendations and Adoption

Note: Additional Warrant Committee meetings are scheduled for review of LUO, other articles.

Feb. 24 Monday 6:30 p.m. Tuesday—Town Council/Warrant Committee joint meeting—
Warrant Committee submits its budget recommendations to the Council.
(By the Fourth Tuesday in February per § C-31(D))

At the end of this meeting, Council tentatively adopts budget and schedules public
hearing. (By the first Tuesday in March per § C-31(E))

Mar. 12 Thursday = Budget Public Hearing and Council final budget adoption.
(Prior to the fourth Tuesday in March per § C-31(E))
Mar 23 Monday WC - Subcommittee presentations and full WC votes on adopted budget.
April 8 Deadline for Warrant Committee to submit recommendations for Warrant to Clerk—
recommend adoption/rejection on Council budget numbers and all other articles.

June 2 Annual Town Meeting votes on budget. (First Tuesday in June)
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